PROPOSAL EVALUATION CRITERIA MATRIX (SHORT-LISTED FIRMS)

RFP 8-1512 PROGRAM MANAGEMENT CONSULTANT SERVICES

FOR REGIONAL RAIL PROGRAMS

ATTACHMENT B

FIRM: HDR ENGINEERING, INC. Weights Average Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.0 4.0 4.5 4.5 7 30.1
Staffing/Project Organization 45 4.0 4.0 45 45 8 34.4
Work Plan 45 4.0 4.0 45 45 5 21.5
Overall Score 90.0 80.0 80.0 90.0 90.0 86
FIRM: RAILPROS, INC. Weights Average Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 7 28.0
Staffing/Project Organization 4.0 35 35 4.0 4.0 8 30.4
Work Plan 4.0 4.0 4.0 4.0 4.5 5 20.5
Overall Score 80.0 76.0 76.0 80.0 82.5 79
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