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Orange County Transportation Authority Board Meeting
Orange County Transportation Authority Headquarters
Board Room - Conference Room 07-08

550 South Main Street

Orange, California

Monday, October 12, 2020 at 9:00 a.m.

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board,
telephone (714) 560-5676, no less than two (2) business days prior to this meeting
to enable OCTA to make reasonable arrangements to assure accessibility to this
meeting.

Agenda Descriptions

The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The
Board of Directors may take any action which it deems to be appropriate on the
agenda item and is not limited in any way by the notice of the recommended action.

Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for
public inspection at www.octa.net or through the Clerk of the Board'’s office at the
OCTA Headquarters, 600 South Main Street, Orange, California.

Guidance for Public Access to the Board of Directors/Committee Meeting

On March 12, 2020 and March 18, 2020, Governor Gavin Newsom enacted
Executive Orders N-25-20 and N-29-20 authorizing a local legislative body to hold
public meetings via teleconferencing and make public meetings accessible
telephonically or electronically to all members of the public to promote social
distancing due to the state and local State of Emergency resulting from the threat
of Novel Coronavirus (COVID-19).

In accordance with Executive Order N-29-20, and in order to ensure the safety of
the Orange County Transportation Authority (OCTA) Board of Directors (Board)
and staff and for the purposes of limiting the risk of COVID-19, in person public
participation at public meetings of the OCTA will not be allowed during the time
period covered by the above referenced Executive Orders.
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Guidance for Public Access to the Board of Directors/Committee Meeting
(continued)

Instead, members of the public can listen to AUDIO live streaming of the
Board and Committee meetings by clicking the below link:

http:/AMmwww.octa.net/About-OCTA/Who-We-Are/Board-of-Directors/Live-and-Archived-Audio/

Public comments may be submitted for the upcoming Board and Committee
meetings by emailing them to boardofdirectors@octa.net

If you wish to comment on a specific agenda Item, please identify the Item number
in your email. All public comments that are timely received will be part of the public
record and distributed to the Board. Public comments will be made available to the
public upon request.

In order to ensure that staff has the ability to provide comments to the
Board Members in a timely manner, please submit your public comments
30 minutes prior to the start time of the Board and Committee meeting date.
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Call to Order

Roll Call

Invocation
Director Chaffee

Pledge of Allegiance
Director Muller

Special Calendar

Orange County Local Transportation Authority Special Calendar
Matters

1.

Adopt Resolutions of Necessity for the State Route 55 Improvement
Project Between Interstate 405 and Interstate 5
Joe Gallardo/James G. Beil

Overview

The Orange County Transportation Authority is implementing the
State Route 55 Improvement Project between Interstate 405 and
Interstate 5. The project requires acquisition of property rights from public
and private parties adjacent to the existing freeway and city streets.
On September 11, 2017, the Board of Directors approved acquiring
right-of-way for the project. At this time, staff has been unable to reach an
agreement to purchase required property rights from two of the 33 subject
property owners. It is now necessary for the Board of Directors to exercise
its power of eminent domain by adopting resolutions of necessity in order to
acquire these necessary property rights in time to make the properties
available to meet the project delivery and construction schedules.

Recommendation

Adopt Resolutions of Necessity Nos. 2020-279 and 2020-280, and authorize
and direct General Counsel to prepare, commence, and prosecute a
proceeding in eminent domain for the purpose of acquiring necessary
right-of-way and real property interests for the State Route 55 Improvement
Project between Interstate 405 and Interstate 5.
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Consent Calendar (Items 2 through 17)

All matters on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action on a specific

item.

Orange County Transportation Authority Consent Calendar
Matters

2.

Approval of Minutes

Approval of the Orange County Transportation Authority and affiliated
agencies’ regular meeting minutes of September 28, 2020.

Coronavirus Update
Darrell E. Johnson

Overview

The Orange County Transportation Authority continues to take proactive
measures in response to the impacts of the coronavirus pandemic in
relation to transportation services, programs, and projects. The response
efforts are centered around agency core values, helping to ensure the
health and safety of the public and employees while continuing to provide
essential transportation services and deliver critical infrastructure
improvements. An overview and update on these efforts is presented.

Recommendation
Receive and file as an information item.

Agreement for Security System Service and Maintenance
Katrina L. Faulkner/Jennifer L. Bergener

Overview

On June 2, 2020, the Orange County Transportation Authority released a
request for proposals for professional and technical services to provide
security system service and maintenance. Proposals were received in
accordance with the Orange County Transportation Authority’s procurement
procedures for professional and technical services. Board of Directors’
approval is requested to execute an agreement for security system service
and maintenance.
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4, (Continued)
Recommendations

A. Approve the selection of Climatec LLC as the firm to provide service
and maintenance of the Orange County Transportation Authority’s
security system.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2341 between the Orange County
Transportation Authority and Climatec LLC, in the amount of
$537,600, for a five-year term, to provide service and maintenance of
the Orange County Transportation Authority’s security system.

5. Approval to Release an Invitation for Bids for Construction of Anaheim
Canyon Metrolink Station Improvements
Lora Cross/James G. Beil

Overview

The Orange County Transportation Authority, in coordination with the
Southern California Regional Rail Authority and the City of Anaheim,
proposes improvements to the Anaheim Canyon Metrolink Station that will
reduce existing congestion along the rail corridor and provide for more
efficient operations and passenger movements at the station.
Board of Directors’ approval is requested to issue an invitation for bids for
construction of improvements at the Anaheim Canyon Metrolink Station.

Recommendation

Approve the release of Invitation for Bids 0-2193 for construction of
improvements at the Anaheim Canyon Metrolink Station.
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6. Agreement for Facility Modifications at Santa Ana Bus Base for the
Interstate 405 Toll Operations Center
George Olivo/James G. Beil

Overview

The Orange County Transportation Authority’s Santa Ana Bus Base
requires facility modifications to accommodate the Interstate 405
Express Lanes Toll Operations Center. An invitation for bids was released
on July 15, 2020. Bids were received in accordance with
Board of Directors-approved procedures for public works projects.
Board of Directors’ approval is requested to execute the agreement.

Recommendations

A. Find Reed Family Enterprises, Inc., the apparent low bidder, as
non-responsive for failure to meet the federal requirement for
Disadvantaged Business Enterprise participation.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2191 between the Orange County
Transportation Authority and Dalke & Sons Construction, Inc., the
lowest responsive, responsible bidder, in the amount of $636,680, for
facility modifications at the Santa Ana Bus Base for the Interstate 405
Express Lanes Toll Operations Center.

7. Metrolink Fiscal Year 2019-20 Performance Report
Megan LeMaster/Jennifer L. Bergener

Overview

The Southern California Regional Rail Authority is a five-member joint
powers authority that operates the 400-mile commuter rail service known as
Metrolink. A report on Metrolink ridership, revenue, and on-time
performance for service in Orange County covering fiscal year 2019-20 is
provided for Board of Directors’ consideration.

Recommendation

Receive and file as an information item.
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Orange County Transit District Consent Calendar Matters

8.

Bus Operations Performance Measurements Report for the
Fourth Quarter of Fiscal Year 2019-20
Johnny Dunning, Jr./Jennifer L. Bergener

Overview

The Orange County Transportation Authority operates fixed-route bus and
demand-response paratransit service throughout Orange County and into
neighboring counties. The established measures of performance for these
services assess the safety, courtesy, reliability, and overall quality of the
services. This report highlights proposed changes to the method for
counting passengers, measuring on-time performance, and summarizes the
year-to-date performance of the fixed-route and paratransit services through
the fourth quarter of fiscal year 2019-20.

Recommendation
Receive and file as an information item.

Agreement for the Procurement of 40-Foot Plug-In Battery-Electric
Buses
Dayle Withers/Jennifer L. Bergener

Overview

On April 27, 2020, the Orange County Transportation Authority
Board of Directors approved the release of a request for quotes for the
purchase of up to ten, 40-foot plug-in battery-electric buses. As a result,
guotes from qualified vendors under the California Statewide Contract for
Zero-Emission Transit Buses issued by the California Department of
General Services have been evaluated. Board of Directors’ approval is
requested to award an agreement for the purchase of these buses.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute Agreement
No. C-0-2165 between the Orange County Transportation Authority and
New Flyer of America, Inc., in the amount of $10,373,230, for the purchase
of up to ten 40-foot plug-in battery-electric buses.
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Agreement for the Procurement of 40-Foot Compressed Natural
Gas-Powered Buses
Dayle Withers/Jennifer L. Bergener

Overview

On March 23, 2020, the Orange County Transportation Authority
Board of Directors approved the release of a request for proposals for the
purchase of up to 299, 40-foot compressed natural-gas powered buses.
Board of Directors’ approval is requested to award an agreement for the
purchase of 165 buses.

Recommendations

A. Approve the selection of GILLIG LLC as the firm to provide up to
165, 40-foot compressed natural gas-powered buses, with an option
to purchase up to 134 additional buses.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-9-1836 between the Orange County
Transportation Authority and GILLIG LLC, in the amount of
$100,371,600, for the purchase of up to 165, 40-foot compressed
natural gas-powered buses, with an option to purchase up to
134 additional buses.

Orange County Local Transportation Authority Consent Calendar
Matters

11.

Cooperative Agreement with the California Department of Transportation
for the State Route 91 Improvement Project Between State Route 57 and
State Route 55 and Authority to Acquire Right-of-Way

Jeannie Lee/James G. Bell

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement with the California Department of Transportation to
define roles, responsibilities, and funding obligations for right-of-way support
services, right-of-way engineering, right-of-way acquisition, and utility
relocation for the State Route 91 Improvement Project between
State Route 57 and State Route 55.
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11.

(Continued)

Recommendations

A.

Authorize the Chief Executive Officer to negotiate and execute
Cooperative Agreement No. C-0-2583 between the Orange County
Transportation Authority and the California Department of
Transportation, in the amount of $970,000, to perform right-of-way
support services for the State Route 91 Improvement Project
between State Route 57 and State Route 55.

Authorize the use of up to $39.602 million in State Route 91
Express Lanes excess revenue funding for right-of-way capital and
right-of-way support services for the following projects:

o State Route 91 from State Route 55 to Lakeview Avenue
(Segment 1) - $5.926 million

o State Route 91 from La Palma Avenue to State Route 55
(Segment 2) - $28.166 million

. State Route 91 from Acacia Street to La Palma Avenue

(Segment 3) - $5.510 million

Authorize staff to process all necessary amendments to the
Federal Transportation Improvement Program and execute or amend
all necessary agreements to facilitate the above actions.

Authorize the Chief Executive Officer to initiate discussions with
property owners and utility owners, make offers, and execute
agreements for the acquisition of all necessary real property interests
and necessary utility relocations.
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12.

13.

Amendment to Cooperative Agreement with the City of Fountain Valley
for the Interstate 405 Improvement Project
Jeff Mills/James G. Beil

Overview

On March 14, 2016, the Orange County Transportation Authority
Board of Directors approved Cooperative Agreement No. C-5-3613 with the
City of Fountain Valley for city services required during the design-build
implementation of the Interstate 405 Improvement Project. An amendment
to the cooperative agreement is needed for the procurement and installation
of emergency vehicle preemption at key signal locations within the
City of Fountain Valley.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute Amendment
No. 5 to Cooperative Agreement No. C-5-3613 between the Orange County
Transportation Authority and the City of Fountain Valley, in the amount of
$374,000, for the procurement and installation of emergency vehicle
preemption at 28 proposed signal locations, as part of the Interstate 405
Improvement Project. This will increase the maximum obligation of the
cooperative agreement to a total value of $5,023,708.

Contract Change Orders for the Interstate 405 Improvement Project
from State Route 73 to Interstate 605
Jeff Mills/James G. Beil

Overview

On November 14, 2016, the Orange County Transportation Authority
Board of Directors approved Agreement No. C-5-3843 with
OC 405 Partners, a joint venture, for the design and construction of the
Interstate 405 Improvement Project from State Route 73 to Interstate 605.
Contract change orders are needed at this time to compensate
OC 405 Partners for additional design and construction efforts related to
additional extra maintenance work, United States Postal Service parking lot
improvements, extension of a westbound Talbert Avenue third lane, and to
provide a temporary bypass waterline at the Goldenwest Street
overcrossing bridge.
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13.

14.

(Continued)
Recommendations

A. Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 3.2 to Agreement No. C-5-3843 between
the Orange County Transportation Authority and OC 405 Partners, a
joint venture, in the amount of $2,200,000, to provide additional extra
maintenance work.

B. Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 78 to Agreement No. C-5-3843 between
the Orange County Transportation Authority and OC 405 Partners, a
joint venture, in the amount of $537,436, to provide parking lot
improvements at the United States Postal Service property.

C. Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 79 to Agreement No. C-5-3843 between
the Orange County Transportation Authority and OC 405 Partners, a
joint venture, in the amount of $270,528, to provide an extension of
the third westbound lane on Talbert Avenue to Cashew Street.

D. Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 80 to Agreement No. C-5-3843 between
the Orange County Transportation Authority and OC 405 Partners, a
joint venture, in the amount of $579,604, to provide a temporary
bypass waterline for the Goldenwest Street overcrossing bridge.

Consultant Selection for the Preparation of Project Report and
Environmental Document for the Interstate 5 Improvement Project
from San Diego County Line to Avenida Pico

Josue Vaglienty/James G. Bell

Overview

On June 22, 2020, the Orange County Transportation Authority
Board of Directors approved the release of a request for proposals for the
preparation of the project report and environmental document for the
Interstate 5 improvement project from the San Diego County Line to
Avenida Pico. Board of Directors’ approval is requested for the selection of
a firm to perform the required work.
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14.

15.

(Continued)
Recommendations

A. Approve the selection of Advanced Civil Technologies as the firm to
prepare the project report and environmental document for the
Interstate 5 improvement project from the San Diego County Line to
Avenida Pico.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2335 between the Orange County
Transportation Authority and Advanced Civil Technologies to prepare
the project report and environmental document for the Interstate 5
improvement project from the San Diego County Line to
Avenida Pico.

Measure M2 Senior Mobility Program Temporary Guideline Exceptions
Francesca Ching/Kia Mortazavi

Overview

The Measure M2 Senior Mobility Program provides funding to eligible
jurisdictions to provide transit services that best meet the needs of their
senior communities. Due to the impacts of the coronavirus pandemic,
some jurisdictions have suspended operation of their Senior Mobility
Program, and some have modified their services to continue to meet the
needs of their senior communities in different ways, such as providing
home-delivered meals in lieu of transporting the seniors to their nutrition
programs. Staff recommends temporary exceptions to the Senior Mobility
Program Guidelines to assist local jurisdictions in continuing to meet the
needs of their senior communities through these unprecedented times.
Board of Directors’ approval of the proposed temporary guideline
modifications is requested.
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15.

16.

(Continued)
Recommendations

A. Approve a temporary exception of the Senior Mobility Program
guideline requirements related to service guidelines and service plan
amendments, allowing agencies to use funds to provide the delivery
of meals to seniors who had previously used city-provided
transportation to travel to nutrition programs, from March 4, 2020 until
Governor Newsom lifts the State of Emergency.

B. Approve a temporary exception to the Senior Mobility Program
guideline requirement related to funding distribution to suspend and
hold allocations in reserve for agencies with suspended services until
the State of Emergency is lifted or transportation services resume,
whichever happens first.

2020 Project X - Environmental Cleanup Program Tier 1
Call for Projects - Programming Recommendations
Alfonso Hernandez/Kia Mortazavi

Overview

The Orange County Transportation Authority’s Environmental Cleanup
Program provides Measure M2 funding for water quality improvement
projects to address transportation-related pollution. The fiscal year 2020-21
Tier 1 Grant Program call for projects was issued on March 9, 2020.
Evaluations are now complete, and a list of projects and recommended
funding allocations are presented for review and approval.

Recommendation

Approve 12 projects, in the amount of $2,800,000, for the 2020 Tier 1
Environmental Cleanup Program Tier 1 call for projects.
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Orange County Service Authority For Freeway Emergencies
Consent Calendar Matters

17.

Approval to Release Request for Proposals for Freeway Service Patrol
Services
Patrick Sampson/Jennifer L. Bergener

Overview

The Orange County Transportation Authority provides Freeway Service
Patrol services using contracted service providers covering ten service
areas. Staff is requesting Board of Directors’ approval to release a request
for proposals for Freeway Service Patrol services for six service areas,
consisting of six all-day beats, 12 peak-hour beats, three weekend beats,
and one construction support beat.

Recommendations

A. Approve the proposed evaluation criteria and weightings for
Request for Proposals 0-2574 for Freeway Service Patrol services.

B. Approve the release of Request for Proposals 0-2574 for
Freeway Service Patrol services for four service areas effective
October 2, 2021 through October 2, 2027 and two service areas
effective December 4, 2021 through October 2, 2027.

Regular Calendar

Orange County Transportation Authority Regular Calendar
Matters

18.

Fullerton Park-and-Ride Joint Development Study
Sam Sharvini/Kia Mortazavi

Overview

The Orange County Transportation Authority initiated a study in the summer
of 2018 to explore joint development opportunities at the
Fullerton Park-and-Ride facility. This study analyzed conceptual scenarios,
representing a range of land-use mixes to determine if further study and
outreach are merited. The analysis and next steps are presented for
Board of Directors’ consideration.
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(Continued)
Recommendation
Direct staff to work with the City of Fullerton and stakeholders to further

explore joint development opportunities at the Fullerton Park-and-Ride
facility.

Orange County Local Transportation Authority Regular Calendar
Matters

19.

Contract Change Orders for the Construction of the OC Streetcar
Project
Mary Shavalier/James G. Bell

Overview

On September 24, 2018, the Orange County Transportation Authority
Board of Directors authorized Agreement No. C-7-1904 with
Walsh Construction Company I, LLC for construction of the OC Streetcar
project. Contract change orders are required to increase the allowance for
removal of buried man-made objects, modify the traction power and
overhead contact system to enable a single track operation in the
Pacific Electric Right-of-Way, and allow adjacent tracks to be de-energized
for maintenance or emergencies and conduct electrical continuity testing.

Recommendations

A. Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 18 to Agreement No. C-7-1904 with
Walsh Construction Company I, LLC, in the amount of $300,000, to
increase the allowance for removal of man-made objects.

B. Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 24.1 to Agreement No. C-7-1904 with
Walsh Construction Company Il, LLC, in the amount of $845,985, for
overhead contact system sectionalization.

C. Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 30.1 to Agreement No. C-7-1904 with
Walsh Construction Company I, LLC, in the amount of $320,164, to
conduct electrical continuity testing.
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Discussion Items

20.

21.

22.

23.

24,

25.

Orange County Coronavirus Travel Trends
Kurt Brotcke/Kia Mortazavi

Kurt Brotcke, Director, Strategic Planning, will present coronavirus travel
trends in Orange County.

Public Comments

Chief Executive Officer's Report

Directors’ Reports

Closed Session

There are no Closed Sessions scheduled.

Adjournment

The next regularly scheduled meeting of this Board will be held at
9:00 a.m. on Monday, October 26, 2020, at the Orange County

Transportation Authority Headquarters, Board Room - Conference Room 07-08,
550 South Main Street, Orange, California.
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Subject: Adopt Resolutions of Necessity for the State Route 55
Improvement Project Between Interstate 405 and Interstate 5

Overview

The Orange County Transportation Authority is implementing the State Route 55
Improvement Project between Interstate 405 and Interstate 5. The project
requires acquisition of property rights from public and private parties adjacent to
the existing freeway and city streets. On September 11, 2017, the Board of
Directors approved acquiring right-of-way for the project. At this time, staff has
been unable to reach an agreement to purchase required property rights from
two of the 33 subject property owners. It is now necessary for the Board of
Directors to exercise its power of eminent domain by adopting resolutions of
necessity in order to acquire these necessary property rights in time to make the
properties available to meet the project delivery and construction schedules.

Recommendation

Adopt Resolutions of Necessity Nos. 2020-279 and 2020-280, and authorize and
direct General Counsel to prepare, commence, and prosecute a proceeding in
eminent domain for the purpose of acquiring necessary right-of-way and real
property interests for the State Route 55 Improvement Project between
Interstate 405 and Interstate 5.

Background

The acquisition of public and private properties is often required to implement
transportation projects, even though extensive efforts are made during the
planning and design process to avoid or minimize the impacts to public and
private properties. Cooperative Agreement Nos. C-7-1753 and C-7-1936
between the Orange County Transportation Authority (OCTA) and the
California Department of Transportation (Caltrans) were approved by the
Board of Directors (Board) on June 12, 2017 and September 11, 2017,
respectively. These documents define the roles and responsibilities of

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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OCTA and Caltrans for final design and right-of-way (ROW) acquisition for
the State Route 55 Improvement Project between Interstate 405 and
Interstate 5 (Project). Pursuant to the cooperative agreements, OCTA is the
lead implementing agency for final design and ROW acquisition for the Project.
The environmental document and project report were approved by Caltrans on
August 31, 2017 and September 11, 2017, respectively.

Discussion

Construction of the Project will impact 33 properties between Interstate 405 and
Interstate 5, including three multi-residential properties, 20 commercial/industrial
properties, one hotel, three vacant properties, five public properties, and
one railroad property. There are 31 properties identified as partial acquisitions
and two properties identified as full acquisitions. The Project may require the
displacement of tenants/occupants from a multi-residential complex and may
cause the displacement of several businesses. Displacees will be provided
relocation assistance in accordance with OCTA and Caltrans policies and
procedures. The real property requirements for the Project include the
acquisition of the two full fee interests, partial fee interests (FEE),
permanent highway easements (PHE), permanent footing easements (PFE),
permanent utility easements (PUE), tie-back easements, temporary construction
easements (TCE), and access control rights needed to construct the proposed
highway and high-occupancy vehicle lane improvements. The partial FEEs,
PHEs, PFEs, PUEs, and TCEs are required for roadway construction,
soundwalls, retaining walls, drainage systems, and for the installation of
above-ground and underground facilities, including electrical,
telecommunication, water, sewer, and storm drain systems.

Resolution No. 2020-279 pertains to the acquisition of a TCE over a portion of
the property owned by New Kenyon Apartments LP, a California limited
partnership. The acquisition of the subject TCE is needed to provide sufficient
work area to construct the freeway improvements and a retaining wall and
soundwall along the realignment of the McFadden Avenue northbound (NB)
off-ramp. The acquisition of the TCE may result in the permanent or temporary
displacement of several of the occupants renting apartment units adjacent
to the TCE area. The TCE limits the ability for the occupants to utilize their
own garages for vehicular storage. In the event there may be a need to displace
any occupant, relocation assistance will be provided in accordance with
Caltrans’ Right of Way Manual and OCTA’s Real Property Policies and
Procedures Manual. Relocation assistance will not be mandatory and would
only occur on a voluntary basis if requested by an occupant.

Resolution No. 2020-280 pertains to the acquisition of a TCE over a portion of
the property owned by HW-Dyer LLC, a cancelled Delaware limited liability
company. The acquisition of the subject TCE is needed to provide sufficient
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work area to realign and reconstruct the Orange County Flood Control District’s
(OCFCD) lane channel as a result of freeway widening improvements.

The property owners have been given substantially more time than the 30 days
required by the Federal Highway Administration to consider OCTA’s written
purchase offer and have been contacted multiple times as described in
Attachment A. These contacts include OCTA staff requesting a meeting with
the property owner to conduct an OCTA policies and procedures required
first-level review to describe the Project design and the need for the property.

OCTA must secure possession of the interests in the subject properties by
July 2021 in order to meet Project schedule deadlines. Delay in acquiring the
interests in these properties will cause Project delays. Proceeding with these
resolutions of necessity (RON) will ensure that Project schedules are
maintained.

The “List of Property Owners” and “Photo Aerial Exhibits,” attachments B and C,
respectively, provide information on property ownerships and locations.

Acquisition of the subject property interests is being conducted in accordance
with OCTA real property policies and procedures and Caltrans guidelines. The
required property interests were identified, engineered, and appraised by OCTA.
The full appraised amount for each respective property interest was offered
to the property owner under the requirements of Governmental Code
Section 7267 .2.

In order to proceed with the acquisition of the properties required for the Project
and to comply with state and federal laws for ROW acquisition, the Board is
requested to adopt the RONSs for the subject properties. This action will allow
OCTA to commence eminent domain proceedings to acquire the interests in
real property needed for the Project.

The following resolutions are recommended:

J Resolution No. 2020-279 New Kenyon Apartments LP, a California limited
partnership — Action is recommended for an acquisition of one TCE over
a portion of the property to provide sufficient work area to construct the
freeway improvements, a retaining wall, and soundwall along the
realignment of the McFadden Avenue NB off-ramp.

o Resolution No. 2020-280 HW-Dyer LLC, a cancelled Delaware limited
liability company — Action is recommended for an acquisition of one TCE
over a portion of the property to provide sufficient work area to realign and
reconstruct for the OCFCD’s lane channel as a result of freeway widening
improvements.
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The eminent domain proceedings commence with action by the Board to adopt
a RON in accordance with the California Code of Civil Procedure
Section 1245.240, which requires an affirmative vote of two-thirds of the Board
members. The Board is requested to determine whether the following criteria
have been met:

1. The public interest and necessity require the Project;

2. The Project is planned and located in the manner that will be most
compatible with the greatest public good and the least private injury;

3. The property interest(s) sought to be acquired is necessary for the

Project; and
4. The offer required by Section 7267.2 of the Governmental Code has been
made to the owner or owners of record.

Property owners and/or its designated representative affected by a RON
may request an appearance to speak to the Board when the RON is
considered on matters of project design and the impact to the subject property.
The issue regarding compensation for the value of the property affected by
the RON should not be discussed. In the event the Board approves the
RONs (attachments D and E), OCTA’s General Counsel will proceed with
litigation in order to obtain possession and ultimate use of the property interests.
Staff will continue negotiations with the property owners throughout the eminent
domain process with the objective of reaching an agreement on the acquisition
without the necessity of trial.

Summary

The acquisition of specified real property interests is required for the construction
of the Project. Statutory offers have been made to the property owners and
negotiations are ongoing. Adopting these RONs and commencing eminent
domain proceedings are requested to maintain the Project delivery schedule.
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Attachments
A. Correspondence/Contact Summaries with Property Owners
B. List of Property Owners, State Route 55 Improvement Project Between

Interstate 405 and Interstate 5, Board of Directors Exhibit Matrix

Photo Aerial Exhibits
Resolution No. 2020-279
Resolution No. 2020-280
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Joe Gallardo
Manager, Real Property

(714) 560-5546
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James G. Beil, P.E.
Executive Director, Capital Programs
(714) 560-5646



ATTACHMENT A
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Correspondence/Contact Summary
Resolution No. 2020-279

New Kenyon Apartments LP, a California limited partnership

Date

Reason for Contact

June 23, 2020

Orange County Transportation Authority’s (OCTA) right-of-way
(ROW) agent left message for the property owner, requesting
a meeting and stating that an offer was ready to be presented.

June 24, 2020

OCTA’'s ROW agent received phone call from property owner’s
representative. OCTA’'s ROW agent briefly discussed the
project with the owner's representative and owner
representative requested that the offer package be emailed for
review and send a hard copy to an address in Los Angeles.
OCTA’'s ROW agent emailed the offer package and mailed the
hard copy via certified mail, as requested.

June 29, 2020

OCTA’'s ROW agent received United States Postal Service
delivery confirmation that offer package was signed for at front
desk at 12:03 p.m.

June 30, 2020

OCTA’'s ROW agent emailed owner’s representative to follow
up on receipt of offer. Owner's representative replied that
property management was meeting with their legal counsel to
discuss the offer.

July 7, 2020

OCTA’'s ROW agent sent follow-up email to property owner
representative, regarding status of offer review. OCTA’s ROW
agent received email from owner’s legal counsel, Mr. Joshua
Gottheim, stating that all correspondence regarding this matter
should go through his office. OCTA’'s ROW agent informed
OCTA staff about owner's eminent domain legal
representation. Owner’s legal counsel included in his email a
request for copies or links to public records regarding the
project, including the Environmental Impact Report, related
documents, and project plans, and asking that such request be
deemed a formal request for public records pursuant to the
California Public Records Act.

July 9, 2020

OCTA'’s legal counsel contacted owner’s legal counsel via
telephone and email, requesting that owner submit the public
records request directly to OCTA’s Clerk of the Board, and
requesting owner’s legal counsel contact OCTA’s legal counsel
with any questions.

July 10, 2020

Owner’s legal counsel contacted OCTA'’s legal counsel via
email to confirm that he had served OCTA with a public records
request for project-related documents. Owner’s legal counsel
requested assistance in expediting production of the records.

July 14, 2020

OCTA’s legal counsel attempted to contact owner’s legal
counsel via phone to discuss owner’s public records request,
left voice message.
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July 15, 2020

Owner’s legal counsel contacted OCTA'’s legal counsel via a
series of emails, requesting documents included within the
broader public records request for expedited production.
OCTA’s legal counsel informed owner’s legal counsel that
OCTA could provide links to any documents available online,
but could not prioritize owner’s public records request over
other requests. Counsel also discussed scheduling a video call
to discuss the documents, project, and proposed acquisition.

July 15, 2020

Owner’s legal counsel and OCTA’s legal counsel spoke by
telephone, further discussing owner’s request for public
records. Counsel discussed OCTA’s compensation offer.
Owner’s legal counsel indicated the owner had not yet decided
if he would hire an appraiser. OCTA’s legal counsel informed
owner’s legal counsel that OCTA'’s offer incentive would expire
at the end of August 2020.

July 20, 2020

OCTA'’s legal counsel contacted Owner’'s legal counsel via
email to confirm that the requested public records had been
received and proposing to schedule a video call on August 6,
2020.

July 21, 2020

Owner’s legal counsel contact OCTA'’s legal counsel via email
to confirm receipt of the requested public records and
confirming availability for a video call on August 6, 2020.

July 29, 2020

Owner’s legal counsel contacted OCTA'’s legal counsel via
email confirming video call for August 6, 2020, and requested
OCTA to stake the temporary construction easements (TCE)
boundaries at the subject property prior to the meeting.
OCTA'’s legal counsel informed owner’s legal counsel that the
request would be forwarded to OCTA.

August 5, 2020

OCTA'’s legal counsel contacted owner’s legal counsel via
email to confirm that that staking of the TCE boundaries at the
subject property had been completed.

August 6, 2020

OCTA’s legal counsel met with owner's legal counsel,
appraiser (Mr. Kevin Donahue), and representatives via video
call to discuss the project and proposed acquisition.

August 6, 2020

Owner’s legal counsel contacted OCTA'’s legal counsel via
email with a follow-up list of requests for documents and
information regarding the project and requesting that owner’s
appraiser be copied on the response.

August 20, 2020

OCTA’s legal counsel contacted owner’s legal counsel via
email with requested additional documents and information
regarding the project. Owner’s appraiser was copied on the
email.

August 21, 2020

Owner’s legal counsel contacted OCTA'’s legal counsel via
email to confirm receipt of the additional information and
documents and requesting a two-week extension of the offer
incentive period to allow owner’s legal counsel and appraiser
time to review and respond to the additional information.
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OCTA'’s legal counsel informed owner’s legal counsel that his
request had been forwarded to OCTA.

August 24, 2020

OCTA’s legal counsel contacted owner’s legal counsel via
email to explain that the offer incentive period could not be
extended beyond the initial 60 days, but stated that OCTA
remained interested in resolving the matter through negotiated
purchase and would consider a reasonable counteroffer even
after expiration of the incentive period.

September 10, 2020

OCTA’s legal counsel contacted owner’s legal counsel via
email to follow up and ask whether owner would now be in a
position to formally respond to OCTA’s offer. OCTA’s legal
counsel informed owner’s legal counsel that OCTA would be
sending out a Notice of Hearing on a resolution of necessity to
condemn shortly, but that such notice would not foreclose
ongoing negotiations between the parties.

September 10, 2020

Owner’s legal counsel contacted OCTA'’s legal counsel via
email, thanking him for the update and stating that owner’s
appraiser was “still working on his analysis” and that owner
would respond to OCTA'’s offer “as soon as possible.”
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Correspondence/Contact Summary
Resolution No. 2020-280

HW-Dyer LLC, a cancelled Delaware limited liability company

Date Reason for Contact
May 10, 2019 OCTA sent Notice of Decision to Appraise to property owner.
July 8, 2020 OCTA’'s ROW agent contacted property owner via phone to

present and discuss the offer package. Owner stated that he
did not own the property anymore and that it should have
transferred to the business association once construction of the
park was completed. OCTA’s ROW agent confirmed mailing
address in Corona Del Mar, California, however, owner
requested to have the offer package sent to him electronically.
Offer package sent electronically to rwerdin@werdin.com, as
requested by the property owner.

August 19, 2020

OCTA’s ROW agent discussed with title company the
ownership.
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List of Property Owners
State Route 55 Improvement Project Between Interstate 405 and Interstate 5
Board of Directors Exhibit Matrix

RESOLIET APN CPN Owner Property Address Area Needed Typ_e_o_f Reason for Acquisition
No. Acquisition
One TCE over a portion of the
New Kenvon property to provide sufficient work
A artmentsyLP a 17021-17041 Kenyon area to construct the freeway
2020-279 | 402-142-11 | 103746 partments L, Drive 806 Sq. Ft. TCE improvements and a retaining wall
California limited : S
artnership Tustin, California and_soundwall along the
P realignment of the McFadden
Avenue northbound off-ramp.
Dyer Business Center One TCE over a portion of the
Common Area, ) .
HW-Dyer LLC, a . property to provide sufficient work
cancelled Delaware adjacent to the Flood area to realign and reconstruct for
2020-280 | 411-142-13 | 104043 o S Control Channel, 476 Sq. Ft. TCE
limited liability the Orange County Flood Control
between Dyer Road o
company District’s lane channel as a result of
and Alton Avenue freeway widening improvements
Santa Ana, California y gimp '
Legend

APN = Assessor’s Parcel Number
CPN = Caltrans Parcel Number
TCE = Temporary Construction Easement
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ATTACHMENT D

RESOLUTION NO. 2020-279

A RESOLUTION OF THE ORANGE COUNTY TRANSPORTATION
AUTHORITY FINDING AND DETERMINING THAT THE PUBLIC
INTEREST AND NECESSITY REQUIRE THE ACQUISITION BY
EMINENT DOMAIN OF AN INTEREST IN CERTAIN REAL PROPERTY
FOR PUBLIC USE AND AUTHORIZING AND DIRECTING
CONDEMNATION OF A PORTION OF ASSESSOR PARCEL NO. 402-
142-11.

WHEREAS, the Orange County Transportation Authority (the "Authority") is
undertaking the State Route 55 ("SR-55") Improvement Project between Interstate 405 and
Interstate 5, a right-of-way for freeway purposes and all public uses appurtenant thereto (the
"Project"); and

WHEREAS, the Project is intended to enhance road safety, increase freeway capacity,
and improve traffic and interchange operations by adding travel and high occupancy vehicle
(HOV) lanes in each direction; and

WHEREAS, the Project requires the acquisition of property interests from public and
private parties; and

WHEREAS, the Project will be a transportation improvement project serving the public
interest; and

WHEREAS, subsection (a) of the California Public Utilities Code section 130220.5,
authorizes the Authority to exercise the power of eminent domain to acquire these property
interests for public use by condemnation; and

WHEREAS, a portion of the real property located at 17021-17041 Kenyon Drive, in the
City of Tustin, California (the "Subject Property") is required for the Project. The specific
portion of the Subject Property required for the Project is a temporary construction easement as
legally described and depicted in Exhibit "A" hereto (the "Property Interest™); and

WHEREAS, reasonable vehicular and pedestrian access to and from the Subject
Property will be maintained at all times; and

WHEREAS, the Authority communicated an offer of compensation to the owner or
owners of record for the acquisition of the Property Interests; and
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WHEREAS, in accordance with section 1245.235 of the California Code of Civil
Procedure on September 11, 2020, the Authority mailed a Notice of Hearing on the Intent of the
Authority to Adopt a Resolution of Necessity for acquisition by eminent domain of the Property
Interest. The Notice of Hearing was mailed to the listed address of all persons whose names
appear on the last equalized county assessment roll as having an interest in the Subject Property;
and

WHEREAS, the Authority provided written notice to the City of Tustin as required by
subsection (c) of California Public Utilities Code section 130220.5; and

WHEREAS, the Project, including all amendments thereto, together with the staff
reports, environmental documents, and all other evidence presented to the Authority's Board of
Directors at the times the Project and the amendments thereto were adopted, are incorporated
herein by this reference and made a part hereof as though fully set forth herein; and

WHEREAS, pursuant to section 1245.235 of the California Code of Civil Procedure, the
Authority scheduled a hearing for October 12, 2020, at 9:00 a.m, and gave to each person whose
property is to be acquired by eminent domain and whose name and address appears on the last
equalized county assessment roll a reasonable opportunity to be heard; and

WHEREAS, said hearing has been held by the Authority's Board of Directors; and

WHEREAS, the Authority may adopt a Resolution of Necessity pursuant to
section 1240.040 of the California Code of Civil Procedure.

NOW, THEREFORE, BE IT RESOLVED, by at least a two-thirds vote of the
Authority's Board of Directors under Code of Civil Procedure sections 1240.030 and 1245.230,
the Authority does hereby find and determine as follows:

Section 1. Incorporation of Findings and Recitals. The above findings and recitals
are true and correct and are incorporated herein in full by this reference.

Section 2. Compliance with California Code of Civil Procedure. There has been
compliance by the Authority with the requirements of section 1245.235 of the California Code of
Civil Procedure regarding notice and hearing.

Section 3. Public Use. The public use for which the Property Interest is to be
acquired is for the construction and future maintenance of the Project, a public transportation
improvement, as more fully described hereinabove. Subsection (a) of California Public Utilities
Code section 130220.5 authorizes the Authority to acquire by eminent domain property and
interests in property necessary for such purpose and for all uses incidental or convenient thereto.
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Section 4. Necessity.

@) The proposed Project is necessary to enhance road safety, increase freeway
capacity, and improve traffic and interchange operations by adding travel and high occupancy
vehicle (HOV) lanes in each direction; and

(b) The public interest and necessity require the acquisition by eminent domain
proceedings of the Property Interests.

Section 5. Description of Property Interests. The Property Interest sought to be
acquired is more particularly described and depicted in Exhibit "A" attached hereto and
incorporated herein by reference.

Section 6. Findings. The Authority hereby finds, determines, and declares each of
the following:

@ The public interest and necessity require the proposed Project;

(b) The proposed Project is planned or located in the manner that will be most
compatible with the greatest public good and least private injury;

(c) The Property Interest sought to be acquired is necessary for the proposed Project;
and

(d) The offer required by section 7267.2 of the California Government Code has been
made to the owner or owners of record.

Section 7. Existing Public Use(s). Pursuant to sections 1240.510 and 1240.610 of the
Code of Civil Procedure, to the extent that any of the Property Interest is already devoted to a
public use, the use proposed by this Project is a more necessary public use than the use to which
the Property Interest, or any portion thereof, are already devoted, or, in the alternative, is a
compatible public use which will not unreasonably interfere with or impair the continuance of
the public use to which the Property Interest, or any portion thereof, are already devoted.

Section 8. Acquisition of Substitute Property. To the extent portions of the real
property to be acquired for the Project are currently devoted to or held for some public use, the
Authority intends to acquire substitute property pursuant to California Code of Civil Procedure
sections 1240.320 and 1240.330. The requirements of said Code sections have been satisfied
and the acquisition of said substitute property is necessary for the Project. The substitute
property may be conveyed by the Authority to the owner(s) of the necessary property.
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Section 9. Authority to Exercise Eminent Domain. The Authority is hereby
authorized and empowered to acquire the Property Interests, including the improvements
thereon, if any, by eminent domain for the proposed Project.

Section 10.  Further Activities. The Authority's legal counsel ("Counsel”) is hereby
authorized and empowered to acquire the Property Interest in the name of and on behalf of the
Authority by eminent domain, and is authorized to institute and prosecute such legal proceedings
as may be required in connection therewith. Counsel is further authorized to take such steps as
may be permitted and required by law, and to make such security deposits as may be required by
law and/or order of court, to permit the Authority to take possession of the Property Interest at
the earliest possible time.

Section 11.  Effective Date. This Resolution of Necessity shall take effect upon
adoption.

PASSED, APPROVED, and ADOPTED on this day of , 2020.

STEVE JONES, CHAIRMAN
ORANGE COUNTY
TRANSPORTATION AUTHORITY

APPROVED AS TO FORM:

JAMES M. DONICH
GENERAL COUNSEL
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ATTEST:

I, Laurena Weinert, Clerk of the Board of Directors of the Orange County Transportation
Authority, do hereby certify that the foregoing Resolution No. 2020-279, by the following votes:

AYES:
NOES:

ABSENT:

LAURENA WEINERT
CLERK OF THE BOARD
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TEMPORARY CONSTRUCTION EASEMENT
ATTACHMENT TO LEGAL DESCRIPTION
Assessor Parcel No.: 402-142-11
Caltrans Parcel No.: 103746-1

This temporary construction easement shall be in, on, over, under, and across that certain
real property described in Exhibit "Al" and depicted in Exhibit "A2" attached hereto,
subject to the rights and limitations set forth herein ("TCE"). The TCE shall be used by
the Orange County Transportation Authority and its employees, agents, representatives,
contractors, successors and assigns (collectively, "OCTA") in connection with the
construction of the SR 55 Improvement Project. The TCE shall be for a period of sixty
(60) months, a portion of which shall be exclusive (subject to the Rights and Limitations
of Use and Occupancy set forth below) and a portion of which shall be non-exclusive.
Specifically, the actual physical construction activities within the TCE area shall be limited
to a period of thirty (30) consecutive months within the sixty (60) month TCE period (the
"Construction Period"). During the Construction Period, OCTA's use and occupancy of
the TCE will be exclusive, subject to the Rights and Limitations of Use and Occupancy set
forth below. OCTA's use and occupancy of the TCE during the remaining thirty (30)
months of the TCE period will be non-exclusive.

Rights and Limitations of Use and Occupancy of TCE:

e OCTA shall provide the owner(s) and occupant(s) of the property subject to this
TCE a minimum of thirty (30)-days' written notice as to when the Construction
Period will commence.

e During the Construction Period, OCTA may place a temporary fence around the
TCE area.

e Reasonable pedestrian access to the property shall be maintained at all times.

e Access to the TCE area by OCTA shall be from the public right of way.

e Improvements within the TCE area will be removed as needed by OCTA to allow
for construction activities. Any and all improvements so removed shall be included
in the compensation paid by OCTA for this TCE.

e Prior to the termination of the Construction Period, OCTA will remove from the
TCE area all construction equipment and materials including, without limitation,
any temporary fence, any temporary improvements, and all construction-related
debris. The TCE area will be graded and compacted. Functionally equivalent
pavement material will be installed by OCTA to restore the TCE area to a similar
condition that existed prior to commencement of the construction activities.

OCTA expressly reserves the right to convey, transfer, or assign the TCE subject to the
same rights and limitations described herein.
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EXHIBIT “A1”
LEGAL DESCRIPTION

CALTRANS PARCEL NO. 103746-1

TEMPORARY CONSTRUCTION EASEMENT

APN 402-142-11

THAT PORTION OF LOT 7 OF TRACT NO. 5469, IN THE CITY OF TUSTIN, COUNTY OF
ORANGE, STATE OF CALIFORNIA, PER MAP FILED IN BOOK 198, PAGES 30 AND 31, OF
MISCELLANEOUS MAPS, IN THE OFFICE OF THE COUNTY RECORDER OF SAID COUNTY,
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT THE SOUTHWESTERLY CORNER OF SAID LOT 7;

THENCE ALONG THE WESTERLY LINE OF SAID LOT 7 NORTH 12°10'05" EAST, 112.52 FEET
TO THE NORTHWESTERLY LINE OF SAID LOT 7;

THENCE LEAVING SAID WESTERLY LINE AND ALONG SAID NORTHWESTERLY LINE
NORTH 50°40'07" EAST, 50.44 FEET,

THENCE LEAVING SAID NORTHWESTERLY LINE SOUTH 39°19'53" EAST, 5.00 FEET;
THENCE SOUTH 50°40'07" WEST, 48.70 FEET,
THENCE SOUTH 12°10'05" WEST, 110.78 FEET TO THE SOUTHERLY LINE OF SAID LOT 7;

THENCE ALONG SAID SOUTHERLY LINE NORTH 77°45'18" WEST, 5.00 FEET TO THE POINT
OF BEGINNING.

THE ABOVE DESCRIBED PARCEL CONTAINS A GRID AREA 806 SQUARE FEET OR 0.019
ACRES, MORE OR LESS.

THE BEARINGS AND DISTANCES USED IN THE ABOVE DESCRIPTION ARE CALIFORNIA
COORDINATE SYSTEM (CCS83), ZONE VI, NAD 83 (1991.35 EPOCH OCS ADJUSTMENT),
ALL DISTANCES SHOWN ARE GRID, TO OBTAIN GROUND DISTANCES DIVIDE BY
0.99997834.

ALL AS MORE PARTICULARLY SHOWN ON EXHIBIT “A2”, ATTACHED HERETO AND MADE A
PART HEREOF.

THIS DOCUMENT HAS BEEN PREPARED BY ME, OR UNDER MY DIRECTION, IN
CONFORMANCE WITH THE PROFESSIONAL LAND SURVEYOR’S ACT.

TIMOTHY S. FEEEG P.L.W

DATE

2/13/2020
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PLAT TO ACCOMPANY
LEGAL DESCRIPTION

LINE TABLE

NO. BEARING LENGTH

L1 N 50°40'07" E 50.44’
L2 S 50°40'07" W 48.70°

e
7 3919'53" E
.00°

4

LOT 7

0 TRACT NO. 5469
M.M, 198/30-31
—t APN 402-142-11
>
o
[n's
L
—
<€
—
(Vp)
POB
N

' TRACT NO. 5469

171

1 M.M. 198/30-31

0271372020
P.L.S. 7542 DATE

LOT 8
TRACT NO. 5469
M.M. 198/38-31

LOT 5
TRACT NO. 5469
M.M. 198/308-31

/ / INST. NO. 2017000015727 O.R.
REC. 1/12/2017

THE BEARINGS AND DISTANCES SHOWN ARE
CALIFORNIA COORDINATE SYSTEM OF 1983 (CCS83),
ZONE VI, NAD 83 (1991.35 EPOCH
0.C.S. GPS ADJUSTMENT).

ALL DISTANCES SHOWN ARE GRID DISTANCES.
DIVIDE THE GRID DISTANCES SHOWN
BY 0.99997834 TO OBTAIN GROUND DISTANCES.

SHEET 1 OF 1

EXRIBIT "AZ2°
103746-1
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ATTACHMENT E

RESOLUTION NO. 2020-280

A RESOLUTION OF THE ORANGE COUNTY TRANSPORTATION
AUTHORITY FINDING AND DETERMINING THAT THE PUBLIC
INTEREST AND NECESSITY REQUIRE THE ACQUISITION BY
EMINENT DOMAIN OF AN INTEREST IN CERTAIN REAL PROPERTY
FOR PUBLIC USE AND AUTHORIZING AND DIRECTING
CONDEMNATION OF A PORTION OF ASSESSOR PARCEL NO. 411-
142-13.

WHEREAS, the Orange County Transportation Authority (the "Authority") is
undertaking the State Route 55 (SR-55") Improvement Project between Interstate 405 and
Interstate 5, a right-of-way for freeway purposes and all public uses appurtenant thereto (the
"Project™); and

WHEREAS, the Project is intended to enhance road safety, increase freeway capacity,
and improve traffic and interchange operations by adding travel and high occupancy vehicle
(HOV) lanes in each direction; and

WHEREAS, the Project requires the acquisition of property interests from public and
private parties; and

WHEREAS, the Project will be a transportation improvement project serving the public
interest; and

WHEREAS, subsection (a) of the California Public Utilities Code section 130220.5,
authorizes the Authority to exercise the power of eminent domain to acquire these property
interests for public use by condemnation; and

WHEREAS, a portion of the real property located at the Dyer Business Center Common
Area, adjacent to the Flood Control Channel, between Dyer Road and Alton Avenue, in the City of
Santa Ana, California (the "Subject Property") is required for the Project. The specific portion of
the Subject Property required for the Project is a temporary construction easement as legally
described and depicted in Exhibit "A" hereto (the "Property Interest™); and

WHEREAS, reasonable vehicular and pedestrian access to and from the Subject
Property will be maintained at all times; and

WHEREAS, the Authority communicated an offer of compensation to the owner or
owners of record for the acquisition of the Property Interest; and
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WHEREAS, in accordance with section 1245.235 of the California Code of Civil
Procedure on September 11, 2020, the Authority mailed a Notice of Hearing on the Intent of the
Authority to Adopt a Resolution of Necessity for acquisition by eminent domain of the Property
Interest. The Notice of Hearing was mailed to the listed address of all persons whose names
appear on the last equalized county assessment roll as having an interest in the Subject Property;
and

WHEREAS, the Authority provided written notice to the City of Santa Ana as required
by subsection (c) of California Public Utilities Code section 130220.5; and

WHEREAS, the Project, including all amendments thereto, together with the staff
reports, environmental documents and all other evidence presented to the Authority's Board of
Directors at the times the Project and the amendments thereto were adopted, are incorporated
herein by this reference and made a part hereof as though fully set forth herein; and

WHEREAS, pursuant to section 1245.235 of the California Code of Civil Procedure, the
Authority scheduled a hearing for October 12, 2020 at 9:00 a.m. and gave to each person whose
property is to be acquired by eminent domain and whose name and address appears on the last
equalized county assessment roll a reasonable opportunity to be heard; and

WHEREAS, said hearing has been held by the Authority's Board of Directors; and

WHEREAS, the Authority may adopt a Resolution of Necessity pursuant to section
1240.040 of the California Code of Civil Procedure.

NOW, THEREFORE, BE IT RESOLVED, by at least a two-thirds vote of the
Authority's Board of Directors under Code of Civil Procedure sections 1240.030 and 1245.230,
the Authority does hereby find and determine as follows:

Section 1. Incorporation of Findings and Recitals. The above findings and recitals
are true and correct and are incorporated herein in full by this reference.

Section 2. Compliance with California Code of Civil Procedure. There has been
compliance by the Authority with the requirements of section 1245.235 of the California Code of
Civil Procedure regarding notice and hearing.

Section 3. Public Use. The public use for which the Property Interest is to be
acquired is for the construction and future maintenance of the Project, a public transportation
improvement, as more fully described hereinabove. Subsection (a) of California Public Utilities
Code section 130220.5 authorizes the Authority to acquire by eminent domain property and
interests in property necessary for such purpose and for all uses incidental or convenient thereto.

Page 2 of 5
1524898.1



Section 4. Necessity.

@) The proposed Project is necessary to enhance road safety, increase freeway
capacity, and improve traffic and interchange operations by adding travel and high occupancy
vehicle (HOV) lanes in each direction; and

(b) The public interest and necessity require the acquisition by eminent domain
proceedings of the Property Interest.

Section 5. Description of Property Interest. The Property Interest sought to be
acquired is more particularly described and depicted in Exhibit "A" attached hereto and
incorporated herein by reference.

Section 6. Findings. The Authority hereby finds, determines and declares each of the
following:

@ The public interest and necessity require the proposed Project;

(b) The proposed Project is planned or located in the manner that will be most
compatible with the greatest public good and least private injury;

(c) The Property Interest sought to be acquired is necessary for the proposed Project;
and

(d) The offer required by section 7267.2 of the California Government Code has been
made to the owner or owners of record.

Section 7. Existing Public Use(s). Pursuant to sections 1240.510 and 1240.610 of the
Code of Civil Procedure, to the extent that any of the Property Interest is already devoted to a
public use, the use proposed by this Project is a more necessary public use than the use to which
the Property Interest, or any portion thereof, are already devoted, or, in the alternative, is a
compatible public use which will not unreasonably interfere with or impair the continuance of
the public use to which the Property Interest, or any portion thereof, are already devoted.

Section 8. Acquisition of Substitute Property. To the extent portions of the real
property to be acquired for the Project are currently devoted to or held for some public use, the
Authority intends to acquire substitute property pursuant to California Code of Civil Procedure
sections 1240.320 and 1240.330. The requirements of said Code sections have been satisfied
and the acquisition of said substitute property is necessary for the Project. The substitute
property may be conveyed by the Authority to the owner(s) of the necessary property.
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Section 9. Authority to Exercise Eminent Domain. The Authority is hereby
authorized and empowered to acquire the Property Interest, including the improvements thereon,
if any, by eminent domain for the proposed Project.

Section 10.  Further Activities. The Authority's legal counsel ("Counsel”) is hereby
authorized and empowered to acquire the Property Interest in the name of and on behalf of the
Authority by eminent domain, and is authorized to institute and prosecute such legal proceedings
as may be required in connection therewith. Counsel is further authorized to take such steps as
may be permitted and required by law, and to make such security deposits as may be required by
law and/or order of court, to permit the Authority to take possession of the Property Interest at
the earliest possible time.

Section 11.  Effective Date. This Resolution of Necessity shall take effect upon
adoption.

PASSED, APPROVED, and ADOPTED on this day of , 2020.

STEVE JONES, CHAIRMAN
ORANGE COUNTY
TRANSPORTATION AUTHORITY

APPROVED AS TO FORM:

JAMES M. DONICH
GENERAL COUNSEL
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ATTEST:

I, Laurena Weinert, Clerk of the Board of Directors of the Orange County Transportation
Authority, do hereby certify that the foregoing Resolution No. 2020-280, by the following votes:

AYES:
NOES:

ABSENT:

LAURENA WEINERT
CLERK OF THE BOARD
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EXHIBIT A



TEMPORARY CONSTRUCTION EASEMENT
ATTACHMENT TO LEGAL DESCRIPTION
Assessor Parcel No.: 411-142-13
Caltrans Parcel No.: 104043-1

This temporary construction easement shall be in, on, over, under, and across that certain
real property described in Exhibit "Al" and depicted in Exhibit "A2" attached hereto,
subject to the rights and limitations set forth herein ("TCE"). The TCE shall be used by
the Orange County Transportation Authority and its employees, agents, representatives,
contractors, successors and assigns (collectively, "OCTA") in connection with the
construction of the SR 55 Improvement Project. The TCE shall be for a period of sixty
(60) months, a portion of which shall be exclusive (subject to the Rights and Limitations
of Use and Occupancy set forth below) and a portion of which shall be non-exclusive.
Specifically, the actual physical construction activities within the TCE area shall be limited
to a period of forty-two (42) consecutive months within the sixty (60) month TCE period
(the "Construction Period"). During the Construction Period, OCTA's use and occupancy
of the TCE will be exclusive, subject to the Rights and Limitations of Use and Occupancy
set forth below. OCTA's use and occupancy of the TCE during the remaining eighteen
(18) months of the TCE period will be non-exclusive.

Rights and Limitations of Use and Occupancy of TCE:

e OCTA shall provide the owner(s) and occupant(s) of the property subject to this
TCE a minimum of thirty (30)-days' written notice as to when the Construction
Period will commence.

e During the Construction Period, OCTA may place a temporary fence around the
TCE area.

e Access to the TCE area by OCTA shall be from the public right of way.

e Improvements within the TCE area will be removed as needed by OCTA to allow
for construction activities. Any and all improvements so removed shall be included
in the compensation paid by OCTA for this TCE.

e Prior to the termination of the Construction Period, OCTA will remove from the
TCE area all construction equipment and materials, any temporary improvements,
and all construction-related debris. The TCE area will be graded and compacted.

OCTA expressly reserves the right to convey, transfer, or assign the TCE subject to the
same rights and limitations described herein.

1447164.1



EXHIBIT “A1”
LEGAL DESCRIPTION

CALTRANS PARCEL NO. 104043-1
TEMPORARY CONSTRUCTION EASEMENT

APN 411-142-13

THAT PORTION OF PARCEL A OF PARCEL MAP NO. 2000-214, IN THE CITY OF SANTA ANA,
COUNTY OF ORANGE, STATE OF CALIFORNIA, PER MAP FILED IN BOOK 323, PAGES 8
THROUGH 11, OF PARCEL MAPS, IN THE OFFICE OF THE COUNTY RECORDER OF SAID
COUNTY, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT THE SOUTHEASTERLY CORNER OF SAID PARCEL A;

THENCE ALONG THE SOUTHEASTERLY LINE OF SAID PARCEL A NORTH 40°40'24" EAST,
34.25 FEET;

THENCE LEAVING SAID SOUTHEASTERLY LINE NORTH 88°24'48" WEST, 18.04 FEET,;
THENCE SOUTH 40°40'24" WEST, 33.02 FEET;
THENCE SOUTH 80°33'11" EAST, 7.02 FEET TO THE SOUTHERLY LINE OF SAID PARCEL A;

THENCE ALONG SAID SOUTHERLY LINE SOUTH 88°24'48" EAST, 10.31 FEET TO THE POINT
OF BEGINNING.

THE ABOVE DESCRIBED PARCEL CONTAINS A GRID AREA 476 SQUARE FEET OR 0.011
ACRES, MORE OR LESS.

THE BEARINGS AND DISTANCES USED IN THE ABOVE DESCRIPTION ARE CALIFORNIA
COORDINATE SYSTEM (CCS83), ZONE VI, NAD 83 (1991.35 EPOCH OCS ADJUSTMENT),
ALL DISTANCES SHOWN ARE GRID, TO OBTAIN GROUND DISTANCES DIVIDE BY
0.99997834.

ALL AS MORE PARTICULARLY SHOWN ON EXHIBIT “A2”, ATTACHED HERETO AND MADE A
PART HEREOF.

THIS DOCUMENT HAS BEEN PREPARED BY ME, OR UNDER MY DIRECTION, IN
CONFORMANCE WITH THE PROFESSIONAL LAND SURVEYOR'S ACT.

5/20/2020
TIMOTHY S. FEERG P.L.W DATE

Page 1 of 1



PLAT TO ACCOMPANY

% %— 5/20/2020
IMOTHY

€ FETTIgZ P.L.S. 7542 DATE

LINE TABLE

NO. BEARING LENGTH

L1 N 4040'24" E 34.25°
L2 | N 8824'48" W 18.04°
L3 | S 40°40'24" W 33.02°
L4 S 80°3311" E 7.02°
LS S 88724'48" E 10.31°

POR. PARCEL 2
P.M.B., 16/9

PARCEL A
P.M. 2000-214
P.M.B., 323/8-11

N - APN 411-142-13 L2 TCE
a DL
——— e A & 476 SQ.FT.
g @ ALT h-‘-'"“‘--.._ s / &
© N AVENGE~-~._ N
Q.
PARCEL | &
P.M.B. 44/7 N
SHEET 1 OF 1

EXHIBIT "A2"

THE BEARINGS AND DISTANCES SHOWN ARE

CALIFORNIA COORDINATE SYSTEM OF 1983 (CCS83),
ZONE VI, NAD 83 (1991.35 EPOCH 104043'1
0.C.S. GPS ADJUSTMENT). 0 40 80 120 160

ALL DISTANCES SHOWN ARE GRID DISTANCES.
DIVIDE THE GRID DISTANCES SHOWN
BY 0.99997834 TO OBTAIN GROUND DISTANCES. 1" = 80"
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1.

Four Requirements to be Considered to

Adopt Resolutions

The public interest and necessity require the
proposed project.

The proposed project is planned in a manner
that will be most compatible with the greatest
public good and the least private injury.

The property is necessary for the proposed
project.

An offer to acquire the property in compliance
with Government Code Section 7267.2 has been
made to the owner of record.



Minutes of the

Orange County Transportation Authority

Orange County Transit District

Orange County Local Transportation Authority
Orange County Service Authority for Freeway Emergencies

Call to Order

Board of Directors Meeting

The September 28, 2020 regular meeting of the Orange County Transportation Authority (OCTA)
and affliated agencies was called to order by Chairman Jones at 9:.00 am. at the
OCTA Headquarters, 550 South Main Street, Board Room — Conference Room 07-08, Orange,

Califomnia.

Roll Call

The Clerk of the Board (COB) conducted an attendance Roll Call and announced
there was quorum of the Board of Directors (Board) as follows:

Directors Present:

Director Absent:

Also Present:;

Steve Jones, Chairman

Via teleconference:

Andrew Do, Vice Chairman

Lisa A. Bartlett

Doug Chaffee

Laurie Davies

Barbara Delgleize

Michael Hennessey

Gene Hernandez

Joseph Muller

Mark A. Murphy

Richard Murphy

Miguel Pulido

Tim Shaw

Harry S. Sidhu

Michelle Steel

Donald P. Wagner

Ryan Chamberlain, District Director
California Department of Transportation District 12

None

Darrell E. Johnson, Chief Executive Officer (CEO)
Jennifer L. Bergener, Deputy CEO/Chief Operating Officer
Laurena Weinert, COB

Martha Ochoa, Assistant COB

James Donich, General Counsel (Teleconference)



MINUTES

Board of Directors' Meeting

Invocation

Director Hernandez gave the invocation.

Pledge of Allegiance

Director Wagner led in the Pledge of Allegiance.

Special Calendar

Orange County Transportation Authority Special Calendar Matters

1.

Southern California Association of Governments’ Presentation on
Coronavirus Regional Travel Impacts

Darrell E. Johnson, Chief Executive Officer (CEO), provided opening comments
and introduced Kome Ajise, Executive Director of Southern California
Association of Governments (SCAG), who provided a PowerPoint presentation
as follows:

Introduction;

Vehicle Miles Traveled,;

Transit: Bus Ridership;

Transit: Los Angeles Metro;

Passenger Rail: Metrolink;

Aviation: Air Passenger Traffic;

Aviation: Aircraft Operations;

Freight Indicators: Air Freight and Mail Cargo;
Freight Indicators: Shipping Trends;

Freight Indicators: Class | Rail Operator; and
Freight Indicators: Boarder Truck Crossings.

Mr. Johnson stated that every four years OCTA develops a long-range
transportation plan to give input into SCAG’s Regional Transportation Plan (RTP).
He also stated that in early 2021, OCTA will begin the 2022 SCAG RTP process
that will be communicated to the Board and committees, as well as highlighted the
reasons for this type of presentation.

No action was taken on this information item.

2|Page



MINUTES

Board of Directors' Meeting

Consent Calendar (Items 2 through 8)

Orange County Transportation Authority Consent Calendar Matters

2.

Approval of Minutes

A motion was made by Director Davies, seconded by Director M. Murphy, and
following a roll call vote, declared passed 16-0, to approve the Orange County
Transportation Authority and affiliated agencies’ regular meeting minutes of
September 14, 2020.

Investments: Compliance, Controls, and Reporting, January 1 through
June 30, 2020

A motion was made by Director Davies, seconded by Director M. Murphy, and
following a roll call vote, declared passed 16-0, to receive and file
Investments: Compliance, Controls, and Reporting, January 1 through
June 30, 2020, Internal Audit Report No. 21-502, as an information item.

Coronavirus Update

A motion was made by Director Davies, seconded by Director M. Murphy, and
following a roll call vote, declared passed 16-0, to receive and file as an
information item.

Orange County Transportation Authority Investment and Debt
Programs Report - August 2020

A motion was made by Director Davies, seconded by Director M. Murphy, and
following a roll call vote, declared passed 16-0, to receive and file as an
information item.

Excess Liability Insurance Renewal

A motion was made by Director Davies, seconded by Director M. Murphy, and
following a roll call vote, declared passed 16-0, to authorize the
Chief Executive Officer to negotiate the terms of Purchase Order
No. A45739, in the amount of $1,500,000, to Marsh Risk and Insurance
Services, Inc., to facilitate marketing the excess liability insurance on behalf
of the Orange County Transportation Authority for the policy period of
November 1, 2020 to November 1, 2021, and return to the Board of Directors
for final approval.

3|Page



MINUTES

Board of Directors' Meeting

Orange County Transit District Consent Calendar Matters

7. Agreement for Armored Vehicle Transportation and Fare Collection
Counting Services

A motion was made by Director Davies, seconded by Director M. Murphy, and
following a roll call vote, declared passed 16-0, to:

A. Approve the selection of Los Angeles Federal Armored Services, Inc.
as the firm to provide armored vehicle transportation and fare
collection counting services.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2256 between the Orange County
Transportation Authority and Los Angeles Federal Armored Services,
Inc., in the amount of $2,700,000, for a seven-year term to provide
armored vehicle transportation and fare collection counting services.

8. Hydrogen Fuel-Cell Electric Bus Pilot Update

A motion was made by Director Davies, seconded by Director M. Murphy, and
following a roll call vote, declared passed 16-0, to receive and file as an
information item.

Regular Calendar

Orange County Local Transportation Authority Regular Calendar
Matters

0. Interstate 405 Improvement Project Update

Jeff Mills, Senior Program Manager, and Chris Boucly, Section Manager |,
External Affairs, co-presented the PowerPoint presentation as follows:

Project Location and Key Features;
Background;

Project Update;

Construction Update:

o Wall construction

o) Greenville-Banning Channel

o Santa Ana River bridge construction
o Edwards Street bridge demolition

o McFadden Avenue bridge construction,
o Look Ahead for Bridge Construction;

o Bridge Construction Map;

o Project Challenges;

4|Page



MINUTES

Board of Directors' Meeting

10.

11.

(Continued)

. Schedule Mitigations Implemented;

o Commented on this morning’s northbound full freeway closure,
. Community Engagement; and
o Upcoming Outreach.

Director Bartlett commented that at the beginning of this project, several
bridge-built options were reviewed. Director Bartlett highlighted one of the
options of advanced bridge construction that is more costly, and the other
option is demolition half the bridge, build half of the bridge, etcetera.

Mr. Mills responded that at the beginning of the project, several bridge-built
options were reviewed. Mr. Mills provided an overview of the advanced
bridged construction and traditional California bridge construction, and for this
project, the California traditional bridge construction option is being used.

No action was taken on this receive and file information item.
Public Comments

The COB stated that a public comment was received by the COB Department
on September 24 from Craig Durfey, the Board was emailed the comment on
September 25, and the comment will be retained as part of the record for
today’s Board meeting.

Chief Executive Officer's Report
Darrell E. Johnson, CEO, reported on the following:
American Public Transportation Association (APTA) Pledge -

. On today’'s Consent Calendar, Item 4 - Coronavirus Update,
Mr. Johnson stated that OCTA has pledged to participate in APTA’s
industry Health and Safety Commitments Program.

o This program is the transportation industry’s pledge to passengers that
the systems are operating safely as the nation recovers from the
pandemic and to help speak with one voice about the commitment to
transit users.

o The APTA program is in line with previous Board direction and
resolution to prioritize safety and ensure OCTA is following all industry
best practices.

o APTA is developing a Seal of Commitment that will be displayed on
OCTA’s vehicles and website to show OCTA’s commitment to the
health and safety of the bus riders.
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MINUTES

Board of Directors' Meeting

11. (Continued)

Recognition of the September Employees of the Month -

o Operations Employee of the Month is Herbert Blanco
o Mr. Blanco is a Coach Operator at the Santa Ana Base who
started his driving career with OCTA in August 2005.
J Maintenance Employee of the Month is Andrew Nguyen.

o Mr. Nguyen joined OCTA in November 2015 and is currently a

Journeyman Mechanic on the graveyard shift at the Santa Ana Base.
o Administrative Employee of the Month is Gail Cherry.

o Ms. Cherry started with the Orange County Transit District as a
Transportation Clerk 40 years ago and currently leads the team
responsible for developing the bus schedules.

. OCTA’s September Employees of the Month were congratulated.
12. Directors’ Reports
There were no Directors’ reports.
13. Closed Session
There were no Closed Sessions scheduled.
14. Adjournment
The meeting adjourned at 9:43 a.m.
The next regularly scheduled meeting of this Board will be held at 9:00 am. on

Monday, October 12, 2020, at the OCTA Headquarters, 550 South Main Street,
Board Room — Conference Room 07-08, Orange, California.

ATTEST:

Laurena Weinert
Clerk of the Board

Steve Jones
Chairman

6|Page



OCTA

COMMITTEE TRANSMITTAL

October 12, 2020

To: Members of the Board of Directors
L
From: Laurena Weinert, Clerk of the Board
Subject: Agreement for Security System Service and Maintenance

Executive Committee Meeting of October 5, 2020

Present: Chairman Jones, Vice Chairman Do, and Directors Davies,
Hennessey, M. Murphy, and Shaw
Absent: None

Committee Vote

Following the roll call vote, this item was declared passed 5-0 by the Members
present.

Director Hennessey was not present to vote on this item.

Committee Recommendations

A. Approve the selection of Climatec LLC as the firm to provide service and
maintenance of the Orange County Transportation Authority’s security
system.

B. Authorize the Chief Executive Officer to negotiate and execute

Agreement No. C-0-2341 between the Orange County
Transportation Authority and Climatec LLC, in the amount of $537,600,
for a five-year term, to provide service and maintenance of the
Orange County Transportation Authority’s security system.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

October 5, 2020

To: Executive Committee ( ) PP .
s s
P e e rd
From: Darrell E. Johnson, Chief Executive Officer
Subject: Agreement for Security System Service and Maintenance
Overview

On June 2, 2020, the Orange County Transportation Authority released a
request for proposals for professional and technical services to provide security
system service and maintenance. Proposals were received in accordance with
the Orange County Transportation Authority’s procurement procedures for
professional and technical services. Board of Directors’ approval is requested to
execute an agreement for security system service and maintenance.

Recommendations

A. Approve the selection of Climatec LLC as the firm to provide service and
maintenance of the Orange County Transportation Authority’s security
system.

B. Authorize the Chief Executive Officer to negotiate and execute

Agreement No. C-0-2341 between the Orange County Transportation
Authority and Climatec LLC, in the amount of $537,600, for a five-year
term, to provide service and maintenance of the Orange County
Transportation Authority’s security system.

Discussion

The Orange County Transportation Authority (OCTA) uses contracted
professional and technical services to provide maintenance and repair services,
including preventative maintenance to OCTA'’s security systems. This contracted
service is vital to ensure all equipment is maintained and operating with full
functionality and reliability. Additionally, this contracted service ensures
operability issues are resolved in a timely manner without compromising the
levels of security.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Agreement for Security System Service and Maintenance Page 2

While some calls for service or maintenance can be anticipated and planned for,
the majority of service calls are unexpected. Examples of unplanned
maintenance and repairs include repairing door lock solenoids, addressing
pin/latch misalignments, replacing card readers as it relates to access control
equipment, and maintenance to the video management system. Additionally,
addressing power issues, replacing batteries and supply boards, addressing
server updates, and installing cameras related to the video management system
are all unplanned service calls.

The current service contract for security system service and maintenance is set
to expire October 31, 2020. The continuation of these services is vital to ensure
optimal operability of OCTA’s security systems.

Procurement Approach

The procurement was handled in accordance with OCTA Board of Directors’
(Board)-approved procedures for professional and technical services. Various
factors are considered in the award for professional and technical services.
Award is recommended to the firm offering the most comprehensive overall
proposal considering such factors as prior experience with similar projects,
staffing and project organization, work plan, as well as cost and price.

On June 2, 2020, Request for Proposals (RFP) 0-2341 was issued electronically
on CAMM NET. The project was advertised in a newspaper of general circulation
on June 2 and 8, 2020. A pre-proposal conference was held on June 8, 2020,
with four attendees representing four firms. Six addenda were issued to handle
administrative issues related to the RFP, make available the pre-proposal
conference registration sheet and presentation, as well as respond to written
questions.

On June 30, 2020, three proposals were received. An evaluation committee
consisting of OCTA staff from Contracts Administration and Materials
Management, Security and Emergency Preparedness, Facilities Engineering,
Information Systems, and General Services departments, as well as an external
evaluator from the County of Orange, met to review all the proposals received.

The proposals were evaluated based on the following evaluation criteria and
weightings:

e Qualifications of the Firm 30 percent
e Staffing and Project Organization 25 percent
e Work Plan 25 percent
e Cost and Price 20 percent
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Several factors were considered in developing the evaluation criteria weightings.
Qualifications of the firm was weighted at 30 percent as the firm had to meet or
exceed specific minimum requirements, such as eight years of experience in
security system concepts and installation for clients similar in size to OCTA, as
well as being an authorized reseller for Lenel and Milestone security systems,
which are currently utilized by OCTA. Staffing and project organization was
weighted at 25 percent as the proposed project team needed to include Lenel
and Milestone certified technicians, as well as meet the minimum years of
experience. Work plan was also weighted at 25 percent as the firm had to
discuss its approach to meeting the service and maintenance requirements.
Cost was weighted at 20 percent to ensure that OCTA receives value for the
services provided.

On July 15, 2020, the evaluation committee reviewed the proposals based on
the evaluation criteria and short-listed the two most qualified firms listed below
in alphabetical order:

Firm and Location

Climatec LLC (Climatec)
Anaheim, California

Convergint Technologies (Convergint)
Orange, California

On July 22, 2020, the evaluation committee conducted interviews with the
short-listed firms. The interview consisted of a presentation by each firm to
demonstrate the firms’ understanding of OCTA’s requirements. The firms’
project managers and key team members had an opportunity to present each
team’s qualifications and respond to the evaluation committee’s questions.
Questions were related to assessment and inspection of the security systems,
quality control measures, and processes for managing multiple projects and
service calls, as well as specific clarification questions related to each firm’s
proposal.

After considering responses to questions asked during the interviews, the
evaluation committee reviewed the preliminary ranking and made adjustments
to individuals scores. As a result, the rankings changed.

Based on the evaluation of the written technical proposals and the information
obtained from the interviews, the evaluation committee recommends Climatec
for consideration of the award. The following is a brief summary of the proposal
evaluation results.
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Qualifications of the Firm

Climatec and Convergint both demonstrated extensive experience with security
system concepts and installations for clients similar in size to OCTA. Both firms
also provided proof of business, occupational, and trade licenses required by
law to perform the security system services. Additionally, both firms are
authorized resellers for Lenel and Milestone security systems.

Climatec has been providing security system services since 1975. The firm has
over 500 employees across multiple locations in California. The firm proposed
its office in the City of Anaheim for this effort with its office in the City of
Van Nuys as a backup. Climatec detailed its experience providing similar access
control and video system installation and maintenance services to its clients,
which include the County of Orange, NBC Universal Studios, Broadcom, and
Lucas Museum. The projects include installation and maintenance of Lenel and
Milestone security systems. During the interview, Climatec clarified that it has
the appropriate certifications to meet OCTA’s requirements. The firm also
elaborated on its experience with Lenel and Milestone and demonstrated its
expertise in the industry.

Convergint was established in 2001 with 110 offices in North America and over
5,000 employees. The office proposed for this effort is located in the City of
Orange with a backup office in the City of San Diego. Convergint is currently
providing security system services to OCTA. The firm also worked with OCTA in
the installation of a video surveillance system at the Laguna Niguel/Mission Viejo
Metrolink station. Convergint’s other clients include the Port of Los Angeles,
Metrolink, and Los Angeles World Airports. The firm has received recognition
and awards from Lenel and Milestone.

Staffing and Project Organization

Both firms proposed project teams with relevant experience and provided copies
of current certifications and licenses.

Climatec’s proposed project team is broken down into three sub teams to ensure
that OCTA’s needs are met as it relates to service calls, installation projects, and
system solutions. A project manager is proposed to lead each sub-team. The
proposed project manager for day-to-day service and repairs will be the overall
project manager and main point of contact for this effort. Climatec proposed
multiple experienced certified field technicians to perform service, maintenance,
and repair work. During the interview, the project team discussed their roles and
approach to meeting the security system service and maintenance
requirements. The firm’s responses to the evaluation committee’s questions
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demonstrated the project team’s knowledge of various security system solutions.
The firm also detailed that it has the resources available to meet OCTA’s needs
and how the technicians will be assigned to respond to different types of service
calls. Furthermore, Climatec can utilize and assign the technicians from the other
sub-teams for additional support if needed.

Convergint’'s proposed project team includes individuals currently providing
security system services to OCTA. The project team includes an account
executive for business communications, a project manager for installation
projects, and a service manager for day-to-day activities. Convergint proposed
a deep bench of certified technicians with relevant experience to provide
maintenance and repair services. During the interview, the project team
members discussed their roles and approach to meeting OCTA's requirements.
The firm also responded to evaluation committee’s questions, which included
clarifications about its project team structure and the individual proposed as the
overall project manager and main point of contact.

Work Plan

Climatec provided an overview of its approach to meeting the requirements of
the scope of work. The firm discussed its 24-hour customer care center and
emergency response system for managing requests and service calls. The firm
described its service delivery framework and how it correlates with OCTA'’s
established business impact levels by providing potential scenarios and how the
firm would respond to the service calls. Climatec discussed its process for
installation projects and the activities involved, which range from creating the
project scope to installing and testing the new system or equipment. The firm
also discussed the importance of proper planning and coordination to ensure
that any modifications or installations are completed with minimal issues. While
the firm provided a general overview in its written proposal, Climatec provided
more detail about its approach and understanding of the scope of work during
the interview. The firm also elaborated on its quality control process and how
various service calls and projects are prioritized and managed.

Convergint presented a detailed work plan that demonstrated its understanding
of the scope of work. The firm discussed its approach for the first 90 days of the
new contract, such as confirming roles and responsibilities, establishing
performance expectations and metrics, and how various projects will be
managed. Convergint included sample checklists and schedules for preventative
maintenance of the security system server, access control system, and cameras.
The firm discussed its project controls and implementation plan for installation
projects, which include managing the schedule, budget, and project quality
controls, leading coordination meetings, and adhering to the overall master plan
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and schedule. Convergint emphasized the importance of proactive
communication and that it has escalation procedures in place. The firm
described its process for service calls and how it would respond to OCTA’s
established business impact levels. The firm also discussed its web-based
service portal to facilitate service requests and track progress of requests in real
time.

Cost and Price

Pricing scores were based on a formula, which assigned the highest score to the
firm with the lowest weighted average hourly rate per service call and scored the
other proposals’ weighted average hourly rate per service call on their relation
to the lowest weighted average hourly rate per service call. Climatec proposed
the lowest weighted average hourly rate per service call.

Procurement Summary

Based on the evaluation of written proposals, the firms’ qualifications, and the
information obtained from the interviews, the evaluation committee recommends
the selection of Climatec as the top-ranked firm to provide service and
maintenance of OCTA'’s security system. Climatec delivered a thorough and
comprehensive proposal and an interview that was responsive to all the
requirements of the RFP.

Fiscal Impact

The project was approved in OCTA’s Fiscal Year 2020-21 Budget, Chief
Executive Office, accounts 1316-7611-A5310-OJO, 1316-7611-A5310-OJ1,
1316-7611-A5310-0J2, 1316-7611-A5310-0J3, 1316-7611-A5310-ORR, and
1316-7611-A5310-OZK, and is funded through local funds.

Summary

Staff is recommending the Board authorize the Chief Executive Officer to negotiate
and execute Agreement No. C-0-2341 with Climatec LLC, in the amount of
$537,600, for a five-year term, to provide security system service and
maintenance.
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Attachments

A. Review of Proposals, RFP 0-2341 Security System Service and

Maintenance

B. Proposal Evaluation Criteria Matrix (Short-Listed Firms), RFP 0-2341
Security System Service and Maintenance
C. Contract History for the Past Two Years, RFP 0-2341 Security System

Service and Maintenance

Prepared by:

Approved by:

Katrina L. Faulkner

Manager, Security and Emergency
Preparedness

714-560-5719

V. \/M@

Pia Veesapen

Interim Director, Contracts
Administration and Materials
Management

714-560-5619

Jennifer L. Bergener

Chief Operating Officer, Operations/
Deputy Chief Executive Officer
714-560-5462



Review of Proposals
RFP 0-2341 Security System Service and Maintenance
Presented to Executive Committee - October 5, 2020

3 firms proposed, 2 firms were interviewed, 1 firm is being recommended

Proposal

Overall Ranking Score Firm & Location

Sub-Contractors

Evaluation Committee Comments

Weighted Average Hourly Rate
Per Service Call

1 82 Climatec LLC

Anaheim, California

None

Higher-ranked firm overall.

Experience providing security system services for clients similar in size to OCTA.
Possess required licenses and certifications.

Proposed project team is knowledgeable with relevant experience.

Organization of project team was clear.

Proposed ample resource of dedicated technicians, including additional support as
needed, to respond to service calls.

Discussed approach to meeting OCTA's security system needs.

Discussed its process for managing requests and service calls.

Presented approach and answered questions during the interview.

Received positive responses from references.

Proposed lowest weighted average hourly rate per service call.

$146

Convergint Technologies
Orange, California

None

Experience providing security system services for clients similar in size to OCTA.
Currently providing service and maintenance of OCTA's security system.
Proposed project team has relevant experience.

Project team includes individuals currently providing services to OCTA.
Proposed a deep bench of technicians to respond to service calls.
Demonstrated an understanding of the scope of work.

Detailed approach and processes for meeting OCTA's requirements.
Discussed its web-based service portal to track service requests.
Presented approach and answered questions during the interview.
Received positive responses from references.

Proposed highest weighted average hourly rate per service call.

$222

Evaluation Panel:
Internal:
Contracts Administration and Materials Management (1)
Security and Emergency Preparendess (1)
Capital Programs (1)
Information Systems (1)
General Services (1)
External:
County of Orange (1)

Proposal Criteria

Qualifications of the Firm
Staffing and Project Organization
Work Plan

Cost and Price

Weight Factors

30%
25%
25%
20%
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PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 0-2341 Security System Service and Maintenance

ATTACHMENT B

Climatec LLC Weights Overall Score
Evaluator Number 1 2 3 4 5 6
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 3.5 6 23.5
Staffing/Project Organization 4.0 4.0 4.0 4.0 4.0 4.0 5 20.0
Work Plan 4.0 4.0 3.5 3.5 4.0 3.0 5 18.3
Cost and Price 5.0 5.0 5.0 5.0 5.0 5.0 4 20.0
Overall Score 840 840 815 815 84.0 76.0 82
Convergint Technologies Weights Overall Score
Evaluator Number 1 2 3 4 5 6
Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 4.0 6 24.0
Staffing/Project Organization 4.0 4.0 3.5 4.0 4.0 4.0 5 19.6
Work Plan 4.0 4.5 4.0 4.5 4.0 4.5 5 21.3
Cost and Price 3.3 3.3 3.3 3.3 3.3 3.3 4 13.2
Overall Score 772 797 747 79.7 772 79.7 78

The score for non-short-listed firm was 52.
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CONTRACT HISTORY FOR THE PAST TWO YEARS

RFP 0-2341 Security System Service and Maintenance

Prime and Subconsultants Co;zract Description Contract Start Date Contract End Date Subconsultant Amount Total Contract Amount
Climatec LLC
Contract Type: N/A None N/A N/A N/A N/A -
Subconsultants: N/A
Sub Total -
Convergint Technologies
Contract Type: Time-and-Expense C-7-1676 Security System Service and Maintenance July 31, 2017 October 31, 2020 N/A 341,000
Subconsultants: N/A
Installation of Video Surveillance System at Santa Ana
Contract Type: Firm-Fixed C-7-2138 and Garden Grove Bus Bases June 13, 2018 August 31, 2019 68,877 697,073
Subconsultants:
Federal Technology Solutions
Video Surveillance System at Laguna Niguel/Mission
Contract Type: Firm-Fixed C-7-2150 Viejo Metrolink Station June 28, 2018 June 30, 2019 165,019 419,695
Subconsultants:
Global Electric
Sub Total 1,457,768
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OCTA

October 12, 2020

// /‘
// 1/
To: Members of the Board of Directors I MA
/]
From: Darrell E. Johnson, Chief Executive Officerk Al 7
/" ‘
Subject: Approval to Release an Invitation for Bids for Construction of

Anaheim Canyon Metrolink Station Improvements

Overview

The Orange County Transportation Authority, in coordination with the
Southern California Regional Rail Authority and the City of Anaheim, proposes
improvements to the Anaheim Canyon Metrolink Station that will reduce existing
congestion along the rail corridor and provide for more efficient operations and
passenger movements at the station. Board of Directors’ approval is requested
to issue an invitation for bids for construction of improvements at the Anaheim
Canyon Metrolink Station.

Recommendation

Approve the release of Invitation for Bids 0-2193 for construction of
improvements at the Anaheim Canyon Metrolink Station.

Discussion

The Orange County Transportation Authority (OCTA), in coordination with the
Southern California Regional Rail Authority (SCRRA) and the City of Anaheim,
proposes the addition of approximately 3,400 linear feet of secondary track, the
addition of a second platform, extending the existing platform, and improvements
for two nearby at-grade railroad crossings, with one located on Tustin Avenue
and the other on La Palma Avenue. Preliminary engineering was completed in
November 2016, and the environmental documents were prepared and
approved in compliance with the California Environmental Quality Act and the
National Environmental Policy Act in December 2016 and June 2017,
respectively. The project design is now complete and is ready for construction.

The proposed improvements to the Anaheim Canyon Metrolink Station (Station)
will accommodate planned future train service expansion and will enhance

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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on-time performance and safety by allowing two Metrolink trains to service the
Station at one time, reducing current train congestion.

The Board previously approved Cooperative Agreement No. C-8-2064
between OCTA and SCRRA that defined the roles and responsibilities for
improvements to the Station. Consistent with that agreement, OCTA, in
coordination with SCRRA, will lead the construction of track, structures, and
other civil improvements. SCRRA will lead the construction of the signals,
communications, and wayside positive train control facilities in support of the
project.

Procurement Approach

OCTA'’s procurement policies and procedures require that the OCTA Board of
Directors (Board) approve any invitation for bids (IFB) over $1,000,000. Staff is
requesting approval from the Board to release IFB 0-2193 for construction of the
project (Attachment A).

The IFB will be released upon Board approval, and the award will be made to
the lowest responsive, responsible bidder in accordance with the state law.

Fiscal Impact

Funding for this project is included in OCTA’s Fiscal Year 2020-21 Budget,
Capital Programs Division, Account 0018-9084-C5061-TXD, and is funded from
federal sources.

Summary

Board of Directors’ approval is requested to release Invitation for Bids 0-2193 for
construction of improvements at the Anaheim Canyon Metrolink Station.
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Attachment

A. Draft Invitation for Bids 0-2193, Construction of Anaheim Canyon

Metrolink Station Improvements

Prepared by:
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Lora Cross
Project Manager
(714) 560-5788

P Ve

Pia Veesapen

Interim Director, Contracts
Administration and Materials

Management
(714) 560-5619

Approved by:

7/ 7=«

James G. Bell, P.E.
Executive Director, Capital Programs
(714) 560-5646



ATTACHMENT A-1 - A-12

DRAFT INVITATION FOR BIDS (IFB) 0-2193

CONSTRUCTION OF ANAHEIM CANYON METROLINK STATION IMPROVEMENTS

IS AVAILABLE ON THE WEBSITE AT

https://octa.legistar.com/LegislationDetail.aspx?1D=4660963&GUID=36171336-
2958-49DA-B0O8E-107D5201A68E&Options=&Search=

AND AVAILABLE UPON REQUEST

FROM THE CLERK OF THE BOARD'’S OFFICE



https://octa.legistar.com/LegislationDetail.aspx?ID=4660963&GUID=36171336-2958-49DA-B08E-107D5201A68E&Options=&Search=
https://octa.legistar.com/LegislationDetail.aspx?ID=4660963&GUID=36171336-2958-49DA-B08E-107D5201A68E&Options=&Search=

OCTA

COMMITTEE TRANSMITTAL
October 12, 2020

To: Members of the Board of Directors
From: Laurena Weinémgl; of the Board

Subject:  Agreement for Facility Modifications at Santa Ana Bus Base for the
Interstate 405 Toll Operations Center

Regional Planning and Highways Committee Meeting of October 5, 2020

Present: Directors Bartlett, Chaffee, Delgleize, Muller, M. Murphy, and
R. Murphy
Absent: Director Pulido

Commiittee Vote

Following the roll call vote, this item was declared passed 6-0 by the Members
present.

Committee Recommendations

A. Find Reed Family Enterprises, Inc., the apparent low bidder,
as non-responsive for failure to meet the federal requirement for
Disadvantaged Business Enterprise participation.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2191 between the Orange County
Transportation Authority and Dalke & Sons Construction, Inc., the lowest
responsive, responsible bidder, in the amount of $636,680, for facility
modifications at the Santa Ana Bus Base for the Interstate 405
Express Lanes Toll Operations Center.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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To: Regional Planning and Highways Committeek

From: Darrell E. Johnson, Chief Executive Officer

Subject: Agreement for Facility Modifications at Santa Ana Bus Base for the
Interstate 405 Toll Operations Center

Overview

The Orange County Transportation Authority’s Santa Ana Bus Base requires
facility modifications to accommodate the Interstate 405 Express Lanes Toll
Operations Center. An invitation for bids was released on July 15, 2020. Bids
were received in accordance with Board of Directors-approved procedures for
public works projects. Board of Directors’ approval is requested to execute the
agreement.

Recommendations

A. Find Reed Family Enterprises, Inc., the apparent low bidder, as
non-responsive for failure to meet the federal requirement for
Disadvantaged Business Enterprise participation.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-0-2191 between the Orange County Transportation
Authority and Dalke & Sons Construction, Inc., the lowest responsive,
responsible bidder, in the amount of $636,680, for facility modifications at
the Santa Ana Bus Base for the Interstate 405 Express Lanes Toll
Operations Center.

Discussion

The Orange County Transportation Authority (OCTA), in cooperation with
the California Department of Transportation, is implementing the
Interstate 405 (I-405) Improvement Project between State Route 73 (SR-73)
and Interstate 605 (1-605) (Project). The Project will add one general purpose
lane from Euclid Street to 1-605, consistent with Project K of Measure M2, and
will add an additional lane in each direction that would combine with the existing
high-occupancy vehicle lane to provide dual express lanes in each direction on

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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[-405 from SR-73 to 1-605, otherwise known as the 405 Express Lanes.
On October 12, 2015, the OCTA Board of Directors (Board) approved the
operating assumptions for the 405 Express Lanes. The lanes will operate in a
manner similar to the existing 91 Express Lanes, including all-electronic tolling
using transponders, account types, and process for violations.

On February 26, 2018, the Board approved the selection of Kapsch TrafficCom
USA, Inc., (Kapsch) as the toll system integrator (TSI) for the 405 Express
Lanes. As TSI, Kapsch is responsible for the design, development, testing,
installation, and maintenance of a complete and integrated electronic toll and
traffic management (ETTM) system. In addition, Kapsch will provide and
maintain the roadside systems, including the variable message signs, the
closed-circuit television (CCTV) cameras, with video feeds displayed on a video
wall in the Toll Operations Center (TOC), establish and operate the TOC, and
provide staff to monitor incidents and traffic conditions on the 405 Express Lanes
facility. The TOC will be operational 24 hours a day, seven days a week.

These facility modifications will provide the required space needed for the
[-405 toll operations center. OCTA completed construction of the Santa Ana Bus
Base in 2005, and the maintenance building contains various offices and
equipment rooms in support of operations. Room 164, which was the original
coin counting room, and Room 167, the original security room, are currently not
being utilized. Improvements to these two rooms are required to accommodate
planned use as the TOC. The building improvements will include mechanical,
electrical, plumbing, fire protection, framing and finishes, and related work to
upgrade the space needed for the [-405 TOC at the Santa Ana Bus Base.

Procurement Approach

This procurement was handled in accordance with OCTA’s Board-approved
procedures for public works projects. These procedures, which conform to both
state and federal requirements, require that contracts are awarded to the lowest
responsive, responsible bidder after a sealed bidding process.

Invitation for Bids (IFB) 0-2191 was electronically released on July 15, 2020,
through OCTA’s CAMM NET system. The project was advertised in a newspaper
of general circulation on July 15 and 22, 2020. A pre-bid conference was held
on July 23, 2020 and was attended by seven firms. Three addenda were issued
to provide the pre-bid conference registration sheets and handle administrative
issues related to the IFB. On August 17, 2020, three bids were received and
publicly opened.

All bids were reviewed by staff from both the Contracts Administration and
Materials Management and Facilities Engineering departments to ensure
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compliance with the contract terms and conditions, and technical specifications.
The list of bidders and bid amounts is presented below:

Firm and Location Bid Amount

Reed Family Enterprises, Inc. $537,000
Temecula, California

Dalke & Sons Construction, Inc. $636,680
Riverside, California

Fast-Track Construction Corporation $870,000
Irwindale, California

The apparent low bidder, Reed Family Enterprises, Inc., was deemed
non-responsive for failure to meet the federal requirement for Disadvantaged
Business Enterprise participation or demonstrate sufficient good faith efforts as
required by the bid instructions and regulations from the United States
Department of Transportation, which is providing funding for this project.

State law requires award to the lowest responsive, responsible bidder. As such,
staff recommends award to Dalke & Sons Construction, Inc., the lowest,
responsive, responsible bidder, in the amount of $636,680, for the facility
modifications at the Santa Ana Bus Base for the 1-405 TOC.

The engineer’s estimate for this project was $680,000. The recommended firm’s
bid is 6.3 percent below the engineer’s estimate and is considered by staff to be
fair and reasonable. The bidder is a general engineering and electrical
contractor, licensed and in business for over 29 years. Reference checks
received noted successful delivery of work on similar projects. The bid includes
all the required work components. Dalke & Sons Construction, Inc., met the
requirements of the IFB, as well as all federal and state requirements.

Fiscal Impact
The project was approved in OCTA’s Fiscal Year 2020-21 Budget,

Capital Programs Division, Account 0037-9023-A9510-X14, and is funded
through the Transportation Infrastructure Finance and Innovation Act.
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the Interstate 405 Toll Operations Center

Summary

Based on the information provided, staff recommends the Board of Directors
authorize the Chief Executive Officer to negotiate and execute Agreement
No. C-0-2191 to Dalke & Sons Construction, Inc., in the amount of $636,680, for
the facility modifications at the Santa Ana Bus Base for the Interstate 405 Toll

Operations Center.
Attachment

None.

Prepared by:

/i~ QL

George Olivo, P.E.
Program Manager
(714) 560-5872

Pia Veesapen

Interim Director, Contracts
Administration and Materials
Management

(714) 560-5619

Approved by:

% //ﬂ(

James G. Beil, P.E.
Executive Director, Capital Programs
(714) 560-5646



OCTA COMMITTEE TRANSMITTAL

October 12, 2020

To: Members of the Board of Directors
o
From: Laurena Weinert, Clerk of the Board

Subject: Metrolink Fiscal Year 2019-20 Performance Report

Transit Committee Meeting of October 8, 2020

Present: Directors Davies, Do, Jones, Pulido, Shaw, and Sidhu

Absent: None

Committee Vote

Following the roll call vote, this item was passed 5-0 by the Members present.
Director Pulido was not present to vote on this item.

Committee Recommendation

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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To: Transit Committee : ( /
From: Darrell E. Johnson, Chief Executive @fficéf 8
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Subject: Metrolink Fiscal Year 2019-20 Performance Report

Overview

The Southern California Regional Rail Authority is a five-member joint powers
authority that operates the 400-mile commuter rail service known as Metrolink.
A report on Metrolink ridership, revenue, and on-time performance for service in
Orange County covering fiscal year 2019-20 is provided for Board of Directors’
consideration.

Recommendation
Receive and file as an information item.
Background

The Southern California Regional Rail Authority’s (Metrolink) membership includes
the Los Angeles County Metropolitan Transportation Authority (LA Metro), the
Orange County Transportation Authority (OCTA), the Riverside County
Transportation Commission, the San Bernardino County Transportation Authority,
and the Ventura County Transportation Commission (VCTC). Metrolink operates
169 weekday trains on seven lines, serving 62 stations, and carries
approximately 35,000 riders each weekday.

In response to the coronavirus (COVID-19) pandemic and the resulting decrease
in ridership, Metrolink implemented a temporary 30 percent systemwide
service reduction in March 2020. Weekday trains were reduced from 169 to
115 systemwide. The change resulted in a 16.7 percent reduction of service on
the three lines that serve Orange County. Metrolink will continue to operate with
reduced service, incrementally restoring service as demand warrants, with the
anticipation that pre-COVID-19 service levels will be fully reinstated by the third
quarter of fiscal year (FY) 2020-21.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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In addition to fare revenue, Metrolink is funded by its member agencies, with
formulas based upon several factors covering each aspect of operations,
maintenance, rehabilitation, and capital.

Metrolink service in Orange County includes three lines (OC Metrolink), with
pre- and post-COVID-19 pandemic service levels outlined below:

o OC Line:

o Oceanside to Los Angeles via Anaheim

o Established in 1994

o 27 daily trains (21 trains post-COVID-19 pandemic service reduction)
o Inland Empire — Orange County (IEOC) Line:

o) San Bernardino to Oceanside via Orange

o Established in 1995

o) 16 daily trains (14 trains post-COVID-19 pandemic service reduction)

o 91/Perris Valley (91/PV) Line:

o Perris to Los Angeles via Fullerton
o Established in 2002
o) 11 daily trains (ten trains post-COVID-19 pandemic service reduction)

Metrolink trains serve 11 Orange County stations daily and carry an average of
14,413 daily passengers on OC Metrolink for the full FY, down 22.3 percent
compared to the prior FY. Weekend service is offered on all three lines, with
16 trips on Saturday and Sunday.

Metrolink service along portions of each line in Orange County shares the corridor
with the state-supported intercity passenger rail service known as the Amtrak
Pacific Surfliner, managed by the Los Angeles — San Diego — San Luis Obispo
Rail Corridor Agency with OCTA serving as the current managing agency.

The Rail 2 Rail (R2R) Program, which began in 2003, allows Metrolink monthly
passholders the option of riding Amtrak Pacific Surfliner trains at no additional
charge to the rider, if the rider travels within the stations identified on their
monthly pass. Amtrak Pacific Surfliner monthly pass holders may also ride any
Metrolink train within the station pairs of their monthly pass. The R2R Program
is fully funded by the three member agencies that benefit from the program:
LA Metro, VCTC, and OCTA, with OCTA contributing 66 percent.
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Discussion

This report provides an update on Metrolink weekday and weekend ridership,
revenue, and on-time performance (OTP) for FY 2019-20 by line. All performance
data is obtained directly from Metrolink, unless otherwise noted. Service operated
as outlined above pre-COVID-19 was reduced in March, and most impacts from
the COVID-19 pandemic were realized in the last quarter of the FY. Metrolink
performance: ridership, revenue, and OTP are detailed in Attachment A.

Ridership

Total Ridership

Weekday and weekend ridership combined for FY 2019-20 for OC Metrolink was
3.9 million, which represents a 23.6 percent decrease compared to the previous
FY, as shown in the table below.

Total Boardings
Line FY 2018-19 FY 2019-20 Percent Change
OC Line 2,864,777 2,158,259 -24.7%
IEOC Line 1,315,621 1,015,806 -22.8%
91/PV Line 893,079 700,553 -21.6%
OC Metrolink 5,073,477 3,874,618 -23.6%
Systemwide 11,935,362 9,357,013 -21.6%

A quarterly ridership breakdown for OC Metrolink is provided below to show the
impact of the COVID-19 pandemic on ridership through the FY, which shows a
decline in the third and fourth quarters.

Total Boardings by Quarter

Quarter FY 2018-19 FY 2019-20 Percent Change

Q1 1,315,084 1,329,985 1.1%

Q2 1,254,275 1,277,507 1.9%

OC Metrolink | Q3 1,226,349 1,153,217 -6.0%
Q4 1,277,770 113,909 -91.1%

Total 5,073,477 3,874,618 -23.6%

Each OC Metrolink line was impacted in the fourth quarter of FY 2019-20, as

follows:
o OC Line - 92.6 percent decrease
o IEOC Line - 89.2 percent decrease

o 91/PV Line - 89.1 percent decrease
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Average Weekday Ridership

As Southern California’s commuter rail system, weekday commuters are
Metrolink’s key market, and schedules are optimized to serve that market. In
FY 2019-20, there were 14,413 combined average weekday boardings on
OC Metrolink, representing a decline of 22.3 percent compared to the prior year.

The OC Metrolink lines, stations, and boardings are geographically portrayed in
Attachment B. The table below shows the change in average weekday station
boardings in FY 2018-19 compared to FY 2019-20.

Average Weekday Station Boardings

Orange County Station FY 2018-19 | FY 2019-20 | Percent Change
Fullerton 1,651 1,269 -30.1%
Irvine 1,431 1,074 -33.3%
Tustin 1,198 922 -30.0%
Santa Ana 817 629 -30.0%
Orange 639 504 -26.7%
Buena Park 594 462 -28.5%
Anaheim 542 423 -28.0%
Laguna Niguel/Mission Viejo 327 263 -24.3%
Anaheim Canyon 307 240 -27.7%
San Juan Capistrano 143 111 -28.7%
San Clemente (North Beach) 102 74 -37.7%

In addition to local OC Bus routes that connect to rail stations, OCTA operates
StationLink and iShuttle routes that are designed to meet certain trains. These
rail feeder buses provide a commuter link to major employment centers, with
nearly 1,350 average weekday boardings prior to the COVID-19 pandemic and
95 average weekday boardings post-COVID-19 pandemic (compared to
1,700 the previous year). StationLink service has been maintained with no
reductions through the COVID-19 pandemic, whereas the iShuttle routes were
suspended with plans to restore service once Metrolink ridership demand
recovers following the COVID-19 pandemic. OCTA also provides the OC Flex
on-demand shuttle service that serves the Laguna Niguel/Mission Viejo Station
in one of its zones. Connections to OC Bus and OC Flex service are free with
valid Metrolink fare. OC Flex serving the Metrolink station averaged 687 per
month from July to March 2020 and dropped to a 217-monthly average from
April to June 2020, or post-COVID pandemic.
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Weekend Ridership

Metrolink weekend service began in 2006 with two roundtrips on the OC Line.
There are currently four weekend roundtrips on the OC Line, two on the IEOC
Line, and two on the 91/PV Line. Weekend service on the 91/PV Line extension
began October 2019.

Combined weekend ridership on OC Metrolink lines during FY 2019-20 reached
approximately 336,000 boardings. This represents a decrease of 26.4 percent
compared to FY 2018-19. To encourage weekend ridership recovery, OCTA
continues to promote Metrolink weekend service through Metrolink weekend
campaigns, which feature exclusive deals and travel itineraries. The following
table details weekend ridership by line.

Total Weekend Ridership

Line FY 2018-19 FY 2019-20 Percent Change
OC Line 227,147 166,930 -26.5%
IEOC Line 155,367 112,005 -27.9%
91/PV Line 73,794 56,986 -22.8%
OC Metrolink 456,308 335,921 -26.4%
Systemwide 1,028,937 770,579 -251%
Revenue

Systemwide revenue for FY 2019-20 was $62 million, a 27.4 percent decrease
from FY 2018-19. Annual revenue for OC Metrolink totaled $27.3 million, which
represents a 30.8 percent decrease from the previous FY, due to the COVID-19
pandemic. Revenue for OC Metrolink is 44 percent of the systemwide total of
$62 million.

Passenger fare revenue covers roughly half of Metrolink operating expenses,
with the remainder covered by other revenues and member agency subsidies.
The OC Line consistently has the highest farebox recovery rate, for FY 2019-20
projected farebox recovery was 65.1 percent, exceeding the systemwide
projection of 34.3 percent. A summary of Metrolink revenue is depicted in the
following table.

Metrolink Total Revenue

Line FY 2018-19 FY 2019-20 Percent Change

OC Line $ 22,495,173 $ 16,901,989 -33.1%
IEOC Line $ 7,443,678 $ 5,839,660 -27.5%
91/PV Line $ 5,758,327 $ 4,548,926 -26.6%
OC Metrolink $ 35697,178 $ 27,290,575 -30.8%
Systemwide $ 79,007,225 $ 62,018,826 -27.4%
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On-Time Performance

Trains can be delayed for a variety of reasons, including equipment issues,
unscheduled delays (or meets) with other trains, delays from other operators
utilizing the same tracks, construction or track maintenance, and incidents.
Metrolink’'s OTP goal is 95 percent. A train is defined as on-time if it arrives at
its destination within five minutes of its scheduled arrival time. In FY 2019-20,
Metrolink operated at a 95.1 percent systemwide on-time performance, a
2.4 percentage point increase from the prior year. The OC, IEOC, and 91/PV
lines averaged 92.9, 94.3, and 94.7 percent OTP, respectively, for FY 2019-20.
OTP improved significantly in the third and fourth quarters of the FY, including
all the lines that operate in OC.

Key Initiatives FY 2019-20

Metrolink undertook several efforts to enhance service during the year. The list
below highlights some of these efforts:

o Smarter. Better. Essential. Campaign: Metrolink launched a clean
commute campaign in response to the COVID-19 pandemic, by
increasing the cleaning and safety procedures onboard and at stations.
The cleaning measures include an enhanced nightly train deep cleaning,
the addition of more staff to perform touch-point cleaning, the purchase
of electrostatic sprayers that disinfect passenger cars, and the installation
of two hand sanitizer stations on each train car. To enhance safety,
Metrolink installed decals on trains that remind riders to practice
social distancing and highlight Metrolink’s cleaning measures.
Metrolink requires staff and riders to wear masks while onboard trains; if
a rider does not have a mask or face covering, Metrolink conductors may
provide one.

o The Metrolink Recovery Plan Framework is designed to protect
employees and customers against the spread of COVID-19 while taking
a phased approach to position Metrolink as smarter, better, and essential
for post-stay-at-home operations:
. Health and Safety

o Operational Transparency
o The Triple Bottom Line: Economy, Environment, Equity
o Future Proof Operations: More Efficient Stewardship

. Sustainable Financial Performance
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In July 2020, the OCTA Board of Directors approved the use of
$64,633,169 in Coronavirus Aid, Relief, and Economic Security Act funds
for Metrolink operations. Metrolink has begun to draw down the funds to
offset fare revenue shortfalls and to cover additional cleaning practices
noted above.

Special Trains — In response to the COVID-19 pandemic, Metrolink
suspended special train service until further notice. The following special
trains took place before the COVID-19 pandemic in FY 2019-20:

o Los Angeles Rams: In coordination with member agencies,
Metrolink operated special train service on the OC and 91/PV lines
to four 2019 regular season Los Angeles Rams football home
games at the Los Angeles Coliseum. On average during the
regular season, boardings on game days nearly tripled compared
to boardings on a typical Sunday.

o Holiday Express Train: Metrolink debuted an interactive
seasonal-themed special train that featured carolers, holiday
characters, and decorations. The special train operated on the OC,
Ventura County, and Antelope Valley lines. The OC Line train
operated from the Laguna Niguel/Mission Viejo Station to
Oceanside and back with no stops. The Holiday Express Train
was a success, with 98.5 percent of tickets for the OC Line
event sold.

Tier 4 Locomotives: Metrolink currently has 37 of the 40 Tier 4
locomotives operating in its fleet, with the final three scheduled to be
placed in service this fall. The Tier 4 Locomotive project received
environmental certification in September 2020 from the California Air
Resources Board, a designation that affirms Metrolink’s commitment to
reducing greenhouse gas emissions. As of May 2020, Metrolink removed
its last Tier O Locomotive from service.

New Fare Pilot Programs: As part of Metrolink’s ridership recovery plan,
Metrolink launched two new fare pilot programs: ‘Kids Ride Free’ on
Weekends and the 5-Day Flex Pass.

New Ticket Vending Devices: Metrolink completed the installation of
133 new ticket vending machines at all 62 stations as of June 2020. The
machines’ interface and technology are more reliable, user-friendly, and
provide convenience and time savings.
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Summary

This report provides an update on OC Metrolink commuter rail ridership,
revenue, and OTP for FY 2019-20. Total ridership was 3.9 million boardings, a
23.6 percent decrease over the prior year, with the COVID-19 pandemic
impacting both weekday and weekend ridership. Annual revenue for
OC Metrolink totaled $27.3 million, which represents a 30.8 percent decrease
from the previous FY. The OC, IEOC, and 91/PV lines averaged 92.9, 94.3, and
94.7 percent OTP, respectively, for the period covered in this report.

Attachments

A. Metrolink Fiscal Year 2019-20 Performance Report
B. Metrolink Average Weekday Station Boardings (FY2019-20)
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ATTACHMENT A

Metrolink Fiscal Year 2019-20 Performance Report

Ridership
Figure 1: FY2018-19 v. FY2019-20 Comparison - Total Boardings
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Figure 2: FY2018-19 v.FY2019-20 Comparison - Total Revenue
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Metrolink Fiscal Year 2019-20 Performance Report

On-Time Performance
Figure 3: FY2019-20 On-Time Performance

100%
98%
96%
94%
92%

90%

88%
JUL-19  AUG-19 SEP-19 OCT-19 NOV-19 DEC-19 JAN-20 FEB-20 MAR-20 APR-20 MAY-20 JUN-20

==@= Orange County Line ==@=|nland Empire-Orange County Line

=—@— 91/Perris Valley Line Systemwide
= == Target

Page 2 of 2



ATTACHMENT B

Metrolink Average Weekday Station Boardings (FY2019-20)
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OCTA COMMITTEE TRANSMITTAL

October 12, 2020

To: Members of the Board of Directors
i
From: Laurena Weinert, Clerk of the Board
Subject: Bus Operations Performance Measurements Report for the

Fourth Quarter of Fiscal Year 2019-20

Transit Committee Meeting of October 8, 2020

Present: Directors Davies, Do, Jones, Pulido, Shaw, and Sidhu
Absent: None
Committee Vote

Following the discussion, no action was taken on this receive and file
information item.

Staff Recommendation

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

October 8, 2020 /" /.
L
A
To: Transit Committee ( /
From: Darrell E. Jghnsdn, Chief Executive Officer
A
Subject: Bus Operations Performance Measurements Report for the

Fourth Quarter of Fiscal Year 2019-20

Overview

The Orange County Transportation Authority operates fixed-route bus and
demand-response paratransit service throughout Orange County and into
neighboring counties. The established measures of performance for these
services assess the safety, courtesy, reliability, and overall quality of the
services. This report highlights proposed changes to the method for counting
passengers, measuring on-time performance, and summarizes the year-to-date
performance of the fixed-route and paratransit services through the fourth quarter
of fiscal year 2019-20.

Recommendation
Receive and file as an information item.
Background

The Orange County Transportation Authority (OCTA) operates a countywide
network of 60 routes, including local, community, rail connector, and express bus
routes serving over 5,000 bus stops. Fixed-route bus (OC Bus) service operates
in a 798-square mile area, serving more than three million residents in 34 cities
and unincorporated areas, with connections to transit services in Orange,
Los Angeles, and Riverside counties. OCTA provides these services through
both directly operated fixed-route (DOFR) and contracted fixed-route (CFR)
service. OCTA also provides OC ACCESS, a federally-mandated paratransit
service, which is a shared-ride program available for people unable to use the
OC Bus service because of functional limitations. Performance measures for
both OC Bus and OC ACCESS services are summarized and reported quarterly
(Attachment A).

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Discussion

This report provides an update on the performance of the OC Bus and
OC ACCESS services through the fourth quarter, including the months of April,
May, and June of fiscal year (FY) 2019-20 by presenting the current trends and
comparisons with OCTA-established performance standards for transit system
safety, courtesy, and reliability. OCTA counts preventable vehicle accidents to
evaluate system safety, customer complaints to assess courtesy, and uses both
on-time performance (OTP) and miles between road calls (MBRC) to measure
service reliability. This report also discusses proposed changes to the method
for counting passengers and the calculation and goal for OTP.

The performance trends identified for the fourth quarter reflect the impact of the
coronavirus (COVID-19) pandemic, and subsequent national guidelines and
state order put in place to reduce the spread. The state’s “stay-at-home” order
and the guidelines for social distancing significantly impacted travel patterns,
leading to the need to reduce service and implement other safety measures,
including rear-door boarding and capacity limits on buses.

o Safety — DOFR OC Bus and OC ACCESS services both remain below
the accident frequency standard of one preventable accident per 100,000
service miles. DOFR remained below standard, between April and June,
as the number of preventable accidents was approximately the same
compared to last quarter and the same time last year, with less miles
operated due to COVID-19. OCTA Operations staff continues to focus on
and stress the importance of safety, conduct safety-related campaigns,
and promote the safe driving award program. In particular, trend analysis
indicates right side clearance has been an issue and recent safety
campaigns have focused on preventing this type of accident. For
OC ACCESS service, the number of preventable accidents reported
between April and June was six. This represents an 81 percent decrease
from the 33 accidents reported the previous quarter and an 86 percent
increase in miles between preventable accidents compared to the third
guarter. This yielded a slight improvement in the year-to-date average of
3.6 percent, but still below the standard. CFR OC Bus service continued
to perform above standard.

o Customer_Service — Customer service is measured by evaluating the
number of valid customer complaints received compared to boardings.
Through the fourth quarter, all modes of service performed above the
respective standards.
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o Reliability — Cumulative OTP for OC Bus and OC ACCESS for the FY
remained below target. However, for the fourth quarter, April through
June, OC Bus OTP averaged 88.1 percent, with DOFR and CFR
averaging 89 percent and 86.1 percent, respectively. OTP for
OC ACCESS was 0.1 percent higher than last quarter, and 0.6 percent
lower than the 93.1 percent reported during the same period last year.

The MBRC for all modes of service exceeded the standard through the
reporting period. OCTA staff will continue to monitor performance in this
area and work with the contractor to sustain or improve overall
performance.

The report also includes:
o An assessment of the efficiency of OCTA transit operations based on

industry standards for ridership, productivity, farebox recovery, and cost
per revenue vehicle hour;

o A review of contractor performance for CFR and OC ACCESS services;

o A route-level performance evaluation that includes subsidy per boarding,
revenue per boarding, and resource allocation (buses);

. A status on the initiatives implemented under the OC Bus 360° Program,
including OC Flex and the College Pass Program; and

. Updates regarding the use of automated passenger counters for the

collection of ridership data and a modification to the metric for OTP
beginning with the new FY.

In an effort to more effectively measure and assess the performance of OC Bus
and OC ACCESS services both during the pandemic and in a post-COVID-19
environment, staff has thoroughly evaluated the manner in which passengers
are counted and OTP is calculated. As a result of this evaluation, staff is
proposing an adjustment to both the method for counting passengers and OTP,
which will bring OCTA closer to standard industry practice with respect to data
collection, and performance measurement and reporting as described below and
more thoroughly discussed in Attachment A.

Passenger Counts — Automatic Passenger Counters (APC)

OCTA has historically utilized the farebox as the method for reporting and
recording boarding data, or passenger counts. In response to COVID-19 and
efforts to minimize non-essential contact, passengers were diverted from the
front, where the farebox is located, to the rear door for boarding. APCS are
located at both the front and rear doors of all OCTA buses and capture boarding
data automatically. OCTA has been evaluating the expanded use of APCs over
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the past few years; this data has been helpful for planning purposes as you can
determine passenger loads at various points along a route. With the change in
the boarding process in early April, staff began utilizing the APC data to capture
all boarding information since the farebox would not be able to capture the rear
door boarding. Utilizing the APCs has a proven and effective method for
capturing boarding data, and staff is proposing to utilize the APCs as the primary
data source moving forward.

OoTP

The current methodology used for tracking and reporting OTP accounts for the
late departures from scheduled time points on a route as printed in the bus route
schedule. After evaluating similar data collected and reported by peer agencies
and through OCTA’s participation in the American Bus Benchmarking
Group (ABBG) collaborative, staff proposes to modify OCTA’s current OTP
methodology to include early departures from scheduled time points in addition
to late trips in the calculation of OTP. An early departure is one in which the bus
leaves an established timepoint more than 59 seconds ahead of the posted
schedule. Including the early departures will provide for a more thorough overall
measure of OTP.

In connection with this proposed change, staff is also recommeding an
adjustment to the OTP standard of 85 percent to 80 percent. In considering this
adjustment, staff reviewed OTP data from ABBG for 23 other transit properties.
It should be noted that only six of 23 agencies included in the ABBG collaborative
have been able to meet an OTP of 85 percent, while 11 of the 23 agencies were
able to achieve an OTP standard of 80 percent. In evaluating the historical trend
of OTP for both DOFR and CFR, recent performance trends have been below
the current standard of 85 percent, primarily driven by traffic impacts and
construction-related activities. Adjusting the standard to 80 percent is consistent
with performance of the ABBG collaborative. Staff will continue to monitor OTP
and report quarterly, including any recommendations to further adjust the OTP
standard.
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Summary

Through the fourth quarter of FY 2019-20, the performance of OC Bus and
OC ACCESS services exceeded performance in the areas of courtesy and
reliability (MBRC) but was below the standard for safety (except CFR) and OTP.
OCTA staff continues to focus on continuous quality improvement in safety and
reliability as detailed in the report. In addition to tracking the established key
performance indicators, staff will continue to manage the service contracts
pursuant to contract requirements and work to identify other strategies to
improve overall system performance.

Attachment

A. Bus Operations Performance Measurements Report, Fourth Quarter,
Fiscal Year 2019-20
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About This Report

The Orange County Transportation Authority (OCTA) operates a countywide bus transportation network
of 60 routes including local, community, rail connector, and express bus routes serving over 5,000 bus
stops known as OC Bus. OCTA also operates demand-responsive paratransit service (OC ACCESS), a
shared-ride program available for people unable to use the standard OC Bus service because of functional
limitations. OC Bus service is provided through both direct operations by OCTA referred to as
directly-operated fixed-route (DOFR) and contracted operations referred to as contracted fixed-route
(CFR). The OC ACCESS service is a contract-operated demand-response service required by the
Americans with Disabilities Act that is complementary to the fixed-route service and predominately
accounts for the overall paratransit services operated by OCTA. These services make up the bus transit
system in Orange County and are evaluated by the performance measurements summarized in this report.

This report tracks bus system safety, as measured by vehicle accidents, courtesy, as measured by
customer complaints, and reliability, as measured by on-time performance (OTP) and miles between road
calls (MBRC). Along with these metrics, industry-standard measurements are tracked to assess OCTA bus
operations; these measurements include ridership, productivity, farebox recovery ratio (FRR), and cost
per revenue vehicle hour (RVH). Graphs accompany the details of each indicator showing the standards
or goals and the values for the current reporting period. The following sections provide performance
information for OC Bus service, DOFR and CFR, and OC ACCESS service.

It is important to note that OCTA implemented a reduced service schedule for OC Bus on March 23, 2020

in response to the coronavirus (COVID-19) pandemic. The impact that COVID-19 has had on both OC Bus
and OC ACCESS has been significant as reflected in the performance to be discussed in this report.

FY2019-20 Q4 SUMMARY

o Safety:
o DOFR- V¥
o CFR- A
o OCACCESS- V¥
e Courtesy:
o) DOFR- A
o CFR- A
o OCACCESS - A
e On-Time Performance (OTP):
o DOFR- V¥
o CFR-V
o OCACCESS -V
e Miles Between Road Calls (MBRC):
o DOFR- A
o CFR- A
o OCACCESS - A
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Safety: Preventable Vehicle Accidents

OCTA is committed to the safe delivery of the OC Bus service. The safety standard for DOFR, CFR, and
OC ACCESS services is no more than one vehicle accident per 100,000 miles. Preventable vehicle accidents
are defined as incidents when physical contact occurs between vehicles used for public transit and other
vehicles, objects, or pedestrians, and where a coach operator failed to do everything reasonable to
prevent the accident.

Through the fourth quarter of fiscal year (FY) 2019-20, both DOFR and OC ACCESS performed below the
safety standard, operating less than 100,000 miles between preventable accidents. CFR exceeded the
standard through the fourth quarter.

Results for July 2019 through June 2020
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DOFR OC Bus and OC ACCESS services both remain below the accident frequency standard, as the number
of preventable accidents recorded for each mode exceeded one preventable accident per 100,000 service
miles for the year-to-date numbers. During the fourth quarter, April through June, the number of
preventable accidents for DOFR was approximately the same compared to last quarter and the same time

Bus Operations Performance Measurements Report



last year. However, due to the reduced service associated with COVID-19, fewer miles were operated
during this period. This resulted in a reduction in the miles between preventable accidents of over
23.6 percent for a year-to-date average of 81,858. To sustain this trend, OCTA Operations staff will
continue to focus on and stress the importance of safety, conduct safety-related campaigns, and promote
the safe driving award program. The following chart shows the trend of preventable accidents for
fixed-route service over the last two years.

OC Bus Preventable Accidents by Month
Accidents Last 25 Months
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For OC ACCESS, the number of preventable accidents reported during the fourth quarter was six.
This represents an 81.8 percent decrease from 33 accidents reported the previous quarter. This resulted
in an 86.3 percent increase in miles between preventable accidents compared to the third quarter, which
yielded a slight improvement in the year-to-date average of 3.6 percent. This improvement is likely the
result of the onsite presence of the Regional Director of Safety for Southern California early last spring.

Bus Operations Performance Measurements Report



Courtesy: Customer Complaints

OCTA strives to achieve a high level of customer satisfaction in the delivery of OC Bus services.
The performance standard for customer satisfaction is courtesy as measured by the number of valid
complaints received. Customer complaints are the count of incidents when a rider reports
dissatisfaction with the service. The standard adopted by OCTA for DOFR OC Bus is no more than one
customer complaint per 20,000 boardings, the standard for CFR OC Bus service is no more than one
complaint per 7,000 boardings, and the contractual standard for OC ACCESS is no more than one
complaint per 667 boardings.

Through the fourth quarter of FY 2019-20, all modes of service continue to perform well, exceeding
the courtesy standard with less than one valid complaint per 20,000, 7,000, and 667 boardings,
respectively.

Results for July 2019 through June 2020
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Reliability: On-Time Performance

Reliability is vital to a successful transportation network. Reliability for OCTA is measured in part by OTP.
OTP is a measure of performance which evaluates the schedule adherence of a bus operating in revenue
service according to a published schedule. Schedule adherence is tracked by monitoring the departure of
vehicles from time points, which are designated locations on a route used to control vehicle spacing as
shown in the published schedule. For OC Bus service, a trip is considered on-time if it departs the time
point no more than five minutes late. OCTA’s fixed-route system standard for OTP is 85 percent.
For OC ACCESS service, OTP is a measure of performance evaluating a revenue vehicle’s adherence to a
scheduled pick-up time for transportation on a demand response trip. A trip is considered on-time if the
vehicle arrives within a 30-minute window. The OC ACCESS OTP standard is 94 percent.

OTP for OC Bus and OC ACCESS remain below target but showed improvement during the fourth quarter,
April through June, attaining OTP rates of 82.4 percent and 92.5 percent, respectively, for the FY, up from
81.2 percent and 92.4 in the third quarter.

Results for July 2019 through June 2020
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OTP for the DOFR OC Bus service through the fourth quarter was at 83.5 percent, a 1.3 percent increase from
last quarter and two tenths of a percent higher than the same time last year. The OTP for the CFR OC Bus
service through the fourth quarter showed improvement, reaching 80.5 percent, a one percent increase from
last quarter.

The cumulative improvement in OTP during the fourth quarter is largely a result of the changes in travel
patterns due to COVID-19. During the fourth quarter, April through June, OTP for fixed-route services was
88.1 percent, with DOFR and CFR services performing at 89 percent and 86.1 percent, respectively.

OC Bus OTP by Month
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In the near term, OCTA Operations staff will continue to monitor the dynamic traffic conditions as travel
restrictions are lifted to ensure the current overall OTP is maintained and monitor the need for bus running
time adjustments needed to reflect traffic associated with ongoing construction projects. The contractor
management team continues to focus on coach operator behavior, performing route-level checks, and
coaching and counseling as appropriate.

Prior to COVID-19, traffic had been a primary factor impacting OTP. Over the next year, staff will be
monitoring traffic and the impacts on OTP. As necessary, adjustments to route schedules will be
considered to improve OTP. In addition to schedule adjustments, staff is also able to drill down into the
OTP to see if there are trends related to coach operators. Issues related to coach operator schedule
adherence are also being addressed as necessary for both DOFR and CFR.
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Results for July 2019 through June 2020
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OTP for OC ACCESS service (primary service and supplemental taxi) through the fourth quarter was
92.5 percent, 1.5 percent below the standard, 0.1 percent higher than last quarter, and 0.6 percent lower
than the 93.1 percent reported during the same period last year. The following chart shows the OTP trend
for OC ACCESS service over the last two years. The decreasing trend during the fourth quarter from May to
June is likely due to the closure of Yellow Cab of Greater Orange County (Yellow Cab). In a subcontracting
role, Yellow Cab provided overflow capacity allowing for better schedule adherence.

The contractor continued their work, making modifications to subscription trip routing/scheduling for
individuals traveling to adult day programs. These changes were implemented in early-March 2020 but
did not have the level of impact that was expected as a result of COVID-19.

OCTA staff will be working closely with the contractor to ensure plans are in place to meet performance
standards during and after stay-at-home orders are lifted.

OC Bus OTP by Month
oTP Last 25 Months

95.00%

90.00%
85.00%
80.00%
75.00%
70.00%

Q4:FY 2019-20
65.00% R e 1. e

Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-13 Aug-19 Sep-1S Oct-19 Nov-18 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

OCACCESS  ===== Standard

Bus Operations Performance Measurements Report



Reliability: Miles Between Road Calls

MBRC is a vehicle reliability performance indicator that measures the average distance in miles that a
transit vehicle travels without failure of a vital component forces removal of the vehicle from service.
OCTA has adopted standards for the MBRC for DOFR, CFR, and OC ACCESS services. These standards vary
to align with the specific type of service being provided and account for the variability inherent to each of
these services including the vehicles assigned. The specific standards as adopted by OCTA are
14,000 MBRC for DOFR OC Bus service, 12,000 MBRC for CFR OC Bus service, and 25,000 MBRC for
OC ACCESS.

Results for July 2019 through June 2020
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