Proposal Evaluation Criteria Matrix (Short-Listed Firms)

RFP 8-1974 Safe Routes to School Action Plan

ATTACHMENT B

Toole Design Group, LLC Weights  Overall Score
Evaluator Number 1 2 3 4 5

Qualifications of Firm 4.50 4.50 4.50 5.00 5.00 6 28

Staffing/Project Organization 450 450 450 450 4.00 6 26

Work Plan 4.00 4.50 5.00 4.50 4.00 4 18

Cost and Price 4.79 4.79 4.79 4.79 4.79 4 19
Overall Score 89.16 91.16 93.16 94.16 89.16 91

Alta Planning + Design Weights  Overall Score
Evaluator Number 1 2 3 4 5

Qualifications of Firm 4.50 4.50 4.50 4.00 4.50 6 26

Staffing/Project Organization 400 4.00 4.00 450 4.50 6 25

Work Plan 4.50 4.00 4.50 4.00 4.00 4 17

Cost and Price 4.79 4.79 4.79 4.79 4.79 4 19
Overall Score 88.16 86.16 88.16 86.16 89.16 88

KOA Associates Weights  Overall Score
Evaluator Number 1 2 3 4 5

Qualifications of Firm 4.50 4.00 4.50 4.00 4.50 6 26

Staffing/Project Organization 4.00 3.50 4.00 4.00 4.00 6 23

Work Plan 400 350 450 3.50 4.50 4 16

Cost and Price 4.84 4.84 4.84 4.84 4.84 4 19
Overall Score 86.36 78.36 88.36 81.36 88.36 85

Range of scores for the non-short-listed firm was 42 to 78.
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