Bus Operations
Performance Measurements
Report for the Fourth Quarter

of Fiscal Year 2017-18



Performance Measurements




Results for July 2017 through June 2018

1 accident per
128,033 miles

Directly-Operated
Fixed-Route

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000

I Standard of one accident
per 100,000 miles

1 accident per
250,200 miles

Contracted

Fixed-Route | .
0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000

Standard of one accident
per 100,000 miles

1 accident per
172,971 miles

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000

Standard of one accident
per 100,000 miles
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All three modes of service exceeded the
safety standard
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Results for July 2017 through June 2018

1 complaint per .
26,299 boardings « All three modes of service exceeded the
courtesy standard

Directly-Operated
Fixed-Route

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000

Standard of one complaint
per 20,000 boardings

1 complaint per
9,127 boardings

Contracted
Fixed-Route

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000 11,000 12,000 13,000 14,000

I Standard of one complaint
per 7,000 boardings

1 complaint per
959 boardings

0 100 200 300 400 500 600 700 800 900 1,000 1,100 1,200 1,300

Standard of one complaint
per 667 boardings
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Reliability: OTP

Results for July 2017 through June 2018

oTP
84.6%

Systemmide Fxec- — « System wide fixed-route service was
within 0.4 percent of the standard

70% 72% 74% 76% 78% 80% 82% 84% 86% 88% 90% 92% 94% 96% 98%  100%

 Directly-operated fixed-route (DOFR)

service was 0.3 percent above the
— standard

e S S S  Contracted fixed-route (CFR) service

. was within 1.5 percent of the
standard

83.5%

convses * « OC ACCESS service exceeded the
S standard at 94.4 percent

70% 72% 74% 76% 78% 80% 82% 84% 86% 88% 90% 92% 94% 96% 98%  100%

I Standard of 85%
oTP
94.4%
88% 89% 90% 91% 92% 93% 94% 95% 96% 97% 98% 99% 100%
I Standard of 94% 5
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Reliability: MBRC

Results for July 2017 through June 2018

Vi m « DOFR and ACCESS services
Direct exceeded the MBRC standard
irectly-Operated
e 0 Izc;ool4olools«;ool St;ooI1oloool1zloool14loool16|oool1slooolzolooolzzlooolz4looolzslooolzslooo * CFR dld nOt meet the Standard
| ver oo mies « Corrective action plans have
1 road call per . . -
8,710 miles vehicle reliability

Contracted
Fixed-Route

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000 18,000 20,000 22,000 24,000

Standard of one road call
per 12,000 miles

1 road call per
40,744 miles

ACCESS

50,000

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000

Standard of one road call
per 25,000 miles 6
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Fixed-Route: Ridership and Productivity

Results for July 2017 through June 2018 e Fixed-route service was above
+5.000558 the b_udget prOJec_tlpn for
Boardings ridership and productivity
Ridership
28,450,000 30,450,000 32,450,000 34,450,000 36,450,000 38,450,000 40,450,000 42,450,000 44,450,000
I Budget projection of
36,949,017 boardings
Productivity of 24.7
B/RVH
Productivity
177 185 193 201 209 217 225 233 241 249 257 265 273 281
I Budget projection of
23.0 B/RVH
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OC ACCESS: Ridership and Productivity

1,390,035 budget projections for ridership
Soanies and productivity

T 7

\'

Ridership

1,010,000 1,110,000 1,210,000 1,310,000 1,410,000 1,510,000 1,610,000

I Budget Projection of
1,305,672 boardings

Productivity of 2.09
B/RVH

Productivity

14 15

I Budget Projection of
1.81 B/RVH
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Farebox Recovery Ratio

Results for July 2017 through June 2018

NTD FRR of 16.5% | | TDA FRR of 25.2%

Systemwide

Minimum Requirement of
20% for TDA FRR

Note:
- National Transit Database(NTD) FRR consists of only passenger fares
- Transportation Development Act (TDA) FRR includes passenger fares, property tax revenue, advertising revenue and Measure M

fare stabilization

« NTD FRR was 3.5 percent under the standard, and
« TDA FRR exceeded the standard by 5.2 percent.
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Cost per RVH

Results for July 2017 through June 2018

Operating Cost per

RVH of $88.02 - DOFR operating cost increased

Fixed-Route aCtua|S

54 56 58 60 62 64 66 68 70 72 74 76 78 80 82 84 86 88 90 92 94

| e vearacia « CFR operating cost increased

of $86.60 per RVH

- . ... __________________________________________________________________________|| 23.23 F)GEIF(:EEr]t 11FC)r11 tr]fe F)'FiC)r )/EEEir.

Operating Cost per aCtu al S

RVH of $65.84

Fixed-Route Increased 2.3 percent from the

54 56 58 60 62 64 66 68 70 72 74 76 78 80 82 84 86 88 90 92 94

IPriorYearActuaI prlor year aCtuals

of $63.42 per RVH

Operating Cost per
RVH of $64.44

ACCESS |

54 56 58 60 62 64 66 68 70 72 74 76 78 80 82 84 86 88 90 92 94

I Prior Year Actual
of $63.01 per RVH 1 O
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Performance: Local Routes

Subsidy Subsidy
Route | Farebox per Boardings BoardVSH VSH 40 FT |32 FT |60 FT Route | Farebox per Boardings BoardVSH VSH 40 FT |32 FT |60 FT
Boarding Boarding

021 88% |$ 12.03 68,642 9.44 7,268 2 - - 025 19.3% |$ 4.90 407,727 18.80 21,684 5 - -
001 9.0% 10.14 599,309 13.67 43,833 8 - - 082 23.5% 4.79 97,722 23.56 4,148 3 - -
085 11.5% 9.12 89,102 10.96 8,127 2 - - 029 19.3% 4,54 1,995,323 27.84 71,676 14 - 5
076 10.4% 9.04 96,466 14.68 6,570 2 - - 030 18.8% 4.45 661,896 20.50 32,281 7 - -
087 12.3% 8.27 86,133 12.34 6,982 2 - - 047 20.8% 4.34 2,144,506 28.00 76,595 19 - -
083 13.4% 6.92 665,879 19.26 34,579 9 - - 070 21.2% 4.23 949,918 22.63 41,973 12 - -
086 13.4% 6.90 158,155 14.24 11,104 3 - - 543 20.4% 4.21 1,101,385 29.37 37,502 10 - -
024 14.4% 6.63 125,134 14.08 8,887 1 - - 033 20.4% 4.06 396,578 22.67 17,494 6 - -
079 11.4% 6.61 426,041 14.88 28,639 6 - - 035 21.2% 4.03 839,582 24.29 34,568 12 - -
091 16.9% 6.31 400,943 15.21 26,368 7 - - 057 21.1% 4.00 2,089,962 33.69 62,032 8 - 7
090 17.0% 6.18 317,579 16.90 18,794 8 - - 046 23.4% 3.84 649,197 23.83 27,239 10 - -
560 14.7% 5.88 792,135 23.34 33,934 13 - - 053X 21.9% 3.78 652,238 28.47 22,908 6 - -
056 14.7% 5.72 417,477 22.06 18,926 4 - - 043 23.6% 3.61 2,128,050 33.87 62,834 10 - 5
050 15.2% 5.58 1,212,735 23.64 51,302 2 - 9 060 21.3% 3.60 1,970,743 32.39 60,835 12 - -
072 16.4% 5.54 488,008 21.94 22,247 5 - - 053 23.2% 3.49 1,448,882 34.14 42,445 10 - -
059 17.2% 5.44 553,389 18.66 29,660 9 - - 038 23.7% 3.44 1,164,297 26.13 44,551 14 - -
071 17.0% 5.43 691,740 17.18 40,262 8 - - 057X 24.4% 3.33 1,138,702 32.46 35,082 5 - 4
054 16.6% 5.34 1,215,901 24.19 50,269 14 - - 066 26.0% 3.12 2,099,020 36.15 58,060 15 - -
037 16.5% 5.32 1,088,412 25.74 42,284 10 - - 042 25.8% 2.95 1,595,631 28.83 55,340 13 - -
055 18.3% 5.29 1,337,085 23.35 57,255 13 - - 064 26.9% 2.76 1,607,929 40.15 40,052 9 - -
026 16.9% 5.21 437,170 17.78 24,582 4 - - 064X 28.9% 2.50 638,208 39.07 16,335 3 - -
089 18.6% 5.15 360,959 17.99 20,062 5 - -
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Performance: Community Routes

Route | Farebox | Subsidy per Boarding Boardings BoardVSH VSH 40 FT |32 FT |60 FT

153 10.5% | $ 9.56 122,263 10.18 12,005 2 - -
178 9.7% 9.19 111,870 11.26 9,938 2 - -
167 11.3% 7.78 190,854 13.03 14,651 4 - -
177 14.4% 7.46 99,809 12.94 7,714 2 - -
143 15.9% 5.94 191,804 15.47 12,397 2 - -
129 17.7% 5.45 213,709 17.85 11,975 2 - -
150 17.9% 5.39 182,567 18.42 9,910 3 - -
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Performance: Express/Stationlink Routes

Route | Farebox | Subsidy per Boarding Boardings BoardVSH VSH 40 FT |32 FT |60 FT

211 20% | $ 46.97 17,637 2.74 6,443 - 4
721 4.9% 43.25 21,715 5.27 4,122 3
213 2.6% 35.51 16,204 4.57 3,543 4
701 7.2% 30.41 22,902 9.03 2,536 3
794 15.7% 26.55 31,734 6.49 4,891 4
206 5.2% 24.56 13,502 7.76 1,740 3

Route | Farebox | Subsidy per Boarding Boardings BoardVSH VSH 40 FT |32 FT |60 FT

463 4.7% | $ 21.84 26,124 7.85 3,329 4
480 10.4% 10.15 26,776 15.62 1,715 2
453 12.1% 8.83 30,387 18.33 1,658 2
472 13.4% 8.53 36,263 19.38 1,871 3
473 14.0% 7.41 45,613 22.49 2,028 3
462 13.9% 7.17 34,440 19.08 1,805 1
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BUS OPERATIONS
PERFORMANCE
\ND OC BUS 360°




Performance: System-wide Trends

RIDERSHIP and PRODUCTIVITY: 13-Quarter Trend

13 39
12 36

11

1 0
2
© @ 4
1
RIDERSHIP B / RVH
(000,000'S)
6 8
5
2

Q4 15 Q1 16 Q2_16 Q3_16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17 Q1 18 Q2_18 Q3 18 Q4 18
mmm Ridership 11.5 11.4 11.0 10.4 10.4 10.3 9.9 9.4 10.0 9.9 9.8 9.4 9.8
@=Productivity  28.4 27.9 27.1 26.0 25.7 25.2 24.6 23.9 25.3 24.9 25.0 24.1 24.8

o
w

= M W = 9] ~ 4] \o
W =)} \o = = = [ N N

o
o

15

GIIIIIIIIIIIIIIIINII NI IIIN NI IIIIIIIIIII NI IIIINNN NN 0000000000000 000000000000 000000000000 0000000000000 000000000000 000000000000 000000000000 0000044



Performance: OC Bus 360° Improvements

Average Weekday RIDERSHIP — System vs. OC Bus 360° Route Improvements To Date

150 60
125 50
100 40
RIDERSHIP 5o RIDERSHIP
(000'S) 000'S
50 20
25 10
Q4 15 Q116 Q216 Q316 Q416 Q117 Q217 Q317 Q417 Q1 18 Q218 Q318 Q4 18
m— Systemn 147.1 143.8 140.9 134.8 133.4 131.1 128.0 122.7 128.8 126.4 127.5 122.7 125.5
e=@==(OC Bus 360° 45.1 443 43.1 41.5 40.8 37.4 37.7 37.0 39.2 38.7 38.9 37.9 39.3
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Performance: OC Bus 360° Reductions

Average Weekday PRODUCTIVITY — System vs. OC Bus 360° Route Reductions/Eliminations To Date

35

30

25
20
PRODUCTIVITY
(B/RVH)
15
10
5
Q4 15 Ql 16 Q2 16 Q3 16 Q4 16 Q1 17 Q2 17 Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Q4 18
. System 28.6 28.0 275 26.3 26.0 25.2 249 240 25.4 249 25.2 24.3 24.8
@ OC Bus 360° 209 20.2 201 19.0 18.9 18.5 26.7 258 26.9 26.6 26.6 273 283
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Next Steps

 Staff will continue to work and collaborate to improve service
reliability, with a focus on OTP and vehicle reliability.

 Staff from the External Affairs, Operations, and Planning Divisions
will continue to track the implementation of strategies under the
OC Bus 360° Plan, including the launch of the OC FLEX service.
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