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Service Background
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Pilot Zones
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Service Characteristics
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Board Adopted Goals/Measures

* Provide public transit mobility in Iowe -dema d areas

~ As measured by boardings per revenue vehicle hour (b/rvh): six b/rvh

* Reduce total operating and capital costs
— As measured by subsidy per boarding: $9.00 per boardin

* Reduce Venhicle Miles Traveled (VMT)
- As measured by percent of bookings sharing a vehicle: 25% Shared Ri
* Extend reach of OC Bus and Metrolink services
Y p p trip

- As measured by percent of trips to/from transit hubs: 25% of trips

Meet cu stomer needs
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Boardings
e T i o

- 100+ weekdays rides (January
hhhhhhhhhhhhh

aturdays: 58; Sundays: 40
- Highest daily ridership: 150
11111
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— Ridership increases since

~ High peak demand
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Popular Origins/Destinations

Huntington Beach — Westminster (HB-WM) Aliso Viejo-Laguna Niguel-Mission Viejo (AV-LN-MV)
OC Flex Zones - Blue Zone Average Daily Passenger Flows - Weekdays (March 2019)

OC Flex Zones - Orange Zone Average Daily Passenger Flows - Weekdays (March 2019)
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Productivity

* Slow but steady increase

1.69
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— Similar to ridership trend

0.00 Oct* Nov Dec Jan Feb

° Peer Watch HB-WM 0.62 0.90 0.95 0.92 1.08
AV-LN-MV 0.91 1.13 152 1.68 1.96

- Actual b/rvh: Total 0.74 1.02 1.23 1.32 1.55

from 3.0-4.5 i



Cost Effectiveness
» Subsidy/Boardi
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* Decreasing trend: good
— $9.00/boarding goal
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boarding should continue to decrease = $30.00
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Trip Sharing
* Shared Rid 300%
* Favora _—

- Increase likely due to changes in

— Additional modifications under
consideration to increase trip
sharing

0.0%
Oct*
% Rides Shared 19.6%

Nov Dec Jan Feb
17.7% 21.7% 22.0% 27.2%
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RIPS BY ZONE

Connecting to Transit
* Transfer Tri o6 e

* Favorable trend:
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Transfers in the Orange Zone
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Customer Satisfaction




Performance Summary

Board Adopted Goals / Measures Performance® Goal Met?

Shared Rides
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Customer Feedback

BASED ON YOUR OVERALL EXPERIENCE WITH OC FLEX, HOW WOULD YOU RATE YOUR SATISFACTION WITH EACH OF THE FOLLOWING ITEMS?

| Satisified or Very Satisfied Neutral 7 Unsatisfied or Very Unsatisfied
Service safety 96% 4%
Driver courtesy 95% 4% Z%
Cost of service 91% 9% 1;6
Travel time 89% 8% rZ};
Driver knowledge 88% 12% 17%

Ease of paying for a pass 375 o ,s%r
with the mobile app 2 50

Ease of requesting a trip
with the mobile app

Hours that OC Flex is
available

85%

75%

Wait time for a vehicle

. 69%
to arrive

Vehicles are available

9 0,
when | request a ride 61% 15%

Service coverage area
of each zone

100%
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Trip Purpose




Customer Demographics

Employment Status Age

60% 30%

25%

50% 20%
15%
40% 24.4%
10% 20.6%
15.3% 14.5%
5%
55.3% 0%

Under 18 18to 24 25to 34 35to 44 45to 54 55 to 64 65to74 75 orolder

20%

Gender

10%

11.4%
o

Employed, Employed, Student,and Student,not Homemaker In-between Disabled, not  Retired
working full- working part- also working ~ working jobs able to work
time time

57 percent female overall
* 62 percent in Huntington Beach zone

» 55 percent in Aliso Viejo zone 18



Marketing Activities

7 /

[ BEGINS OCT. 151

ON DEMAND.

UNLIMITED LOCAL RIDES.
$5 PER DAY.
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/ Promotion \

C)Swscmqe

SYARINGOCTDE Z Enjoy unlimited local rides throughout parts of
Alisa Viejo, Laguna Niguel, and Mission Vielo for $5 per day. Download

GCFLEX.COM
On Demand. Unlimited local rides! S5 per day. Learn More
Learn all about OC Flex!




Weekend Fare Promotion
162,112 Mpogson | R

2 Riders

Individuals reached 50% UFF 545

3 Riders

2,661 GROUP ==
Clicks, likes and

reactions, post shares,
and comments

n Sounds better than Uber!
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OCflex.com

vn-t-dmu«bm xn dayl

week to get to school in the rain. Thank you. . B s
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B2B and Partnerships

WHEN YOUR GUESTS
NEED A RIDE, COUNT ON
0C FLEX.

On demand. Unlimited local rides.

$4.50 per day with the
OC Flex Mobile App.

VIEW DETALS VIEW DETALS VIEW DETAILS

SN



Keeping it Flex-ible...
e Adjustments/Actions take o meet the customer need:

ass
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» Continue to track performance

— Promotions

evaluation
inue beyond October 2019
e data and develop Final Report and Recommendations in Early 2020

omplete pilot
— Service to cont
— Staff to evaluat





