ATTACHMENT A
ORANGE COUNTY TRANSPORTATION AUTHORITY

—-2020 BOARD AND GEO INITIRTIVES -

—— BALANCED & FORWARD THINKING ——

GOMPREHENSIVE
MOBILITY SOLUTIONS

Enhance Transit Service Quality
& Customer Experience

Deliver 0C Go - Next 10 Plan

REGIONAL LERDERSHIP & commitments
PUBLIG TRANSPARENGY

 RESILIENCY,
SUSTAINRBILITY
& INNOVATION

Collaborate with Local Advance Climate Resiliency
& Regional Partners m & Sustainability Strategies
Ensure Public Accountability Promote & Deploy

& Transparency 7 OCTA vn'novative Technologies

ORGANIZATIONAL
FISCAL
nccouNTRBILTY ~ ENGELLENGE

. Strengthen Safety &
Champion Fiscal Security Measures
Responsibilit
ROGSILRY Develop & Maximize
Workforce Potential
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