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OPERATIONS OVERVIEW OCTA  
TRAFFIC AND REVENUE STATISTICS FOR OCTA 

Total traffic volume on the OCTA 91 Express Lanes for September 2019 was 1,477,581. 

This represents a daily average of 49,253. This is a 4.2% increase in total traffic volume 

from the same period last year, which totaled 1,417,450. Potential toll revenue for the month 

was $4,440,347, which represents an increase of 6.5% from the prior year’s total of 

$4,169,154. Carpool percentage for the month was 25.86% as compared to the previous 

year’s rate of 25.97%.   

Month-to-date traffic and revenue data are summarized in the table below. The following 

trip and revenue statistics tables represent all trips taken on the OCTA 91 Express Lanes 

and associated potential revenue for the month of September 2019. 

 

Current Month-to-Date (MTD) as of September 30, 2019 

 

 

 

 

  

Trips

Sep-19               

MTD               

Actual

Stantec                

MTD                  

Projected

#

Variance

%

Variance

Sep-18                

MTD               

Actual

Yr-to-Yr                  

%             

Variance

Full Toll Lanes 1,095,487 1,092,774 2,713 0.2% 1,049,290 4.4%

3+ Lanes 382,094 296,879 85,215 28.7% 368,160 3.8%

Total Gross Trips 1,477,581 1,389,653 87,928 6.3% 1,417,450 4.2%

Revenue

Full Toll Lanes $4,373,645 $4,572,414 ($198,769) (4.3%) $4,104,552 6.6%

3+ Lanes $66,703 $83,394 ($16,691) (20.0%) $64,603 3.3%

Total Gross Revenue $4,440,347 $4,655,808 ($215,460) (4.6%) $4,169,154 6.5%

Average Revenue per Trip

Average Full Toll Lanes $3.99 $4.18 ($0.19) (4.5%) $3.91 2.0%

Average 3+ Lanes $0.17 $0.28 ($0.11) (39.3%) $0.18 (5.6%)

Average Gross Revenue $3.01 $3.35 ($0.34) (10.1%) $2.94 2.4%
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The 2020 fiscal year-to-date traffic volume increased by 2.3% and potential toll revenue 

increased by 2.9%, when compared with the same period last year. Year-to-date average 

revenue per-trip is $2.97. 

Fiscal year-to-date traffic and revenue data are summarized in the table below.  The 

following trip and revenue statistics tables represent all trips taken on the OCTA 91 Express 

Lanes and associated potential revenue for the months of July 2019 through September 

2019. 

 

FY 2019-20 Year to Date as of September 30, 2019 

 

 

 

 

 

 

 

 

  

Trips

FY 2019-20                  

YTD                   

Actual

Stantec                

YTD                  

Projected

#

Variance

%

Variance

FY 2018-19                     

YTD                   

Actual

Yr-to-Yr                  

%             

Variance

Full Toll Lanes 3,332,174 3,315,930 16,244 0.5% 3,280,307 1.6%

3+ Lanes 1,237,000 1,040,432 196,568 18.9% 1,187,420 4.2%

Total Gross Trips 4,569,174 4,356,362 212,812 4.9% 4,467,727 2.3%

Revenue

Full Toll Lanes $13,331,495 $13,828,769 ($497,274) (3.6%) $12,944,382 3.0%

3+ Lanes $218,945 $252,085 ($33,140) (13.1%) $228,306 (4.1%)

Total Gross Revenue $13,550,440 $14,080,854 ($530,414) (3.8%) $13,172,688 2.9%

Average Revenue per Trip

Average Full Toll Lanes $4.00 $4.17 ($0.17) (4.1%) $3.95 1.3%

Average 3+ Lanes $0.18 $0.24 ($0.06) (25.0%) $0.19 (5.3%)

Average Gross Revenue $2.97 $3.23 ($0.26) (8.0%) $2.95 0.7%
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OCTA Traffic and Revenue Summary 

The chart below reflects the total trips breakdown between Full Toll trips and HOV3+ trips 

for FY 2019-20 on a monthly basis. 

 

 

The chart below reflects the gross potential revenue breakdown between Full Toll trips and 

HOV3+ trips for FY 2019-20 on a monthly basis. 
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Peak traffic hour in the eastbound direction reached or exceeded 90% or more of defined 

capacity 17 times during the month of September 2019 (highlighted in yellow). As 

demonstrated on the next chart, westbound peak hour traffic volumes top out at 81% of 

defined capacity. 

OCTA EASTBOUND PEAK-HOUR VOLUMES 
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OCTA WESTBOUND PEAK-HOUR VOLUMES 

 

 

 

 

 AM Time Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap.

0400 - 0500 $1.70 48 110 3% $3.05 825 2,582 76% $3.05 903 2,650 78% $3.05 879 2,633 77% $3.05 741 2,099 62%

0500 - 0600 $1.70 77 217 6% $4.95 946 2,671 79% $4.95 942 2,490 73% $4.95 861 2,375 70% $4.70 836 2,459 72%

0600 - 0700 $2.50 63 200 6% $5.15 610 2,059 61% $5.15 657 2,178 64% $5.15 715 2,219 65% $4.95 674 2,245 66%

0700 - 0800 $2.50 150 353 10% $5.65 514 2,237 66% $5.65 461 2,149 63% $5.65 505 2,292 67% $5.50 444 2,061 61%

0800 - 0900 $2.50 239 638 19% $5.15 323 2,244 66% $5.15 314 2,269 67% $5.15 345 2,226 65% $4.95 293 1,996 59%

0900 - 1000 $3.70 449 1,008 30% $4.10 314 2,292 67% $4.10 285 2,312 68% $4.10 294 2,118 62% $4.10 305 1,848 54%

 AM Time Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap.

0400 - 0500 $3.05 875 2,669 79% $3.05 831 2,581 76% $3.05 871 2,531 74% $3.05 881 2,543 75% $3.05 761 2,094 62%

0500 - 0600 $4.95 934 2,547 75% $4.95 1002 2,766 81% $4.95 975 2,613 77% $4.95 948 2,589 76% $4.70 845 2,453 72%

0600 - 0700 $5.15 651 2,129 63% $5.15 595 2,022 59% $5.15 676 2,238 66% $5.15 699 2,295 68% $4.95 633 2,196 65%

0700 - 0800 $5.65 487 2,283 67% $5.65 508 2,216 65% $5.65 499 2,176 64% $5.65 506 2,279 67% $5.50 457 1,974 58%

0800 - 0900 $5.15 295 2,120 62% $5.15 311 2,067 61% $5.15 333 2,226 65% $5.15 313 2,319 68% $4.95 325 1,948 57%

0900 - 1000 $4.10 293 2,130 63% $4.10 282 2,159 64% $4.10 285 2,162 64% $4.10 305 2,212 65% $4.10 262 1,752 52%

 AM Time Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap.

0400 - 0500 $3.05 863 2,649 78% $3.05 849 2,579 76% $3.05 927 2,690 79% $3.05 850 2,532 74% $3.05 734 2,052 60%

0500 - 0600 $4.95 923 2,511 74% $4.95 1034 2,723 80% $4.95 914 2,478 73% $4.95 934 2,466 73% $4.70 887 2,507 74%

0600 - 0700 $5.15 666 2,172 64% $5.15 624 2,054 60% $5.15 674 2,129 63% $5.15 665 2,226 65% $4.95 653 2,259 66%

0700 - 0800 $5.65 476 2,230 66% $5.65 482 2,262 67% $5.65 534 2,342 69% $5.65 494 2,283 67% $5.50 427 1,963 58%

0800 - 0900 $5.15 281 2,056 60% $5.15 336 2,291 67% $5.15 305 2,283 67% $5.15 328 2,229 66% $4.95 292 1,915 56%

0900 - 1000 $4.10 278 2,016 59% $4.10 289 2,285 67% $4.10 276 2,208 65% $4.10 310 2,230 66% $4.10 291 1,870 55%

 AM Time Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap.

0400 - 0500 $3.05 870 2,637 78% $3.05 797 2,689 79% $3.05 837 2,639 78% $3.05 881 2,606 77% $3.05 749 2,148 63%

0500 - 0600 $4.95 747 2,274 67% $4.95 932 2,712 80% $4.95 816 2,492 73% $4.95 884 2,554 75% $4.70 759 2,303 68%

0600 - 0700 $5.15 541 1,984 58% $5.15 627 2,063 61% $5.15 633 2,236 66% $5.15 651 2,204 65% $4.95 659 2,323 68%

0700 - 0800 $5.65 460 2,138 63% $5.65 438 2,213 65% $5.65 453 2,211 65% $5.65 477 2,194 65% $5.50 457 2,039 60%

0800 - 0900 $5.15 325 2,142 63% $5.15 284 2,133 63% $5.15 288 2,351 69% $5.15 274 2,242 66% $4.95 292 1,800 53%

0900 - 1000 $4.10 258 2,089 61% $4.10 312 2,337 69% $4.10 256 2,255 66% $4.10 269 2,168 64% $4.10 387 1,785 53%

 AM Time Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap. Price HOV Vol.  Cap.

0400 - 0500 $3.05 877 2,689 79%

0500 - 0600 $4.95 822 2,504 74%

0600 - 0700 $5.15 622 2,071 61%

0700 - 0800 $5.65 415 2,038 60%

0800 - 0900 $5.15 270 2,047 60%

0900 - 1000 $4.10 307 2,049 60%

Thursday 10/03/19 Friday 10/04/19

Thursday 09/26/19 Friday 09/27/19

Monday 09/30/19 Tuesday 10/01/19 Wednesday 10/02/19

Thursday 09/19/19 Friday 09/20/19

Monday 09/23/19 Tuesday 09/24/19 Wednesday 09/25/19

Thursday 09/12/19 Friday 09/13/19

Monday 09/16/19 Tuesday 09/17/19 Wednesday 09/18/19

Thursday 09/05/19 Friday 09/06/19

Monday    09/09/19 Tuesday 09/10/19 Wednesday 09/11/19

Monday 09/02/19 Tuesday 09/03/19 Wednesday 09/04/19



 

 

          8 
   

OCTA OPERATIONAL HIGHLIGHTS 

On-road Operations 

OCTA Customer Assistance Specialists (CAS) responded to 91 calls during the month of 

September. Of those calls, 77 were to assist disabled vehicles and 7 calls to remove debris. 

There were 7 accidents in the Express Lanes and 1 of those accidents originated in the 

SR91 general-purpose lanes that affected the Express Lanes. 

Electronic Toll and Traffic Management System Project Update  

An agreement with Kapsch TrafficCom USA, Inc., (Kapsch) was executed in June 2018 to 

provide toll lane system integrator services for the design, installation, operations, and 

maintenance of the electronic toll and traffic management system for the 91 Express Lanes. 

This new lane system will be able to read the new 6C protocol as well as the current Title 

21 protocol. Following RCTC’s completion of their lane system installation on the 91 

Express Lanes, OCTA completed installation of the lane system on the westbound gantries 

during a 55-hour closure on the weekend of August 23rd. After the close of the month-end 

period, the eastbound lane system installation was completed during the weekend of 

October 4th.  

6C Transition Update 

In addition to the lane system replacement, the back-office system will need to be modified 

in order to process the new transponders and changes to the customer account plans. 

Modification to the back-office system will commence when the lane system installations 

for both OCTA and RCTC have been completed. Distribution of the new 6C transponders 

to customers will begin after the back-office system changes have been made. OCTA and 

RCTC have prepared a series of customer communications to be provided to customers to 

facilitate the transition to the new protocol and changes to the account plans. 

Amendment to the Three-Party Operating Agreement 

As referenced above, due to the back-office system changes, an amendment to the OCTA, 

RCTC, Cofiroute USA (CUSA) Operating Agreement is required. Staff from both OCTA and 

RCTC have been in negotiations with CUSA for the amendment. It is anticipated there will 

be no change to the maximum obligation of the contract.  The amendment is expected to 

be finalized in the next few months. 
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FINANCIAL HIGHLIGHTS OCTA 

 

Capital Asset Activity 

During the three months ending September 30, 2019, capital asset activities included $5,920 for 

the computer equipment and $97,358 for transponder purchases.     
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OPERATIONS OVERVIEW RCTC  
TRAFFIC AND REVENUE STATISTICS FOR RCTC 

Total traffic volume on the RCTC 91 Express Lanes for September 2019 was 1,300,290. 

This represents a daily average of 43,343. This is a 5.1% increase in total traffic volume 

from the same period last year, which totaled 1,237,747. Potential toll revenue for the month 

was $5,361,366, which represents an increase of 24.5% from the prior year’s total of 

$4,307,975. Carpool percentage for the month was 24.29% as compared to the previous 

year’s rate of 23.83%.   

Month-to-date traffic and revenue data are summarized in the table below. The following 

trip and revenue statistics tables represent all trips taken on the RCTC 91 Express Lanes 

and associated potential revenue for the month of September 2019. 

Current Month-to-Date (MTD) as of September 30, 2019 

 

  

Trips

SEP-19

MTD

Actual

Stantec

MTD

Projected

#

Variance

%

Variance

SEP-18

 MTD

Actual

Yr-to-Yr

  %

Variance

Full Toll Lanes 984,484 976,886 7,598 0.8% 942,845 4.4% 

3+ Lanes 315,806 303,000 12,806 4.2% 294,902 7.1% 

Total Gross Trips 1,300,290 1,279,886 20,404 1.6% 1,237,747 5.1% 

Revenue

Full Toll Lanes $5,326,713 $3,809,843 $1,516,870 39.8% $4,278,176 24.5% 

3+ Lanes $34,653 $0 $34,653 $29,799 16.3% 

Total Gross Revenue $5,361,366 $3,809,843 $1,551,523 40.7% $4,307,975 24.5% 

Average Revenue per Trip

Average Full Toll Lanes $5.41 $3.90 $1.51 38.7% $4.54 19.2% 

Average 3+ Lanes $0.11 $0.00 $0.11 $0.10 10.0% 

Average Gross Revenue $4.12 $2.98 $1.14 38.3% $3.48 18.4% 
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The 2020 fiscal year-to-date (YTD) traffic volume is 3.3% higher when compared with the 

same period last year. The 2020 fiscal year-to-date revenue is 18.4% higher than for the 

same period last year. The traffic and revenue increases are attributed to higher demand 

and increase toll rates to manage the demand. Year-to-date average revenue per-trip is 

$4.05. 

Fiscal year-to-date traffic and revenue data are summarized in the table below. The 

following trip and revenue statistics tables represent all trips taken on the RCTC 91 Express 

Lanes and associated potential revenue for the months of July 2019 through September 

2019.  

 

FY 2019-20 Year to Date as of September 30, 2019 

 

  

Trips

FY 2019-20

YTD

Actual

Stantec

YTD

Projected

#

Variance

%

Variance

FY 2018-19                     

YTD                   

Actual

Yr-to-Yr                  

%             

Variance

Full Toll Lanes 2,985,890 3,012,800 (26,910) (0.9%) 2,944,870 1.4% 

3+ Lanes 1,031,571 976,143 55,428 5.7% 944,106 9.3% 

Total Gross Trips 4,017,461 3,988,943 28,518 0.7% 3,888,976 3.3% 

Revenue

Full Toll Lanes $16,129,189 $11,740,443 $4,388,746 37.4% $13,622,632 18.4% 

3+ Lanes $123,001 $0 $123,001 $107,755 14.1% 

Total Gross Revenue $16,252,190 $11,740,443 $4,511,747 38.4% $13,730,387 18.4% 

Average Revenue per Trip

Average Full Toll Lanes $5.40 $3.90 $1.50 38.5% $4.63 16.6% 

Average 3+ Lanes $0.12 $0.00 $0.12 $0.11 9.1% 

Average Gross Revenue $4.05 $2.94 $1.11 37.8% $3.53 14.7% 
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RCTC Traffic and Revenue Summary 

The chart below reflects the total trips broken down between Full Toll lanes and HOV3+ 

lanes for FY 2019-20 on a monthly basis. 

  

The chart below reflects the gross potential revenue breakdown between Full Toll lanes 

and HOV3+ lanes for FY 2019-20 on a monthly basis. 
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RCTC PEAK-HOUR VOLUMES 

RCTC evaluates traffic volumes for peak period hours where Express Lanes performance 

is degraded quarterly and either increases or decreases tolls.  Hours that are highlighted 

in yellow were flagged for continued evaluation.  The next quarterly adjustment is 

scheduled for January 1, 2020. 

RCTC EASTBOUND PEAK-HOUR VOLUMES 
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RCTC WESTBOUND PEAK-HOUR VOLUMES 
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RCTC OPERATIONAL HIGHLIGHTS 

On-road Operations 

RCTC Freeway Service Patrol (FSP) responded to 85 calls during the month of September. 

Of those calls, 71 were to assist disabled vehicles, 6 were to remove debris, and 8 were in 

response to accidents.  

6C Transponder Technology 

Planning for the transition to the new transponder technology is underway. The lane 

systems have been upgraded. Changes to the back-office system to process the new 

transponders and make changes to the customer account plans are being finalized and will 

be released to the customer along with the new sticker transponders in December of this 

year. A series of customer communications has been developed and will be mailed or 

emailed to customers over a period of several months.  
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FINANCIAL HIGHLIGHTS RCTC 
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JOINT AGENCY TRIP AND REVENUE STATISTICS 

 

 

JOINT AGENCY TRAFFIC STATISTICS  

 

  

MULTI AGENCY TRIP AND REVENUE STATISTICS
MONTH ENDING September 30, 2019

MTD

Transactions by 

Agency

Transactions 

Using Both 

Segments

% Using Both 

Segments Revenue

Westbound

OCTA 723,414                            473,075               65% 1,854,653$   

RCTC 712,047                            473,075               66% 3,536,922$   

I-15 306,579                            208,441               68% 1,534,134$   

McKinley 405,468                            264,634               65% 2,002,788$   

Eastbound

OCTA 754,167                            420,146               56% 2,585,695$   

RCTC 588,243                            420,146               71% 1,824,444$   

I-15 220,731                            168,220               76% 473,835$      

McKinley 367,512                            251,926               69% 1,350,609$   
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JOINT AGENCY PERFORMANCE MEASURES 

 

JOINT AGENCY TRANSPONDER DISTRIBUTION 
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At the end of September 2019, the 91 Express Lanes had 149,806 active customer 

accounts, and 228,436 transponders classified as Assigned. 

Number of Accounts by Fiscal Year 

As of September 30, 2019 

 

Incoming Email Activity 

During September, the Anaheim Processing Center received 3,608 emails.  


