ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed)

RFP 7-1719 Consultant Services for the Preparation of Plans, Specifications, and Estimates for the
State Route 55 Improvement Project Between Interstate 405 and Interstate 5

Firm: WKE, INC.

Evaluator Number 1 2 3 4 5 6 Weights Criteria Score
Qualifications of Firm 45 4.5 4.5 5.0 4.0 4.5 5 22.5
Staffing/Project Organization 45 4.5 4.5 45 45 45 8 36.0
Work Plan 5.0 5.0 4.5 5.0 5.0 4.5 7 33.8

Overall Score 935 935 90.0 96.0 91.0 90.0 92
Firm: HDR, INC.

Evaluator Number 1 2 3 4 5 6 Weights Criteria Score
Qualifications of Firm 4.5 4.5 4.5 4.0 4.5 4.5 5 221
Staffing/Project Organization 4.0 4.0 4.0 4.0 45 4.0 8 32.7
Work Plan 4.0 4.0 4.5 4.0 4.5 4.0 7 29.2

Overall Score 825 825 86.0 80.0 90.0 825 84

Firm: T.Y. LIN INTERNATIONAL

Evaluator Number 1 2 3 4 5 6 Weights Criteria Score
Qualifications of Firm 45 4.0 4.5 4.5 4.5 4.0 5 21.7
Staffing/Project Organization 4.0 4.0 4.0 35 35 4.0 8 30.7
Work Plan 4.5 4.0 4.0 4.0 4.0 4.0 7 28.6

Overall Score 86.0 80.0 825 785 785 80.0 81

The score for the non-short-listed firm was 74.
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