ATTACHMENT A

Review of Proposals

RFP 2-2919 Construction Management Support Services for the State Route 91 Improvement Project Between State Route 55 and Lakeview Avenue
Presented to the Regional Transportation Planning Committee - May 1, 2023

4 proposals were received, 2 firms were interviewed, 1 firm is being recommended

Overall
Overall Ranking | Score Firm & Location Subconsultants Evaluation Committee Comments
1 91 WSP USA Inc. Analyzer International Inc. Firm has demonstrated relevant construction management (CM) support experience, including with highway and
Orange, California Coast Surveying, Inc. bridge construction projects, as well as scheduling, California Department of Transportation (Caltrans) and publid]
Dynamic Engineering Services, Inc. |@gency coordination, claims analysis, and constructability review.
Leighton Consulting, Inc. Qualified team, including project manager (PM), roadway inspector, structures inspector, and subconsultants.
TRC Engineers, Inc. Proposed PM has over 30 years of project management and CM experience.
’ Proposed senior roadway inspector has delivered freeway and and bridge widening, bridge replacement, and
interchange improvement projects for over 30 years.
Proposed structural inspector, with more than 18 years of experience, has delivered 17 pre-cast girder bridges and
has experience with various methods of bridge construction.
Clear understanding of the scope of work.
Project-specific and comprehensive work plan, demonstrating potential issues and challenges, with realistid]
solutions and project experience applying similar solutions.
Comprehensive interview with contributions from all team members with detailed responses to all questions.
Positive references received.
2 80 Harris & Associates, Inc. Jacobs Project Management Co. |Firm has demonstrated relevant CM support experience, including with highway and bridge construction projects, as|

Irvine, California

AESCO, Inc.
Coast Surveying, Inc.
Construction Quality Management
Solutions, Inc.

EarthSpectives

well as scheduling and Caltrans and public agency coordination.

Qualified team, including PM, roadway inspector, structures inspector, and subconsultants.

Proposed PM has 33 years of professional consultant experience.

Proposed senior roadway inspector has 27 years of experience with Caltrans in all aspects of infrastructure projects.
Proposed structures inspector has over 31 years of experience in design, construction, and surveying.

Overall understanding of the scope of work.

Project-specific and organized work plan demonstrating an overall understanding of the project issues and
challenges.

Limited participation to interview questions from some team members, and overall responses to some questions
were general and did not fully address all questions.

Positive references received.

Evaluation Panel: Six Members

Internal:

Contracts Administration and Materials Management (1)
Highway Programs (2)

External:

California Department of Transportation (2)
City of Anaheim (1)

Evaluation Criteria:
Qualifications of the Firm
Staffing and Project Organization
Work Plan

Weight Factors
20 percent
40 percent
40 percent
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