ATTACHMENT C

PROPOSAL EVALUATION CRITERIA MATRIX - Short-Listed Firms

RFP 8-1910 Consultant Selection for Traffic and Intelligent Transportation Systems Engineering Services
Garden Grove Boulevard Regional Traffic Signal Synchronization Project

Firm: Advantec Consulting Engineers, Inc. Weights Criteria Score
Evaluator Number 1 2 3 4 5 6
Qualifications of Firm 45 45 4.0 4.0 45 45 5.00 21.7
Staffing/Project Organization 50 4.5 4.0 4.5 4.5 4.5 8.00 36.0
Work Plan 5.0 4.5 4.5 4.0 4.5 5.0 7.00 32.1
Overall Score 975  90.0 83.5 84.0 90.0 935 90
Firm: DKS Associates Weights Criteria Score
Evaluator Number 1 2 3 4 5 6
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 35 5.00 19.6
Staffing/Project Organization 4.0 4.0 35 35 4.0 35 8.00 30.0
Work Plan 4.0 3.5 3.5 35 35 3.5 7.00 25.1
Overall Score 80.0 76.5 72.5 72.5 76.5 70.0 75
Firm: KOA Weights Criteria Score
Evaluator Number 1 2 3 4 5 6
Qualifications of Firm 35 35 35 4.0 35 35 5.00 17.9
Staffing/Project Organization 3.0 3.0 35 35 35 3.0 8.00 26.0
Work Plan 3.5 3.5 4.0 4.0 4.0 35 7.00 26.3
Overall Score 66.0 66.0 73.5 76.0 73.5 66.0 70

Range of scores for non short listed firms is 57-63



