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Overview

This report provides updates on key south Orange County transportation
projects. Since the Board of Directors was last briefed in January 2026, the
Los Patrones Parkway Extension has advanced into final design, the
Ortega Highway Gap Closure and Multimodal Improvements Project has
progressed toward advertisement and construction, and environmental work has
continued on the Interstate 5 Improvement Project from the County Line to
Avenida Pico.

Recommendation
Receive and file as an information item.
Background

In 2016, the proposed extension of the State Route 241 (SR-241) toll road,
known as the Green Alignment, was eliminated through a settlement agreement
between the Transportation Corridor Agencies (TCA), the State Attorney
General, and environmental advocates. This led to TCA exploring several
alignments connecting SR-241 to Interstate 5 (I-5) in a study known as the South
County Traffic Relief Effort (SCTRE). In March 2020, consensus was reached by
the Orange County Transportation Authority (OCTA), the TCA, and the California
Department of Transportation (Caltrans) on three key improvements that
concluded the SCTRE. These projects are listed below and are depicted in
Attachment A.

o Extending Los Patrones Parkway as a non-tolled arterial from
Cow Camp Road to Avenida La Pata;
o Improving Ortega Highway between Calle Entradero and Reata Road; and
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o Extending the [-5 high-occupancy vehicle (HOV) lanes from the
Orange/San Diego County Line to Avenida Pico.

In April 2020, the Board of Directors (Board) provided direction to staff to
collaborate with key agencies on the development of the three key projects that
focus on meeting the travel needs that were intended to be addressed by the
SCTRE.

The Board approved a cooperative agreement in October 2021 between the
Orange County Transportation Authority (OCTA), the County of Orange
(County), and the City of San Clemente to coordinate advancement of these
projects. Annual status updates on these projects are provided to the Board on
a continuing basis.

Discussion

Progress continues on the three key south Orange County projects as described
below.

Los Patrones Parkway Extension (LPPE): Final Design Underway

The project will extend the existing Los Patrones Parkway as a four-lane, divided
arterial between Cow Camp Road and Avenida La Pata. The County and
Rancho Mission Viejo Community Development, LLC (RMV) are leading the
implementation effort in two phases. Phase 1 was completed in August 2026 and
included preliminary engineering and project approval/environmental
documentation. Phase 2 will complete the final design and any additional
environmental document addenda, as needed. Both Phase 1 and Phase 2 are
partially funded through the Measure M2 (M2) Regional Capacity Program with
$1.875 million awarded for preliminary engineering and $5 million for final design.

In June 2026, the Orange County Board of Supervisors approved an amendment
to a cooperative agreement between the County and RMV to advance Phase 2
final design. Phase 2 has a not-to-exceed cost of $10 million and includes
completion of plans, specifications, and estimates and preparation of an
addendum to the applicable environmental documents to address the updated
roadway alignment. The preliminary construction cost estimate is approximately
$230 million. Construction timing remains contingent on completion of design
and identification of construction funding.

Ortega Highway Gap Closure: Advancing Toward Construction

The project will add a second general-purpose lane and a Class Il bicycle lane
in each direction of Ortega Highway between Calle Entradero and Reata Road
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to match the configuration of adjacent segments. Caltrans completed final design
in June 2026 and is currently on track to begin construction in early 2027.

The updated estimated cost for the right-of-way (ROW) and construction phases
is approximately $77.3 million. The secured funding includes $30 million in
federal Surface Transportation Block Grant (STBG) Program funds, $2.5 million
in Community Project Funding/Congressionally Directed Spending funds,
$37 million in State Transportation Improvement Program (STIP) funds, and $3
million in County funds. An additional $4.681 million in STIP funding is being
requested for construction support and ROW capital to address increased state
costs associated with utility relocations and related private easement
acquisitions.

I-5 Improvement Project from San Diego County Line to Avenida Pico:
Environmental Clearance Underway

The project proposes to add one HOV lane in each direction on |-5 and connect
with the HOV improvements implemented as part of the M2 Freeway Program’s
Project C to complete the remaining HOV lane system on I-5 in Orange County.
OCTA, in cooperation with Caltrans, continues to advance the environmental
clearance process that is anticipated to be completed in 2027.

OCTA has secured additional state and federal grant funding for subsequent
phases of work. Final design is funded with $28.4 million from the STBG Program
and $11.6 million from the Congestion Mitigation and Air Quality Program. ROW
is funded with $13.6 million from the STIP. The current order-of-magnitude cost
estimate for construction is approximately $400 to $500 million, not including
vehicle miles traveled mitigation.

In addition to these three key projects, OCTA has been advancing a
comprehensive set of transportation improvements throughout south
Orange County. One of the primary funding mechanisms for these improvements
is M2. Through July 31, 2026, M2 funds have been combined with other sources
to provide approximately $1.3 billion in freeway investments, $305 million in
coastal rail stabilization priority projects (as discussed below), $349 million in
arterial projects, $60 million in signal synchronization, $210 million in rail
investments, and $73 million in community circulators in south Orange County
(Attachment B).

Coastal Rail Update

OCTA is continuing to work with the Southern California Regional Rail Authority,
City of San Clemente, the County, and resource agencies such as the California
Coastal Commission, United States Army Corps of Engineers, and others to
protect a critical segment of the Los Angeles-San Diego-San Luis Obispo rail line
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in south Orange County. Recent major storm events have necessitated
emergency actions to protect the rail line adjacent to the eroding beach.
Immediate actions include addressing imminent high-risk areas due to coastal
bluff failures as well as the lack of beach on the seaward side. These actions
include a combination of engineering and nature-based solutions (such as sand
placement). The short- and mid-term planning study includes a suite of potential
improvements to address inland bluff failures as well as beach erosion. The next
steps in the planning process will be to advance these concepts into the
preliminary engineering phase. Finally, OCTA is working with the California State
Transportation Agency, who will be taking the lead on the long-term assessment
of the rail line in south Orange County.

Summary

Major projects to address south Orange County transportation needs continue to
advance through project development. The LPPE has moved into final design,
the Ortega Highway Gap Closure construction is expected to begin in early 2027,
and the I-5 Improvement Project is progressing toward completion of
environmental clearance. OCTA will continue to coordinate with partner agencies
and pursue funding needed to advance these improvements toward construction.

Attachments

A. Key South Orange County Transportation Projects
B. South County Key Transportation Projects
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