Preview to the Public Hearing on
Orange County Transportation
Authority’s Fiscal Year 2020-21

Budget and Personnel and Salary

Resolution



Budget Themes
« Conservative budget planning due to novel coronavirus (COVID-19) economic uncertainty
« CARES* Act funds available for transit operations programs

*Coronavirus Aid, Relief, and Economic Security Act



COVID-19 Impacts

« Response and planning for short-term and long-term impacts

* Long-standing conservative fiscal policies and reserves beneficial to weather

Continuous analysis and flexibility key, with amendments likel



Budget Overview — Budget Workshop Proposed







Budget Adjustments — Sources and Uses

In Millions

Sources Adjustment

Revenue
Local Transportation Fund (LTF) Sales Tax $ (7.8)
Local Transportation Authority (LTA) Sales Tax (7.3)
State Transit Assistance Fund (STAF) (5.6)
Road Repair and Accountability Act Operating (4.8)
Road Repair and Accountability Act Capital 0.7
Use of Prior Year Designations 1.6
Coronavirus Aid, Relief, and Economic Security (CARES) Act 11.3

Total Revenues

In Millions

Uses Adjustment

Expenses
Designations $ (4.8)
Salaries and Benefits (4.6)
Local Fair Share (1.2)
Local Transportation Fund (LTF) Administration Fees and Contributions (0.5)
Travel and Training (0.4)
Local Transportation Authority (LTA) Administration Fees (0.3)

Senior Mobility Program and Senior Non-Emergency Medical Transportation 0.1

Total Expenses



COVID-19 Budget Reductions
Pre- COVID-19 Reduced
COVID-19 Bus Service Levels
$1,568.8 million $1,356.7 million
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Budget Sources & Uses
In Millions A _
Sources B $ %
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Staffing Levels
FY 2019-20 FY 2020-21
Full-ti Full-time




Recommendations

* Approve by Resolution the Orange County Transportation Authority’s Fiscal Yea
2020-21 budget SR ORI TRt s

» Approve the Personnel and Salary Resolution for Fiscal Year 2020-21

« Author th Ch ef Exe t Off r to negotiate and execute th software and
ha dw e licensing, ma t d emergency s pp tp rchas ders and/or
agreements

. App val of fiscal year 2020-21 Orange County Transportation Authority member
g y ontr b tio t th Southern California Regional Ralil Authority, first quarter

ratin g subsidy, in an amount up to $7,274,000
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Next Steps
* Public Hearing — Board of Directors (public hearing and approval)
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