ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 0-2047 Technical Consulting Services for a Next Generation Fare Collection System and
OC Streetcar Ticket Vending Machines

Jacobs Engineering Group, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5 6
Qualifications of Firm 4.5 4.5 4.5 4.5 4.5 4.0 4 17.7
Staffing/Project Organization 4.5 5.0 4.5 4.0 4.5 4.5 6 27.0
Work Plan 4.5 4.5 4.5 4.0 4.0 4.0 6 25.5
Cost and Price 5.0 5.0 5.0 5.0 5.0 5.0 4 20.0
Overall Score 920 950 920 86.0 89.0 87.0 90
Clevor Consulting Group Weights Overall Score
Evaluator Number 1 2 3 4 5 6
Qualifications of Firm 3.5 3.0 3.5 3.5 3.5 3.5 4 13.7
Staffing/Project Organization 4.5 4.0 4.0 4.0 4.0 4.0 6 24.5
Work Plan 4.5 5.0 4.5 4.0 4.5 4.0 6 26.5
Cost and Price 4.4 4.4 4.4 4.4 4.4 4.4 4 17.6
Overall Score 856 836 826 79.6 826 79.6 82
Four Nines Technologies Weights Overall Score
Evaluator Number 1 2 3 4 5 6
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 4.0 4 16.0
Staffing/Project Organization 3.5 3.0 3.5 3.5 3.5 4.0 6 21.0
Work Plan 4.0 4.0 3.5 4.0 3.5 4.0 6 23.0
Cost and Price 4.7 4.7 4.7 4.7 4.7 4.7 4 18.8
Overall Score 798 768 768 79.8 76.8 828 79

Range of scores for non-short-listed firms was 34 to 69.



