May 2024 Service Change: Bus Route Recommendations

ATTACHMENT A

CHANGE IN SERVICE LEVELS

Route Description WKD | SAT | SUN | Annual Pe.ak
RVH | RVH | RVH [ RVH | Vehicles
Service Adjustments
37 Add on.e NB afternoon WKD trip to mitigate overcrowding due to student 02)| - i (60) 1
ridership
43 Add one NB evening WKD trip to maintain 30-minute service until 18 i i 459 i
11:00pm
46 |Adjust WKD schedule to accommodate students at Gilbert High School - - - - -
Adjust WKD schedule and add three new SB morning WKD trips to
47 |mitigate overcrowding due to student ridership at Godinez Fundamental 1.6 - - 395 -
High School and Costa Mesa High School
59 |Adjust WKD schedule to accommodate students at Century High School - - - - -
64 Adjust WKD schedule to transition to 12-minute peak frequency earlier in i ) i i )
the afternoon to mitigate overcrowding at Santa Ana High School
20 Adjust WKD start time of one EB afternoon trips to connect with i ) i i )
Metrolink train
76 Adjust WKD schedule to accommodate students at Segerstrom High 01 i i 21 i
School
79 Adjust WKD start time of one NB afternoon trip to accommodate 01 i i 21 i
students at C.E. Utt Middle School
167 Adjust WKD schedule to accommodate students at University High School 01 i i 21 i
and Foothill High School
On-Time Performance Schedule Adjustments
1 WKD, SAT, SUN summer schedule 15.6 9.6 9.6 1,254 2
29 |WKD, SAT, SUN summer schedule 25| 174 | 120 563 2
30 |WKD schedule adjustments to improve OTP 0.8 - - 191 -
43 |SAT, SUN schedule adjustments to improve OTP - 0.3 0.3 28 -
47 |WKD, SAT, SUN summer schedule 11.0] 13.0| 13.0 1,053 1
50 |WKD schedule adjustments to improve OTP (8.0)f (0.1)[ (0.0)[ (2,042) (1)
53 |WKD schedule adjustments to improve OTP (1.1)] (0.0)] (0.0)f (293) -
60 |SAT schedule adjustments to improve OTP (0.2)1 - (8) -
64 |WKD schedule adjustments to improve OTP 5.2) - - (1,334) (1)
71 |WKD schedule adjustments to improve OTP 3.0) - - (757) -
83 |WKD, SAT, SUN schedule adjustments to improve OTP - - - - -
89 |WKD, SAT, SUN summer schedule 2.1 3.2 44 240 1
178 |WKD schedule adjustments to improve OTP 1.4 - - 344 (1)
529 |[WKD schedule adjustments to improve OTP 0. - - (179) -
543 |WKD schedule adjustments to improve OTP 0.1 - - 26 -
Total 18.7 | 43.1 | 39.1 (56) 4
Acronyms

EB - eastbound

NB - northbound

OTP - on-time performance
RVH - revenue vehicle hour

SB - southbound
SUN - Sunday

WB - westbound
WKD - weekday

SAT- Saturday




