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OPERATIONS OVERVIEW OCTA

TRAFFIC AND REVENUE STATISTICS FOR OCTA

Total traffic volume on the 91 Express Lanes for April 2020 was 433,252. This represents
a daily average of 14,442 vehicles. This is a 71.7% decrease in total traffic volume from
the same period last year, which totaled 1,529,138. Potential toll revenue for April was
$1,539,527, which represents a decrease of 65.7% from the prior year's total of
$4,487,650. Carpool percentage for April was 21.45% as compared to the previous year’s
rate of 26.59%. The decreases were attributed to the novel coronavirus pandemic and
California Governor Gavin Newsom’s orders for residents to self-quarantine and refrain
from non-essential travel.

Month-to-date traffic and revenue data is summarized in the table below. The following
trip and revenue statistics tables represent all trips taken on the OCTA 91 Express Lanes
and associated potential revenue for the month of April 2020.

Current Month-to-Date (MTD) as of April 30, 2020

Apr-20 Stantec Apr-19 Yr-to-Yr
MTD MTD # % MTD %

Trips Actual Projected Variance | Variance Actual Variance
Full Toll Lanes 340,333 1,152,036 (811,703) (70.5%) 1,122,505 (69.7%)
3+ Lanes 92,919 353,222 (260,303) (73.7%) 406,633 (77.1%)
Total Gross Trips 433,252 1,505,258| (1,072,006) (71.2%) 1,529,138 (71.7%)
Revenue
Full Toll Lanes $1,513,358 $4,831,401 | ($3,318,043) (68.7%)| $4,406,472 (65.7%)
3+ Lanes $26,168 $88,117 ($61,949) (70.3%) $81,179 (67.8%)
Total Gross Revenue $1,539,527 $4,919,518 | ($3,379,992) (68.7%)| $4,487,650 (65.7%)
Average Revenue per Trip
Average Full Toll Lanes $4.45 $4.19 $0.26 6.2% $3.93 13.2%
Average 3+ Lanes $0.28 $0.25 $0.03 12.0% $0.20 40.0%
Average Gross Revenue $3.55 $3.27 $0.28 8.6% $2.93 21.2%
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The 2020 fiscal year-to-date traffic volume decreased by 9.3% and potential toll revenue
decreased by 6.2%, when compared with the same period last year. Year-to-date average

revenue per-trip is $3.07.

Fiscal year-to-date traffic and revenue data are summarized in the table below. The
following trip and revenue statistics tables represent all trips taken on the OCTA 91
Express Lanes and associated potential revenue for the months of July 2019 through

April 2020.

FY 2019-20 Year to Date as of April 30, 2020

FY 2019-20 Stantec FY 2018-19 Yr-to-Yr
YTD YTD # % YTD %

Trips Actual Projected Variance | Variance Actual Variance
Full Toll Lanes 9,833,114 10,994,496| (1,161,382) (10.6%) 10,699,454 (8.1%)
3+ Lanes 3,344,427 3,306,909 37,518 1.1% 3,831,755 (12.7%)
Total Gross Trips 13,177,541 14,301,405| (1,123,864) (7.9%)| 14,531,209 (9.3%)
Revenue
Full Toll Lanes $39,831,128 | $46,053,963 | ($6,222,835) (13.5%)| $42,370,608 (6.0%)
3+ Lanes $618,966 $839,823 | ($220,857) (26.3%) $759,092 (18.5%)
Total Gross Revenue $40,450,094 | $46,893,786 | ($6,443,693) (13.7%)| $43,129,699 (6.2%)
Average Revenue per Trip
Average Full Toll Lanes $4.05 $4.19 ($0.14) (3.3%) $3.96 2.3%
Average 3+ Lanes $0.19 $0.25 ($0.06) (24.0%) $0.20 (5.0%)
Average Gross Revenue $3.07 $3.28 ($0.21) (6.4%) $2.97 3.4%
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OCTA Traffic and Revenue Summary

The chart below reflects the total trips breakdown between Full Toll trips and HOV3+ trips
for FY 2019-20 on a monthly basis.

FY 2019-20 Traffic Volume Overview
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The chart below reflects the gross potential revenue breakdown between Full Toll trips
and HOV3+ trips for FY 2019-20 on a monthly basis.
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OCTA EASTBOUND PEAK-HOUR VOLUMES

None of the peak traffic hour in the eastbound direction reached or exceeded 90% or
more of defined capacity during the month of April 2020. As demonstrated on the next
chart, westbound peak hour traffic volumes top out at 52% of defined capacity.
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OCTA WESTBOUND PEAK-HOUR VOLUMES
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OCTA OPERATIONAL HIGHLIGHTS

On-road Operations

OCTA Customer Assistance Specialists (CAS) responded to 56 calls during the month of
April. Of those calls, 34 were to assist disabled vehicles and 12 calls to remove debris.
The CAS provided assistance to 10 accidents in the Express Lanes with 8 of those
accidents originated from the SR91 general-purpose lanes.

91 Express Lanes Toll Entrance Gantries Infrastructure Project Update

OCTA will be contracting with the California Department of Transportation (Caltrans) to
provide construction and construction management services for the 91 Express Lanes
Toll Entrance Gantries Infrastructure Project. This project entails constructing new toll
gantries infrastructures at the three entrances of the OCTA 91 Express Lanes.
Construction of the gantries is scheduled to begin Fall 2020 and is expected to be
completed in early 2021.

Electronic Toll and Traffic Management System Project Update

Kapsch TrafficCom USA, Inc., (Kapsch), the toll lanes system integrator for the 91
Express Lanes, completed the replacement of the Electronic Toll and Traffic Management
(ETTM) system at the current toll gantries. This new lane system is reading both the new
6C transponder protocol as well as the legacy Title 21 protocol. The next phase of the
project includes the replacement of the closed-circuit television cameras along the
corridor. The new toll gantries infrastructure, as mentioned above, will house the new
ETTM equipment. Once the gantries have been constructed, Kapsch will commence
installation.
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FINANCIAL HIGHLIGHTS OCTA

YTD as of : 4/30/2020 YTD Variance

Description Actual @ | Budget @ Dollar $ | Percent (%)

Operating revenues:
Toll revenue 37,460,568.37 | $ 44,847,426.00 | $ (7,386,857.63) (16.5)
Fee revenue 6,202,034.89 4,749,106.00 1,452,928.89 30.6
Total operating revenues 43,662,603.26 49,596,532.00 (5,933,928.74) (12.0)

Operating expenses:
Contracted senices 5,460,915.49 6,289,200.00 828,284.51 13.2
Administrative fee 2,612,400.00 2,366,570.00 (245,830.00) (10.4)
Other professional senvices 1,030,684.05 2,262,222.00 1,231,537.95 54.4
Credit card processing fees 992,059.50 1,143,720.00 151,660.50 13.3
Toll road account senjicing 825,348.82 1,987,500.00 1,162,151.18 58.5
Other insurance expense 321,388.11 624,750.00 303,361.89 48.6
Toll road maintenance supply repairs 185,733.88 379,170.00 193,436.12 51.0
Patrol senices 921,300.95 816,350.00 (104,950.95) (12.9)
Building equipment repairs and maint 76,620.82 265,600.00 188,979.18 71.2
6C Transponders 250,518.75 187,500.00 (63,018.75) (33.6)
Other senvices (7,677.50) 27,080.00 34,757.50 128.4
Utilities 41,105.22 61,230.00 20,124.78 32.9
Office expense 4,336.24 146,746.00 142,409.76 97.0
Bad debt expense 144,659.36 - (144,659.36) N/A
Miscellaneous @ 49,776.34 123,300.00 73,523.66 59.6
Leases 339,666.81 383,180.00 43,513.19 11.4
Total operating expenses 13,248,836.84 17,064,118.00 3,815,281.16 22.4
Depreciation and amortization © 2,937,205.88 - (2,937,205.88) N/A
Operating income (loss)] 27,476,560.54 |  32,532,414.00 |  (5,055,853.46)] (15.5)

Nonoperating revenues (expenses):

Reimbursement from Other Agencies 692,219.09 1,359,375.00 (667,155.91) (49.1)
Interest income 5,098,926.85 3,163,410.00 1,935,516.85 61.2
Interest expense d (3,839,187.23) (3,926,720.00) 87,532.77 [ 2.2
Other 38,929.17 - 38,929.17 N/A
Total nonoperating revenues (expenses) 1,990,887.88 596,065.00 1,394,822.88 (234.0)
Transfers in - - - N/A
Transfers out ¥ (14,631,626.79) (40,000.00)| (14,591,626.79) (36,479.1)
Net income (loss)[ $  14,835,821.63 | $ 33,088,479.00 | $ (18,252,657.37)] (55.2)

1Actual amounts are accounted for on the accrual basis of accounting in an enterprise fund. Budget amounts are
accounted for on a modified accrual basis of accounting.

2Miscellaneous expenses include: Bond Insurance Costs, Bank Service Charge, Transponder Materials.
3Depreciation and amortization are not budgeted items.

“For M2 Project | and Project J expense reimbursements.

Capital Asset Activity

During the ten months ending April 30, 2020, capital asset activities included $195,292 for the
ETTM system project, $297,339 for the new back-office/account management system, $5,920 for
computer equipment and $325,411 for transponder purchases.
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OPERATIONS OVERVIEW RCTC

TRAFFIC AND REVENUE STATISTICS FOR RCTC

Total traffic volume on the 91 Express Lanes for April 2020 was 366,178. This represents
a daily average of 12,206 vehicles. This is a 72.8% decrease in total traffic volume from
the same period last year, which totaled 1,345,641. Potential toll revenue for the month
was $1,165,063, which represents a decrease of 78.3% from the prior year’s total of
$5,365,382. Carpool percentage for April was 19.97% as compared to the previous year’s
rate of 25.05%. The decreases were attributed to the COVID-19 pandemic and California
Governor Gavin Newsom'’s orders for residents to self-quarantine and refrain from non-

essential travel.

Month-to-date traffic and revenue data are summarized in the table below. The following
trip and revenue statistics tables represent all trips taken on the RCTC 91 Express Lanes
and associated potential revenue for the month of April 2020.

Current Month-to-Date (MTD) as of April 30, 2020

APR-20 Stantec APR-19 Yr-to-Yr
MTD MTD # % MTD %

Trips Actual Projected Variance Variance Actual Variance
Full Toll Lanes 293,046 1,032,200 (739,154) (71.6%) 1,008,624 (70.9%)
3+ Lanes 73,132 340,400 (267,268) (78.5%) 337,017 (78.3%)
Total Gross Trips 366,178 1,372,600 (1,006,422) (73.3%) 1,345,641 (72.8%)
Revenue
Full Toll Lanes $1,151,484| $4,228,714 ($3,077,230) (72.8%) $5,321,358 (78.4%)
3+ Lanes $13,579 $0 $135791 i $44,024]  (69.2%)
Total Gross Revenue $1,165,063 $4,228,714 ($3,063,652) (72.4%) $5,365,382 (78.3%)
Average Revenue per Trip
Average Full Toll Lanes $3.93 $4.10 ($0.17) (4.1%) $5.28 (25.6%)
Average 3+ Lanes $0.19 $0.00 $0.10 7 5 $0.13 46.2%
Average Gross Revenue $3.18 $3.08 $0.10 3.2% $3.99 (20.3%)
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The 2020 fiscal year-to-date (YTD) traffic volume is 8.2% lower when compared with the
same period last year. The 2020 fiscal year-to-date revenue is 4.9% higher than for the
same period last year. Year-to-date average revenue per-trip is $4.28.

Fiscal year-to-date traffic and revenue data are summarized in the table below. The
following trip and revenue statistics tables represent all trips taken on the RCTC 91
Express Lanes and associated potential revenue for the months of July 2019 through

April 2020.

FY 2019-20 Year to Date as of April 30, 2020

FY 2019-20 Stantec FY 2018-19 Yr-to-Yr
YTD YTD # % YTD %

Trips Actual Projected Variance Variance Actual Variance
Full Toll Lanes 8,829,951 9,852,229 (1,022,278) (10.4%) 9,528,512 (7.3%)
3+ Lanes 2,729,447 3,199,429 (469,982) (14.7%) 3,059,212 (10.8%)
Total Gross Trips 11,559,398 13,051,657 (1,492,259) (11.4%) 12,587,724 (8.2%)
Revenue
Full Toll Lanes $49,143,424 | $39,181,571 $9,961,852 25.4% | $46,762,915 5.1%
3+ Lanes $322,018 $0 $322,018 // $373,563 (13.8%)
Total Gross Revenue $49,465,441 | $39,181,571 $10,283,870 26.2% | $47,136,479 4.9%
Average Revenue per Trip
Average Full Toll Lanes $5.57 $3.98 $1.59 39.9% $4.91 13.4%
Average 3+ Lanes $0.12 $0.00 $0.12 //%//7 $0.12 0.0%
Average Gross Revenue $4.28 $3.00 $1.28 42.7% $3.74 14.4%
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RCTC Traffic and Revenue Summary

The chart below reflects the total trips broken down between Full Toll lanes and HOV3+
lanes for FY 2019-20 on a monthly basis.

FY 2019-20 Traffic Volume Overview
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The chart below reflects the gross potential revenue breakdown between Full Toll lanes
and HOV3+ lanes for FY 2019-20 on a monthly basis.

FY 2019-20 Revenue Summary
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$2.850000 $5,301,867]
$3,632,039
$1,850,000 S13570
$1,151,484
$850,000

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
Month

BFull Toll Lanes @3+ Lanes |
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RCTC PEAK-HOUR VOLUMES

RCTC evaluates traffic volumes for peak period hours and either increases or decreases
tolls according to the toll rate policy.

RCTC EASTBOUND PEAK-HOUR VOLUMES

Ea stbound PM Peak - County Line to Mc Kinley

Mo day BN [Teesday O3 |Wednesday /20 Taarsday W) |Friday L]
M Time | Price HOV 50W Yol LOS|Price HOY S0V Weol. LOS| Price HOW 50V Yol LOS| Price HOV 500 Veol. LOG|Price HOV S0V el LD
1400 - 1300 /I 1M 435 53 B (/I 1M 4D 0 OB |¥®ES 1% S0 W B
1300 - 1600 3|3 18 S8 TeD B (/I T4 OTHO B C|¥ES OO OB T OB
1600 - 1700 /I B\ 4 59 B [/ TS 48 5 B |®E LW 5 &M B
1700 - 1500 /I T8 /IO A | OHF XN OB A|®HE OTI O B OA
1800 - 1200 W\ 45 W 18 A |8B30 &8 1F 1% A |EHN OTE M M A
1200 - 2000 B/ 42 8 18 A |83 » ™ 2 & |$30 3F 9 == &
Mo day WD [Teecday QAT |Wednesday N2 Tamrsday W) |Friday W20
M Time | Price HOV SOV Vol LOS|Price HOV SOV Vol LOE| Price HOW S0V Vol LOS| Price HOV S0V Vol. LOS | Price HOV S0V Vel LDS
1400-1300)FE30 T O3 1 A |FEL OTM ¥ 40 B |¥|A O 34 F A |F|I T OIEZ O 4M B |F|E B0 M N4 A
1500-1600) 530 83 408 422 B |3L T OB L5 B |53 a7 FET O o4 B |8530 o 4% S B |¥ES M M2 B O
1600-1T00)F30 45 239 33 A | 8 IE B A | 32 I B OA ||/ OF O3W I A ¥ O3 o\ MM A
1M0-1800) 5530 44 143 157 A& |FBD 41 N3 B4 & |53 M 23 OB A |8530 3 o2 2 & |¥E S 142 I
1800-1200) %30 M 103 13 & |FBD OF M8 WY & |3 45 13 OTE A |83 ¥ & 20 & ||IOF 12w A
1900-2000) 225 2 &7 & A D B T 2 A3 M W2 A 3530 23 82 & A |EIN R T aT A
Moo dary WMEN  [Teesday QM) |Wednesday M Taarsday WME2)  |Friday LRl
"M Time | Price HOV SOV Vol LOS | Price HOV SOV Vol LOS| Price HOW S0V Yol LOS| Price HOV S0V Vol. LOG | Price HOV S0V Vel LDS
1400-1300) 530 83 30 442 B |FY 1 L3 T OB |3 1M 479 FE OB |$530 132 M B8 B |¥ES 1% 83 &M@ C
1800-1600) 5530 X 457 54 B |FID 1M 53 8T B || 1E o818 ™M B |3530 1 T &% C ¥ 18 &7 W B
1800-4T00) %30 T2 35 4 B |BD & 45 2 B |53 1M 3@ 50 B (8530 Y2 3B S8 B |¥E M 4T g8 B
1M0-15800) %30 686 176 244 & |35 T B 3 OA |3830 38 2 M0 A | W I 4 B |¥ W OB M B
1800-1200) 530 40 112 132 & |F3D £ 2 T & |30 49 143 w2 & |$530 47 1w 2 & |$®|3I0 851 132 A3 A&
1900-2000)8225 21 T3 w4 D 3 T A 3530 T T3 W0 A3 O0®Mm O 123 A |E¥M o4 o3 1EmOA
Mo day AN [Teesday QA |Wednesday 2 Taarsday W |Friday g
M Time | Pice HOV S0V Yol LOS|Price HOV S0V Wol. LOS| Price HOW 50V Yol LOS| Price HOV 500 Veol. LOG | Price HOVW S50V Wel. LDS
1400-1300) B30 82 375 4 B |FBID 112 £ TS B ||/ 13 B @ B |3530 W3 55 &4 B ¥ 1M &5 1M D
1300-1600) %30 1H 611 T3 B |3EI 148 &9 TS B (8530 12 831 &3 C |3/ mE &R 1T D |¥|ES o1&z T 95 C
1800-1T00) B30 TS 51T 2 B |FB/L O« 59 813 B |/ 1 & ™ B |3530 10 & TS B ¥ 182 &1 & C
1M0-15800) %30 84 37 3 & |30 & B 45 B |3 L3 527 80 B |53 N3 43 S B |¥E 14 4m &3 B
1800-1200) %30 43 128 1M1 & |3 & 1\ M & |53 8 205 T3 OA ||/ 7T 1= 28 & |F|30 18 Mz ME A
1200-2000) 225 31 71 1@ & |Hn F T S & |8530 2 9T 128 A (3530 40 10 140 A || 82 145 X8 A
Moo day WA [Teesday QEZEN  |Wednesday L] Tamrsday WA |Friday a2
M Time | Price HOV SOV Vol LOS|Price HOV SOV Vol LOE| Price HOW S0V Vol LOS| Price HOV S0V Vol. LOS | Price HOV S0V el LDS
1400-1300) %30 118 450 553 B |8 13 O3 OTIT B |3 1¥ S0 TS B ||/30 W\ M T4 B
1800-4600) 530 4 T &2 C |FT 19 W0 @) O |83 1M TeR &3 O 8530 M &8l 1932 D
1600-1700) B30 12 5@ T21 B |FEI 1 &1 Wr B |¥530 13 680 TWI OB ||/ B OT® &M C
1M0-1800) 530 93 451 34 B |81 F M4 M1 B |3 1MW M8 T OB || 1@ 3= T B
1800-1200) %30 84 23 M7 A |1 £ D0 B & |3 OTE O OIS & |3 W M OO
100-2000) 225 37 102 13 A |35 4 N He A 32325 4 T B A |RE R 13 211 A
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Ea stbound FM Peak - County Line to -5 South

Mom day B30 |Teesday O33R0 | Wedn e ay 2D Tmrsday N2 |Friday 04030
™M Time | Price HOW S0W Yol LOS | Price HOW S0V Weol. LOS| Pice HOVW S0V Yol LOS| Price HOY S0V Wel. LOS | Prce HOV 50V Wol LOS
1400 - 1500 3295 45 & I3 A |28 B OB ¥ oA |mE 81 B o4& B
1300 - 1600 2E 71 4 491 B (3295 7@ 3506 330 B Ve 31 400 451 B
1500 - 1700 3295 47 43 I OA |38 4T M O3B/ oA |RE O ¥ OO M OA
1700 - 1500 3285 40 236 e A (5295 2 A6 M A R8O 3B X7 OB A&
1500 - 1900 el ) | 143 A (3255 ¥ 1@ 130 A |RES O30 122 o1\ A
1900 - 2000 3285 15 45 B0 A 3295 X 45 AT A RE 15 F T A
Moo dlay WO |Teesday QTR0 \Weeschm e 3y L] Taarsday DN Friday 0420
M Time | Price HOV SOV Vol LOS | Price HOW SON Weol. LOS| Price HOW SOV Vol LOS| Price HOV SOV Wel. LOS | Price HOV S0V Wel LODS
100-1300( 295 45 23 282 A |29 40 I 34 A |329%5 31 23 M) A [3285 45 M3 2SO OA | M 33 T A
1800-1600| 295 B 303 M1 A& |22% O 3 O OA |22 40 11 B/ A |3285 47 3@ 42 B RS F @ OB A
1600-1700( 225 33 M2 TS A |32% 4L B3 X6 A |329%5 3@ XM B3 A (9285 M O XE O MA A RS I M8 X3 OA
1m0-1500( 2225 13 43 186 A |32 X2 1 2T A |38 I 205 ¥ A |328 3 2B ¥ oA |RES 32 O150 w2z A
1800-19D0( 3295 19 3 15 A& |:2% A W 115 & |3285 1T 128 W3 A (B2 X O3 1:E AR ®m o@® a7 A
1900-2000| 225 11 I & A |E OB 45 80 A |32% 10 &3 = A 3285 16 40 56 A RES T &R ™ &
Momday WM |Teecday QA0 | Wedn e 2y M 520 Thmrcday MWHER  |Friday LR
M Time | Pice HOW SOV Vol LOS | Price HOV SOV Vol LOS| Price HOV S0V Vol LOE| Price HOV S0V WVol. LOS|Price HOV S0V Wol. LDS
100-1500( 3295 49 274 323 A |32% & 34 4B B |29 43 32 OF0 O OA (3285 M O O A R OO 4 M1 B
100-1600| 225 44 3 3 A |2F £ L0 4F B |32 51 418 &7 B |3285F &3 5% S8 B |VE 81 415 L5 B
180-1700[ 3295 47 20 M5 & |32% £ IB I A |32 4 47 S B |3285 S0 I® 3| A RS 32 M0 o ®: A
1M0-1800( 2925 19 165 18 A |32 &0 B3 2E A |32e5 32 2R O Md A (3285 51 M1 X A |RSS S0 ME 36 A
100-12Ddl 225 24 TS 100 A |2 X 1B 1B A |3285 I 118 Hs A |3285 2T 1D 4T A |RE OB M2 uWs A
1900-2000| 3295 13 50 & A& |32% 1 52 & A e M A W & |3285 B TT A R8s XM & W &
Momday Lol Tasday [ gt ‘W e mesdary [ ] Tamrsday Lokt F ridtay 0420
M Time | Price HOW S0W Yol LOS | Price HOW 50N Wol. LOS| Pice HOW 50V Yol LOS| Price HOY S0V Yol LOS | Pree HOVW 50V Wol LODS
100-1300( 225 31 281 312 A |25 @ O F0 4¥® B (328 TO 403 &3 B |3295 &0 3 43 B || =, 5192 &1 B
1500-1600( 3295 52 432 53 B |R2% @ = 5F B |5295 &4 43 A9 B |3285 31 5P 60 B |V 3 4% F: B
1001700225 43 30 437 B |32E O3 412 4% B (3285 3 440 &g B |3295 63 4@ 472 B |95 & ¥ 454 B
1M0-1800| 295 3B M4 280 A |R2% I OIE P A |2 42 e 48 B |3285 3@ 3B 3Ir A& |V 80 33 412 B
1800-1900( 225 27 % 125 A |2% F ONT O1EF A |29 A 185 TR A (3285 2 140 185 A RSSO 45 T4 20 A
1500 -2000) 225 23 3 =) A |32E B 52 80 A J32ES 13 T3 -] A |3285 16 & 9= A |28 28 = A
Moo dlay WETRD | Teesday DL ZEH0 \Weeschm e 3y Ll Taarsday L] Friday 0520
™M Time | Pric= HOV SN Vol LOS|Price HOW SOV Weol. LOS| Phice HOW SOV Vol LOS| Price HOV SOV Wel. LOS | Prce HOV SOV Nel LDS
100-1300( 2325 &4 326 390 A |29 &£ 450 4% G |29 65 450 3N B |3295 T3 4 507 B
1800-160D(2225 T1 303 574 B |3E T S 3@ B (28 O #1 I4 &S B |3285 75 8B T4 B
160-1700| 2925 45 456 304 B |32 &£ L6 ST B |32 T4 512 EE B |3285 & 4F 553 B
1m0-1500( 295 45 34 39 A |32 X OXBF 4T B [32E 81 33 T4 A |3285 30 4T 45T B
1800-1900( 295 27 4T IT4 A |32% 4 T2 2% A |29 ¥ 1|0 BT A |3285 4 M 2 A
1900-2000| 2525 2 5 08 A |¥¥ F 71 9T A |32E 12 TS & A 3285 4 108 14 A
o, Express
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14




RCTC WESTBOUND PEAK-HOUR VOLUMES

Wes tbound AM Peak - Mc Kinley to County Line

Mo ay B |Tesday U3 H20 [ Wedmesday A (Tharsday 420 |Friday G20
AM Time | Price HOV SOV Vol LOS| Price HOV SOV Wol. LOS| Price HOV SDV Vol LOS|Price HON SOW Weol. LOS | Prce HOV SN Wel LDS
0D - 0500 W 1L M8 | OA TS 13 oM H A |HD W 1 &7 OA
Q500 - 9500 ¥ 1| e T2 B |¥ES 1 =5 TE B [HD ¥ 3B 54 B
DEDD - 0D O 1B T E B |FHE W OFE O 4F B (MDD 4 I® 4B
O - 0500 e @ p @ OA|WME &£ E O A (HD 42 2@ OB oA
0500 - Ged $ES 30 18T XM A |E®E OB B XS A (HD I T X OA
0D - 4000 ¥E 33 1\ 1S A |F¥ES W™ W0 12 A |#HD 2 1§ 18 &
Mo 2y SOEN | Tesday AT | ‘Wedmesday OANEH  Tharsday QLA |Friday Lol
AM Time | Price HOV SOV  Yol. LOS | Price HOV S0W Wol. LOS| Price HOV S50V Yol LOS|Price HOW SOW WYel. LOS | Prce HOY S0V Wol LOS
QDD - 0500|3655 103 1T 30 & |F|/Ees 10 13 291 A |3|E5 10 185 5 & |¥E ;T WO 25 A |HD s 18 203 A
00- 0600|3595 111 412 55 B |3695 1P 421 350 B |¥85 1D 35 O L5 B || 15 445 B |0 @ IS ¥ A
oD -WD|3EE & O Z® O I® A (3| S0 2ET 3T A |#Ees s M2 I A |¥eE o2 OED Iz A |HD 45 M A
Omd-0BDD|35 L X O3E A |WE W™ O N4 A || OB X OB A |EES OEF M N OA D 3 2 230 A
oD -eDD|3655 B D 0 2MF A |I/E 13T 185 A |39 13 16 B A |®E D 1B 1@ A D 2 o1& 24 A
000 - D35S T & 18 A |3/85 19 153 T2 A& 3585 19 1M B3 A [FHe 2 125 145 A |HD 30 12 182 A
Mond ay A |Tomday 04 W20 ‘Wedmesday LMD Thea rad 3y DEMERD F riday TR0
AM Time |Price HOV SOV Vol LOS| Price HOV S0V Wol. LOS| Price HOV S0V Vol LOS|Price HOVW SOV Vol LOS | Price HOV S0V  Wel LOS
DD - 0003595 9% 02T 312 A |5 % KT I A |#E5 10 M5 OB A |BE O M 3B A |HD ® 1 I A
QD - 0600|3595 13 515 S® B (3595 1@ 30 T4 B |¥Me5 1m 3 & OB |¥|E 151 B TE B |[HD 123 4m 81 B
DD -WDD|3596 & 3B I A& |3883 &4 323 3T & (395 3 4 403 B |TWES X BL O 440 B MDD TS 43 3® B
OMD-0ED|3E5 & 2B 3@ A |5 45 233 3 A [¥MES 40 T3 33 A |WE L OB 2 oA [HD 41 2= m A
ODD-MEDD|359E B[ O1F XD A |3885 X% 190 26 A& [$/SS B OIS 20 A |®E OZ OTS 2B A MDD X o1& 2w A&
DD - 4000|3585 X2 145 & A |9685 32 13 168 A |3/E 2 15 T4 & |8 A M3 18 A& |#3D 43 148 2 &
Mo 2y 2N | Tesday VAR | Wed mesday OLrX N Thersday QL3N |Friday 2D
AM Time |Price HOV SOV Yol LOS| Price HOV S0V Wol. LOS| Price HOV 50V Yol LOS|Price HOW SOW Yol LOS)|Pree HOY S50V Wol LOS
QDD - 0500|3595 117 2F 0 3H A |3685 10 X0 3 & (385 1D X3 OB A |®WES 16 I O3 A |HMD % o1’ T A
O0-0600|3595 185 5P 0 0T43 B (3695 25 AG3T 862 C (3685 ¥ 583 0 T G5 |WES 1M &0 &8 C |MD TR OME O T B
0500 - WD|3E% O 34 4 B |3/E5 T3 I2M 401 B (/e 9T 4N TE B (/L 11 M4 M2 OF |HD = 4F 33 B
OmD-0EDD|359 M 2D 3W A |3885 43 2SO 3M & (WO O3 X4 IS A |®WE L AT M A MDD 82 MOI:m A
0D -BDD|3595 D 2P 2R A |/ O 216 M3 A |¥S5 FH 1 B A |BE O M ¥ A |HD & XI@ oIz A
00 - D35S X2 1D 18 A |3/585 30 152 182 A& |3/85 25 173 & [F®e B DS 24 A MDD 45 1R 198 A
Mond ay WETR |Tasday Oy 25020 ‘Wedmesday [ il Thea rad 3y D300 F riday DN I20
AM Time | Price HOV SOV Vol LOS| Price HOV S0V Wol. LOS| Price HOV 5DV Vol LOS|Price HOVW SOV Veol. LOS| Price HOV S0V Vel LDS
DD - 000|359 15 2R O3 A [3695 100 223 330 A |¥MS5 1D M4 B/ A W ONT OIE O A
DR - 0600|3595 202 SF 0&W C |35 2% AW 1091 D |3 1E O TH 91 C |F¥E 1w WS & C
D0 -WDD|3595 90 451 551 B [3695 1B 571 674 B |3/O5 1¥ 80 RS B ¥ 13 OSSN B
OmD-BDD|3EE L M B & |3|/Ees a7 4 355 B |¥|es 85 M &85 6 |[Eeo o=z B 4% B
OHDD-0eDD|3595 B 21 30 A |3885 45 XM 2 A |3/SS OB MO T4 A B OF o4 o2 A&
-0 |35 B 1@ XM A |$695 32 231 253 A |8685 AT 180 AT A |HE & M 45 A
o, Express
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Wes tbound AM Peak - F15 Morthto County Line

Mo 2y B3N | Tesday O30 | Wedmesday O Thersday Q2N |Friday AR
AM Time |Price HOV SOV Vel. LOS | Price HOW S0V Wol. LOS| Price HOW 50V VYol LOS|Price HOV SOV Wel. LOS|Price HOY SOV Yol LDS
00 - 050D |3 M8 I I A|®30 ® J0 M A |28 S0 1% M5 A
D500 - 0500 530 12 4 3= B |®|I M4 L3 5T B |32%6 & 4 3510 B
0500 - oD $I0 OB ¥ 45 B (/W OP OB O OA|RE 4 ™ Iw® A
0700 - DEDD 830 X M X A (LI N I o2 A |82 M MM A
D500 - 020D /30 14 e A|®|30 D ¥ 2N A |32 18 1% Mz A
a0 - 4000 #3119 A %30 A He4 185 A |32% 25 & 18 A
Mo ay WORH  |Tamday W20 [‘Wedmesday TR (Tharsday 40 |Friday M0
AM Time | Price HOV SON Vol LOSE | Price HOW S0V Wol. LOS| Price HON 50V Vol LOS|Price HOV SOV Weol. LOS|Price HOV 5DV Vol LDS
OD- 0800|350 W 2B 3 A [3[/30 6 T3 M1 A |F|30 TE O1TE XX OA (LI OFX® OME 23 OA|REL ¥ O1® 1T oA
oD - B0 |35 9« 348 4 B 3530 95 3rd 489 B (3|30 85 M7 4 B [%®30 W I3 FH|0 A |32® OTE OB 32z A
0500 - WD |50 &0 3B M9 & (5530 41 E 0 Me A |8/ I oI ¥ OA (XM OE® OB MY OA|2% 48 I oD oA
OmD- 0B |0 2 212 2M A (3|0 O3 2 OMW|E A |F|WI N ZEm O™ OA|mEH T N4 oM AL 2N O1E® 22 A
EDD-ED|3s 1 25 216 A |30 4 T 18 A |83 15 1% 2N A B3I N o 13 A |32% 13 1&® 131 A
0D -90DD|3E0 W O 1F 154 A (3530 10 1F 137 A |FS30 XM 116 1¥F 0 A (B o1 1 146 A |3BR% 15 1F 150 A
Mo 2y AN | Tosday 20 [‘Wedmesday HEH  Tharsday WHEN  |Friday T2
AM Time |Price HOV SOV Vol LOS| Price HOW S0V Wol. LDS| Price HOW 50V Yol LOS|Price HOV SOV Weol. LOS|Price HOY SOV  Wol. LDS
DD - S0 |35 & 19 273 A |3530 T4 220 X A |FE|I T 20 XF O OA|®IMN O® N5e s |32% 50 2 2 A
Q500 - B0 350 % 4B & B |3530 97 43 323 B |3530 10 43 395 B |¥|3I0 1% 45 5 B (32 81 4B 4 B
oD - WD |50 41 33D I A |§530 44 422 485 B (/30 B I 4485 B |30 T B/ 43 B |32/ 42 ¥ 433 B
OMD- B350 M 24 MME & (8530 @m0 2T A |3/30 T MO0 MM (%I D4 M0 M0 OA (2% N 23 231 A
0H00- 0800|350 W 213 2T A [3[/30 14 A2 M6 A |F|30 1T 20 X OA(®/H OB\ 2™ A |EE O 1= 22 A
DD - D350 1B 142 157 A |3530 16 144 180 A |8530 17 180 1 A |®|3 OB O ¥2 1T A | % 19 1= 1Tz A
Mo ay W2 |Tamday 20 [‘Wednesday X E  (Tharsday 20 |Friday L]
AM Time |Price HOV SOW Vol LOS| Price HOW S0V Wol LOS| Price HOVW 50V Wol LOS|Price HOV SOV Weol. LOS|Price HOV SOV Wol LDS
DD - EDD|35 0 & 2D O XT A (3830 0T o2 33 A |3\ eT 1w 2P OA (¥/IH O®m OB X A |E® O30 1% M5 A
oshd- B0 |30 08 4 3 B 3530 10 493 3593 B (3|30 1B 497 8l B |30 9@ 49 38 B |32 & 45 30 B
D500 - WDD|35 0 B 4F 43 B [8530 54 439 433 B |3530 45 4 54 B || Ox 49 43 B |82 3304 482 B
OMD-BD |30 I 2/ O2¥ O OA (3| 23 2™ o A |F|EI OB M O OA|mIH T M I\ OA|RE T T XM A
a0 - B35 X 2P 45 A |33 0§ 2 2% A |¥B30 12 2@ 2 A I D A0 0 OA [F2E/ 19 1@ 2 A
0D -9DD|3E0 B O1F 1TS A (3530 X0 1T 197 A 3530 X 140 18 A [/ ¥ O¥\3I M A |3BR%E XM 13 1ET A
Mo 2y WETIN | Tesday VB |Wedmesday YN (Thersday QLA |Friday DA 12D
AM Time |Price HOV SOV Vel. LOS | Price HOW S0V Wol. LDS| Priee HOV 50V VYol LOS|Price HOV SOV Weol. LOS|Price HOY SOV Yol LDS
DD -EMD|35D & 2B I A |33 VS M5 30 A 3|37 Z3 3n A |30 & HT 5 A
0500 - 0BDD|35 0 102 5D EX B (8530 1% S 83 B |¥|30 10 s &R B |®|30 102 F:@ &EF B
oD - D350 & 4™ 53 B |$53 &7 603 890 B (3|3 T ¥4 sM B [¥30 W =3I &1 B
OmD- B350 X O O33 M1 A (8530 3B 400 428 B || ¥ I M A (mBH OH¥ M oI A
O00-08DD |30 X2 O 2M 23 A (3|30 23 23 23/ A |¥|I OBm M XM AT OZ oM o2 OA
DD - 0|3 X2 1 216 A |33 2% 23 23 A |33 W/ ST 2B & |®I AN X3 24 &
Express

[
y | Lanes 16




RCTC OPERATIONAL HIGHLIGHTS

On-road Operations

RCTC Freeway Service Patrol (FSP) responded to 47 calls during the month of April. Of
those calls, 26 were to assist disabled vehicles, 8 calls to remove debris and 13 were in
response to accidents in the Express Lanes.

Express
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FINANCIAL HIGHLIGHTS RCTC

YTD as of : 4/30/2020 YTD Variance

Description Actual® Budget Dollar $ | Percent (%)

Operating revenues:
Toll Revenue $ 45,682,218.76 $ 51,600,666.67 | $  (5918,447.91) (11.5)
Fee Revenue 6,384,585.27 4,400,250.00 1,984,335.27 45.1
Total operating revenues 52,066,804.03 56,000,916.67 (3,934,112.64) (7.0)

Operating expenses:
Salaries and Benefits 626,236.86 1,127,833.33 501,596.47 44.5
Legal Senices 193,581.93 291,666.67 98,084.74 33.6
Advisory Senices 139,313.02 62,500.00 (76,813.02) (122.9)
Audit and Accounting Fees 46,000.00 39,166.67 (6,833.33) (17.4)
Senice Fees 2,706.21 21,666.67 18,960.46 87.5
Other Professional Senices 422,554.36 2,066,250.00 1,643,695.64 79.5
Lease Expense 189,599.43 213,750.00 24,150.57 11.3
Operations 2,262,485.53 3,023,750.00 761,264.47 25.2
Utilities 30,592.55 52,083.33 21,490.78 41.3
Supplies and Materials 123.62 4,166.67 4,043.05 97.0
Membership and Subscription Fees 26,455.00 20,833.33 (5,621.67) (27.0)
Office Equipment & Furniture (Non-Capital) 1,097.51 4,166.67 3,069.16 73.7
Maintenance/Repairs 122,699.05 291,500.00 168,800.95 57.9
Training Seminars and Conferences 1,125.00 3,750.00 2,625.00 70.0
Transportation Expenses 2,724.33 6,250.00 3,525.67 56.4
Lodging 2,455.52 5,833.33 3,377.81 57.9
Meals 1,088.56 833.33 (255.23) (30.6)
Other Staff Expenses 524.65 833.33 308.68 37.0
Advertising 6,776.63 158,333.33 151,556.70 95.7
Program Management 87,928.76 - (87,928.76) N/A
Program Operations 6,158,093.80 9,716,833.33 3,558,739.53 36.6
Litigation Settlement - 8,333.33 8,333.33 100.0
Furniture & Equipment 340,518.76 625,000.00 284,481.24 45.5
Improvements 16,032.27 13,416.67 (2,615.60) (19.5)
Depreciation 8,087,958.02 2 - (8,087,958.02) N/A
Bad Debt Expense 12.67 - (12.67) N/A
Total operating expenses 18,768,684.04 17,758,750.00 (1,009,934.04) (5.7)
Operating income (loss)]  33,298,119.99 38,242,166.67 | (4,944,046.68)| (12.9)

Nonoperating revenues (expenses):

Interest Revenue 3,149,948.78 1,115,833.33 2,034,115.45 (182.3)
Other Miscellaneous Revenue (852.65) - (852.65) N/A
Interest Expense (21,579,500.14) * (5,933,250.00) (15,646,250.14) 263.7
Total nonoperating revenues (expenses) (22,533,399.88) (4,817,416.67) (17,715,983.21) (367.7)
Transfers In - - - N/A
Transfers Out (1,873,675.16) (2,549,583.33) 675,908.17 (26.5)
Net income (loss)[ $  8,891,044.95 [$ 30,875,166.67 [ $  (21,984,121.72) (71.2)

! Unaudited
2 Depreciation is not a budgeted expense

3 Amount includes accrued compounded interest for the 91 Project Transportation Infrastructure Finance and Innovation Act (TIFIA) loan and accreted
interest on the 2013 Toll Revenue Bonds Series B (capital appreciation). $10.8 million of the $14.3 million interest cost will not be paid in the current
year and therefore not included in the FY 2019/20 budget

oA
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JOINT AGENCY TRIP AND REVENUE STATISTICS

MULTI AGENCY TRIP AND REVENUE STATISTICS

MONTH ENDING April 30, 2020

Transactions
Transactions by Using Both % Using Both
MTD Agency Segments Segments Revenue
Westbound
OCTA 204,732 132,282 55%| § 573,303
RCTC 185,012 132,282 71%| § 612,010
15 79,837 57,307 T2%| % 251128
McKinley 105,173 74,955 T1%| 5 360,884
Eastbound
OCTA 228 470 134,651 BO%| 5 965223
RCTC 181,166 134,651 T4%| § 553,053
H15 689,779 54,630 78%| 5 160,859
MecKinley 111,387 79,971 T2%| 5 352154
JOINT AGENCY TRAFFIC STATISTICS
Joint Agency Traffic Statistics
450,000
375,000
300,000
225,000
150,000 R -
75,000 65% 71% ﬁ% 74%
OCTA RCTC OCTA RCTC
Westbound Eastbound
B OCTA Transactions B RCTC Transactions

% of OCTA Transactions Using Both Segments & % of RCTC Transactions Using Both Segments
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JOINT AGENCY PERFORMANCE MEASURES

REPORTING REQUIREMENT Reportid | PERFORMANCE STANDARD

CUSTOMER SERVICE
Call Wait Time: Marahy Not to exceed 2 minutes 019
Abandon Rate Marthy No more than 4.0% 0.2%
Customer Satisfaction MartHy At least 75 outbound calls 77
VIOLATION PROCESSING
Responze Time MariHy Within 2 business days of receipt 06
CUSA Violation Collection Rate Ouerterly T0% or more 101%
CUSA Violation Collection Rate Arruslly T4% or more
TRAFFIC OPERATIONS
Initial & Secondary Reviews Marahy Equal to or less than 15 days 0.6
* Plate Misread Errors MareHy Equal to or less than 0.4% 0.01%
CAS Responze Time MariHy 0:20 (minutes) per call 0:09
ACCOUNTING
OCTA Exceptions Maraby No more than 3 0
RCTC Exceptions Marahy No more than 3 0
INFORMATION TECHNOLOGY
Back-office System Uptime MoartHy 59% Awvailability 100%
Metwork Uptime MoreHy 99% Availability 100%

CUSA = Cofiroute USA; CAS=0CTA Customer Assistance Specislists
*Plate M isread Emmor perfo rmance is cument after a 80-dayho ld-back penod; therefore, percentage reported here is for 2 months prior to the
menth o f this report.

JOINT AGENCY TRANSPONDER DISTRIBUTION

T21 TRANSPONDER DISTRIBUTION April-2 March-20 FY 2019-20

Tags % of Total Tags % of Total | Average To-Date

Izsued
To New Accounts 275 97 5% 927 91.2% 1,104 33.1%
Agdditional Tags to Existing Accounts g 1.8% 36 3.5% L74 27.6%
Replacement Tranzponders 1 0.4% o4 £.3% 402 15.3%
Totallssued; 284 07 . 2080
Returned
Account Closures 98 27% 164 3.0% 395 15.6%
Accounts Downsizing 11 0.3% 244 £44% 161 &.0%
Defective Transponders 3,545 97.0% 5,121 92 6% 1462 T2.4%
Total Returned: 3,654 . 5529 219
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At the end of April 2020, the 91 Express Lanes had 149,070 active customer accounts and
302,666 transponders classified as Assigned.

Number of Accounts by Fiscal Year

As of April 30, 2020
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Incoming Email Activity

During April, the Anaheim Processing Center received 1,934 emails.

Operational Activity

Amid concerns about the spread of COVID-19 and following the governor’s guidance to
help reduce its spread, the 91 Express Lanes Customer Walk-In Center was closed in
March and will remain so until further notice. Operational activities in the Anaheim and
Corona locations continued to function with a combination of remote workers and core
staff located at the facilities. Core essential functions include aiding stranded motorists,
providing incident management services and dispatching emergency vehicles through the
traffic operations center. The call center remains open to respond to customer service
and violation calls.
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