OCTA

MINUTES

Board of Directors' Meeting

Call to Order

The September 23, 2024, regular meeting of the Orange County Transportation Authority
(OCTA) Board of Directors and affiliated agencies was called to order by Chair Nguyen at 9:00
a.m. at the OCTA Headquarters, 550 South Main Street, Orange, California.

Chair Nguyen also introduced Lan Zhou, who serves as the California Department of
Transportation (Caltrans) District 12 Director and will be the new Ex-Officio Board Member for

OCTA.

Directors Present:

Directors Absent:

Staff Present:

Special Calendar

1. Closed Session

Tam T. Nguyen, Chair
Doug Chaffee, Vice Chair
Jon Dumitru

Jamey Federico

Patrick Harper

Michael Hennessey

Fred Jung

Stephanie Klopfenstein
John Stephens

Mark Tettemer

Donald P. Wagner

Lan Zhou, Ex-Officio, Caltrans, District 12

Katrina Foley
Farrah N. Khan
Vicente Sarmiento

Darrell E. Johnson, Chief Executive Officer

Jennifer L. Bergener, Deputy Chief Executive Officer
Gina Ramirez, Assistant Clerk of the Board

Sahara Meisenheimer, Clerk of the Board Specialist
James Donich, General Counsel

A Closed Session was held as follows:

A. Pursuant to Government Code Section 54956.9(d)(1) - Conference with
General Counsel - Existing Litigation - Christopher Phillips v. Orange County
Transportation Authority - OCSC Case No. 30-2022-01268362.

B. Pursuant to Government Code Section 54956.9(d)(1) - Conference with

General

Transportation Authority - OCSC Case No. 30-2023-01335813.

Counsel - Existing Litigation - Cota Cahilo v. Orange County
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C. Pursuant to Government Code Section 54956.9(d)(1) - Conference with
General Counsel - Existing Litigation - Walsh Construction Company v. Orange
County Transportation Authority, OCSC Case No. 30-2022-01248455.

All members were present except Director Khan.

James Donich, General Counsel, stated there was no report out on this matter.

Special Calendar

2,

Presentation of Resolutions of Appreciation for Employees of the Month

Resolutions of Appreciation were presented to Geovani Moreno, Coach Operator;
Rudy Lopez, Maintenance; and Darren Fields, Administration, as Employees of the
Month for September 2024.

Approval of Minutes

A motion was made by Director Hennessey, seconded by Director Amezcua,
and declared passed by the members present to approve the minutes of the
September 9, 2024 Orange County Transportation Authority and affiliated agencies'
regular meeting.

State Legislative Status Report

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to receive and file as an information item.

Federal Legislative Status Report

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to receive and file as an information item.

Amendment to Agreement for Website Maintenance Support Services

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to authorize the Chief Executive Officer to
negotiate and execute Amendment No. 3 to Agreement No. C-0-2524 between the
Orange County Transportation Authority and Web Advanced to exercise the option term
in the amount of $675,000, to continue providing website maintenance support services,
effective December 1, 2024, through November 30, 2027. This will increase the maximum
obligation of the agreement to a total contract value of $1,575,000.
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10.

Approval to Release Request for Qualifications for Design-Build Services for
Hydrogen Fueling Station and Facility Modifications at Garden Grove Bus Base

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to:

A. Approve the proposed evaluation criteria and weightings for Request for
Qualifications 4-2448 for the short-listing of design-build entities for the hydrogen
fueling station and facility modifications at the Garden Grove Bus Base.

B. Approve the release of Request for Qualifications 4-2448 for design-build services
for the hydrogen fueling station and facility modifications at the Garden Grove Bus
Base.

Agreement for Construction of the Transit Security and Operations Center

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to authorize the Chief Executive Officer to
negotiate and execute Agreement No. C-4-2097 between the Orange County
Transportation Authority and Bernard Bros., Inc., the lowest responsive, responsible
bidder, in the amount of $44,452,000, for construction of the Transit Security and
Operations Center.

Amendment to Agreement for Compressed Natural Gas Fueling Facility Operation
and Maintenance

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to authorize the Chief Executive Officer to
negotiate and execute Amendment No. 2 to Agreement No. C-1-3317 between the
Orange County Transportation Authority and Trillium USA Company, LLC, in the amount
of $640,802 to exercise the first option term of the agreement from December 1, 2024,
through November 30, 2025, for continued compressed natural gas station operation and
maintenance. This will increase the maximum obligation of the agreement to a total
contract value of $2,486,342.

Amendment to Purchase Order for Fluid Management System Operation and
Maintenance

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to authorize the Chief Executive Officer to
negotiate and execute Amendment No. 2 to Purchase Order C-0-2615 between the
Orange County Transportation Authority and S&A Systems, Inc., in the amount of
$576,190, to exercise the option term of the purchase order from January 1, 2025, through
December 31, 2027, for continued fluid management system operation and maintenance.
This will increase the maximum obligation of the purchase order to a total contract value
of $1,220,486.
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11.

12.

13.

November 2024 Bus Service Change

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to receive and file as an information item.

Contract Change Orders for Construction of the OC Streetcar Project

A motion was made by Director Hennessey, seconded by Director Amezcua, and
declared passed by the members present to:

A. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 71.2 to Agreement No. C-7-1904 with Walsh Construction Company |,
LLC, in the amount of $200,000, for traffic signal interconnect work.

B. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 170 to Agreement No. C-7-1904 with Walsh Construction Company I,
LLC, in the amount of $525,000, for additional station spare parts.

C. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 186.1 to Agreement No. C-7-1904 with Walsh Construction Company
Il, LLC, in the amount of $900,000, for the maintenance and storage facility
interlock system.

D. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 222 to Agreement No. C-7-1904 with Walsh Construction Company I,
LLC, in the amount of $1,500,000, for the Southern California Edison electrical and
service connections at various intersections.

E. Authorize the Chief Executive Officer to negotiate and execute Contract Change
Order No. 241 to Agreement No. C-7-1904 with Walsh Construction Company I,
LLC, in the amount of $425,000, for modifications to the east and west gates at the
maintenance and storage facility.

Directors Dumitru and Wagner voted in opposition to this item.

Amendment to Agreement for Public Outreach Services for the OC Streetcar
Project

A motion was made by Director Harper, seconded by Director Jung, and declared passed
by the members present to authorize the Chief Executive Officer to negotiate and execute
Amendment No. 5 to Agreement No. C-1-3853 between the Orange County
Transportation Authority and Katz & Associates, Inc., to exercise the second option term,
in the amount of $154,000, to continue providing public outreach services for the OC
Streetcar project, effective December 1, 2024 through November 30, 2025. This will
increase the maximum obligation of the agreement to a total contract value of $907,500.

Directors Amezcua, Dumitru, and Wagner voted in opposition to this item.
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14.

15.

2024 Measure M2 Community-Based Transit Circulators (Project V) Call for
Projects Programming Recommendations

Public comment was heard from David Webb, Director of Public Works for the City of
Newport Beach.

Directors Harper and Tettemer inquired about the additional time and whether there was
any precedence for this in the past.

Mr. Johnson, CEO, responded that OCTA had also allowed the City of Laguna Niguel
additional time to complete their application when further information was needed.

Kia Mortazavi, Executive Director of Planning, stated that the City of Newport Beach had
submitted an application; however, they need to add operational information.

An amended motion was made by Director Hennessey, seconded by Director Amezcua,
and declared passed by the members present to:

A. Allow additional time for the City of Newport Beach to submit operational
refinements on their current application, as permitted within program limits.

B. Approve programming recommendations for Project V funding in an amount not to
exceed $42,371,101, with a start date of July 1, 2024, if applicable, for 13 local
jurisdiction projects.

C. Direct staff to work with the City of Huntington Beach, the City of Newport Beach,
and the City of Orange once operational refinements are submitted by the cities
and if consistent with Measure M2 and program requirements, return with a final
recommendation on proposed Project V services.

D. Authorize the Chief Executive Officer to negotiate, execute, amend, and/or
consolidate cooperative funding agreements with local jurisdictions for new,
expanded, and/or continuing existing Project V services, as applicable.

Approval to Release Invitation for Bids for Traffic Signal Improvements for
Regional Traffic Signal Synchronization Program Projects

A motion was made by Director Hennessey, seconded by Director Amezcua,
and declared passed by the members present to approve the release of Invitation for
Bids 4-2435 for construction of traffic signal improvements for Regional Traffic Signal
Synchronization Program projects.
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Regular Calendar

There were no Regular Calendar matters.

Discussion Items
16. Public Comments
There were no Public Comments.
17. Chief Executive Officer's Report
Mr. Johnson, CEO, reported on the following:
. Chair Nguyen, Vice Chair Chaffee, and all the Board members were acknowledged
for attending the Mobility 21 annual Southern California Transportation Summit last
Friday in Anaheim.
. Starting this Sunday, September 29", through Wednesday, October 2", OCTA will
be hosting the American Public Transportation Association Conference in
Anaheim.

18. Directors' Reports

Director Tettemer discussed attending the Mobility 21 conference and stated it was a
great learning experience.

Chair Nguyen stated that he also attended the Mobility 21 conference, which was well
attended.

19. Measure M2 Workshop
Mr. Johnson, CEO, provided opening comments and Kia Mortazavi, Executive Director
of Planning, and Andrew Oftelie, Chief Financial Officer, provided a workshop on this

item.

No action was taken on this item.
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20. Adjournment
The meeting was adjourned at 11:03 a.m.

The next regularly scheduled meeting of this Board will be held:
9:00 a.m., on Monday, October 14, 2024

OCTA Headquarters

Board Room

550 South Main Street

Orange, California

ATTEST:

Gina Ramirez
Assistant Clerk of the Board
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