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Delays 
 
Local agencies may request a one-time delay of up to 24-months to obligate funds. During 
the March 2019 semi-annual review cycle, the following delay requests were submitted. 
 
The City of Mission Viejo (Mission Viejo) is requesting a 12-month delay for the 
construction (CON) phase of the La Paz Bridge and Road widening from Muirlands to 
Chrisanta project (18-MVJO-ACE-3904). This project includes federal grant funding, and 
Mission Viejo is requesting a delay due to unforeseen delays in the federal authorization 
process. The additional time will bring the timing for the Measure M2 (M2) grant funding 
in line with the federal grant funding. 
 
The City of Santa Ana (Santa Ana) is requesting a 24-month delay for the CON phase of 
the Warner Avenue Improvements from Main Street to Oak Street project  
(18-SNTA-ACE-3908). Santa Ana is requesting a delay due to ongoing  
right-of-way (ROW) negotiations. The additional time will allow Santa Ana to complete 
negotiations and begin construction once utilities relocations have been completed. 
 
Comprehensive Transportation Funding Programs (CTFP) Timely use of Funds 
Extensions 
 
Once obligated, CTFP funds expire 36 months from the contract award date. Local 
agencies may request a one-time extension of up to 24-months. During this semi-annual 
review cycle, the following timely use of funds extension requests were submitted. 
 
The City of Anaheim (Anaheim) is requesting a 24-month timely use of funds extension 
for the ROW phase of the Lincoln Avenue Widening Improvements from  
Harbor Boulevard to West Street project (16-ANAH-ACE-3801), from October 2019 to 
October 2021. Recently, Anaheim received a 24-month time extension approval for the  
engineering (ENG) phase of this project, and additional time is required to coordinate final 
design plans before completing ROW.  
 
The City of Brea (Brea) is requesting a 24-month timely use of funds extension for the 
operations and maintenance (O&M) phase of the Birch Street/Rose Drive Corridor Traffic 
Signal Synchronization Project (14-BREA-TSP-3702), from June 2019 to June 2021.  
The additional time will enable Brea to complete outstanding O&M tasks and closeout the 
project. 
 
The City of Costa Mesa is requesting a 12-month timely use of funds extension for the 
ENG phase of the West 17th Street Widening Project (15-CMSA-ACE-3766), from  
June 2019 to June 2020. Additional time is required due to staffing changes, which 
delayed the design review process.  
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The City of Irvine (Irvine) is requesting a 24-month timely use of funds extension for both 
the primary implementation (IMP) and ongoing maintenance and monitoring phases of 
the Irvine Center Drive/Edinger Avenue Traffic Signal Synchronization Project  
(16-IRVN-TSP-3791), from April 2020 to April 2022, and June 2021 to June 2023, 
respectively. The request is due to staffing changes that contributed to the protracted 
length of time for construction.  
 
Irvine is requesting a 24-month timely use of funds extension for both the IMP and O&M 
phases of the Von Karman Avenue/Tustin Ranch Road Traffic Signal Synchronization 
project (16-IRVN-TSP-3792) from April 2020 to April 2022. and June 2021 to June 2023, 
respectively. The request is due to staffing changes that contributed to the protracted 
length of time for construction. 
 
The City of La Habra is requesting a 24-month timely use of funds extension for both the 
IMP and O&M phases of the Imperial Highway/State Route 90 Corridor Traffic Signal 
Synchronization Project (15-LHAB-TSP-3773) from May 2019 to May 2021.  
The extension is being requested to allow sufficient time to comply with state 
requirements. 
 
The City of Laguna Niguel is requesting a 24-month timely use of funds extension for the 
ENG phase of the Crown Valley Parkway Westbound Widening from Interstate 5 to  
Oso Creek Project (15-LNIG-ACE-3775), from April 2019 to April 2021. The request is 
due to delays in obtaining necessary approvals from the County of Orange, and delays in 
establishing and acquiring the ROW needed to construct the project. 
 
The Orange County Transportation Authority (OCTA), as administrative lead, is 
requesting three 24-month timely use of funds extensions from June 2019 to June 2021, 
for the IMP phase for the following projects. The request is due to delays in issuing 
contract amendments. 
 

• Alicia Parkway Traffic Signal Synchronization Project (15-OCTA-TSP-3774). 

• Coast Highway Traffic Signal Synchronization Project (15-OCTA-TSP-3778). 

• Westminster Avenue/17th Street Traffic Signal Synchronization Project  
(15-OCTA-TSP-3786). 

 
The City of Santa Ana is requesting a 24-month timely use of funds extension for the ENG 
phase of the Fairview Street Widening Project (15-SNTA-ACE-3785), from  
May 2019 to May 2021. The extension request will provide additional time to complete 
the environmental process and design phase. 
 
Local Fair Share Timely use of Funds Extensions 
 
The City of Costa Mesa is requesting a 24-month timely use of funds extension of 
$1,155,630. The funds being considered for extension were disbursed in three separate 
installments and must be expended by the extension deadlines provided in Attachment A. 
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Santa Ana is requesting a 24-month timely use of funds extension of $1,806,551. The funds 
being considered for extension were disbursed in three separate installments and must be 
expended by the extension deadlines provided in Attachment A.  
 
The City of Seal Beach is requesting a 12-month timely use of funds extension of $258,701. 
The funds being considered for extension were disbursed in four separate installments and 
must be expended by the extension deadlines provided in Attachment A.  
 
The City of Yorba Linda is requesting a 24-month timely use of funds extension of 
$633,825. The funds being considered for extension were disbursed in four separate 
installments and must be expended by the extension deadlines provided in Attachment A. 
 
Scope Changes 
 
Agencies may request minor scope changes for CTFP projects if they can assure that 
project benefits, as committed to in the initial application can still be delivered. During this 
semi-annual review cycle, the following scope change requests were submitted. 
 
The City of Brea (Brea) is requesting a scope change for the State Route 57 (SR-57) and 
Lambert Road Interchange Improvements Project. For the ROW phase  
(16-BREA-FAST-3802), Brea requests that the utility relocation tasks are removed and 
re-scoped into the CON phase (18-BREA-FAST-3895), along with the corresponding 
associated costs as outlined in the application. Under the CTFP Guidelines, this is an 
eligible activity that can be funded under either the ROW or CON phase. The scope 
change will enable Brea to complete the utility relocations concurrent with the construction 
staging efforts. 
 
The CON phase (18-BREA-FAST-3895) was originally approved for Phase I of a planned 
multi-phase project. Since then, Brea has successfully secured non-M2 funding to enable 
construction of the complete interchange project. Therefore, Brea is requesting the project 
description and boundary from the original Phase I be modified to encompass 
improvements to the entire project.  
 
The Phase I application did not evaluate all aspects of the complete project. The 
cooperative funding agreement between Brea and the California Department of 
Transportation (Caltrans) specifies which activities will utilize state, local, and M2 funds. 
Most of the identified local and M2-funded activities are eligible under the CTFP, subject 
to certain limitations. It is Brea’s desire to utilize the identified local and M2-funded 
activities for CTFP funding and the state funded activities as the qualifying match 
commitment.  
 
Additionally, the CON phase includes costs associated with the landscaping of the 
project, which will be completed subsequent to the CON phase. The CON phase is 
expected to end in fiscal year (FY) 2022-23 with landscaping completed in FY 2023-24.  
Therefore, based on timing, Brea is requesting that these costs be separated out into FY 
2022-23.  
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Lastly, considering the complexity of this project, the overmatch that is being provided, 
and the overall benefit to both the Lambert Road interchange and SR-57, Brea is 
requesting that M2 funding be administered by OCTA through a separate cooperative 
agreement that will simplify the review and reimbursement process while maintaining 
transparency and the requirements of M2. 
 
The City of Irvine (Irvine) is requesting scope changes for IMP phases of the following 
two projects. These scope changes will enable Irvine to install video detection as 
proposed in the application. 
 

• Irvine Center Drive/Edinger Avenue Traffic Signal Synchronization Project  
(16-IRVN-TSP-3791). The scope change involves installing new traffic signal 
conduits at several project locations along Irvine Center Drive. Additionally, Irvine 
is requesting to replace existing traffic signal single conductors with new traffic 
signal cables for Irvine Center Drive at Orange Tree due to conduit capacity 
constraints.  

 

• Von Karman Avenue/Tustin Ranch Road Traffic Signal Synchronization Project 
(16-IRVN-TSP-3792). The scope change involves installing new traffic signal 
conduit at Von Karman Avenue/Morse Avenue due to conduit capacity constraints.  

 
OCTA, as administrative lead, is requesting  scope changes for IMP phases the following 
two projects.  
 

• Coast Highway Traffic Signal Synchronization Project (15-OCTA-TSP-3778). The 
scope change involves removing the dynamic message sign line item from the 
project due to coordination issues with Caltrans. The savings from this item is to 
be repurposed to complete a communications gap closure. This addition will allow 
communications to the City’s of Newport’s Traffic Management Center at City Hall, 
and between the Coast Highway and Newport Boulevard sub-network on the 
Balboa Peninsula.  

 

• Katella Avenue/Villa Park Road/Santiago Canyon Road Traffic Signal 
Synchronization Project (18-OCTA-TSP-3894). The scope change is comprised of 
removing equipment such as controllers, cabinets, and fiber-optic enclosures at 
locations which have already been updated by other city-led projects. The request 
is to utilize those savings for communications equipment, an extended cabinet 
foundation, cameras, and video detection which will further enhance the safety and 
efficiency of the corridor. 
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Transfers 

The CTFP Guidelines allow agencies to request to transfer 100 percent of savings of 
funds between subsequent phases within a project. Funds can only be transferred to a 
phase that has already been awarded competitive funds. Such requests must be made 
prior to the acceptance of a final report and submitted as part of the semi-annual review. 
During this review cycle, the following transfer request was submitted. 
 
The City of Orange is requesting a transfer for the Tustin Street and Chapman Avenue 
Intersection Widening Project (15-ORNG-ICE-3780). The request is to transfer project 
savings in the amount of $48,098.77 from the ENG phase to the ROW phase. 
 
Cancellations  
 
Local agencies may request to cancel projects. Cancelled projects are eligible to reapply 
upon resolution of the issues that led to the original project cancellation.  
During this review cycle, the following cancellation requests were received. 
 
The City of Costa Mesa is requesting to cancel the ENG phase for the Wilson Street 
Widening from College Avenue to Fairview Road project (16-CMSA-ACE-3804) due to 
anticipated ROW issues.  
 
The City of Lake Forest is requesting to cancel the O&M phase due to projected ridership 
below the minimum performance standard for the Shuttle Service between Train Station 
and Oakley Project (16-LFOR-CBT-3830).  
 
The City of Newport Beach is requesting to cancel the CON phase for the Corona del Mar 
Water Quality Improvement and Litter Removal Project (14-NBCH-ECP-3735). The 
original conceptual design is no longer effective nor feasible. Additionally, obtaining the 
required Coastal Development Permit has been unsuccessful.  
 
Santa Ana is requesting to cancel the CON phase of the following two projects due to 
issues coordinating utility underground activities. Utility undergrounding plans will not be 
ready until the first quarter of 2020. Additionally, a complete ROW certification with 
Caltrans is required prior to awarding the construction contract as the ROW phase of this 
project is utilizing federal funds. The utility relocation is part of that ROW certification. 
Without necessary relocation plans, Caltrans will not approve the certification in the 
timespan required by the CTFP Guidelines. 
 

• Bristol Street Widening from Civic Center Drive to Washington Avenue Project  
(15-SNTA-ACE-3787).  

 

• Bristol Street Widening from Warner Avenue to Saint Andrew Place Project  
(15-SNTA-ACE-3788). 




