PROPOSAL EVALUATION CRITERIA MATRIX ("SHORTLISTED FIRMS")
RFP 8-2039 Operations and Maintenance Services for the OC Streetcar Project

FIRM: Herzog Transit Services, Inc. Weights  Overall Score
Evaluator Number 1 2 3 4 5 |
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 4 16.0
Staffing/Project Organization 3.5 3.5 3.5 3.5 3.0 5 17.0
Work Plan 35 3.0 35 3.0 3.5 6 20.0
Cost and Price 5.0 5.0 5.0 5.0 5.0 5 25.0
Overall Score 795 765 795 765 77.0 | 78
FIRM: RATP DEV USA Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.0 4.0 4.0 4.0 4 16.0
Staffing/Project Organization 2.5 2.5 2.5 2.5 2.5 5 13.0
Work Plan 3.5 3.5 3.5 3.5 3.5 6 21.0
Cost and Price 4.8 4.8 4.8 4.8 4.8 5 24.0
Overall Score 75.5 73.5 73.5 73.5 73.5 74
FIRM: Bombardier Mass Transit Corporation Weights  Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 3.5 3.5 3.5 3.5 3.5 4 14.0
Staffing/Project Organization 3.5 3.0 3.0 3.5 3.0 5 16.0
Work Plan 3.0 3.0 3.0 3.0 3.0 6 18.0
Cost and Price 4.3 4.3 4.3 4.3 4.3 5 22.0
Overall Score 71.0 68.5 68.5 71.0 68.5 70

The score for the non-short listed firm was 62.
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