ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 0-2202 Workers' Compensation Claims Administration Services

Intercare Holdings Insurance Services, Inc. Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.5 4.5 4.5 4.0 18.0
Staffing/Project Organization 4.0 35 4.5 4.0 3.5 5.0 19.5
Work Plan 4.0 45 45 45 4.0 6.0 25.8
Cost and Price 5.0 5.0 5.0 5.0 5.0 5.0 25.0
Overall Score 87.0 875 925 90.0 84.5 88
Tristar Risk Management Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.0 4.0 4.0 4.0 4.0 16.4
Staffing/Project Organization 35 4.0 3.0 3.0 3.0 5.0 16.5
Work Plan 3.5 4.0 3.5 3.0 3.5 6.0 21.0
Cost and Price 4.9 4.9 4.9 4.9 4.9 5.0 24.5
Overall Score 81.0 845 76.5 73.5 76.5 78
Athens Administrators Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 3.0 4.0 4.0 15.2
Staffing/Project Organization 3.0 35 3.0 35 3.0 5.0 16.0
Work Plan 3.5 3.0 3.5 3.5 4.0 6.0 21.0
Cost and Price 4.8 4.8 4.8 4.8 4.8 5.0 24.0
Overall Score 76.0 75.5 76.0 74.5 79.0 76

Range of Score for Non-Short-Listed firms is 73 to 74



