PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 6-1489 CYBER SECURITY ASSESSMENT

ATTACHMENT B

FIRM: ANKURA CONSULTING GROUP, LLC Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.5 4.0 4.5 4.0 6 25.2
Staffing/Project Organization 4.0 4,5 4.5 4.0 4.0 6 25.2
Work Plan 4.5 5.0 4.5 4,5 4.5 4 18.4
Cost and Price 4.3 4.3 4.3 4.3 4.3 4 17.2
Overall Score 83.2 91.2 86.2 86.2 83.2 86
FIRM: MICHAEL BAKER INTERNATIONAL, INC. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 3.5 4.0 4.0 4.0 6 23.4
Staffing/Project Organization 4.0 3.5 4.0 3.0 4.0 6 22.2
Work Plan 4.0 4.0 4.0 4.0 4.0 4 16.0
Cost and Price 4.3 4.3 4.3 4.3 4.3 4 17.2
Overall Score 81.2 75.2 81.2 75.2 81.2 79

The range of scores for the non-short-listed firms was 62-64.




