ATTACHMENT A

BOARD STRATEGIC
. INITIATIVES -

DELIVER CAPITAL PROJECTS

* Advance construction projects on |-5 and -405
e Kick off OC Streetcar project construction
e Commission into service OCTA's first Hydrogen Fueling Station

MAXIMIZE FUNDING OPPORTUNITIES

* Execute the OC Streetcar New Starts grant agreement
e Seek fair distribution of SB-1 funding to Orange County projects
* Award Measure M grants to community-based transit services

DEVELOP SUSTAINABLE TRANSPORTATION PLANS

e Finalize the Long-Range Transportation Plan
e Set long-term vision through countywide Transit Master Plan
e Complete the first countywide Active Transportation Plan

STRENGTHEN REGIONAL PARTNERSHIPS

e Collaborate with LA Metro on regional plans.
e Update the SR- 91 Implementation Plan with
Riverside County Transportation Commission

MODERNIZE TRANSIT SERVICES

® Launch OC Flex Service pilot projects
e Integrate hydrogen fuel cell buses into fleet mix
e Complete installation of bus mobile ticket readers

CHAMPION FISCAL RESPONSIBILITY

¢ Update the 20-year Comprehensive Business Plan
* Approve a collective bargaining agreement for Coach Operators
® Ensure success of Measure M Next 10 Delivery Plan
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