ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX ("SHORT-LISTED FIRMS")
RFP 6-1537 CONSULTANT SERVICES FOR QUALITY ASSURANCE MANAGEMENT SUPPORT FOR THE OC STREETCAR PROJECT

FIRM: Kal Krishnan Consulting Services, Inc. Weights Average Score
Evaluator Number 1 2 3 4 5
Qualifications of Firm 4.0 4.0 5.0 4.5 5.0 3 13.5
Staffing/Project Organization 45 45 5.0 5.0 5.0 8 38.4
Work Plan 45 45 45 4.5 5.0 5 23.0
Cost and Price 2.8 2.8 2.8 2.8 2.8 4 11.2
Overall Score 81.7 81.7 88.7 87.2 91.2 86
FIRM: PQM, Inc. Weights Average Score
Evaluator Number 1 2 8 4 5
Qualifications of Firm 4.5 4.5 4.5 4.5 4.0 3 13.2
Staffing/Project Organization 4.0 4.0 45 4.5 4.5 8 34.4
Work Plan 3.5 4.0 4.0 4.0 3.5 5 19.0
Cost and Price 3.4 3.4 3.4 3.4 3.4 4 13.6
Overall Score 76.6 79.1 83.1 83.1 79.1 80

The range of scores for the non-short listed firms was 50-74
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