ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 0-2198 Print, Package and Deliver Bus Book

Southwest Offset Printing Co., Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5

Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 5 20.0

Staffing/Project Organization 4.0 3.5 4.0 4.0 3.5 5 19.0

Work Plan 35 35 35 4.0 4.0 5 185

Cost and Price 4.8 4.8 4.8 4.8 4.8 5 24.0
Overall Score 81.5 79.0 81.5 84.0 81.5 82

The PM Group Weights Overall Score
Evaluator Number 1 2 3 4 5

Qualifications of Firm 3.0 2.5 2.5 2.5 2.5 5 13.0

Staffing/Project Organization 3.0 25 25 3.0 3.0 5 14.0

Work Plan 2.5 2.5 2.5 3.0 3.0 5 135

Cost and Price 5.0 5.0 5.0 5.0 5.0 5 25.0
Overall Score 67.5 62.5 62.5 67.5 67.5 66

Short-listed firm score: 46



