PROPOSAL EVALUATION MATRIX (SHORT-LISTED FIRMS)
RFP 7-2138 INSTALLATION OF A VIDEO SURVEILLANCE SYSTEM AT THE

SANTA ANA AND GARDEN GROVE BUS BASES

ATTACHMENT B

FIRM: CONVERGINT TECHNOLOGIES, LLC Weights Average Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.0 4.5 4.5 4 17.6
Staffing/Project Organization 4.0 4.0 4.0 4.0 4.0 6 24.0
Work Plan 35 35 35 3.0 35 6 20.4
Cost and Price 4.8 4.8 4.8 4.8 4.8 4 19.2
Overall Score 82.2 82.2 80.2 79.2 82.2 81
FIRM: SCHNEIDER ELECTRIC BUILDINGS AMERICAS, INC. Weights Average Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 35 35 4.0 3.5 4 14.8
Staffing/Project Organization 3.5 35 35 35 35 6 21.0
Work Plan 35 35 35 35 35 6 21.0
Cost and Price 5.0 5.0 5.0 5.0 5.0 4 20.0
Overall Score 78.0 76.0 76.0 78.0 76.0 77
FIRM: OLLIVIER CORPORATION Weights Average Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 3.0 3.0 2.5 35 3.0 4 12.0
Staffing/Project Organization 3.0 3.0 3.0 3.0 3.0 6 18.0
Work Plan 25 3.0 3.0 3.0 25 6 16.8
Cost and Price 4.9 4.9 4.9 4.9 4.9 4 19.6
Overall Score 64.6 67.6 65.6 69.6 64.6 66
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