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1 86 Kal Krishnan Consulting None Highest-ranked firm overall with project/program management experience.

 Services, Inc. Firm has extensive Federal Transit Administration (FTA) experience. $198.68 $429,403

Anaheim, California Certified quality assurance manager (QAM) with demonstrated experience  

in all areas of quality assurance management and program development.  

Detailed and specific work plan aligned with the scope of work.

Focused  responses to interview questions; good fit to the project team.

Proposed competitive price for anticipated 1,960 hours.  

2 80 PQM, Inc. None Second-ranked firm specializing in quality management.

 Huntington Beach, California Firm has extensive experience providing quality management support on $162.48 $370,696

FTA-funded projects.

Certified QAM experienced in quality assurance support and audit services.

Detailed work plan, focused on the audit function.

Less detailed responses to interview questions

Proposed competitive price for anticipated 1,960 hours.

Evaluation Panel: Proposal Criteria Weight Factors

 

Contracts Administration and Qualifications of the Firm 15 percent  

Materials Management (1) Staffing and Project Organization 40 percent  

Rail Programs (1) Work Plan 25 percent  

Highway Programs (1) Cost and Price 20 percent  

Transit (1)  

Health, Safety and   

Environmental Compliance (1)  

Review of Proposals 

RFP 6-1537 CONSULTANT SERVICES FOR QUALITY ASSURANCE MANAGEMENT SUPPORT FOR THE OC STREETCAR PROJECT

Presented to the Transit Committee - March 9, 2017

6 proposals were received, 2 firms were interviewed, 1 firm is being recommended.
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