PROPOSAL EVALUATION CRITERIA MATRIX

ATTACHMENT B

RFP 0-2023 OCCURRENCE TRACKING SYSTEM REPLACEMENT

Origami Risk, LLC

Weights Overall Score

Evaluator Number 1 2 3 4 5
Qualifications of Firm 5 5 5 5 4 5 23
Staffing/Project Organization 4 4 4 4 4 4 15
Work Plan 4 5 5 5 4 6 25
Cost and Price 1 1 1 1 1 5 5
Overall Score 65 70 70 73 60 68
Trackit, LLC Weights Overall Score

Evaluator Number 1 2 3 4 5
Qualifications of Firm 3 3 3 3 3 5 15
Staffing/Project Organization 3 3 3 2 3 4 10
Work Plan 2 2 3 2 3 6 13
Cost and Price 5 5 5 5 5 5 25
Overall Score 62 62 67 60 65 64




