Central Harbor Boulevard
Transit Corridor Study Update



Today's Update

« Walk through 12 draft alternatives
» Share draft evaluation criteria
 |nitiate second phase of outreach




Study Focus
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Study Phases and Schedule

 Draft Final Report:  July 2017



Passenger and Transfer Volumes - Harbor Corridor Study @
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Evaluation Criteria Recommendations

« Connectivity

* Corridor Constraints

 Mode Choices/User Experience
* Cost-Effectiveness

« Community Support



Alignment Options
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Mode/Feature Options
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12 Draft Alternatives
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ANAHEIM/LEMON

L-1: Anaheim/Lemon Streetcar

L-2: Anaheim/Lemon Rapid Streetcar
L-3: Anaheim/Lemon Enhanced Bus
L-4: Anaheim/Lemon BRT

KATELLA

K-1: Katella Streetcar

K-2: Katella+ Anaheim/Lemon
Enhanced Bus

K-3: Katella + Harbor Hybrid




Outreach Plan

* City council updates
« Stakeholder Working Group meeting (3/9)

* Public workshops in Garden Grove (3/30)
and Anaheim (4/5)

* Online public engagement
o Online survey
o Virtual public workshops




Next Steps

 Perform outreach

 Refine draft alternatives based on
mmmmmm ts received

Begin evaluation of alt t
Draft final report
Summary of resul
ecommen dations



