


Service Background




Pilot Zones
Huntington Beach — Westminster (HB-WM) Aliso Viejo- iguel-Missi iejo (AV-LN-




Service Characteristics
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Day Pass, Metrolink ticket, or Amtrak ticket



Board Adopted Goals/Measures

Provide public transit mobility in lower-demand areas
icle hour (b/rvh): six b/rvh

Reduce total operating and caprtal costs
sidy per boardin
* Reduce Vehicle Miles Traveled (VMT)
— As measured by percent of bookings s ng a vehicle: 25% Shared
* Extend reach of OC Bus and Metrolrnk services

Meet customer needs
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Boardings
» Total Boardin 2,500

— Highest daily ridership: 150
11111
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— Ridership increases since

= Flrst/Last mile connections to transit
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Popular Origins/Destinations

OC Flex Zones - Blue Zone Average Daily Passenger Flows - Weekdays (March 2019)

Huntington Beach — Westminster (HB-WM)
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Blue Zone

Aliso Viejo-Laguna Niguel-Mission Viejo (AV-LN-MV)

OC Flex Zones - Orange Zone Average Daily Passenger Flows - Weekdays (March 2019) @
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Intra-Zonal Passenger Flows
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.6 Passengers

o 4.1 Passengers

Note: Allday Weekday data collected between
March 1-31, 2019 HLANDS
Average daily passenger flows less than 0.5 have
been omted resulting in 1487 out of 1,867 (90%)
passenger tips displayed
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Productivity
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eer watch
Actual b/rvh:; from 3.0 - 4.5



Cost Effectiveness
» Subsidy/Boardi
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 Decreasing trend: good
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boarding should continue to decrease  $30.00
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— Additional modifications under
consideration to increase trip
sharing



» Transfer Trips: 29%

Connecting to Transit




Transfers Iin the Orange Zone

44444444
range Zone Metrolink 6  2s¢ 319 45 488 612



Customer Satisfaction




Performance Summary

subsidy per Boarding 900 54112

Shared Rides

Customer Satisfaction
% “likely”/”very likely” to recommend service
* Performance as of March 31, 2019



Customer Feedback

BASED ON YOUR OVERALL EXPERIENCE WITH OC FLEX, HOW WOULD YOU RATE YOUR SATISFACTION WITH EACH OF THE FOLLOWING ITEMS?
W Satisified or Very Satisfied Neutra I m Unsatisfied or Very Unsatisfied

Service safety 96% 4%

Driver courtesy 95% 4% l

Cost of service 91% 9% ]If:
TTTTT | time 89% 8% 2%

Driver knowledge 88% 12% ]IS
S, v (3%
Eft:\eeq bile app £ 11% -
Hours:\};:ifaiICeFlex is 75% 19% -

Wait time for a vehicle
, 69% 22% _
to arrive
Vehicles are available
) 61% 15% _
when | request a ride

e coverage area 41% 25%
f each zone
0

% 10%
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Trip Purpose

B Huntington Beach / Westminster
M Aliso Viejo / Laguna Niguel / Mission Viejo
II lI | II I. II o 6 on M
| |

Personal Errands Shopping Work Entertainment Dining Medlcal School (College) School (K-12)  Other: Alternative Other: Connect to
ppppppppppp
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Customer Demographics

Employment Status Age

60% 30%

25%

0,
50% 20%

15%
40%

10%

5%

55.3% 0%

Under 18 18to0 24 25to 34 35to 44 45 to 54 55 to 64 65to 74 75 orolder

30%

20%

Gender

10%

57 percent female overall

E
6.8% 6.8%
3.8% % 3.8% i |
3% 295 « 62 percent in Huntington Beach zone

Employed, Employed, Student, and Student, not Homemaker In-between Disabled, not Retired
working full- working part- also working ~ working jobs able to work
time time

0%

« 55 percent in Aliso Viejo zone 18



Marketing Activities

Research

Launch
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ON DEMAND.
UNLIMITED LOCAL RIDES.
$5 PER DAY.
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octiexcom (| SEDP 6OMOBLE MO SHVE

Day Pass is only $4 50 with mabile app!

Promotion
(0 FatioatiR

STARTING OCTOBER 20! Enjoy unlimited local rides throughout parts of
Aliso Viejo, Laguna Niguel, and Mission Viejo for $5 per day. Download
the mobile app and save even more!

OCFLEX.COM
On Demand. Unlimited local rides! $5 per day.
Learn all about OC Flex!

111177777777/, '
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Weekend Fare Promotion
162,112 WEEKENDS ONLY | AR

Individuals reached 50% ﬂFF $45

3 Riders

2,661 GROUP fﬁ:;;i
Clicks, likes and RIDES! .:.,?:':,,

reactions, post shares,
and comments

“ Sounds better than Uber!

OCflex.com

@ocrm
My daughter just tried for the first time today ====mmm """ e
n and said it was easy and cool to use! Great way | S SN =E, 0
to get to and from the mall for a teenager” " o SUSEOEE & < g

$g00 1% ' ‘;"ﬁ

OCFLEX.COM
W..k-nd’mmo UnhM-dT rips all day!

Ride OC Fi
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B2B and Partnerships

OC Flex

Sponsored - Q
MISSION VIEJO . R v 0 AW, i Now there's an alternative to expensive rental and loaner cars.
USRI, ) ¢ W g g OC Flex, a curb to curb shuttle service, comes on demand and costs less
WH EN Y UR GUE T } 0%, A LD 4 Satabity than $5 per day for unlimited rides. Your guests can ride to and from your

i s — . hotel for less than the price of a latte.
- ~ ~ ) -
NEED A RIDE, COUNT ON =k} 3 =
)

0C FLEX.

\ L )
On demand. Unlimited local rides. » W \ '
$4.50 per day with the R CUSTOMER
OC Flex Mobile App. - D\
OCFLEX | my \
OCTA
OCFLEX.COM
Help your guests get around with OC Flex! Learn More

On demand. Unlimited local rides.

G0 MOBILE AND SAVE

OCflex.com DayPassisonly S4.5Owith moblleapp! (N 4 U 1 S G e

/
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Adam’s Electronics Euro Caffe

VIEW DETAILS VIEW DETAILS VIEW DETAILS VIEW DETAILS VIEW DETAILS VIEW DETAILS VIEW DETAILS
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Keeping It Flex-ible...
« Adjustments/Actions tak h tomer need:
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ReaChed 500 Hourson NYE Promotion Reached 600 Reached 700 Code in App

Pilot
Launch
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Virtual Hubs P t
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Next Steps

« Continue promotions to encourage ridership
— 0) i

— Promotions

Serwce to cont eeeeeeeeeeeeeeeeeeeee



