Fiscal Year 2018-19
Budget Workshop Preview
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Budget Themes
' rd initiatives and CEO goals

* Budget is balanced

OC Flex pilot launch and additional Bravo! service

SB-1 funds sustaining service levels

OCTAP Sunsets



Budget Overview

>I<Orange County Transit District
**0Orange County Unified Transportation Trust
***Service Authority for Freeway Emergencies
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Budget Sources & Uses

N



Total Budget by Program




Staffing Levels




Next Steps
May 14

* Budget Workshop Presentation - Board of Directors

* Committee meetings and One-on-One meetings with Board Members
* Public Hearing Preview - Finance and Administration Committee

* Public Hearing - Board (public hearing and approval)

* Back-up Public Hearing - Board (public hearing and approval)





