PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 6-1417 ORANGE COUNTY ACTIVE TRANSPORTATION PLAN

ATTACHMENT B

IBI Group Weights Overall Score
Evaluator Number 1 2 3 4 5

Qualifications of Firm 4.0 4.5 4.0 5.0 4.0 5 21.5
Staffing/Project Organization 4.0 4.5 4.5 4.0 4.0 5 21.0
Work Plan 4.0 4.5 4.0 4.0 4.0 6 24.6
Cost and Price 4.7 4.7 4.7 4.7 4.7 4 18.8
Overall Score 82.8 90.8 85.3 87.8 82.8 86

STC Traffic, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5

Qualifications of Firm 4.0 35 35 4.0 35 5 18.5
Staffing/Project Organization 3.5 4.0 4.0 4.0 35 5 19.0
Work Plan 4.0 4.0 4.5 4.5 4.0 6 25.2
Cost and Price 4.7 4.7 4.7 4.7 4.7 4 18.8
Overall Score 80.3 80.3 83.3 85.8 77.8 82

Alta Planning and Design Weights Overall Score
Evaluator Number 1 2 3 4 5

Qualifications of Firm 4.0 4.5 4.5 5.0 4.5 5 22.5
Staffing/Project Organization 35 3.0 4.0 3.0 35 5 17.0
Work Plan 35 35 4.0 3.0 4.0 6 21.6
Cost and Price 4.7 4.7 4.7 4.7 4.7 4 18.8
Overall Score 77.3 77.3 85.3 76.8 82.8 80
Steer Davies Gleave Weights Overall Score
Evaluator Number 1 2 3 4 5

Quallifications of Firm 4.0 4.0 35 4.0 35 5 19.0
Staffing/Project Organization 3.5 3.5 3.5 3.5 3.5 5 17.5
Work Plan 35 4.0 4.0 3.5 4.0 6 22.8
Cost and Price 4.8 4.8 4.8 4.8 4.8 4 19.2
Overall Score 77.7 80.7 78.2 7.7 78.2 79

The range of scores for the non-short-listed firms was 71-76.
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