PROPOSAL EVALUATION CRITERIA MATRIX

RFP 7-1546 Vanpool Service Providers

ATTACHMENT C

FIRM: Enterprise Rent-A-Car Company of Los Angeles LLC, DBA Enterprise Rideshare Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.5 4.5 4.5 4.5 4.0 6 26.4
Staffing/Project Organization 4.0 3.5 3.5 4.0 3.5 4 14.8
Work Plan 4.0 4.0 4.0 4.0 4.0 6 24.0
Cost and Price 4.7 4.7 4.7 4.7 4.7 4 18.8
Overall Score 85.8 83.8 83.8 85.8 80.8 84
FIRM:Green Commuter, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 3.0 2.5 3.0 2.5 3.0 6 14.0
Staffing/Project Organization 25 2.0 3.0 2.0 3.0 4 8.3
Work Plan 3.0 2.5 3.0 3.0 3.0 6 14.5
Cost and Price 5.0 5.0 5.0 5.0 5.0 4 16.7
Overall Score 66.0 58.0 68.0 61.0 68.0 64




