Review of Proposals

RFP 6-1489 Cyber Security Assessment
Presented to Finance and Administration Committee - March 8, 2017
11 proposals were received, 2 firms were interviewed, 1 firm is being recommended.

Overall
Ranking

Proposal Score

Firm & Location

Sub-Contractors

Evaluation Committee Comments

Total Firm Fixed Price

1

86

Ankura Consulting Group, LLC
New York, New York

Claris Strategy, Inc.
Applied Control Solutions, LLC

Extensive qualifications and experience providing cyber secuity assessments.
Demonstrated an excellent understanding of project requirements.

Proposed a well-rounded and experienced project team.

Comprehensive work plan addressing all the elements of the scope of work.
Very good references.

Proposed competitive pricing.

Comprehensive responses to interview questions reflecting depth of experience and knowledge.

$300,000

79

Michael Baker International, Inc.
Irvine, California

Advantec Consulting Engineers, Inc.

Extensive qualifications and experience providing cyber secuity assessments.
Demonstrated a good understanding of project requirements.

Proposed an experienced project team.

Good work plan addressing all the elements of the scope of work.

Very good references.

Relevant responses to interview questions.

Proposed competitive pricing.

$300,273

Evaluation Panel:
Contracts Administration and Materials Management (1)
Information Systems (2)
Bus Operations (1)
Security and Emergency Preparedness (1)

Proposal Criteria
Qualifications of the Firm
Staffing and Project Organization
Work Plan

Price

Weight Factors
30%
30%
20%
20%
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