Delivering Transportation Solutions
INn a Changing Market



Planning Efforts Underway

* Long-Range Transportation Plan

 Updated every four years to address changing transportation *:* 4l SR
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* Ensure eligibility for state and federal funds
 Comprehensive Business Plan
e 20-year fiscally constra ined financial plan

* Fiscal Year 2017-18 Budget

* Annual funding for all OCTA programs, projects, and services
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Background — Measure M




Next 10 Delivery Plan

Measure M Capital Program Peaking

* Use federal grants and loans and 91 Express Lanes net excess toll
revenue to help fund program

* Deliver $5.4 billion in freeway projects

* $1.9 billion 1-405 Improvement Project, largest in agency history
* Allocate $1 billion for streets and roads improvements

* Invest up to $1.4 billion to enhance access to rail and transit
including delivery of the OC Streetcar

* Ensure ongoing preservation of open space Preserves

* Provide $40 million in water quality grants



Background — Bus Transit
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Trends
. : 2009 to 2015
- 4 1 Population: Up 4.7 percent




OC Bus 360° - Reinventing Bus Service
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Fleet reduction®

Maintenance support savings

Employee pensions
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million immediate cash savings and lower long-term contribution to capital sinking fund



Staffing Levels and Service Hours
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Other OCTA Programs
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« Continues meeting objectives

» Closely monitoring current costs
« Future concerns regarding operations and capital rehab costs
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e Cities and county working group convened to determine future



Next Steps

* Continue delivery of Next 10 Plan
e Continue OC Bus 360° initiatives

e Assess benefits of different transit service delivery models

Evaluate paratransit service

e Use guiding principles to make adjustments for bus based on:
e Performance measures
e Customer / market demand

Continue to explore efficiency measures - include in development of FY 2018 budget

e Develop Long-Range Transportation Plan

Develop 20-year Comprehensive Business Plan
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