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 October 5, 2026 
 
 
To: Regional Transportation Planning Committee  
 
From: Darrell E. Johnson, Chief Executive Officer 
 
Subject: Contract Change Order Related to the Design and Construction of 

Area 3 for the Coastal Rail Stabilization Priority Project
 
 
Overview 
 
On April 14, 2025, the Orange County Transportation Authority Board of 
Directors adopted Emergency Resolution No. 2025-025 which authorized the 
Chief Executive Officer to enter into Agreement No. C-5-4033 with  
Condon-Johnson & Associates, Inc. for the design and construction of Area 3 of 
the Coastal Rail Stabilization Priority Project. A contract change order is required 
to address additional design requirements and construction work associated with 
the pedestrian trail fence included in the Mariposa Beach access improvements.  
 
Recommendation  
 
Authorize the Chief Executive Officer to negotiate and execute Contract Change 
Order No. 13 to Agreement No. C-5-4033 with Condon-Johnson & Associates, 
Inc., in the amount of $321,437, for the redesign and construction of the 
pedestrian trail fence. 
 
Discussion 
 
On June 16, 2025, the Orange County Transportation Authority (OCTA) and 
Condon-Johnson & Associates, Inc. (CJA) entered into Agreement No. C-5-4033 
for the design and construction of a catchment wall and other improvements to 
protect against future bluff failure in Area 3 of the Coastal Rail Stabilization 
Priority Project (Project). Notice to Proceed (NTP) 1, authorizing complete 
design, material procurement, contract and pre-construction submittals, and 
project team coordination, was issued to CJA effective on June 17, 2025.  
NTP 2, authorizing the full scope of the Project was issued to CJA, effective 
August 8, 2025. The project location is shown in Attachment A. 
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Staff is requesting the Board of Directors’ (Board) authorization of the following 
contract change order (CCO): 
 
Pedestrian Trail Fence Upgrade 
 
The original agreement included a conceptual design that directed CJA to 
replace the existing pedestrian trail fence with an in-kind replacement; however, 
the issuance of the Coastal Development Permit (CDP) by the California Coastal 
Commission required additional aesthetic treatments. During a review of the 
design submittals, OCTA informed CJA that the pedestrian trail fence design 
needed to comply with the aesthetic requirements of the CDP, the City of  
San Clemente’s latest design requirements, and the California Building Code. 
CJA developed new alternative fence concepts and provided an evaluation of 
the different alternatives. CJA notified OCTA that the revised fence would result 
in additional design and construction costs not included in its original proposal. 
 
OCTA reviewed CJA’s design and construction cost proposals and negotiated 
an agreed amount of $72,000 for design and $249,437 for construction, for a 
total amount of $321,437. OCTA determined that the agreed lump-sum amount 
is fair and reasonable. 
 
CCO No. 13, in the amount of $321,437, compensates CJA for the redesign and 
construction of the pedestrian trail fence. 
 
Procurement Approach 
 
The initial procurement for Agreement No. C-5-4033 with CJA was handled under 
the authority of OCTA’s Board-approved Emergency Resolution No. 2025-025, 
which authorized the Chief Executive Officer to direct staff to procure the 
necessary services without utilizing the standard competitive procurement 
process.  
 
Public Contract Code 22050 allows for emergency procurements whereby the 
requirement for a competitive process is waived and it provides that a public 
agency can, by a four-fifths vote of its governing body, authorize the procurement 
of equipment, services, and supplies to address an emergency circumstance. The 
design-build contract was issued to CJA on June 16, 2025, for the design and 
construction of the Project, in the amount of $46,196,198, and was previously 
amended as shown in Attachment B.  
 
Proposed CCO No. 13, in the amount of $321,437, will increase the cumulative 
value of the contract with CJA to $47,488,372. Board approval is required for 
CCO No. 13 pursuant to State of California Public Contract Code Section 20142. 
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Fiscal Impact 
 
Funds are included in OCTA’s Fiscal Year 2026-27 Budget, Capital Programs 
Division, Account No. 0018-9084-TR231-2BM, and are funded with federal, 
state, and local transportation funds. 
 
Summary 
 
Staff requests Board of Directors’ approval for the Chief Executive Officer to 
negotiate and execute Contract Change Order No. 13 to Agreement  
No. C-5-4033 between the Orange County Transportation Authority and 
Condon-Johnson & Associates, Inc., in the amount of $321,437, for the redesign 
and construction of the pedestrian trail fence.  
 
Attachments 
 
A. Project Location Map 
B. Condon-Johnson & Associates, Inc., Agreement No. C-5-4033, Contract 

Change Order (CCO) Log 
 

 
 
 
 
 
 
 
Prepared by: 

 

 Approved by: 

 
Jason Lee 
Program Manager, Capital Programs 
(714) 560-5833 

 James G. Beil, P.E. 
Executive Director, Capital Programs 
(714) 560-5646 

 
 
 

  

Pia Veesapen 
Director, Contracts Administration and 
Materials Management 
(714) 560-5619 
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