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About This Report

The Orange County Transportation Authority (OCTA) operates a countywide network of local, community,
rail connector, and express bus routes serving over 5,000 bus stops. OCTA also operates
federally-mandated paratransit service (ACCESS), a shared-ride program available for people unable to
use the regular fixed-route bus service because of functional limitations. Fixed-route bus service operated
by OCTA is referred to as directly-operated fixed-route (DOFR) service, while routes operated under
contract are referred to as contracted fixed-route (CFR) service. The ACCESS program is a
contract-operated demand-response service mandated by the Americans with Disabilities Act that is
complementary to the fixed-route service and predominately accounts for the overall paratransit services
operated by OCTA. These three services make up the bus transit system and are evaluated by the
performance measurements summarized in this report.

This report tracks transit system safety, courtesy, and reliability in the areas of preventable vehicle
accidents, customer complaints, on-time performance (OTP), and miles between road calls (MBRC). Along
with these metrics, industry-standard measurements are tracked to assess OCTA transit operations; these
measurements are ridership, productivity, farebox recovery ratio (FRR), and cost per revenue vehicle hour
(RVH). Graphs accompany the details of each indicator showing the standards or goals and the values for
the current reporting period. The following sections provide performance information for DOFR, CFR, and
ACCESS services.
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Safety: Preventable Vehicle Accidents

Preventable vehicle accidents are counts of incidents concerning physical contact between vehicles used
for public transit and other vehicles, objects, or pedestrians, where a coach operator failed to do
everything reasonable to prevent the accident. Safety is a top priority in the delivery of public transit
services. The safety standard for DOFR, CFR, and ACCESS services is no more than one vehicle accident
per 100,000 miles.

All three modes of service exceeded the safety standard through the second quarter of fiscal year
(FY) 2017-18.

m Results for July 2017 through December 2017

1 accident in
120,184 miles

Directly-Operated
Fixed-Route

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000

I Standard of one accident
per 100,000 miles

1 accident in
363,526 miles

V
Contracted
Fixed-Route

T
0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000

I Standard of one accident
per 100,000 miles

1 accident in

157,242 miles
ﬂ V
-t
0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000

I Standard of one accident
per 100,000 miles

Transit Performance Measurements Report 2



Courtesy: Customer Complaints

Customer complaints are counts of incidents when a rider reports dissatisfaction with the service. The
standard adopted by OCTA for DOFR service is no more than one customer complaint per 20,000
boardings; the contractual standard for CFR service is no more than one complaint per 7,000 boardings;
and the contractual standard for ACCESS is no more than one complaint per 667 boardings.

All three modes of service exceeded the courtesy standard through the second quarter of FY 2017-18.

m Results for July 2017 through December 2017
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Reliability: On-Time Performance

OTP is a measure of performance evaluating a revenue vehicle’s adherence to a planned schedule. For
fixed-route service, a trip is considered on-time if it departs the time-point no more than five minutes
late. OCTA’s system standard for OTP is 85 percent. For ACCESS service, OTP is a measure of performance
evaluating a revenue vehicle’s adherence to a scheduled pick-up time for transportation on a
demand-response trip. A trip is considered on-time as long as the vehicle arrives within a 30-minute
window. The ACCESS OTP standard is 94 percent.

Through the second quarter of FY 2017-18, Systemwide Fixed-Route OTP was 84.1 percent, within one
percent of the standard. This represents a 0.4 percent decrease from last quarter, but a 1.2 percent
improvement over the same quarter last year. OTP for the DOFR service dropped by one-tenth of a
percent from 84.7 percent to 84.6 percent, slightly below the 85 percent standard. OTP for CFR service
decreased by seven-tenths of a percent compared to last quarter, ending the quarter at 83.4 percent.
However, OTP remains 2.8 percent above the performance compared to the same quarter last year. OCTA
staff continues to work closely with the contract operator to improve OTP. Several actions have been
taken including: identifying low performing routes, enhanced management counseling with coach
operators, and adding performance indicator standards to safety meeting agendas. ACCESS service
operated at an OTP rate slightly above the standard, at 94.3 percent.
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Reliability: Miles Between Road Calls

MBRC is a vehicle reliability performance indicator that measures the average distance in miles that a
transit vehicle travels before failure of a vital component forces removal of the vehicle from service. Valid
mechanical road calls usually cause a delay in service. The standard adopted by OCTA for DOFR service is
14,000 MBRC; the contractual standard for CFR service is 12,000 MBRC; and the contractual standard for
ACCESS is 25,000 MBRC.

Through the second quarter of FY 2017-18, DOFR did not meet the standard for MBRC, performing at a
rate of 12,861 vehicle miles between road calls, 5.4 percent lower than last quarter and 10.2 percent
lower than the same time last year. A significant number of recent road calls are warranty related such
as defective coolant sensors in the new buses. Staff tested two sensors and will continue to work with
the manufacturer to replace the defective sensors as well as address other warranty related failures. CFR
service improved by 0.7 percent over last quarter, but remains below the standard with 8,143 MBRC. The
contractor’s corporate management team is actively analyzing road calls data and service interruptions in
an effort to improve miles between road call failures. The MBRC for ACCESS service came in at 38,644

miles, exceeding the standard.

m Results for July 2017 through December 2017
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Ridership and Productivity — Fixed-Route

Ridership (or boardings) is the number of rides taken by passengers using public transit. It can be
influenced by the weather, economy, and seasonal variations in demand. Productivity is an industry
measure that counts the average number of boardings for each RVH that is operated. This metric is
calculated by taking the boardings and dividing it by the number of RVH (B/RVH).

Through the second quarter of FY 2017-18, ridership and productivity for total fixed-route service
exceeded the budgeted projection as the anticipated ridership decline appears to be slowing. Ridership
was 6.5 percent higher than projected, consistent with the previous quarter, where ridership exceeded
the projection by 7.0 percent. Productivity continues to exceed projections, currently at 24.9 boardings
per RVH, the same as last quarter and 8.3 percent higher than anticipated. The actions taken as part of
the OC Bus 360° Plan, primarily in October 2016, continue to have a positive and productive impact on
the ridership trend.

m Results for July 2017 through December 2017
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Ridership and Productivity — ACCESS

(Primary Service Provider & Supplemental Taxi)

Through the second quarter of FY 2017-18, ridership and productivity for ACCESS service continue to
exceed projections.

m Results for July 2017 through December 2017
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Unclassified Revenue

Unclassified revenue, as reported here, is revenue collected on all OCTA bus service that is not properly
recorded through the farebox. This can occur for several reasons, including overpayment of fare or the
incorrect input of fare information by the operator. The OCTA monthly standard or threshold for
unclassified revenue is 2.35 percent or less. In the chart below, the monthly unclassified revenue for the
last 12 months is presented by operator type. Over the last quarter, the average unclassified revenue
reported for the DOFR service was below the maximum at 2.30 percent, while the CFR service was well
below the standard with an average unclassified revenue of 2.02 percent. Training campaigns are
conducted at the DOFR bases as needed to review and remind operators to avoid unclassified revenue

through better use of the farebox.
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Contractor Performance: Fixed-Route

Through the second quarter of FY 2017-18, the performance of CFR service was above standard for the
measures of safety and courtesy. With respect to reliability, the performance of the contractor is below
standard, but steadily improving. Table 1 below provides the penalties and incentives assessed to the
contractor, by quarter. The paid incentives, a total of $24,300, reflect the excellent performance related
to safety and courtesy, while the penalties, a total of $77,700, indicate the improvement still needed with
respect to reliability. The net penalty paid by the contractor for the second quarter of FY 2017-18 is
$53,400. The total net penalty paid by the fixed-route contractor to date for the FY is $125,400.

Table 1: Performance Categories FY18 Q1 FY18 Q2 FY18 Q3 FY18 Q4 FYTD 18
On-Time Performance S (1,000) S (2,000) S (3,000)
Valid Complaints: Per 7,000 boardings $ 8,900 S 9,300 S 18,200
Unreported Accident S (15,000) S (10,000) S (25,000)
Accident Frequency Ratio S 15,000 S 15,000 S 30,000
Key Positions S - S - S -
CHP Terminal Inspections S - S - S -
Reports S = S = S =
Preventative Maintenance S (26,900) S (1,600) S (28,500)
Road Calls $ (12,700) $ (12,100) $  (24,800)
Vehicle Damage: Per vehicle perday $ - S - S -
Missed Trips S (40,000) S (52,000) S (92,000)
Prior Periods Adjustment S (300) S - S (300)
Total $ (72,000) $ (53,400) $ -8 - $ (125,400)
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Contractor Performance: ACCESS
(Primary Service Provider and Supplemental Taxi)

As presented in this report, the overall performance of the contractor providing ACCESS service through
the second quarter of FY 2017-18 is above standard for all measures. Table 2 below lists, by quarter, the
penalties assessed to the ACCESS service contractor as established in the agreement. For the second
quarter of FY 2017-18, there were no incentives awarded to the Contractor, but $42,200 of penalties were
assessed for call center hold times, excessively late trips, and non-compliance with preventive
maintenance-related requirements. The total net penalty paid by the ACCESS Contractor to date for the
fiscal year is $47,200.

Table 2: Performance Categories FYig Q1 FYis Q2 FYig8 Q3 FYis Q4 FYTD 18
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Farebox Recovery Ratio

FRR is a measure of the proportion of operating costs recovered by passenger fares, calculated by dividing
the farebox revenue by total operating expenses. A minimum FRR of 20 percent for all service is required
by the Transportation Development Act in order for transit agencies to receive the state sales tax available
for public transit purposes.

In an effort to minimize seasonal fluctuations, data shown below reflects actuals over the last 12 months
from January 2017 through December 2017.

FRR, based on the National Transit Database definition in which only passenger fares are included under
revenue, did not meet the 20 percent goal. However, as a result of the passage of Senate Bill No. 508
(5B 508), OCTA was able to adjust the FRR to include local funds. SB 508 states, “If fare revenues are
insufficient to meet the applicable ratio of fare revenues to operating cost required by this article, an
operator may satisfy that requirement by supplementing its fare revenues with local funds. As used in
this section, “local funds” means any non-federal or non-state grant funds or other revenue generated by,
earned by, or distributed to an operator.” After incorporating property tax revenue, advertising revenue,
and Measure M fare stabilization, the adjusted FRR was 25.4 percent.

Mode Results for January 2017 through December 2017
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Operating Cost per Revenue Vehicle Hour

Cost per RVH is one of the industry standards used to measure the cost efficiency of transit service. It is
derived by dividing operating expenses by RVH and comparing with the actuals from the previous year.
In order to provide a more comparable illustration, all metrics below are calculated based on direct
operating cost, which excludes capital, general administrative, and other overhead costs.

Similar to the FRR, the statistics below depict actuals over the last 12 months. Through the second
quarter, ACCESS service operated at a lower cost per RVH than the same 12 months period of the prior
year. DOFR and CFR service operated 2.2 percent and 12.5 percent higher than the prior year. This is
primarily the result of a retroactive credit for calendar years 2015 and 2016 being applied from the
Alternative Fuel Tax Credit received for the prior year. This caused a reduction of the prior year actual per
RVH by $4.39 on average. Another factor associated with the remaining increase in cost per RVH for CFR
service was the increase in the contracted rate as included in First Transit, Inc., agreement for FY 2017-18.
ACCESS service operated at a lower cost than prior year actuals for this measure.

m Results for January 2017 through December 2017
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Performance Evaluation by Route

Continuing efforts are underway to better understand and address ridership trends. The OC Bus 360°
Plan, approved by the Board of Directors in March 2016, and implemented over the last 19 months,
included several strategies to stimulate fixed-route ridership. These strategies include targeted
marketing, a discounted summer youth pass, development of a mobile ticketing application, re-branding
the fixed-route fleet, and improved travel time through the use of express-type service on local routes.
Major route adjustments were implemented in both June and October 2016 as part of the OC Bus 360°
service plan. All adjustments to date under the plan were developed on the basis of route-level
performance. Staff will continue to monitor the impact of these adjustments on ridership and
productivity. Staff continues to consider other strategies to further improve service performance.
Performance evaluation is important because it provides:

. A better understanding of where resources are being applied;

) A measure of how well services are being delivered;

° A measure of how well these services are used; and

. An objective basis for decisions regarding future service changes and service deployment.

The tables on the following pages summarize route-level performance through the second quarter
FY 2017-18. The first three tables present the route-level performance sorted by routes with the highest
net subsidy per boarding to routes with a lower net subsidy per boarding, and the remaining three tables
present the same information sorted by routes that have the highest boardings to routes with a lower
level of boardings.

A route guide listing all of the routes and their points of origins and destinations is provided on page 19
of this report. Route types are grouped by route numbers as follows:

. Routes 1 to 99: Local routes

. Routes 100 to 199: Community routes

° Routes 200 to 299: Intra-county express routes

. Routes 400 to 499: Stationlink routes

o Routes 500 to 599: Bravo! routes

. Routes 600 to 699: Seasonal routes (these are not included on the following charts)
° Routes 700 to 799: Inter-county express routes

Transit Performance Measurements Report

14



*Alunod ynos si S pue Aunod YuoN sI N ‘Aunod esnua) sl auoz Japun D (g)
*sjuswalinbal uswdinba 9 pue /G ‘€G 9IN0J [e10] U0 Paseq parewiIsa ate X9 pue X, XES S9IN0J Joj JUnod sng ()
‘sjuawalinbal Juswdinba Aepyaam N d uo paseq si (0gS) 1unod snq [e1o] (T)

- - € 9218 GG'8€ Z28'TT 108 80'VCT YEC'ETE €6°0 9T'0 /80 eV'T 9v'C %/.'8C o] X790
- - 6 90v'0C S0°0F 8T VT 79°98 16°LET 25€°/18 260 8T°0 S6°0 95T 69°¢C %6°9C 0 790
- - 0T TCl'le v2'6C 806 8299 L' T0T G99'0T8 160 120 70'T €5'T 8LC %T1°9C N 20
- - 4 90v'6¢ 61°9€ 99°¢CT 1€°'98 CE'SET T90'790'T 86°0 44 70'T cL'T 86°¢C %¢C'9C o) 990
- - 13 622'2C 18'9¢ 128 €€'99 Ly 10T £96'G6S €60 €0 ST'T 0L'T 1% %S'vC N 8€0
- - 6 021'Te 28'v€ 9.L'vT G0°/8 LT'8ET Thy'GEL 60 0c'0 vT'T 88'T 44 %8'EC o) €50
14 - S Sv9°LT 9'ce c0'TT 0€'8L 0€'vCT v.'CLS €6°0 €E0 60'T 08'T 44 %' vC 0 X/1S0
- - T £56'6¢ €G'EE 6L'TT 2€'98 0T'SET 02v'700'T 680 8T'0 8T'T S6'T 1€°€ %T1'¢C o 090
9 - 9 25.'1€ C9'EE CT'ET G768 90°¢vT /Sv'/90'T 00T vZ'0 T T0¢C A4 %.'€C N €v0
- - 0T 16G'ET LT've €9'8 66°99 S0°'00T 195'82¢€ 860 150 8C'T 88'T 19°€ %9°€C N 90
- - S vZETT €€'8¢ V81T 108 80'VCT 59/'02€ S6°0 920 6C'T 14%4 69°€ %.'1C o] XES0
- - € ¥9.'8 19'¢C 10’8 26'99 99'66 TOL'86T 880 G20 T 60°C 9,°¢ %T1°0C N €€0
8 - 8 29.'1€ S0'vE ¥6°CT S9'v6 88'6VT ¥SG'180'T S6°0 1€°0 0€'T *1%4 9L'€ %9'1C o] 150
- - 1) 88Y'LT [IN4 698 /899 88'70T 125'Tey 160 Lv'0 6E'T S0°'C 16°€ %8°0C N SE0
- - (14 0€2'8¢E G.'8¢ 8T°¢CT 9t°/8 29'8ET 656'860'T €0'T 0€'0 EV'T 9€'C 607 %€E'TC o L0
- - €T S5¢'Te K44 ov'8 0T°/9 20°'S0T €8T'6LY 86°0 S0 67'T 61°C €TV %0°'TC o) 0.0
6 - 8 66T'GE 89'8¢C 98'1T £8'/8 L0'6ET T.9'600'T 160 9€°0 ov'T e €Y %0°0C N 620
- - L ¥8T'9T €9°0C 69, €6'99 6166 088'€EE 160 SE0 85T €eC 44 %6 8T N 0€0
- - 1) 2.1'0C Lv'8¢C S8'TT 15°/8 €9'8ET T19C'v.S 96°0 SE0 8v'T e X474 %961 N €vS
- - 14 vS'6 6261 98°L 2299 96°00T €80'v8T 70'T 9€'0 69'T 0S¢ SS'v %661 S 680
- - L /88°0T 6561 [4%:] 1199 €5°00T 162'€TC €0'T S50 99'T 444 S9'v %T1°0C N G20
- - € 0 144 9L°L 87'89 0S'TTT STZ'SY 171 1T1 69T 14%4 70'S %0°¢C S 280
- - LT 189'82 69°€C 86'TT G9'G8 8/'GET 2/5'6.9 90'T A4 9.'T 16°C 60'S %8S '8T o] S50
- - S 86€°CT cL'LT 166 88'99 11°00T 8€.'6T¢C 60 8€°0 06'T 18°¢C 60'S %991 N 920
Z - 0T T0L'v2 ov've 20°CT 1698 9L°LET 99209 880 9€'0 08'T 16°C €T'S %9°'ST N 0S50
- - 1) ¥€0'Se ST've 0€CT T1.°/8 CT'6ET 529'709 96°0 €€0 18T 66°C €19 %.°9T N 750
- - 6 95T 00'6T Lv'8 8129 61°90T T2L'9lT 660 750 98T v,.'C 4% %L LT o] 650
- - 14 €60'6 \X44 61°¢CT 28'C8 8E'TET €6/'90C 060 €0 78T 0°'€ 0c's %9°'ST N 950
- - € €€2'9 0781 €8°L 6699 19°'S0T T08°2TT SO'T 0 16T 68°C vZ'S %6°LT N 62T
- - 14 9T6'v 2587 €T°0T €99 €920T £70'T6 66°0 €L0 18T v.C 8¢2'S %8°LT o) 0ST
- - 6 9/€'0¢ v0'LT 108 0199 Tv°00T TIT'LVE 86°0 €v'0 86'T €6°C vE'S %.°9T N 1.0
- - 1T 80602 89'G¢C 1T £€9'96 C¢0'€ST 9¥8'9ES G6°0 €0 68T 4% GE'S %6°ST N LEO
- - S ¥8€'CT 2997 669 L°'99 29'T0T €/8'30C ST'T ov'0 10°¢C 96°C LE'S %/ 8T S 160
- - S 80T'TT 09T Lv°0T [4%%:] T9'TET TE6'6EC 160 SG€0 €6'T 6T°C Lv'S %091 o] cL0
- - L 095'8 8181 20, 8.°/9 G6°L0T 0€2'8ST €0'T .0 76'T 98°C ¥5'S %.'LT S 060
- - €T T98'0T 90°€C LLTT 6988 J44v4) £9/'88€ 880 950 16T vC'€ LL°S %S VT o) 099
- - Z 22e'9 0€'ST L8 6.°'99 6166 22.'96 20T €0 JANA 6C°€ 08'S %/.°'ST N EvT
- - 4 LSv'y TLVT 6L 19°'99 19°86 €5'G9 66°0 150 1€¢C e €29 %L VT N 20
- - L 162'LT €L°6T 122 6.°88 T9'6ET 6TE'TVE 960 €0 1€°¢C 18°€ 9v'9 %9°€T o] €80
- - 9 EY' VT SS'vT .8 G8'99 G566 656'60C 9.0 870 144 €9°€ 159 %T'TT o 6.0
- - € 9/5'S TVl 89, 26°99 1566 102'6L 060 €9°0 Lv'e 79°€ VL9 %8°CT 0 980
- - 14 000t 99°CT 1L, G8'99 ¥1'66 Z¥9'0S oT'T 99°0 89°C S0'v 6E°L %0 7T S LLT
- - 4 Sov'e 08°¢CT 989 1€°99 T€'TOT YSE'vy 10T SL°0 6LC 454 99, %.°CT S 180
- - S 152'L 28'CT 8€'8 16'99 88'66 G20'€6 /80 060 GL°C LTV Z8'L %T'TT o] /191
- - 4 Sv0'v 8V'TT 0’8 G6°99 6'66 8y or 20T cL0 0T'€ 85 ov'8 %.'TT S S80
- - 4 65C'E 6671 cT'TT 144 . '0ET 65887 68°0 89°0 S6°¢C 18V 0S8 %€0T 0 9.0
- - 4 60T'9 €L°0T 08, G8'99 90°66 95'G9 66°0 150 8C'¢€ 967 G.'8 %80T N €GT
- - 14 96€'S 0LTT 96°L T€'99 G8'TOT 221'€9 /80 90'T 1% <Ly 068 %0°0T o) 8.T
- - 8 152'2e 86°€T v'8 18'88 87'6ET 1S0'TTE €60 €v'0 e ¥9'S 67’6 %€ "6 S 100
- - € 085'€ G8'6 98°L $[8L29 $|ST'80T $|T1SC'SE 160 $|erT $|S0v $|216'S $ | vt $ | %8'8 N 120
Buipieog
1409 |14 ¢€| 14 oF HSA HSApIeog WSAIS0O Iumo\mwww_m_uo HSAIS0O sbuipieog ._ww:m_wﬂ_%%\“m_wﬁ ..>M_MM:m “Auum_mnun::m_ >mv_ww_m_w ‘_M%_\nﬂ_wmwm XogaJed | suoz aInoy
reyndeg,
Juno) sng Y100

20 ybnouyL 8T-LTOT 1edA [easld
(Buipareog 1ad Apisgns AQ 110S) S89IAI8S Allunwiwo) pue [e207 10j 81noy Ag sansnels bunelado V100

15

Transit Performance Measurements Report



'8T0C Ad Ul HAY MT pue

*Aluno) YInos si S pue Aunod YUoN SI N ‘Alunod [esjuad s auoz Japun J (g)
sBuipreoq )g' Alybnol Joj slunodoe siyl "abueyd 9a1Ias 180190 Buunp S8IN0I Y} JO UOITRUIWIS 01 ANP parowal 06l pue OSh ‘TTY Sanoy (2)
‘syuawalinbal Juswdinba Aepxaam N uo paseq si (0gS) unod snq [elo] (T)

- - € 900'T 66°0C 15°¢CT 66'GL V' veET €TT'1C 18°0 LE°C 08¢ 6L¢C 96°L %.L'CT o] (A4
- - € 8¢6 9T'61 8€°0T ¢0'S.L ¥9°.2T 18.°/T 80 18°¢C 16°¢C 16°¢C €9'8 %SCT o] clLy
- - 4 €28 GE'8T 8502 95'9. G8'GET €0T'ST 98°0 T2'C 12°€ 12°€ G.'8 %9'TT N 13514
- - 4 1.8 €T'LT 18°LT 18V, ¢5'8¢T 2€6'vT 980 €ce (4% (4% /88 %V'TT o] 1414
- - 14 €50'T 85°0C Tv'8T 66'9. T6'6ET 899'T¢ 180 80°¢C 96°¢C 96°C 006 %6°CT N 114
- - 4 168 G6°'ST V1T 18'GL €9'TET 69G5'€T 80 I'e 0L€ 0L'€ 986 %¢ 0T o] 081
- - 14 6v.'T 86°L 6€°CT 1T1°9L €9°€ET 796'ET cL0 LLY 10'8 10°8 6.'0C %E'V o] €9
Buipieog
1409|1dzge|1d0v| HSA HSApPJeOg | INSAIS0D _._ww“m_mo HSAIS0D sBuipieog _wwc%%% >m_mm_ ) >m_wm:w \”%m_mwuz:m_ \Muo_ww_mm Buipieog 4ad Apisgns | xogqared [ suoz | sinoy
[exiden,,
uno) sng V190
zO ybnouyl 8T-LT0T JedA [e0sld
(Buipreog Jad Apisqns AQ 110S) 821A18S Muljuolels 1o} ainoy Ag sansnels bunesado V100
*AlunoDd Yinos si S pue Ajunod YUoN sI N ‘Alunod [enua) si auoz Japun 9 (2)
‘suawalinbai Juswdinba Aepxaam Nd uo paseq si (0zS) unod sng [eiol (1)
- - € €98 699 0L ¢L'6L T9°0VT v..'S 18°0 99'8 796 1S°0T 18'8¢ %6°€ o] 90¢
- - 9 TT.C 18°S 8T'9 €2°T0T LE°29T 2vl'ST €0°C GE9 68'TT v0'€T 8C'TE %80T o] 6L
- - € 852'T 16°L T1°0T L¥'9ST TLEVC 020°0T 6L'T 667 15°0T 62'8T 6L'€E %6'S o] T0L
- - 14 8G/.'T 1304 vT'L €V°0L GC'SCT v19'L 290 9.8 6V'ET 08'vT G0°LE %cC'C N €T¢
- - € €9T'C 0€'S S9°'L €5'6CT €¥'102 89V'TT 16'T 9E'Y LTET 16°¢C oy %0'S N 1L
- 4 - 8.9 26'€ G6'9 1.1, €0'9€T 859'C 690 G.°0T €291 08'LT 8Ly %0°C S 474
- - S 8EY'S 8LC T€'9 €/°59 S0'80T 055'6 €9°0 €.'8 GZ'8T 20°0C 00'L¥ %9'T o] 14
- T - 962 16'T 89 $|.1°68 $|¥O¥ST  $ [ 299 SL°0 $|02°5e $]008 $|69Tr $[6810T $ | %60 S 9T¢
Buipieog
1409 142€| 14 op HSA HSApJIeog INSAIS0D IM\Mw_MO HSAIS0D sBuipreog _mwcwﬂ_%%\“m_mm ..>M_MM_3m “A%m_w_nuscw_ \Mﬂ_ww__m_m Buipseog Jad Apisgns | xogaied | auoz |anoy
renden,
juno) sng Y190

ZO ybnouyl 8T-/T0Z JedA [edsld
(Buipreog Jad Apisqns AQ 110S) 891A18S ssaldx3 10) a1noy Ag sonsnels bunelado vi1D0

16

Transit Performance Measurements Report



*Alunod Yyinos si S pue Aunod YUoN sI N ‘Ajunod [enua)d si auoz Japun J (€)
"sjuawalinbal wawdinba 9 pue /G ‘€G 9IN0I 210} U0 PASE] Palewsa afe X9 pue X/G ‘XESG S9Inol 1o} 1unod sng (g)
‘sjuswsaJinbai Juswdinba Aepxaam |Nd uo paseq s (0zS) unod snq [eol (1)

- - € 085'€ G8'6 98°L 8L°,9 GT'80T TS2'SE 160 't SOV 16°S an %8'8 N 120
- - Z Sov'E 08°¢CT 989 €99 TE'TOT ¥SE vy 10T SL'0 6.C 194 99, %/L'CT S /80
- - € 02 S1'¢e 9L, 8189 0S'TTT STC'SY 11T 11T 65T vE'C 0'S %0°'CC S 280
- - 4 SY0'v 8v'1T 0’8 G6'G9 6°66 8hy'oy 20T cL0 0T’ 891 ov'8 %L'TT S G80
- - Z 65¢C'C 6671 cT'TT v'e8 /. '0ET 65881 680 89°0 S6°C 18V 0S'8 %€ 0T o) 9.0
- - 4 000'v 99°¢T 1L, G8'99 1°66 279'0S 0T'T 99°0 89°¢C SOV 6E°L %071 S LLT
- - 14 96€'S 0L'TT 96°L T€99 G8'T0T 221'€9 180 90T 4% Ly 06'8 %0°0T o) 8.1
- - Z LSY'y TLVT V6L 19°99 19°86 ¥€5'G9 66°0 150 T€C e €29 %L VT N 20
- - [ 60T'9 €L°0T 08'L G8'S9 90°66 ¥95'G9 660 1590 8¢ 961 G.'8 %80T N €91
- - € 9/5'g 19T 89, 26°99 1566 102'6L 060 €9°0 A4 ¥9°€ V.9 %8'CT o) 980
- - 14 9T6'v 2581 €1°0T €99 €9°¢0T £70'T6 66°0 €L0 18'T 1754 8¢C'S %8LT 0 0ST
- - S 1G2'L 28'¢CT 8€'8 16°99 8866 G20'€6 180 060 SL'C LTV 28, %T'TT o) /9T
- - Z 22e'9 0€'ST L8 6.°99 6166 22.'96 20T €0 A%4 6C°€ 08'S %/.°'ST N 1244
- - € €€2'9 0T8T €8°L 6699 19'S0T T08'ZTT S0'T 24 16T 68°C 'S %6°LT N 621
- - L 095'8 8181 20, 8.°/9 G6°,0T 0£2'8ST €0'T .0 76'T 98'¢C ¥S'S %/.'LT S 060
- - 14 Tv5'6 6C°6T 98°L 22’99 96°00T €80'v8T v0'T 9€'0 69T 0S¢ Sk 4 %661 S 680
- - € ¥9.'8 19'2¢ .08 26°99 99'66 TO.L'86T 880 SC'0 't 60°C 9L°€ %T1°0C N €€0
- - S ¥8€'2T 2997 669 L1799 29'T0T €/8'G0C ST'T or'0 T0¢C 96°¢C LE'S %.°'8T S 160
- - 14 €60'6 | 244 6T°CT 28'C8 8ETET €6.'902 060 Ze0 78T 70'€ 0z's %9°'ST N 950
- - 9 2Er'vT SSVT v.'8 G8°99 G566 656'60C 9.0 870 Ii'C €9°€ 1S9 %T'TT o) 6.0
- - L 188'0T 65°6T cE'8 1199 €5°00T 162'€TC €0'T G50 99T x4 S99 %71°0C N G20
- - S 86€'CT cL LT 166 88°99 TT°00T 8€.'6TC 60 8€'0 06'T 18¢C 60'S %9°9T N 920
- - S 80T'TT 09'T¢C Ly°0T 4% T9'TET TE6'6EC 160 SE0 €6'T 61°€ Lv'S %0°9T 0 L0
- - 6 ¥95'vT 00'6T L7'8 81°/9 61°90T TeL'9le 66°0 750 98'T x4 v1'S %L LT o) 650
- - 8 152'2e 86°€T '8 1888 8Y'6ET /S0'TTE €6°0 €v'0 143 ¥9'S9 616 %€'6 S T00
- - € 921’8 GG'8€ Z8'1T 10'8L 80'VCT VEC'ETE €6°0 910 /80 ev'T 9v'C %07.'8C o] X¥90
- - S 2e'TT €€'8¢ 81T 10'8L 80'VCT §9/'02€ S6°0 920 6C'T 454 69°€ %.'1C o) XES0
- - 0T /6S'ET LT've €9'8 66°99 S0°00T 195'82¢€ 86°0 150 8C'T 88T 19°€ %9°€C N 970
- - L ¥8T'9T €9°0C 69°L €6°99 6166 088'EEE 160 SE0 85T €€C 44 %6 8T N 0€0
- - L 162'LT €L6T v, 6.'88 T9'6ET 6TE TVE 96°0 €0 T€C 18°€ 99 %9°ET o) €80
- - 6 9/€'02 v0'LT 10'8 0799 Tv°00T TIT'LVE 860 €v'0 86T €6°C V€'S %/L 9T N 1.0
- - €T T98'0T 90°€C LL'TT 69'88 vy ovT €9/'88€ 880 950 16'T VZ'€ LS %S VT o) 099
- - 1 88Y'LT 0T've 698 1899 88'70T 12512y 16°0 L0 6E'T S0°¢ 16°€ %8°0C N SE0
- - €T §52'12 K44 (4] 0T°,9 20'S0T €8T'6LY 86°0 S0 67'T 6T°C 1104 %0°'TC o) 0.0
- - 1 806'0C 89°G¢ cC'Tl €996 C0'€ST 9¥8'9€S S6°0 €0 68T 1% GE'S %6°ST N LE0
14 - S SY9'LT 9v'ce c0'1T 0€'8L 0E'veT v.'2.S €60 €€0 60'T 08'T cee %V 'vC o] X150
- - 1) 2/1'02 Ly'8¢C G8'TT JASA:] €9'8ET T9C'v.S 96°0 SE0 8'T e X4 4 %961 N €vS
- - 1 622'2C 18'9¢ 12’8 €€'99 Lv'T0T £96'G6S €6°0 vE€0 ST'T 0L'T 6T'C %S 'vC N 8€0
Z - 0T T0L'v2 (474 20°¢CT 1698 9/'LET 99209 880 9€'0 08'T 16C €T'S %9°'ST N 0S50
- - 1 7€0'Ge ST've 0€¢CT T.°/8 CT'6ET S29'709 96°0 €€0 18'T 66°C €T'S %.°9T N 50
- - LT 189'82 69°€C 86'TT G9'G8 8L'GET 2.5'6.9 90T o 9L'T 16°C 60°S %S '8T o) S50
- - 6 021'12 28'v€ 9.L'vT S0°/8 LT'8ET Thy'GEL 60 0c'0 V1T 88T 44 %8'EC o) €50
- - 0T Tel'le 26 806 8¢'99 A G99°'0T8 160 120 v0'T €91 8L°C %T1'9C N (448
- - 6 90v'02 S0°0% 8T'VT 79'98 TG LET 25€'.18 260 8T°0 S6°0 9G'T 69°C %6°9C o) 790
- - 11 £56'6¢ €G°€E 6L'TT 2’58 0T'SET 0Z7'v00'T 680 810 8T'T S6'T 1€°€ %1°¢C 0 090
6 - 8 66T'GE 89'8¢ 98'TT €8°/8 L0'6ET T/9'600'T 160 9€'0 i1 e €Y %0°'0Z N 620
- - 143 90v'62 61°9€ 99°¢CT T€°98 CE'SET T90'790'T 86°0 44 v0'T cL'T 86°C %¢ 9C o) 990
9 - 9 25.'1¢ 29°€e CTET G'68 90°¢rT 1S¥'290'T 00T 2’0 4 10°C AR %/L'€C N E£v0
8 - 8 29.'1€ SO'vE ¥6°CT S9'V6 88'6VT ¥55'780'T S6°0 T€°0 0€'T ST¢C 9L°€ %9°'TC o) AS(]
- - 0c 0£2'8E G.'8¢ 81°¢CT $|9rL8 $[298T $]656'860'T €0'T $]0€0 $|erT $]9eC $ 601 $| wETC 0 L0
Buipieog
1409 (14 ¢2€| 14 oF HSA HSApJeog ISAIS0O Iw\m/wm_mo HSAIS0D sbulpseog hmw:m_uﬂ._:m%\,m_mm _.>u__MM:m “A%w_mmu::m_ \ﬁ_wm_m_w _%%_\ﬂ_wmmw XoQalted | auoz a1noy
|eyide),,
uno) sng V1950

z0 ybnolyl 8T-/T0OZ Je3A [eosid
(sBuipreog Ag 110S) sa2IAlaS Allunwwio) pue [e207 10} a1noy Ag sansnels bunelado V100

17

Transit Performance Measurements Report



"8T02 Ad Ul HAY DT pue sBuipreoq g t AjuBnos o} sunoooe siyL *

*A&lunod Yinos si S pue Alunod YyuoN SI N ‘Alunod enua) si auoz 1apun 9 (g)
abueyd 9onas 190100 Buunp s8N0l 8y} JO UoITeUIWI® 0} 8NP Panowal 06 PUe 0Ly ‘TTy S9IN0Y (2)
‘sjuswalinbal uswdinba Aepyaam |Nd uo paseq si (0zS) wnod snq [elo] (T)

- - Z 188 G6°ST vE'TT 18'SL €9'TET 69G'CT 80 14 0L'€ oL'Ee 98'6 %cC 0T o] 08y
- - 14 6v.'T 86°L 6€°CT LT°9L €9°EET ¥96'€T cL0 LL'Y 108 10'8 6.°0C %EV o] 1514
- - 4 T/.8 €T'LT 18°LT 18'V. 29'8¢T 2€6'VT 980 €¢¢e (4% [4%3) /8’8 %V'TT o] 29
- - 4 €28 GE'8T 85°0¢ 959L G8'GET €0T'ST 980 12'¢ 12°€ 12°€ G.'8 %9°'TT N 1514
- - € 8¢6 9T'6T 8E'0T 2¢0'SL ¥9°'.2T 18L°LT 8°0 18¢C 16°¢C T6°C €9'8 %S°CT o] cly
- - € 900°'T 66°0C 19°¢T 66'GL rveT €T1'12 180 YASNA 08¢ 6L°C 96°L %LCT o] €Ly
- - 14 €50'T 85°0¢ Tv'8T $ [ 6692 $|166ET $[899'T¢ /80 $|80€ $[967¢C $[96¢C $ | 006 $ | %6CT N 14
buipieog
1409|1d¢e| 14 0v HSA HSApPJeOg WSAIS0D Im\w/”m_mo HSAIS0D sbuipieog hwm:m_wﬂh%% \”m_wm_ : >m_mw.“:w “A%w_wmn:cm_ >m._w“u__m_m h wm.w_ _\ﬂ_MMﬂw X0QgaJed [ suoz | 8Noy
[eyden,
uno) sng V190
ZO ybnouyl gT-/T0Z JeaA [edsid
(sBuipreog Aq 110S) 92IAI3S MuljuonelS 104 9In0Y Ag sonsiels Bunesado V.00
*Aluno) Yinos si S pue Alunod YyuoN Si N ‘Alunod fenuad si auoz Japun 9 (g)
‘sjuawsalinbal juswdinba Aepyaam |Nd uo paseq si (0ZS) 1unod snq eiol (T)
- T - 962 T6'T 89 /T°68 70'vST /199 G.°0 0¢'se 00°8¢ 69TV 68'10T %60 S 9TC
- 14 - 8.9 ¢6'€ G6'9 TL°LL €0°9€T 859'C 69°0 G.°0T €291 08°LT 8Lvv %0°C S 474
- - € €98 699 ¥0°L 2L'6L T9°00T v..'S 180 99'8 9'6 15°0T 1882 %6°€ o] 902
- - 14 8G/.'T {1504 142 ev'0L STATAR v19°L 290 9/.°8 6v'ET 08'vT S0°LE %c'C N €T¢
- - S 8EY'E 8L°¢C 1€9 €1.°G9 G0'80T 055'6 €9°0 €.°8 GZ'8T 20°0¢ 00°Ly %9'T o] 1T¢
- - € 8G2'T 16°L TT°0T /¥'9ST TLEVC 020°0T 6L'T 667 19°0T 62'8T 6L°EE %6°S o] T0L
- - € €9T'¢ 0€'S G9°L €9°6¢T EV'T0C 89V'TT 16T 9E'V LTET 16°¢¢C v oy %0°'S N 12,
- - 9 TTL'C 18°'S 8T'9 $|ecT0T  $[2829T $|evL'aT €0°€ $|G€9 $|68TT $|V0E€T $|82TE $ | %80T o] 6.
Buipieog
1409| 14 ¢g| 14 o HSA HSApPJeOg INSAIS0D _._Ww“m_mo HSAIS0D sbuipieog hwwcwﬂh% wo >m_mm : >m__MM:m \Mouﬂw_nvzm >M_Mw_m_w r wm% _\Aﬂ_wmmw X0gaJed | auoz ( 8oy
[eydeg,,
unod sng V120

ZO ubnouyl 8T-/T0T JesA [edsid
(sbBuipieog Aq110S) 821A18S ssaldx3 Jo) ainoy Ag sansniels bunelado vi1D0

18

Transit Performance Measurements Report



Route Reference Table

Route Route Description Main Street Route Category
1 Long Beach - San Clemente via Pacific Coast Hwy LOCAL

21 Buena Park - Sunset Beach via Valley View St/ Bolsa Chica Rd LOCAL

24 Buena Park - Orange via Malvern Ave/ Chapman Ave/ Tustin Ave LOCAL

25 Fullerton - Huntington Beach via Knott Ave/ Goldenwest St LOCAL

26 Fullerton - Placentia via Commonwealth Ave/ Yorba Linda Blvd LOCAL

29 La Habra - Huntington Beach via Beach Blvd LOCAL

30 Cerritos - Anaheim via Orangethorpe Ave LOCAL

33 Fullerton - Huntington Beach via Magnolia St LOCAL

35 Fullerton - Costa Mesa via Brookhurst St LOCAL

37 La Habra - Fountain Valley via Euclid St LOCAL

38 Lakewood - Anaheim Hills via Del Amo Blvd/ La Palma Ave LOCAL

42 Seal Beach - Orange via Seal Beach Blvd/ Los Alamitos Blvd/ Lincoln Ave LOCAL

43 Fullerton - Costa Mesa via Harbor Blvd LOCAL

46 Los Alamitos - Orange via Ball Road/ Taft Ave LOCAL

47 Fullerton - Balboa via Anaheim Blvd/ Fairview St LOCAL

50 Long Beach - Orange via Katella Ave LOCAL
53/53X Anaheim - Irvine via Main St LOCAL

54 Garden Grove - Orange via Chapman Ave LOCAL

55 Santa Ana - Newport Beach via Standard Ave/ Bristol St/ Fairview St/ 17th St LOCAL

56 Garden Grove - Orange via Garden Grove Blvd LOCAL
57/57X Brea - Newport Beach via State College Blvd/ Bristol St LOCAL

59 Anaheim - Irvine via Kraemer Blvd/ Glassell St/ Grand Ave/ Von Karman Ave LOCAL

60 Long Beach - Tustin via Westminster Ave/ 17th St LOCAL
64/64X Huntington Beach - Tustin via Bolsa Ave/ 1st St LOCAL

66 Huntington Beach - Irvine via McFadden Ave/ Walnut Ave LOCAL

70 Sunset Beach - Tustin via Edinger Ave LOCAL

71 Yorba Linda - Newport Beach via Tustin Ave/ Red Hill Ave/ Newport Blvd LOCAL

72 Sunset Beach - Tustin via Warner Ave LOCAL

76 Huntington Beach - John Wayne Airport via Talbert Ave/ MacArthur Blvd LOCAL

79 Tustin - Newport Beach via Bryan Ave/ Culver Dr/ University Ave LOCAL

82 Foothill Ranch - Rancho Santa Margarita via Portola Pkwy/ Santa Margarita Pkwy LOCAL

83 Anaheim - Laguna Hills via 5 Fwy/ Main St LOCAL

85 Mission Viejo - Laguna Niguel via Marguerite Pkwy/ Crown Valley Pkwy LOCAL

86 Costa Mesa - Mission Viejo via Alton Pkwy/ Jeronimo Rd LOCAL

87 Rancho Santa Margarita - Laguna Niguel via Alicia Pkwy LOCAL

89 Mission Viejo - Laguna Beach via El Toro Rd/ Laguna Canyon Rd LOCAL

90 Tustin - Dana Point via Irvine Center Dr/ Moulton Pkwy/ Golden Lantern St LOCAL

91 Laguna Hills - San Clemente via Paseo de Valencia/ Camino Capistrano/ Del Obispo St LOCAL

129 La Habra - Anaheim via La Habra Blvd/ Brea Blvd/ Birch St/ Kraemer Blvd COMMUNITY
143 La Habra - Brea via Whittier Blvd/ Harbor Blvd/ Brea Blvd/ Birch St COMMUNITY
150 Santa Ana - Costa Mesa via Fairview St/ Flower St COMMUNITY
153 Brea - Anaheim via Placentia Ave COMMUNITY
167 Orange - Irvine via Irvine Ave/ Hewes St/ Jeffrey Rd COMMUNITY
177 Foothill Ranch - Laguna Hills via Lake Forest Dr/ Muirlands Blvd/ Los Alisos Blvd COMMUNITY
178 Huntington Beach - Irvine via Adams Ave/ Birch St/ Campus Dr COMMUNITY
206 Santa Ana - Lake Forest Express via 5 Fwy EXPRESS BUS
211 Huntington Beach - Irvine Express via 405 Fwy EXPRESS BUS
212 Irvine - San Juan Capistrano Express via 405 Fwy EXPRESS BUS
213 Brea - Irvine Express via 55 Fwy EXPRESS BUS
216 San Juan Capistrano - Costa Mesa Express via 405 Fwy EXPRESS BUS
453 Orange Transportation Center - St. Joseph's Hospital via Chapman Ave/ Main St/ La Veta Ave STATIONLINK
454 Orange Transportation Center - Garden Grove via Chapman Ave/ Metropolitan Dr STATIONLINK
462 Santa Ana Regional transportation Center - Civic Center via Santa Ana Blvd/ Civic Center Dr STATIONLINK
463 Santa Ana Regional transportation Center - Hutton Centre via Grand Ave STATIONLINK
472 Tustin Metrolink Station - Irvine Business Complex via Edinger Ave/ Red Hill Ave/ Campus Dr/ Jamboree Rd STATIONLINK
473 Tustin Metrolink Station - U.C.I. via Edinger Ave/ Harvard Ave STATIONLINK
480 Irvine Metrolink Station - Lake Forest via Alton Pkwy/ Bake Pkwy/ Lake Forest Dr STATIONLINK
543 Fullerton Transportation Center - Santa Ana via Harbor Blvd BRAVO

560 Santa Ana - Long Beach via 17th St/ Wesminster Blvd BRAVO

701 Huntington Beach - Los Angeles Express via 405 Fwy/ 605 Fwy/ 105 Fwy/ 110 Fwy EXPRESS BUS
721 Fullerton - Los Angeles Express via 110 Fwy/ 91 Fwy EXPRESS BUS
794 Riverside / Corona - South Coast Metro Express via 91 Fwy/ 55 Fwy EXPRESS BUS
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OC Bus 360° Plan: Performance to Date

The last series of approved bus service changes under the OC 360° Bus Plan were implemented in
October 2016. Provided below is a series of charts that show overall system performance over the last 13
quarters and the impact of the route adjustments implemented in October 2016 (marked by green bar on
all charts). In this review, performance is measured by change in average weekday boardings for routes
that were improved and average boardings per revenue vehicle hour (B/RVH) for routes that were
reduced. This analysis is necessary and on-going to gauge the effectiveness of the recommended changes
and overall plan.

The trend of overall system ridership and productivity is provided on the following chart.

SYSTEM PERFORMANCE
19 RIDERSHIP (in millions) AND PRODUCTIVITY (B/RVH)

Q215 Q3,15 Q415 Q116 Q216 Q3.16 Q416 Q117 Q217 Q317 Q417 Q118 Q2_18
Ridership 11.77 11.62 11.46 11.37 10.98 10.45 10.38 10.29 9.88 9.44 10.01 9.87 9.82
@=Productivity ~ 29.2 293 28.4 27.9 27.1 26.0 25.7 25.2 246 23.9 253 249 25.0

Ridership through the second quarter of FY 2017-18 continues to reflect a slowing of the ridership decline
since the October 2016 Service Change Program.

. Second quarter ridership was 0.4 percent lower than the previous quarter, and 0.6 percent lower
compared to the second quarter of the last FY.

. Productivity (shown by the orange line in the chart) over the second quarter improved slightly by

a tenth of a percent over last quarter, reaching 25 B/RVH, 1.6 percent greater than the same
quarter last year.
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The adjustments implemented under the OC Bus 360° Plan continue to trend favorably. The following
chart compares the system trend against the group of routes improved under the OC Bus 360° Plan. The
performance on these specific routes, the red line on the chart, is slightly better than the system-wide
trend with respect to average weekday ridership.

175 AVERAGE WEEKDAY RIDERSHIP (in 000's) - SYSTEM VS. OC 360° BUS ADJUSTMENTS 14
OCTOBER 2016 IMPROVED ROUTES
150 12
125 10
riDersrip 1% ¥ RIDERSHIP
(000's) 000'S
75 6
50 4
25 2
0 Q2_15 Q3 15 Q4 15 Qi1_16 Q2_16 Q3 16 Q4_16 Q1_17 Q2_17 Q3 17 Q4_17 Q1_18 Q2_18
I System 151.2 152.4 147.1 143.8 140.9 134.8 1334 1311 128.0 122.7 128.8 126.4 127.5
=@==(0C Bus 360° 11.4 11.7 11.1 10.8 10.7 10.3 9.9 9.5 10.2 10.4 11.2 11.1 11.7
° The system average for average weekday ridership during the second quarter was 127.5, a 0.9
percent increase over last quarter and a 0.3 percent decrease compared to the same quarter last
year.
. The improved routes collectively had 11,700 average weekday boardings over the quarter
o) 5.4 percent above the 11,100 average weekday boardings reported last quarter, and
o 14.7 percent over the 10,200 boardings reported during the same quarter last year.
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Improved system and route productivity are the goals for services that are reduced or eliminated under
the OC Bus 360° Plan — making low performing routes more productive. As of the second quarter of
FY 2017-18, the services that were reduced remain more efficient than prior to the changes. The following
chart compares the system productivity trend against the productivity of the group of routes that were
reduced/eliminated.

» AVERAGE WEEKDAY PRODUCTIVITY (B/RVH) - SYSTEM VS. OC BUS 360° ADJUSTMENTS

OCTOBER 2016 REDUCED ROUTES
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I System 29.5 29.7 286 281 27.5 26.3 26.0 25.2 249 24.0 25.4 24.9 25.2
=@==0C Bus 360° 21.4 217 209 202 201 19.0 18.8 185 26.6 25.7 26.9 26.5 26.6
. Tracking the routes that were reduced, the average weekday productivity remains relatively
steady and above the system average.
o) The B/RVH on the collective set of reduced routes was 0.4 percent higher than last
quarter, and
o) Essentially unchanged when compared to the same quarter last year at 26.6 B/RVH.
Next Steps

Staff continues to address vehicle warranty issues that have affected vehicle reliability. In addition, staff
will continue to work with the operator of OCTA’s CFR to improve service reliability. This includes on-going
focus on the OTP Plan and vehicle reliability.

The Planning, External Affairs, and Transit divisions continue to track the implementation of strategies
under the OC Bus 360° Plan, including the implementation of significant service changes associated with
the February 2018 Service Change Program. With additional changes made in February 2018, staff will
address preliminary information related to these changes in the third and fourth quarterly reports.
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