Fiscal Year 2020-21
Budget Kick-Off
and
Assumptions



FY 2020-21 Budget Timeline

Budget Review Committee (BRC) Committee Meetings

OCTA Division Submittals Review Budget Workshop Finance staff to attend all committee
The budget system is open to all OCTA Beginning in February and through March, Budget workshop to be held aftfar the meetings betwg(;en I\élj.y'll tTrofugh Jupe 7,
divisions to input their proposed budget the BRC is meeting internally to review all regularly scheduled board meeting on S o provice i Sl
for the upcoming fiscal year May 11, 2020 and/or answer additional questions related
budget requests to the proposed budget
- FEBRUARY - APRIE - Jne
Budget Assumptions to F&A Preview to Budget Workshop PreF\)m;\.N :O P,Ubhc Hearmg Public Hearing
. ublic Hearing preview Budget public hearing to be held at th
Committee The preview to the budget workshop will presented to the F&A bouargemE:tirI\; OiaJrLr;ge ; 2%28 B:ck—uep
Timeline of upcoming budget development be presented to the F&A Committee on Committee on board meeting June’ 22 2620
and assumptions based on first draft April 22, 2020 May 27, 2020 ’ '

submittal of proposed budget




Major Programs

* Measure M2 * 91 Express Lanes
Freewa

* Rail Program
e Metrolink

+  OC Streetcar Administration Program



Measure M2 Program Assumptions

e Sales Tax Revenue

 Forecast of $345 million based on MuniServices forecasted growth rate of 2.4 percent

* Expenditures

* Freeway Mode - expenditures primarily driven by right-of-way, design, and construction
efforts for the [-405 Improvement, South County I-5 Improvement and SR-55 Improvement
Projects

 Streets and Roads Mode - expenditures driven by contributions to the cities to support the
Local Fair Share, Regional Capacity and Traffic Signal Synchronization Programs

* Transit Mode - expenditures primarily to support Metrolink operations and construction of
the OC Streetcar
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Bus Program Revenue Assumptions

* Operating Revenue

e Sales tax revenue estimated at $179 million based on MuniServices forecaste d
growth rate of 2.5 percent

 Fare revenue projected at $47 million

 State Transportation Assistance and Road Repair and Accountability Act estimated
to be $39 million

* Federal grants for preventative maintenance and capital cost of contracting

 Capital Revenue
* Federal grants for bus purchases

* Road Repair and Accountability Act estimated at $6 million to support
rehabilitation and replacement of capital
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Bus Operations Expenditure Assumptions




Rail Program Revenue Assumptions

replacement of capital



Rail Program Expenditure Assumptions




91 Express Lanes Program Assumptions

SR-57 (M2 Program Project I) of $5 million
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Motorist Services & OCTAP Programs

» Service Authority for Freeway Emergencies * Orange County Taxi Administration Program
Revenue Revenue
* Includes revenue from Department of Motor * Two year agreement with cities set to
Vehicles fees, State Highway Account, Road expire December 2020
Repair and Accountability Act and M2 Program e External contributions from cities
* Program revenue anticipated to be $7 million estimated to be $176 thousand
Expenditures « Company fees, vehicle fees, and driver fees

* Includes Freeway Service Patrol, Call Box and estimated at $2 thousand

511 Programs

* Program expenditures anticipated to be $10 Expenditures
million * Program expenditures anticipated to be
$273 thousand
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Next Steps

e Internal review will continue with OCTA finance staff and the
Budget Review Committee

o Staff will return to the Finance and Administration Committee on
April 22nd with a presentation providing a preview of the Budget
Workshop Presentation



