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Background

« On February 12, 2018, OCTA Board of
Directors approved release of request for
proposals for four service areas

« Advertised February 13 and 19, 2018
» Pre-Proposal Conference February 20, 2018



Freeway Service Patrol Service Areas
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Includes Senate Bill T Funded Service

= Senate Bill 1 (SBT) provides an additionadl
$25 million annually to the Freeway
Service Paftrol (FSP) program

= OCTA Fiscal Year 2017-18 Fund Eligibility
= $1,184,380 for inflationary adjustment
» $885,507 for new or expanded service
= Funds may be used over a three-year period



SB1 Funded Bearts

New SB1 Funded Beats
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Procurement

» Proposals received March 12, 2018

= Procurement procedures for professional
and technical services followed

= Criteria and Weighting
» Qualification of Firm — 30%
» Staffing and Project Organization — 25%
« Work Plan - 15%
» Cost and Price — 30%



Evaluation

« Five firms submitted proposals

» Using technical proposal scores, three firms
were short-listed and interviewed

= California Coach Orange, Inc. (Cal Coach)
= Orange County Motor Club (OCMC)
= Team A&B, Inc. (A&B Towing)

» Pricing based on the proposed vehicle
service hour rate for each service area

= Two firms stood out based on scoring



Cal Coach

» Extensive FSP program experience

Detailed work plan
Proximity to service area

Proposed safety enhancements

= Rear view camera

= Forward collision warning system

= Drowsy / distracted driver alert system
= Blinking tail lights




OCMC

= Five years FSP program experience
« Detailed work plan
= Proximity fo service area
» Proposed enhancements
= Hybrid Diesel-Electric Vehicles

« Hino Insight truck performance monitoring

= Aisee 360 degree view cameras and hazard
warning system




Staff Recommendation

= Award Service Areas 2, 4, and 2 to Cal
Coach, in the amount of $13,785,532

= Award Service Area 7 to OCMC, In the
amount of $3,146,425

= Contracts terms are December 1, 2018
through November 30, 2023
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