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SECTION 01 32 00 
 

CONSTRUCTION PROGRESS DOCUMENTATION 
 
  

PART 1 - GENERAL  
 
1.01   DESCRIPTION  
 

A. This Section specifies the requirements for preparation of a preliminary schedule, a 
Contractor's Progress Schedule, related narratives, and progress reporting.  

 
B. The reports and schedules shall be designed to:  
 

1. Assure adequate planning and execution of the Work so that the Work is 
completed within the number of calendar days allowed in the Contract  
 

2. Assist the Contractor and OCTA Project Manager in appraising:  
 
a. The attainability of the proposed schedule.  

 
b. Conformance to contract requirements.  

 
c. The progress of Work.  

 
C. For all schedules and scheduling requirements/activities related to this Contract, the 

Contractor shall utilize the latest version of Primavera Project Planner and or 
Microsoft Project software as directed by the OCTA Project Manager.  

 
 
1.02  SUBMITTALS  
 

A. Submit the following information under the provisions of 01 33 00, Submittal 
Procedures. All electronic file submittals shall include the entire schedule, which is 
typically provided by utilizing the file backup routine in the software. Electronic 
submittals shall be on read-only compact disc (CD-ROM) media.  

 
1. Construction Schedule (with narrative) in print and electronic format. 

 
2. Contractor's Progress Schedule in print and electronic format.  

 
3. Weekly Progress Reports (28 day schedule) in print and electronic format.  

 
B. Milestones, as specified in the Contract Documents, shall be incorporated into all 

areas of the scheduling process.  
 
1.03  CONTRACTOR’S CONSTRUCTION SCHEDULE (BASE SCHEDULE) 
 

A. Within five (5) calendar days of the Notice to Proceed, the Contractor shall prepare 
and submit to the Engineer for approval a detailed schedule of work.  This schedule 
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shall indicate the areas in which the Contractor anticipates working and the dates 
during which construction operations will be performed. All submittals by the 
Contractor shall be listed on the schedule as parts of construction activities.  The 
Contractor shall submit three (3) hard copies and a PDF file of the schedule to the 
Engineer for approval. 

 
B. The detailed schedules shall be of the bar chart or critical path method, at the 

Contractor’s option.  The critical path method type schedule shall be in the form of a 
network diagram and activity listing.  The schedule shall be comprehensive, covering 
activities at the site of the work, procurement, and construction.   

 
C. The schedule shall identify work items or Milestones that affect or are affected by 

OCTA Project Manager, other utilities, and other third parties including 
Subcontractors.  

 
D. The work activities making up the schedule shall be of sufficient detail to assure that 

adequate planning has been done for proper execution of the Work and such that, in 
the judgment of the OCTA Project Manager, it provides an appropriate basis for 
monitoring and evaluating the progress of the Work. A work activity is defined as any 
activity requiring time and resources (manpower, equipment and/or material) to 
accomplish. Activity durations will be in workdays. Typical construction activity 
durations should be between 3 and 14 workdays. Exceptions may be reviewed by 
the OCTA Project Manager where sub-schedules will be used to define critical 
portions of prime schedules, materials delivery, key submittals, etc. Activities shall 
include but not necessarily be limited to the following:  

 
1. Project mobilization.  

 
2. Submittal and review of plans and procedures.  

 
3. Procurement of Materials.  

 
4. Each item of Work.  

 
5. Final cleanup.  

 
6. Final inspection.  

 
7. All activities by Contractor, OCTA Project Manager, and others, which affect 

progress or required dates for completion, or both, for each part of the Work.  
 

8. Release of areas to OCTA Project Manager according to Milestone Dates.  
 
E. Other requirements that shall be incorporated into the Contractor’s schedule include  
 

1. Division of Work into major work areas (i.e. Areas 1, 2, etc.).  
 

2. Manpower required to perform the Work in total man-hours by craft for each 
activity.  
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3. All activities that require unusual shift work, such as two shifts, 6-day workweek, 
etc. shall be clearly identified in the schedule.  

 
F. Each activity shall be labeled with an alphanumeric work breakdown 

structure/sorting/selection code.  
 

G. The sequence, duration in workdays, and interdependence of activities required for 
the complete performance of all work shall be shown.  
 

H. The schedule shall begin with the date of the Notice to Proceed and conclude with 
the date of Final Completion shown in the Contract.  

 
I. The schedule shall be comprised of a network diagram and shall include the 

following:  
 

1. Time scaled network diagrams based on calendar days and shall be critical path 
method (CPM) precedence format showing the sequence/interdependence of 
activities required for complete accomplishment of all items of work.  
 

2. Each activity shall be plotted so that the start/finish dates can be determined 
graphically (by comparison) with the calendar scale.  

 
3. All network diagrams shall be drawn legibly and accurately on 22” x 34” size 

media, or other size acceptable to the OCTA Project Manager.  
 

4. Each activity shall be labeled with complete description, planned duration in 
workdays, and total float time.  

 
5. The schedules shall accurately indicate the sequence and interdependency of all 

work activities.  
 

6. A narrative shall be included that explains the basis for Contractor's 
determination of progress logic and estimated durations and required man-hours. 
It shall include estimated quantities and production rates; hours per shift; 
workdays per week; and types, numbers, and capacities of major construction 
equipment to be used.  

 
 
1.04  CONTRACTOR’S PROGRESS SCHEDULE  
 

A. The Contractor shall update the Progress Schedule monthly (the “Schedule Update”) 
and submit to the OCTA Project Manager for review concurrent by the 5th of the 
month following month for which the progress reflected on schedule.  
 

B.  Progress Payment to Contractor will not be made until a schedule conforming to the 
requirements stated herein is submitted each month to the OCTA Project Manager. 
A continued failure to supply such schedule data shall be grounds for declaring 
Contractor in default of the Contract.  
 

C. Contractor’s progress schedule shall:  
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1. Become an integral part of the Contract and will establish interim completion 

dates for the various activities under the Contract and shall reflect and be 
consistent with the Milestone Dates established by the Contract.  
 

2. Be used to determine if any activity is not completed by the Milestone date.  
 

3. Be combined with the Schedule of Values for use in the Contractor’s 
submittal/application for and the OCTA Project Manager’s review and approval of 
monthly partial payments.  

 
 

1.05  PROGRESS REPORTING  
 

A. Contractor shall provide regular progress reports monthly along with progress 
schedule submittal to include as described herein. 

 
B. A statement that the approved Contractor’s Progress Schedule has not changed or 

has been revised. Only the revisions described in this statement shall be made to the 
progress schedule.  
 

C. A 28-day schedule covering the past week, current week and two weeks ahead at 
each scheduled weekly meeting. The schedule shall be a bar chart schedule, divided 
into 28 calendar days, listing all activities for the four-week period. Scheduled and 
actual start and finish dates shall be shown. Each activity shall be identified by its 
approved activity number and a brief description. The bar chart schedule shall have 
in the heading the Project Title, Contract Number, Contractor’s Name, Date, Contract 
Day Number and Remaining Contract Days.  

 
 
1.06  PROGRESS EVALUATION  
 

A. If at any time during the Project, the Contractor fails to complete any activity by its 
latest scheduled completion date and which late completion of such activity will 
impact the end date of the work past the Contract Completion Date, Contractor shall 
within five (5) working days, submit to the OCTA Project Manager a written 
statement as to how and when Contractor will reorganize his work force to return to 
the current Contractor's construction schedule. Whenever it becomes apparent from 
progress evaluation and updated construction schedule data that any Milestone 
Date(s) or the Contract Completion Date will not be met, Contractor, at his sole cost, 
shall take some or all of the following actions:  

 
1. Increase construction manpower in such quantities and crafts as shall 

substantially eliminate the backlog of work and meet the current Contract 
Completion Date.  
 

2. Increase the number of working hours per shift, the number of shifts per day, the 
number of work days per week, the amount of construction equipment, or any 
combination of the foregoing sufficient to substantially eliminate the backlog of 
work.  
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3. Reschedule work items to achieve concurrent accomplishment of work activities.  

 
B. Under no circumstances will the addition of equipment or construction forces, 

increasing work hours, or any other method, manner, or procedure required to return 
to the contractually required completion date be considered justification for a change 
order or treated as an acceleration.  
 

C. The Contractor’s Progress Schedule shall begin with the date of issuance of the 
Notice to Proceed (NTP) and conclude with the date of final completion of the 
project. Float or slack time within the Progress Schedule is not for the exclusive use 
or benefit of either the OCTA Project Manager or the Contractor but is a jointly 
owned expiring project resource available to both parties as needed to meet contract 
milestones and the Contract completion date.  

 
 
1.07  SUBMITTAL OF SCHEDULES  
 

A. The Contractor shall submit to the OCTA Project Manager for review, two (2) copies 
of the construction schedule (base schedule) within time frame specified herein. 
Allow OCTA a minimum of 2 weeks to review the construction schedule. Contractor 
shall address OCTA's comments on schedule and resubmit within five (5) workdays 
from receipt of OCTA' comments. 

 
B. The Contractor shall submit to the OCTA Project Manager for review two (2) hard 

copies of the Contractor's Progress Schedule, one (1) copy of all schedule data, 
along with one electronic copy within the time frames specified herein. Updates of 
the Contractor’s schedule shall be submitted monthly as part of the payment 
application submittal.  

 
C. OCTA Project Manager will have five (5) workdays after receipt of the Contractor's 

Progress Schedule to respond. Upon receipt of OCTA Project Manager’s comments, 
the Contractor shall confer with the OCTA Project Manager on the appraisal and 
evaluation of the proposed Contractor’s Progress Schedule. The Contractor shall 
make necessary changes resulting from this review, and the Contractor’s Progress 
Schedule shall be resubmitted for review within three (3) workdays after the receipt 
of comments.  

 
D. The Contractor's construction schedule (base schedule) when reviewed and 

recognized by the OCTA Project Manager shall stand until updated schedules are 
submitted to reflect actual completed work, reviewed changes, or recognized delays.  

 
E. All updated or revised schedules submitted after the base schedule shall be in the 

same detail as the base submittal unless modified in writing by the OCTA Project 
Manager.  
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1.08  REVISIONS TO REVIEWED SCHEDULE  
 

A. The Contractor shall accomplish the Work in accordance with Contractor's 
construction schedule recognized by the OCTA Project Manager. Changes made to 
Contractor's construction schedule for accomplishing the Work shall in all cases 
require prior approval by the OCTA Project Manager.  
 

B. The Contractor shall reflect processed Change Orders that affect the schedule, and 
issuance of emergency change authorizations in the next schedule submittal.  
 

C. If Contractor desires to make a major change to Contractor's construction schedule, 
the Contractor shall submit to the OCTA Project Manager a schedule change request 
in writing stating the reasons and justification for the change, for OCTA’s review and 
acceptance. Major changes are defined as follows:  

 
1. Those that affect the time estimate for the accomplishment of an activity.  

 
2. Those that affect the sequence when varied from the original schedule to a 

degree that there is doubt that the agreed Contract Completion Date will be met.  
 

3. Changes to activities having adequate float to absorb the change shall be 
considered as minor changes, except that an accumulation of minor changes 
may be considered a major change when the effect of such changes impact the 
Project Milestones or the Contract Completion date.  

 
PART 2 – PRODUCTS 
 
Not used.  
 
PART 3 – EXECUTION 
 
Not Used  
 
PART 4 – MEASUREMENT AND PAYMENT  
 

A. No separate measurement or payment shall be made under this section. 
Contractor’s Progress Schedule will be reviewed each month. The monthly progress 
payment will not be made until the Contractor’s Progress Schedule is found by the 
OCTA Project Manager to be in conformance with the requirements of this Section.  

 
 
 
 

END OF SECTION 
 
 
  






































