ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX ("SHORT-LISTED FIRMS")
RFP 8-1874 - Video Surveillance System Installation at the Anaheim, Irvine Construction Circle,
Irvine Sand Canyon Bus Bases, and the Orange Administration Building

FIRM: SCHNEIDER ELECTRIC BUILDINGS AMERICAS, INC. Weights Average Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.5 4.0 4.0 4 16.4
Staffing/Project Organization 3.5 3.5 3.5 3.5 4.0 6 21.6
Work Plan 4.0 4.0 4.0 4.0 4.5 6 24.6
Cost and Price 5.0 5.0 5.0 5.0 5.0 4 20.0
Overall Score 81.0 81.0 83.0 81.0 87.0 83
FIRM: MONARCH INFORMATION SYSTEMS LLC Weights Average Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 3.5 3.5 4.0 4 15.2
Staffing/Project Organization 3.5 3.5 3.5 3.0 3.5 6 204
Work Plan 4.0 3.5 3.5 3.0 3.5 6 21.0
Cost and Price 4.5 4.5 4.5 4.5 4.5 4 18.0
Overall Score 79.0 76.0 74.0 68.0 76.0 75

The range of scores for non-short-listed firms was 37-60.
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