Bus Program Assumptions



Declining Demand For Bus Service
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OC Bus 360 Efforts Underway

e Shifted 160,000 revenue hours to Improve

frequencies on high-demand corridors

« Implemented new bus routes that offer up to a =, : |
30 percent travel time improvement ) v}

* Discounted day pass by 20 percent
* Rolled out systemwide mobile ticketing
* Implemented real-time bus arrival app

 Awarded 17 Measure M transit grants to local
agencies

e Secured over $7 million Iin grants for buses,

Hospital Orange
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Potential Options To Address Demand

e Continue Implementation of 15-minute peak frequencies on
high demand corridors

e Evaluate minor frequency changes for routes that operate
more frequently than 15 minutes

* Implement more weekend service

* Reduce/replace low productivity service



Financial Impacts To FY 2018 Budget

 Declining ridership has resulted In declining fare revenue
necessary pp g | g p rations
. eted fare revenue is fo aste ecrease b il

* Transportation Developmen Act sales tax forecast for FY
2018 is impacted by$ mII
e $7M due to more conservative forecast



Bus Program Operating Revenue




Plan Going Forward

 Plan for fiscal year 2018 budget
. ixed-rout ' tho

e hours (3%) or equivalent in
fiscal year 2018

e Reallocation of $15 million

e Review paratransit program

Rev
Sustain and grow ridership in core areas



* FY 2018 Budget Assumptions — March 2017
 State of the Transit System Report — March 2017
 Paratransit Workshop and OC Bus 360 Update — March 2017

* FY 2018 Budget Workshop — May 2017
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