ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX
RFP 0-2256 ARMORED VEHICLE AND FARE COLLECTION COUNTING SERVICES

Los Angeles Federal Armored Services, Inc. Weights Overall Score

Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.5 4.0 4.5 4.0 5 21.0
Staffing/Project Organization 4.0 4.0 4.0 4.0 4.0 3 12.0
Work Plan 3.5 4.0 3.5 3.5 3.5 6 21.6
Cost and Price 5.0 5.0 5.0 5.0 5.0 6 30.0
Overall Score 83.0 885 830 855 830 85
Sectran Security, Inc. Weights Overall Score

Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 4.5 4.0 5 20.5
Staffing/Project Organization 3.0 3.5 3.5 3.0 3.0 3 9.6
Work Plan 3.5 3.0 3.5 3.5 3.0 6 19.8
Cost and Price 2.6 2.6 2.6 2.6 2.6 6 15.6
Overall Score 656 64.1 67.1 68.1 62.6 66
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