PROPOSAL EVALUATION CRITERIA MATRIX - (Short-Listed)

ATTACHMENT B

RFP 7-1609 Consultant Services to Prepare the Plans, Specifications, and Estimates for the
Anaheim Canyon Metrolink Station Improvement Project

Firm: HNTB Coporation Weights Criteria Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.5 4.0 4.5 5 22.0
Staffing/Project Organization 4.0 4.5 4.0 4.5 4.5 8 34.4
Work Plan 35 4.5 4.5 4.5 4.5 7 30.1
Overall Score 790 900 8.0 875 900 87
Firm: RailPros, Inc. Weights Criteria Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.0 4.0 4.0 4.0 5 20.5
Staffing/Project Organization 4.0 4.0 4.0 4.0 4.0 8 32.0
Work Plan 4.0 4.0 4.0 4.0 4.0 7 28.0
Overall Score 825 800 800 80.0 800 81

Range of scores for non-short-listed firms is 62 to 70




