PROPOSAL EVALUATION CRITERIA MATRIX

ATTACHMENT B

RFP 7-1911 Toll Lanes System Integrator Services for the 405 Express Lanes and 91 Express Lanes

FIRM: Kapsch TrafficCom USA, Inc.

FIRM: TransCore, LP

Criteria
Evaluator Number 1 2 3 4 5 6 7 8 Weights | Score
Qualifications of Firm 4.00 4.00 4.00 4.00 4.00 3.50 4.00 4.00 3.00 11.81
Staffing/Project Organization 4.00 4.00 4.00 4.00 4.00 3.50 4.00 3.50 5.00 19.38
Work Plan 4.00 4.50 3.50 3.50 4.00 3.50 4.00 4.00 3.00 11.63
Technical Approach 4.00 4.50 4.00 4.50 4.50 3.50 4.00 4.00 5.00 20.63
Cost 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 4.00 20.00
Overall Score 84.00 88.00 8250 85.00 86.50 76.00 84.00 81.50 83

Range of scores for non-shortlisted firms is 53.11 to 61.95

Criteria
Evaluator Number 1 2 3 4 5 6 7 8 Weights | Score
Qualifications of Firm 4.00 4.00 4.00 4.00 4.00 4.00 3.50 4.00 3.00 11.81
Staffing/Project Organization 4.00 4.00 4.00 3.00 3.50 3.50 3.50 3.50 5.00 18.13
Work Plan 4.00 4.00 4.00 3.50 4.00 3.50 3.50 4.00 3.00 11.44
Technical Approach 4.00 3.50 4.00 4.00 3.50 4.00 3.50 4.00 5.00 19.06
Cost 4.07 4.07 4.07 4.07 4.07 4.07 4.07 4.07 4.00 16.28
Overall Score 80.28 77.78 8028 73.78 7528 7628 7228 77.78 77




