Update on
State Route 55 Improvement Project




Project Limits and Background
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Project Improvements
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« Add one high-occupancy 2 HOV
vehicle lane in each direction

Shoulder

« Add one general purpose
lane in each direction

« Add auxiliary lanes at certain E
locations

3

qriiiiiiiidiiiiniiiyiiigiiiiiiiiiugiiiiiiiiiiiiiiiiiiiiyiiiiiziiiiiiziiiiiiiiiiiziiiiiiiz



Project Update

* Project design is 95 percent complete
e Design anticipated to be fully complete by early 2020

e 32 parcels impacted (24 commercial, 3 residential,
5 public agencies)

Right'Of'Way (ROW) * Appraisals were initiated in early 2019

e Property acquisition to commence in December 2019

e 12 utility companies impacted
e Utility relocation coordination was initiated in early 2018

Utility
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Project Schedule

2017 2018 2019 2020 2021 2022 2023 2024
Complete Environmental Phase v September 2017

Initiate 35 percent Design,
ROW Need and Utility Conflicts

Complete 35 percent Design " April 2018
Initiate ROW Appraisal Maps " June 2018

v/ September 2017

Complete 65 percent Plans,

January 2019
Specifications, and Estimates (PS&E) v ¥

Initiate ROW Appraisals " February 2019

Complete 95 percent PS&E " July 2019

Initiate First Offers to Property Owners December 2019
Submit 100 percent PS&E January 2020

ROW Certification October 2020
Ready To List October 2020
Construction Mid-2021 to end-2024
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Next Steps OCGo
ROW
ROW Appraisals February 2019 to May 2020
Utility Agreements April 2019 to April 2020
First Offers to Property Owners December 2019 to June 2020
Obtain ROW Certification October 2020
Design and Construction
Complete Design Early 2020
Obtain Ready to List Late 2020
Advertise for Construction Early 2021
Start Construction Mid-2021
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Public Outreach

» Stakeholder ascertainment/briefings
* City Council presentations

« Civic organization briefings

» Business/school outreach

« Community events

MEJORAMIENTO

DE LA AUTOPISTA

COSTA MESA (SR-55) S
405 HASTA 1-5 G

 Collateral development
* Construction alerts E
» Social media B
- Closures/detours map &~ = =l
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