
Overall Ranking

Proposal

Score Firm & Location Subconsultants Evaluation Committee Comments Total Price

1 83 Schneider Electric Buildings C1P Product Solutions Highest-ranked firm overall. $701,705 

  Americas, Inc. Advanced Safety Consulting Established firm with video surveillance services amongst specialties.

Brea, California Firm has the most relevant experience with installation and integration projects.

Project Manager and lead engineer have video surveilance systems experience with multi-site projects.

Proposal detailed each phase of installation and integration.

Qualified staff with technical expertise in all areas of scope of work and relevant technical certifications.

Most detailed work plan with specific dates for major milestones for each project site.

Work plan with most detailed approach to quality assurance/quality control.

Team was well organized and provided detailed and thorough responses to all interview questions.

Positive references.

Proposed lowest price.

2 75 Monarch Information Kepler Networks Second-ranked firm. $775,280 

 Systems Dorado Design and Construction Established firm providing technology integrator services.

Diamond Bar, California Firm has relevant experience with installation and integration projects.

Qualified staff with technical expertise in all areas of scope of work and relevant technical certifications.

Work plan addressed most major tasks, but was more general on the major tasks and sub tasks.

Quality assurance plan for brief and general in nature.

Team was well organized and provided detailed and thorough responses to all interview questions.

Positive references.

Proposed second lowest price.

 

  

  

  

  

  
 

Review of Proposals

RFP 8-1874 - Video Surveillance System Installation at the Anaheim, Irvine Construction Circle, Irvine Sand Canyon Bus Bases, and the Orange Administration Building

PRESENTED TO THE TRANSIT COMMITTEE - APRIL 11, 2019

5 proposals were received, 2 firms were interviewed, 1 firm is being recommended

Evaluation Criteria

Qualifications of the Firm

Staffing and Project Organization

Work Plan

Cost and Price

Weight Factors

20%

30%

30%

20%

Evaluation Panel (5 members)

Contracts Administration and Materials Management (1)

Information Systems Technology and User Support (1)

Maintenance (1)

Security and Emergency Preparedness (1)

Facilities Engineering (1)
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