
Overall Proposal

Ranking Score Sub-Contractors Evaluation Committee Comments

1 87 HNTB Corporation Diaz Yourman & Associates Highest-ranked overall firm.  

Santa Ana, California FPL & Associates, Inc. Excellent relevant experience on numerous rail and station projects.

Lynn Capouya, Inc. Highly-qualified project manager, discipline leads, key and technical staff, and subconsultants.

SafeProbe, Inc. Project manager and team have extensive experience working together on recent rail, station, and grade 

Rail Surveyors & Engineers crossing projects.

Detailed team presentation and interview; concise response to interview questions.

Comprehensive work plan and detailed schedule demonstrating very good project understanding.

Work plan identified deliverables, enhancements, alternatives, and cost saving ideas. 

Work plan detailed quality control/quality assurance measures, accelerated schedule, and budget controls.

2 81 RailPros, Inc. Diaz Yourman & Associates Experienced project manager, key personnel, and subconsultants.

Irvine, California Anil Verma Associates, Inc. Project manager and team have a very good understanding of the project requirements, delivering similar 

 Towill, Inc. projects.

BA, Inc. Project organization technically strong with qualified key, support, and subconsultant staff.

Demonstrated a good understanding of the project, discussed approach to the challenges, and 

presented good enhancements and solutions.

Very good interview, team presentation, and response to interview questions.

Very good work plan that discussed the project schedule, constraints, coordination, and design 
alternatives.

 Evaluation Panel:  Evaluation Criteria                                      Weight Factor

Qualifications of Firm                                             25 percent

Staffing and Project Organization                          40 percent

Work Plan                                                             35 percent

Rail Programs (2)

City of Anaheim (1)

Southern California  Regional Railroad Authority (1)

Firm & Location

Review of Proposals  

Presented to Transit Committee August 10, 2017

5 proposals were received, 2 firms were short-listed, 1 firm is being recommended

RFP 7-1609 Consultant Services to Prepare the Plans, Specifications, and Estimates for the Anaheim Canyon Metrolink Station Improvement Project

Contracts Administration and Materials Management (1)

A
T

T
A

C
H

M
E

N
T

 A

Revised: 03/03/2010 Page 1 of 1


