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Orange County Transportation Authority Board Meeting
Orange County Transportation Authority Headquarters
Board Room - Conference Room 07-08

550 South Main Street

Orange, California

Monday, June 10, 2019 at 9:00 a.m.

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board,
telephone (714) 560-5676, no less than two (2) business days prior to this meeting
to enable OCTA to make reasonable arrangements to assure accessibility to this
meeting.

Agenda Descriptions

The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The
Board of Directors may take any action which it deems to be appropriate on the
agenda item and is not limited in any way by the notice of the recommended
action.

Public Comments on Agenda ltems

Members of the public may address the Board of Directors regarding any item.
Please complete a speaker’s card and submit it to the Clerk of the Board or notify
the Clerk of the Board the item number on which you wish to speak. Speakers will
be recognized by the Chairman at the time the agenda item is to be considered.
A speaker’s comments shall be limited to three (3) minutes.

Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for
public inspection at www.octa.net or through the Clerk of the Board’s office at the
OCTA Headquarters, 600 South Main Street, Orange, California.

Call to Order

Invocation
Director Hennessey

Pledge of Allegiance
Director Do
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Special Calendar

Orange County Transit District Special Calendar Matters

1.

Public Hearing for the Proposed October 2019 and February 2020
Bus Service Plan
Stella Lin/Lance M. Larson

Overview

The Orange County Transportation Authority has developed a proposed bus
service plan for fiscal year 2019-20 as part of its OC Bus 360° initiative to
grow ridership, increase productivity, and implement routing changes to
prepare for the OC Streetcar construction. On April 22, 2019, an outreach
program was introduced to share proposed October 2019 and
February 2020 service changes and gather feedback. To complete the
public participation process, a June 10, 2019 public hearing date was set.
Based on the input received, staff will refine the Proposed October 2019
and February 2020 Bus Service Plan and return to the Board of Directors in
July with recommended changes to Orange County Transportation Authority
bus transit service.

Recommendation

Receive and file initial public input on the Proposed October 2019 and
February 2020 Bus Service Plan.
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Orange County Transportation Authority Special Calendar Matters

2.

Public Hearing on Orange County Transportation Authority’s
Fiscal Year 2019-20 Budget and Personnel and Salary Resolution
Victor Velasquez/Andrew Oftelie

Overview

The Orange County Transportation Authority Fiscal Year 2019-20
Budget presents a balanced plan of sources and uses of funds while
providing for the current and future transportation needs of Orange County.
The Board of Directors may approve the fiscal year 2019-20 budget
following the public hearing to be held at the Board of Directors’ Meeting on
June 10, 2019, at the following Board of Directors’ meeting on
June 24, 2019, or in a special meeting convened at their discretion. The
Board of Directors are also asked to approve changes to the Personnel and
Salary Resolution as part of the budget approval process.

Recommendations

A. Approve by Resolution the Orange County Transportation Authority’s
Fiscal Year 2019-20 Budget.

B. Approve the Personnel and Salary Resolution for Fiscal Year 2019-20.

C. Authorize the Chief Executive Officer to negotiate and execute the
software and hardware licensing, maintenance, and emergency
support purchase orders and/or agreements.

D. Approval of fiscal year 2019-20 Orange County Transportation
Authority member agency contribution to the Southern California
Regional Rail Authority, in an amount up to $30,287,870, including
authorization of Federal Transit Administration funds, in an amount
up to $8,500,000, to be drawn down directly by Southern California
Regional Rail Authority. In addition, approve capital and
rehabilitation expenditure budget contingent upon all member
agencies approval of their respective capital and rehabilitation
budgets. Orange County Transportation Authority portion of the costs
for capital is $515,980 and $12,679,851 for rehabilitation.
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Public Member Appointment to the Board of Directors
Tim Shaw, Chairman

Overview

In accordance with AB 710 (Chapter 469, Statues of 2004), Members of the
Orange County Transportation Authority Board of Directors representing
cities and the County of Orange appoint two public members to the
Orange County Transportation Authority Board of Directors. The current
term of Director Michael Hennessey expires on September 29, 2019. The
Public Member is to be considered and appointed by the Board of Directors.

Recommendation
Approve the reappointment of Director Michael Hennessey for a four-year

term as a Public Member to the Board of Directors to commence on
September 30, 2019.

Consent Calendar (Items 4 through 19)

All matters on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action on a specific

item.

Orange County Transportation Authority Consent Calendar
Matters

4.

Approval of Minutes

Approval of the Orange County Transportation Authority and affiliated
agencies’ regular meeting minutes of May 24, 2019.

Approval of Board Members Travel

Approve for Chairman Tim Shaw, Vice Chairman Steve Jones, and
Finance and Administration Committee Chairman Michael Hennessey to
travel September 17 - 21, 2019, to attend the annual New York rating
agency trip in New York, New York.
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Amendment to Cooperative Agreement with the County of Orange,
Orange County Sheriff's Department
Katrina Faulkner/Kenneth Phipps

Overview

On May 11, 2015, the Board of Directors approved a five-year agreement
with the County of Orange, Orange County Sheriff's Department, to provide
Transit Police Services. The firm-fixed total cost to the Orange County
Transportation Authority for services provided for a 12-month period is
determined annually by the Orange County Sheriff's Department and
approved by the Orange County Transportation Authority’s
Board of Directors.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute Amendment
No. 6 to Cooperative Agreement No. C-5-3342 between the Orange County
Transportation Authority and County of Orange, Orange County Sheriff's
Department, in the amount of $8,884,060, for Transit Police Services,
effective July 1, 2019 through June 30, 2020. This will increase the
maximum obligation of the agreement to a total contract value of
$39,057,451.

Resolution to Establish the Orange County Transportation Authority
General Fund Appropriations Limitation for Fiscal Year 2019-20
Sam Kaur/Andrew Oftelie

Overview

The State Constitution requires that each year the governing body of each
local jurisdiction shall, by resolution, establish its appropriations limit for the
following year pursuant to Article XIIIB.

Recommendation

Adopt Orange County Transportation Authority Resolution No. 2019-028 to

establish the Orange County Transportation Authority General Fund
appropriations limit at $12,054,043 for fiscal year 2019-20.
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8.

Fiscal Year 2018-19 Third Quarter Grant Reimbursement Status Report
Sam Kaur/Andrew Oftelie

Overview

The Quarterly Grant Reimbursement Status Report summarizes grant activities
for the Orange County Transportation Authority Board of Directors. This report
focuses on activity for the period of January through March 2019.

Recommendation
Receive and file as an information item.

Environmental Mitigation Program Endowment Fund Investment
Report for March 31, 2019
Sean Murdock/Andrew Oftelie

Overview

The Orange County Transportation Authority has developed a Natural
Community Conservation Plan/Habitat Conservation Plan, acquired
conservation properties, and funded habitat restoration projects to mitigate
the impacts of Measure M2 freeway projects. California Community
Foundation manages the non-wasting endowment required to pay for the
long-term management of the conservation properties. Each quarter, the
California  Community Foundation publishes a comprehensive report
detailing the composition of the pool and its performance. Attached is the
guarterly investment report for the Endowment Pool for the period ending
March 31, 2019. The report has been reviewed and is consistent with the
pool objectives.

Recommendation

Receive and file as an information item.
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10.

11.

Amendment to Agreement for Orange County Transportation
Authority's General Counsel Legal Services
Virginia Abadessa/Andrew Oftelie

Overview

On November 24, 2014, the Orange County Transportation Authority
Board of Directors approved an agreement with the law firm of
Woodruff, Spradlin & Smart to provide general counsel and liability defense
services for a five-year initial term and one, five-year option term.
An amendment to the existing contract is necessary to exercise the
five-year option term of the agreement.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute Amendment
No. 5 to Agreement No. C-4-1816 between the Orange County
Transportation Authority and Woodruff, Spradlin & Smart, to exercise the
five-year option term of the agreement from January 1, 2020 through
December 31, 2024, to provide general counsel and liability defense
services.

Capital Programming Update
Ben Ku/Kia Mortazavi

Overview

The Orange County Transportation Authority uses various funding sources
to implement projects. As projects are delivered, the costs can vary from
the programmed amount, which may require funding revisions and
Board of Directors’ approval to meet the state funding requirements.

Recommendations

A. Authorize the use of up to $3.280 million in Proposition 1B Transit
System Safety, Security and Disaster Response Account Program
funds and $0.538 million in Proposition 1B Public Transportation
Modernization, Improvement and Service Enhancement Account
funding ($3.818 million total) for the Raymond Avenue Railroad Grade
Separation Project from the following projects contingent on the
approval of the funding agencies:
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11. (Continued)

o Transit Security Operations Center Project design phase
($1.858 million);
. Video Surveillance System Upgrade Project ($0.373 million);

. Generator at bus bases ($0.450 million);

. Goldenwest Transportation Center Light Poles Project
($0.380 million);

o San Juan Creek Bridge Project right-of-way phase
($0.101 million);

o Interest earned on Proposition 1B Transit System Safety,

Security and Disaster Response Account Program funds
($0.118 million); and

o Interest earned on Proposition 1B Public Transportation
Modernization, Improvement and Service Enhancement Account
funds ($0.538 million).

Authorize the Chief Executive Officer to negotiate and execute
Amendment No. 8 to Cooperative Agreement No. C-9-0576 between
the Orange County Transportation Authority and the City of Fullerton,
to increase funding in the agreement by $1.484 million, and replace
$3.100 million in existing funds, for the Raymond Avenue
Railroad Grade Separation Project. This will increase the maximum
obligation of the agreement to a total contract value of $126.317 million.

Authorize staff to process all necessary amendments to the
Federal Transportation Improvement Program and execute or amend
all necessary agreements to facilitate the above actions.

12.  Funding Recommendations for the 2019 Bicycle Corridor Improvement
Program
Louis Zhao/Kia Mortazavi

Overview

On September 24, 2018 the Orange County Transportation Authority
Board of Directors released the Bicycle Corridor Improvement Program
2019 call for projects. The Orange County Transportation Authority
received 20 applications requesting $32.24 million for bicycle facility
projects. Funding recommendations are presented for review and approval.
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12.

13.

(Continued)

Recommendations

A.

Approve 12 projects for $20.40 million in Congestion Mitigation and
Air Quality Improvement Program funds, contingent on the
California Department of Transportation’s approval of project
eligibility.

Approve conditional award of four projects in the City of Santa Ana
for $4.37 million in Congestion Mitigation and Air Quality
Improvement Program funds, contingent on completion and
consideration of the Bristol Street Transit Corridor Study, and the
California Department of Transportation’s approval of project
eligibility.

Approve conditional award of one project in the City of San Clemente
for $1.07 million in Congestion Mitigation and Air Quality
Improvement Program funds, contingent on the Master Plan of
Arterial Highways amendment approval, and the
California Department of Transportation’s approval of project
eligibility.

Authorize the Chief Executive Officer to negotiate and execute
cooperative agreements with each local agency selected to receive
funding through the Bicycle Corridor Improvement Program.

Authorize staff to process all necessary amendments to the
Federal Transportation Improvement Program and execute or amend
any necessary agreements to facilitate the above actions.

Orange County Transportation Authority State and Federal Grant
Programs - Update and Recommendations
Louis Zhao/Kia Mortazavi

Overview

The Orange County Transportation Authority provides grants to local
agencies through various state and federal funding programs. Status reports
on these programs, as well as project changes, are presented for review
and approval.
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13.

(Continued)
Recommendations

A. Authorize conditional approval of delay requests for three projects
from the cities of Anaheim, Garden Grove, and the County of
Orange, contingent on the availability of Orange County Transportation
Authority’s Congestion Mitigation and Air Quality Improvement
Program funds.

B. Approve one project cancellation from the City of Costa Mesa and
authorize staff to reprogram savings to the 2019 Bicycle Corridor
Improvement Program.

C. Authorize staff to make all necessary amendments to the Federal
Transportation Improvement Program and execute any required
agreements or amendments to facilitate the recommendations above.

Orange County Local Transportation Authority Consent Calendar Matters

14.

Cooperative Agreement with the California Department of
Transportation for the State Route 91 Improvement Project Between
State Route 57 and State Route 55

Ross Lew/James G. Beil

Overview

The Orange County Transportation Authority proposes to enter into a
cooperative agreement with the California Department of Transportation to
define roles, responsibilities, and funding obligations for the preparation of
plans, specifications, and estimates, and advertisement and award of the
construction contract for the State Route 91 improvement project between
State Route 57 and State Route 55.

Recommendations

A. Authorize the Chief Executive Officer to negotiate and execute
Cooperative Agreement No. C-9-1274 between the Orange County
Transportation Authority and the California Department of
Transportation, in the amount of $1,500,000, to provide oversight of
the plans, specifications, and estimates, and to advertise and award
the construction contracts for the State Route 91 improvement
project between State Route 57 and State Route 55.
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14.

15.

16.

(Continued)

B. Authorize staff to amend the Federal Transportation Improvement
Program and execute all necessary agreements to facilitate the
above recommendation.

Contract Change Order for Additional Construction Efforts for the
Interstate 405 Improvement Project Between State Route 73 and
Interstate 605

Jeff Mills/James G. Beil

Overview

On November 14, 2016, the Orange County Transportation Authority
Board of Directors approved Agreement No. C-5-3843 with
OC 405 Partners, a joint venture, for the design and construction of the
Interstate 405 Improvement Project from State Route 73 to Interstate 605.
A contract change order is required for additional construction costs to
comply with California Department of Transportation pavement smoothness
requirements.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 35 to Agreement No. C-5-3843 between the
Orange County Transportation Authority and OC 405 Partners, a joint
venture, in the amount of $2,900,557, for additional construction costs to
comply with California Department of Transportation pavement smoothness
requirements.

Contract Change Order for Demolition and Clearance Services for the
Transit Security and Operations Center in the City of Anaheim
Joe Gallardo/James G. Beil

Overview

On April 9, 2018, the Orange County Transportation Authority
Board of Directors approved Agreement No. C-7-2115 with OFRS, Inc., for
demolition and clearance services for a commercial structure in support of
the Transit Security and Operations Center in the City of Anaheim.
A contract change order is required for an increase in funding needed for
the demolition services.
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16.

17.

18.

(Continued)
Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 1 to Agreement No. C-7-2115 between the
Orange County Transportation Authority and OFRS, Inc., in the amount of
$14,014, and to add 221 calendar days to the contract duration for
demolition and clearance services for the Transit Security and Operations
Center in the City of Anaheim.

Resolution to Establish the Orange County Local Transportation
Authority/Measure M2 Appropriations Limitation for Fiscal Year 2019-20
Sam Kaur/Andrew Oftelie

Overview

The State Constitution requires that each year the governing body of each
local jurisdiction shall, by resolution, establish its appropriations limit for the
following year pursuant to Article XIIIB.

Recommendation

Adopt Orange County Local Transportation Authority/Measure M2
Resolution No. 2019-027 to establish the Orange County Local
Transportation Authority/Measure M2 appropriations limit at $1,821,701,129
for fiscal year 2019-20.

Comprehensive Transportation Funding Programs - 2019 Call for
Projects Programming Recommendations
Joseph Alcock/Kia Mortazavi

Overview

The Orange County Transportation Authority issued the 2019 annual
Measure M2 Regional Capacity Program and Regional Traffic Signal
Synchronization Program call for projects in August 2018. This call for
projects made available Measure M2 competitive grant funding for regional
roadway capacity and signal synchronization projects countywide. A list of
projects recommended for funding is presented for Board of Directors’
review and approval.
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18.

19.

(Continued)
Recommendations

A. Approve the award of $.835 million in 2019 Regional Capacity
Program funds to one local agency project.

B. Approve the award of $7.695 million in 2019 Regional Traffic Signal
Synchronization Program funds to five local agency projects.

Comprehensive Transportation Funding Programs Semi-Annual
Review - March 2019
Christina Moore/Kia Mortazavi

Overview

The Orange County Transportation Authority recently completed the
March 2019 semi-annual review of projects funded through the
Comprehensive Transportation Funding Programs. This process reviews
the status of Measure M2 grant-funded projects and provides an opportunity
for local agencies to update project information and request project
modifications. Recommended project adjustments are presented for
Board of Directors’ review and approval.

Recommendations

A. Approve adjustments to the Comprehensive Transportation Funding
Programs projects and Local Fair Share funds.

B. Authorize the Chief Executive Officer, or his designee, to execute
Cooperative Agreement No. C-9-1380 between the Orange County
Transportation Authority and the City of Brea to administer
Measure M2 grant funds, in an amount not to exceed $13,114,578,
for the construction and landscaping components of the
State Route 57 Lambert Road Interchange Project to establish
appropriate roles and responsibilities.
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Regular Calendar

Orange County Local Transportation Authority Regular Calendar Matters

20.

Measure M2 Quarterly Progress Report for the Period of January 2019
Through March 2019
Tamara Warren/Kia Mortazavi

Overview

Staff has prepared a Measure M2 Quarterly Progress Report for the period
of January 2019 through March 2019, for review by the Orange County
Transportation Authority Board of Directors. This report highlights progress
on Measure M2 projects and programs and will be available to the public via
the Orange County Transportation Authority website.

Recommendation

Receive and file as an information item.

Discussion Items

21.

22.

23.

24.

Public Comments

At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the
Board of Directors, but no action may be taken on off-agenda items unless
authorized by law. Comments shall be limited to three (3) minutes per
speaker, unless different time limits are set by the Chairman subject to the
approval of the Board of Directors.

Chief Executive Officer's Report

Directors’ Reports

Closed Session

There are no scheduled Closed Session items.
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25. Adjournment

The next regularly scheduled meeting of this Board will be held at 9:00 a.m. on
Monday, June 24, 2018, at the Orange County Transportation Authority

Headquarters, 550 South Main Street, Board Room - Conference Room 07-08,
Orange, California.
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To: Members of the Board of Diréctors~“
(_ __"‘. s ,/‘
From: Darrell Johnson#Chief Executive Officer

Subject: Public Hearing for the Proposed October 2019 and February 2020
Bus Service Plan

Overview

The Orange County Transportation Authority has developed a proposed bus
service plan for fiscal year 2019-20 as part of its OC Bus 360° initiative to grow
ridership, increase productivity, and implement routing changes to prepare for the
OC Streetcar construction. On April 22, 2019, an outreach program was
introduced to share proposed October 2019 and February 2020 service changes
and gather feedback. To complete the public participation process, a
June 10, 2019 public hearing date was set. Based on the input received, staff
will refine the Proposed October 2019 and February 2020 Bus Service Plan and
return to the Board of Directors in July with recommended changes to Orange
County Transportation Authority bus transit service.

Recommendation

Receive and file initial public input on the Proposed October 2019 and
February 2020 Bus Service Plan.

Background

In 2015, the Orange County Transportation Authority (OCTA) Board of Directors (Board)
launched OC Bus 360°, a plan that examines and improves bus service in an
effort to reverse declining bus ridership and improve productivity. During the
initial implementation of this comprehensive plan, OC Bus 360° provided better
service in high-demand areas by reallocating existing resources, improved
passenger experiences through technology, and created new branding and
marketing to attract new riders. There are some indications the ridership decline
is slowing following the initial implementation of the OC Bus 360° program.

With the decline in ridership, productivity for OCTA bus service has diminished
during the last several years, while service levels have generally remained
constant. To continue the positive direction of OC Bus 360°, staff has developed
the Proposed October 2019 and February 2020 Bus Service Plan to reallocate

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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service to improve productivity and reduce fleet requirements. Overall, the plan
would reallocate about 2.5 percent of the bus service, equivalent to 40,000 annual
revenue hours.

Discussion

Proposed service change recommendations for October 2019 and February 2020
were presented to the Board on April 22, 2019. The proposed service changes
consist primarily of the redeployment of resources, including both service
reductions and improvements. The operating resources required (revenue
vehicle hours) will be similar to current levels after implementation. Long-term
capital needs will be reduced because the service plan requires fewer peak
buses. In addition, the recommendations include restructuring bus service in the
Santa Ana Civic Center area during the OC Streetcar construction. The service
recommendations are consistent with prior OC Bus 360° efforts and the
OC Streetcar Bus Rail Interface Plan. Attachment A summarizes the proposed
service improvements and reductions.

Several of the recommendations are considered “major service changes” under
OCTA policy and require extensive public outreach and a public hearing prior to
Board approval. On April 22, 2019, the Board directed staff to implement a public
outreach program to solicit feedback on the plan. To date, the following outreach
activities have taken place:

o Brochures/Comment Cards — To communicate route-specific information,
50,000 multi-lingual brochures with comment cards were printed and
distributed on the bus and to employers, colleges/universities, senior
centers, libraries, and city halls.

o Print and Bus Advertisements — To notify customers and the general public
of the proposed service changes and the community meetings and public
hearings, OCTA advertised through three newspapers and placed
advertisements inside all buses.

o Mailings — Letters with multi-lingual brochures were mailed out to
56 potentially impacted ACCESS customers.

. Local Jurisdiction Communication — Emails were sent to public information
officers at all cities with service change information for re-distribution via
cities’ communication channels. OCTA staff had direct communication
with city public works staff where proposed changes would reduce or
eliminate bus service.
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o Digital Information — Information was placed on the OCTA website with an
online survey to gather feedback on the proposed service changes.
Information was also publicized in OCTA'’s blog “On the Move” and social
media and traditional media outlets. Multiple email blasts were deployed
to nearly 17,000 email addresses from OCTA'’s email list.

. Three Community Meetings — Meetings took place in Brea, Irvine, and
Santa Ana. A total of 26 people participated in three community meetings
and 18 public comments were recorded.

. Citizen Committees — The OCTA Citizens Advisory Committee and
Special Needs Advisory Committee were presented with the proposed
service changes and provided feedback.

o Bus Customer Roundtable — A special roundtable discussion took place
with current riders of OC Bus to solicit their feedback on the proposed
service plan.

. Diversity Community Leaders Quarterly Meeting — The Diversity

Community Leaders Quarterly Meeting was presented with the proposed
service changes and provided feedback.

As of May 24, 2019, 147 public comments have been received. The table below
identifies how comments were received.

Individual Responses Received*

Channel Comments
Received
Mailed Surveys 8
Phone Calls/Emails 9
Online Surveys 93
Community Meetings 18
Customer Roundtable 22
Total: 147*

* As of 5/24/2019
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Key themes from comments received:

Most customers supported OCTA’s approaches to:

o Reallocate service from areas of low demand to provide more service

where demand is higher,

o Reallocate service from areas of low demand to provide more service

during weekend and late evening.

Routes with proposed changes that customers supported:

o Routes 26, 55, 56, 59, 60, 72, 79,

and 560

A number of customers disagreed with the proposed route eliminations
and reductions. The table below lists the routes with a higher volume of

comments received disagreeing with the proposed changes.

Proposed October 2019 Changes

Route Chang_e _ Opposing
Description Comments

53/53X: Anaheim — Irvine Reallocation / 33
Frequency Change

206: Santa Ana — Lake Forest Express | Elimination 32

213/A: Brea — Irvine Express Reallocation / 30
Frequency Change

211: Huntington Beach — Irvine Express | Elimination 27

Proposed February 2020 Changes

Route Chang_e _ Opposing
Description Comments

129: La Habra — Anaheim Elimination 30

86: Costa Mesa — Mission Viejo Reduction 28

24: Buena Park — Orange Reduction 26
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Summary

A public hearing on the Proposed October 2019 and February 2020 Bus Service
Plan is required. Initial public feedback is presented for Board review. Staff will
return to the Board with a refined service plan recommendation on July 22, 2019.
Attachment

A. Proposed October 2019 and February 2020 Bus Service Plan Brochure

Prepared by: Approved by:

\-\ rd . . N
N //,, A %

Stella Lin Lance M. Larson
Manager, Marketing and Executive Director, External Affairs
Customer Engagement (714) 560-5908

(714) 560-5342



Attachment A

PROPOSED OCTOBER 2019 AND FEBRUARY 2020

BUS SERVICE PLAN

PLAN PROPUESTO PARA EL SERVICIO KE':HOACH DICH VU XE BUYT
DE AUTOBUSES DE OCTUBRE DE 2019 DE NGH| CHO THANG 10, 2019
Y FEBRERO DE 2020 VA THANG 2, 2020

TELL US WHAT YOU THINK
Fill out the enclosed comment card or share your opinion in person at a community
meeting, online at 0Cbus.com/BusPlan, or via phone (714) 636-RIDE

DIGANOS QUE PIENSA
Complete la tarjeta de comentarios adjunta, o comparta su opinién en una reunién
comunitaria, en 0Cbus.com/BusPlan, o llamando al (714) 636-RIDE

VUI LONG CHO CHUNG TOI BIET Y KIEN

Xin quy vi vui long dién phiéu nhan xét dinh kém hay cho chiing tdi biét y kién ctia quy vi

trong mét trong nhiing budi hop cdng dong, trén trang 0Cbus.com/BusPlan, hoac goi

dién thoai qua so (714) 636-RIDE OCTA
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OVERVIEW

Reallocating Resources for Better Service
As part of its commitment to improving public
transportation in Orange County, OCTA is Fares &

. Funding Customers

proposing changes to the OC Bus system
beginning in October 2019.

Target
These changes are part of OC Bus 3609, a plan Technology Ma?ket§/
which reallocates service to meet demand, 1 Promotions
introduces and improves services, and optimizes m BUS 600
the efficiency and effectiveness of overall bus ) )

. . . . I Mat
service. Since OCTA introduced the plan in 2015, ’“s"gfvviie Mf;d‘;s with
OC Bus 360" has: Plans Demand

= Implemented newer and faster bus routes
= Introduced college pass programs funded by Costs & Optimize
Efficiencies Service

state grants and student fees
= Rolled out a mobile ticketing bus app that
makes riding and paying easier
= Created OC Flex, an on-demand microtransit shuttle service pilot program
=« Offered grant-funded shuttles to popular places to reduce traffic congestion

To continue in this positive direction, OCTA is proposing additional adjustments through OC Bus 360° that
will result in better service and greater efficiency in areas where demand is greatest.

Proposed Service Changes for October 2019 and February 2020

The proposed changes will take place in two phases during two service changes. Among the changes are
extended service to popular locations and improved weekend service. Watch for these on Routes 59 and 79
in October 2019 and on Routes 54, 56, and 72 in February 2020.

Minor service reductions may take place on Routes 53 and 89 in October 2019 and on Route 86 in
February 2020.

Due to low ridership, Routes 206 and 211 are proposed to be discontinued in October 2019. OCTA provides
an alternative option, OC Vanpool, which offers a $400 monthly subsidy to eligible participants.

The majority of route changes will be mixed, combining cutbacks with additional service in some areas to
improve productivity by reallocating resources. Routes affected in October 2019 include 26 and 213. Routes
that will change in February 2020 include 21, 24, 60, 129, 143, 153, and 560.

In addition, OC Bus routes will be adjusted and added to accommodate construction (October 2019 - early
2022) near the OC Streetcar route between Santa Ana and Garden Grove. In the future, OC Streetcar will
increase transportation options and provide greater access along its 4.15-mile route (in each direction)
along Santa Ana Boulevard, 4th Street, and the Pacific Electric right-of-way to Harbor Boulevard in Garden
Grove. Bus routes affected during construction include 55, 83, and 462. Route 462 will be discontinued
and replaced with new Route 862. This new service will provide service between the Santa Ana Regional
Transportation Center (SARTC) and the Civic Center area during OC Streetcar construction.

Inside this booklet, you will find detailed information about the proposed changes to each route.



INFORMACION GENERAL

Reasignacion de recursos para un

mejor SerViCiO Fina;igsi%z Wientes

Como parte de su compromiso para mejorar el transporte

publico en el condado de Orange, la Autoridad de Transporte Wercados
del Condado de Orange (OCTA, por sus siglas en inglés) Tecnologia Objetivos /

. .. . . Promociones
introducird cambios en el sistema de autobuses del condado

2
(OC Bus) a partir de octubre de 2019. mBUS 360° 5

Estos cambios son parte de OC Bus 360°, un plan para Planes de Enparejar
reasignar el servicio a fin de satisfacer la demanda, sz:Zlf;‘; @ gfn"fapgre‘;jgga
implementar y mejorar servicios, y optimizar la eficiencia y la

eficacia de todo el servicio de autobuses. Desde que la OCTA COStm onvici

introdujo el plan en 2015, OC Bus 360° ha: Eficiencias Optimizado

» implementado rutas de autobuses mds rapidas y nuevas;

= introducido programas de pases estudiantiles universitarios financiados por subvenciones estatales y las
cuotas de los estudiantes;

«» lanzado una aplicacién mévil de venta de pasajes de autobus que hace que el viaje y el pago
sean mas faciles;

= creado OC Flex, un programa piloto de servicio de enlaces de microtransporte a pedido;

« ofrecido enlaces financiados por subvenciones a lugares populares para reducir la congestién del transito.

Estos esfuerzos han reducido con éxito la disminucién de pasajeros y han atraido a nuevos usuarios. Para
continuar avanzando en esta direccidn positiva, la OCTA propone que se hagan ajustes adicionales a través de
OC Bus 360°, que traeran como resultado un mejor servicio y una mayor eficiencia en las dreas en las que hay
mads demanda.

Cambios propuestos en los servicios para octubre de 2019 y febrero de 2020
Entre los cambios se encuentran el servicio extendido a lugares populares y un mejor servicio los fines de
semana. Espere ver esos cambios en las rutas 59 y 79 en octubre de 2019, y en las rutas 54, 56 y 72 en
febrero de 2020.

Habra reducciones menores del servicio en las rutas 53 y 89 en octubre de 2019, y en la ruta 86 en
febrero de 2020.

Debido a la poca cantidad de pasajeros, se propone cancelar las rutas 206 y 211 en octubre de 2019.
La OCTA brinda una opcidn alternativa, OC Vanpool, que ofrece un subsidio mensual de $400 para los
participantes elegibles.

La mayoria de los cambios en las rutas seran mixtos, ya que se combinaran recortes con servicios
adicionales en algunas areas para mejorar la productividad reasignando los recursos. Las rutas afectadas
en octubre de 2019 incluyen la 26 y la 213. Las rutas que cambiaran en febrero de 2020 incluyen 21, 24, 60,
129,143,153 y 560.

Ademas, los autobuses de OC Bus tendran algunas rutas con cambios y rutas nuevas para dejar lugar a las
obras de construccién (Octubre de 2019 - Principios de 2022) aledaias a la ruta del tranvia OC Streetcar entre
Santa Ana y Garden Grove. El OC Streetcar aumentara las opciones de transporte y brindara un mayor acceso
en su ruta de 4.15 millas (en cada direccidn) a lo largo de Santa Ana Boulevard, 4th Street y el derecho de paso
ferroviario del Pacific Electric hasta Harbor Boulevard en Garden Grove. Las rutas de autobuses afectadas
incluyen la 55 y la 83. La ruta 462 se cancelard y se reemplazara con la nueva ruta 862. Este nuevo servicio

se conectara con el Centro de Transporte Regional de Santa Ana (SARTC, Santa Ana Regional Transportation
Center) durante la construccién del tranvia, OC Streetcar.

En este folleto, encontrara informacién detallada acerca de los cambios propuestos para cada una de las rutas.
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TONG QUAT

Vui long cho chiing t6i biét y kién Ngan
. N o N . Khoan Khéch hang
Cuong quyét ndng cao phuaong tién va dich vu chuyén ché
coéng c?ng trong Qluén Orange, OCTA s& thuc hién nhiéu béituong
thay d6i cho hé théng OC Bus bat dau tir thang 10, 2019. Ky nghé hanh knéch /
- 2 a o rs N o 5 N Thang Tin quénggcégn
Nhiing tAhay inl nay la rAm_)t ph,.an .cu.a chUdng‘ trlnh,OC,: Bus OCBUS 60°
360°, mét ké hoach phéan phoi lai dich vu nham dap tng Xi dung
nhu ciu cta hanh khach, nang cao va cung cap thém dich Kéjhﬂla.gh ;aef]%?gﬁﬂgen
, cal thien
vu méi cling nhu nang cao sy hitu hiéu sy hitu hiéu va két dich vy thhich hap véi
qua cua dich vu xe buyt néi chung. TU nam 2015, khi OCTA e
bat dau thuc hién ké hoach nay, OC Bus 360° da: Chi phi & Tan dung td dacéc

= Thuc hién nhiéu tuyén xe buyt méi hon va nhanh han Higu qua tuyén dudng xe bujt
« Gidi thiéu va ap dung cac chuong trinh vé xe buyt cho
sinh vién dai hoc véi su tai trg cla tiéu bang va 1é phi sinh vién
« Khéi sy dung tng dung 13y vé xe buyt qua dién thoai, gitip cho viéc mua vé, tra tién va di xe dé dang hon
» Thanh lap chuong trinh OC Flex, mét dich vu xe dua d6n nhdm hanh khach nho theo yéu cau tién khéi
» Cung cap dich vu xe dua dén dugc chinh phu tai trg dén nhiing noi nhiéu ngudi ua chudng nham giam
muc doé ket xe

Nhiing né luc ndy mang dén thanh cdng trong viéc ngan chan stc gidm con sé hanh khéach di xe va thu hiat
thém nhiéu hanh khach mdéi. D& tiép tuc con dudng thanh céng, qua chuang trinh OC Bus 360°, OCTA dé nghi
thém nhiéu stfta d6i nham cung cép dich vu t6t dep han va hiéu qua hon cho nhing khu vuc cé nhu cau

cao nhat.

Nhiing thay déi vé dich vu dé nghi cho thang 10, 2019 va thang 2, 2020

Trong s6 nhiing sifa d8i nay la gia ting dich vu d&n nhiting nai dugc nhiéu ngudi ua chudng va cai tién dich vu
cudi tuan. Nhiing cai tién nay sé dugc thuc thi cho cac Tuyén 59 va 79 trong thang 10, 2019 va cac Tuyén 54, 56
va 72 trong thang 2, 2020.

Dich vu sé& gidm nhe trong céc Tuyén 53 va 89 trong thang 10, 2019 va Tuyén 86 trong thang 2, 2020.

Vi it hanh khéch, cdc Tuyén 206 va 211 dugc dé nghi cham ddt hoat déng vao thang 10, 2019. OCTA sé cung cap
phuong tién khac, OC Vanpool, dé thay thé cho nhiing tuyén dudng nay, va nhitng ngudi da tiéu chuén tham gia
chuong trinh nay hang thang sé dugc trg cap $400.

Phan 16n nhiing slra d6i sé 1a tdng hgp ctia nhiéu hinh thiic, mdt mat gidm bét mét sé dich vy, mat khéac gia
tang dich vu & nhitng khu vuc khac nham nang cao két qua ké hoach qua viéc phan phai lai nguén tai nguyén.
Nhitng tuyé&n bi anh hudng trong thang 10, 2019 c6 Tuyén 26 va 213. Nhitng tuyén dugc stta d6i trong thang 2,
2020 gdm c6 Tuyén 21, 24, 60, 129, 143, 153 va 560.

Ngoai ra, nhiéu tuyén xe buyt OC Bus sé& dugc diéu chinh va nhiéu tuyén khac dugc thém vao dé gitp cho viéc
xay dung (Théng 10, 2019 - Dau ndm 2022) gan tuyén xe OC Streetcar giita Santa Ana va Garden Grove. Tuyén
xe OC Streetcar sé mang lai nhiéu phuong tién giao théng hon ciing nhu gitp hanh khach di lai dé dang trén
tuyén dudng dai 415 dam nay (méi chiéu) doc theo dai 16 Santa Ana Boulevard, dudng 4th Street va dudng

uu tién Pacific Electric vao dai 16 Harbor Boulevard tai Garden Grove. Nhiing tuyén xe buyt dugc stta déi gom
Tuyén 55 va 83. Tuyén 462 sé& cham dut hoat déng va thay vao dé 1a Tuyén 862 mdi. Dich vu mdi nay sé dua
hanh khach dén trung tam giao thong tir khu vuc Santa Ana Regional Transportation Center (SARTC) dén khu
vuc the Civic Center area trong thoi gian dang xay hé théng xe dién OC Streetcar.

Trong tap tai liéu nay, quy vi sé fim thay théng tin chi tiét vé céc thay déi dé nghi cho tling tuyén dudng.



Community Meetings & Public Hearing

Reuniones comunitarias y audiencia publica / Nhirng Budi Hop Céng ddng va Piéu trAn Coéng cong

Your input is very important to us. Your
comments will be carefully reviewed
and considered as a final proposal

is developed. Contingent on the final
approval by OCTA's Board of Directors,
the plan will be implemented in
October 2019 and February 2020.
Please review the proposed changes
in this booklet and share your thoughts
on the attached response card, at

one of our public meetings, or on our
website.

Su aporte es muy importante para
nosotros. Sus comentarios se revisaran
detenidamente y se tendran en cuenta
en el desarrollo de una propuesta final.
Dependiendo de la aprobacion final

de la junta directiva de la Autoridad

de Transporte del Condado de Orange
(OCTA, por sus siglas en inglés), el plan
se implementaré en octubre de 2019

y febrero de 2020. Revise los cambios
propuestos en este folleto y comparta
sus ideas en la tarjeta de respuestas
adjunta, en una de nuestras reuniones
publicas o en nuestro sitio web.

Y kién déng gop clia quy vi rat quan
trong d6i véi ching t6i. Nhan xét cia
quy vi s& dudc ghi nhan va ctiu xét can
than trong tién trinh dua ra dé nghi sau
cling. Tuy theo su chap thuén téi hau
cla Héi dong quan tri OCTA, chuang
trinh nay sé dugc thuc hién vao thang
10, 2019 va thang 2, 2020. Vui ldong xem
nhitng dé nghi thay déi trong tap tai
liéu nho nay va dung phiéu dinh kém,
cho ching téi biét y kién cta quy vi khi
quy vi dén du mét trong nhitng budi
hop cdng déng chiing tdi sé t& chiic,
hay cho chiing t6i biét y kién trén trang

Tuesday, May 21, 2019

martes, 21 de mayo de 2019
thd ba, ngay 21 thang 5, 2019
6:00 p.m. - 8:00 p.m.

Brea Community Center
Community Hall
695 E. Madison Way, Brea, CA 92821

Served by bus routes 57, 129, 143, 213
Se llega con las rutas de autobuses / Bugc phuc
Dung cac tuyén xe buyt 57, 129, 143, 213

Wednesday, May 22, 2019
miércoles, 22 de mayo de 2019

thu tu, ngay 22 thang 5, 2019

5:30 p.m. - 7:30 p.m.

Santa Ana Senior Center
Hibiscus Room
424 W, 3rd St., Santa Ana, CA 92701

Served by bus routes 53/53X, 55, 64, 83, 150
Se llega con las rutas de autobuses /
Dung céc tuyén xe buyt 53/53X, 55, 64, 83, 150

The parking structure is located at 3rd and Birch.
Validation is provided with parking receipt.

La estructura de estacionamiento se encuentra en 3rd

y Birch. Se proporciona validacién con el recibo del
estacionamiento.

Nha dau xe toa lac tai géc Buong 3rd va Buong Birch.
DPugc chiing nhan mién phi khi trinh bién lai dau xe.

mang cta ching toi.

Thursday, May 23, 2019

jueves, 23 de mayo de 2019
th& nam, ngay 23 thang 5, 2019
6:00 p.m. - 8:00 p.m.

Irvine Lakeview Senior Center
Clarence Nedom Auditorium
20 Lake Rd., Irvine, CA 92604

Served by bus routes 53/53X, 79, 86
Se llega con las rutas de autobuses /
Dung céc tuyén xe buyt 53/53X, 79, 86

Public Hearing: Monday, June 10, 2019

Audiencia publica: lunes, 10 de junio de 2019

Diéu tran céng ching: thd hai, ngay 10 thang 6, 2019
9:00 a.m.

OCTA Headquarters

Board Room (Conference Room 07-08)
550 South Main St., Orange, CA 92863

Served by bus routes 53/53X, 56, 83
Se llega con las rutas de autobuses /
Dung céc tuyén xe buyt 53/53X, 56, 83
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Proposed changes

Weekday:

- Extend route to Yorba Linda Blvd and
Imperial Hwy and reduce peak service to 20/40
minutes and keep 30 minutes midday. Add one

morning tripper for Metrolink to Cal State Fullerton
Weekend:

Extend route to Yorba Linda Blvd and
Imperial Hwy.

Cambios propuestos

Dias de semana:

Extender la ruta hasta Yorba Linda Blvd e Imperial
Hwy, reducir el servicio del horario pico a 20/40
minutos y mantener los 30 minutos al mediodia.

Agregar una categoria turista por la mafiana para
Metrolink hasta Cal State Fullerton.

Fin de semana:

Extender la ruta hasta Yorba Linda Blvd e
Imperial Hwy.

Nhirng thay d6i dé ngh
Ngay trong tuan:

N&i tuyén dai dén Yorba Linda Blvd va Imperial
Hwy; gidm miic dd thudng xuyén gitta cac chuyén

trong gid cao diém, méi chuyén cach nhau 40 phat
thay vi 20 phdt, va gitt mic do thudng xuyén méi 30
phdt cho céc chuyén gitta ngay. Thém mét chuyén
Metrolink budi sdng d@én Cal State Fullerton.

Cudi tuan

N&i tuyén dai dén Yorba Linda Blvd va Imperial Hwy.

FULLERTON - PLACENTIA

via Commonwealth Ave / Yorba Linda Blvd

Park and Ride

Frequency Improvement
or New Routing
Mejor frecuencia o nuevo recorrido
Tang mic dd thudng xuyén hoac c6 tuyén mdi

EEEN

New Route Extension and

Frequency Reduction

Nueva extension de ruta y frecuencia reducida
NGi dai tuy&n mdi va gidm miic do thuting xuyén

WEEKEND

o5

OCTOBER 2019 PROPOSAL
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Fullerton
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Center
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EEEN

New Route Extension and

Frequency Improvement

Nueva extension de ruta y mejor frecuencia
NGi dai tuy&n mdi va tang muc @ thudng xuyén

No Changes
Sin Cambios
Khong thay doi

Frequency Reduction
Frecuencia reducida
Giam muc do thuong xuyén

|

Route or

Segment Deletion
Eliminacién de ruta o segmento
BA tuyén duding hoac doan duding

FIN DE SEMANA/CUOI TUAN:

Current Frequencies (minutes)

Frequencias Actuales (minutos) / Mirc dé Thwong Xuyén Hién Tai (phat)

New Frequencies (minutes)

Frecuencias Nuevas (minutos) / Mirc D6 Thwong Xuyén Méi (phut)
Fullerton PNR to Cal State Fullerton

Cal State Fullerton to Yorba Linda & Rose 4
Yorba Linda & Rose to Yorba Linda & Imperial

AM: 6:00 AM - 9:00 AM | MIDDAY: 9:00 AM to 3:00 PM | PM: 3:00 PM to 6:00 PM
NS: No Service
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OCTOBER 2019 PROPOSAL

53 ANAHEIM - IRVINE

via Main St

Proposed changes

Weekday:
Reduce AM peak frequency from 20 to 30
minutes south of Main St & MacArthur Blvd;
reduce midday service from 24 to 36 minutes.

STMNSTER

Cambios propuestos

Dias de semana:
Reducir la frecuencia del horario pico por la
manana de 20 a 30 minutos al sur de Main Sty
MacArthur Blvd; reducir el servicio al mediodia
de 24 a 36 minutos.

BROOKHURST

SEGERSTHOM

~ A= A . MACARTHUR
Nhirng thay doi dé nghi
Ngay trong tuan:
Gidm miic d6 thudng xuyén gitta cac chuyén
budi sang, méi chuyén cach nhau 30 phut thay
vi 20 pht, cho céc tuyén phia nam ctia Main St

R PRRIIN N A EEER
&~M ac,A rthur I?’Ivd,.:q e m ue Eio thuopg XEJyen Frequency Improvement New Route Extension and No Ch
gilta cac chuyén giita ngay, moi chuyén cach or New Routing Frequency Improvement 0 Changes

h ; B » . : Sin Cambios
. N . Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia . .
nhau 36 phut thay vi 24 phiit. Tang mic d thudng xuyén hodc cd tuyén mdi NGi dai tuyén mdi va tang mdc d thuding xuyén Khing thay dfi

EEEN | |

Route or

Segment Deletion
Eliminacidn de ruta o segmento
B6 tuyén dutng hoac doan duding

New Route Extension and Frequency Reduction
Frequency Reduction Frecuencia reducida
Nueva extensién de ruta y frecuencia reducida Giam muc do thudng xuyén
NGi dai tuyén mdi va gidam mitc do thudng xuyén

WEEKDAY MID-
. N A AM PM
DiAS DE SEMANA / NGAY TRONG TUAN: DAY

Main & MacArthur to Yale Loop & Alton
ARTIC to Main & MacArthur

New Frequencies (minutes)
Frecuencias Nuevas (minutos) / Mirc D6 Thwong Xuyén Méi (phl]t)

Main & MacArthur to Yale Loop & Alton
ARTIC to Main & MacArthur nn

AM: 6:00 AM - 9:00 AM | MIDDAY: 9:00 AM to 3:00 PM
NS: No Service




OCTOBER 2019 PROPOSAL

55 SANTA ANA - NEWPORT BEACH

via Standard Ave / Bristol St / Fairview St / 17th St

Proposed changes
Weekday and Weekend:

- Implement OC Streetcar routing in Santa Ana
Civic Center.

STANDAKD

Cambios propuestos

Dias de semana y fines de semana: :
- Implementar el OC Streetcar en el Santa Ana = MACARTHUR
Civic Center.

Nhirng thay d6i dwoc dé nghi

Ngay trong tuan va cudi tuan:
- Thuc hién tuyén dudng xe dién OC Streetcar tai
Trung tdm van hoa Santa Ana Civic Center. B

| ] EEENR EEENE
Frequency Improvement New Route Extension and Future OC Streetcar
or New Routing Frequency Improvement Futuro tranvia OC Streetcar
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia Tuyén xe dién OC Streetcar
Tang muic @ thudng xuyén hodc cétuyenmdi  Noi dai tuyén mdi va tang miic @ thutng xuyén tuang lai

New Route Extension and Frequency Route or No Changes
Frequency Reduction Reduction Segment Deletion Sin Cambios
Nueva extension de ruta y frecuencia reducida  Frecuencia reducida Eliminacion de ruta o segmento Khong thay doi
NGi dai tuyén mdi va giam mic 0 thutng xuyén  Giam miic o thutng xuyén  B6 tuyén duing hoac doan dung




OCTOBER 2019 PROPOSAL

59 ANAHEIM - IRVINE

via Kraemer Blvd / Glassell St / Grand Ave / Von Karman Ave

Proposed changes

Weekday:
Extend midday short trips from Dyer Rd and
Pullman St to The District.

A,
=
iy

Cambios propuestos

Tiiny

’ | '.'...
; Orange
Dias de semana: Wetoink EE]
Extender los viajes cortos al mediodia de Dyer SR

Rd y Pullman St a The District.

Nhirng thay d6i dé nghi

Ngay trong tuan:
N&i dai cac tuyén ngén giita ngay tir Dyer Rd va
Pullman St dén The District.

| EEEE

Frequency Improvement New Route Extension and No Changes
or New Routing Frequency Improvement SinG b'g
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia Klt?“ aTh |osdl.
Tang mdc d@ thuding xuyén hodc cd tuyén mdi NGi dai tuyén mdi va tang mdc d@ thuding xuyén ong thay doi

EEEN | I
New Route Extension and Frequency Reduction Route or
Frequency Reduction Frecuencia reducida Segment Deletion

Nueva extension de ruta y frecuencia reducida Giam miic d9 thudng xuyén Eliminacion de ruta o segmento
NGi dai tuyén mdi va giam mdc do thuong xuyén

BA tuyén dudng hoac doan dudng




OCTOBER 2019 PROPOSAL

TUSTIN - NEWPORT BEACH

via Bryan Ave / Culver Dr / University Ave

19

Proposed changes
Weekday:
+ Add two weekday southbound trips in the
morning between Michelson Dr and UC Irvine
due to heavy passenger loads.
SEGER GTROM
Cambios propuestos e 5 -
Dias de semana: ML OB w2
Y,
- Agregar dos viajes hacia el sur los dias de %%% "t,'
H P
semana por la mafiana entre Michelson Dr y '*.,'
o . . . #
UC Irvine debido a la cantidad de pasajeros. & 22,
+
¢ > e,
2 p 5 S
~ . A . - = o
Nhirng thay doi dé nghi : /e & ¥,
- = &
Ngay trong tuan:
- Thém hai chuyén budi séng nhitng ngay trong
tuén di vé phia nam, gitta Michelson Dr va
Trudng Pai hoc UC Irvine vi s6 hanh khach
qua dong.
5,
=
%
= 2.
73]
| EEEN I
Frequency Improvement New Route Extension and No Changes
or New Routing Frequency Improvement SinG b'g
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia KII:]‘ aTh 'Osd;.
Tang mic d6 thudng xuyén hoac c6 tuyén méi NGi dai tuy&n mdi va tang mdc @6 thudng xuyén ong thay doi
EEEN | |
New Route Extension and Frequency Reduction Route or
Frequency _Bed'-'c‘lon ) ) Frecuencia reducida Segment Deletion
Nueva extension de ruta y frecuencia reducida Giam mdc @ thudng xuyén Eliminacién de ruta o segmento
NGi dai tuyén mdi va giam mifc do thutng xuyén B tuyén duding hoic doan dubng




OCTOBER 2019 PROPOSAL

83 ANAHEIM - LAGUNA HILLS

via 5 Fwy / Main St

Inset 1

Proposed changes

LAY
ldl;.'..

Weekday
Implement OC Streetcar routing in downtown
Santa Ana, cut Walnut St loop, and terminate
at Anaheim Gardenwalk; improve frequency
to 15/30 minutes during peak and 30 minutes
midday; improve span by adding one
southbound evening trip. WESTIIIER

Weekend:
Implement OC Streetcar routing in downtown
Santa Ana, cut Walnut St loop, and terminate
at Anaheim Gardenwalk; improve frequency to
30 minutes.

Alternative Options:

Routes 43, 46, 50, 543.
New Route 862.

13

DISNEYLAND
RESORT

L

RINANENNA NN NN

Cambios propuestos

Dlas de semana: o
- Implementar la ruta del OC Streetcar en el centro : Depot
de Santa Ana, eliminar servicio de Walnut St 7
y Ball Rd y terminar en Anaheim Gardenwalk;
mejorar la frecuencia a 15/30 minutos durante el
horario pico y a 30 minutos al mediodia; mejorar
el lapso de tiempo al agregar un viaje hacia el sur
por la tarde.

Fin de semana:

T ShE T L R G O B SR A G i Frequency Improvement :ew.Ro:te:xtension and Future OC Streetcar
de Santa Ana, eliminar servicio de Walnut St or New Routing Frequency Improvement Futuro tranvia OC Streetcar
y Ball Rd y terminar en Anaheim Gardenwalk; Mejor frecuencia o nuevo recorrido Nueva extensidn de ruta y mejor f i Tuyén xe dién OC Streetcar
mejorar la frecuencia a 30 minutos. Tang mdc d6 thudng xuyén hodc co tuynmdi  Nai dai tuyén méi va tang muc do thud 8 tuong lai

Opciones alternativas: EEEnN — .
Rutas 43, 46, 50, 543. New Route Extension and Frequency Route or No Changes
Nueva ruta 862. Frequency Reduction o Reduction Segment Deletion Sin Cambios

Nueva extension de ruta y frecuencia reducida  Frecuencia reducida Eliminacin de ruta o segmento Khong thay ddi

Noi dai tuyén mdi va giam mdc do thuong xuyén  Giam mitc do thudng xuyén  BA tuyén dubng hodc doan duting

Nhirng thay d6i dé nghi

Ngay trong tuan: WEEKDAY AND WEEKEND
Thuc hién tuyén dudng xe dién OC Streetcar tai DIAS DE SEMANAY FINES DE MID-
trung tam thanh phd Santa Ana, bd dung vong SEMANA/NGAY TRONG TUANVA ~AM DAY PM  WEEKEND

Walnut St va ngling tai Anaheim Gardenwalk; CUOI TUAN:
tang muc dd thudng xuyén gilta cac chuyén, moi X
chuyén cach nhau 15 phut thay vi 30 phdt trong Laguna Hills T.C. to Santa Ana Depot “
gi® cao diém va méi chuyén céch 30 phit gitia Santa Ana Depot to Manchester & Harbo 36
ngay; tang gi& phuc vu bang cach thém mot P ! oo ﬂ-n
chuyén di vé phia nam vao budi chiéu t6i. Proposed frequencies (minutes)

Frequencias Propuestas (minutos) / Mirc D6 Thwong Xuyén Méi (phut)

Cudi tuan:
Thuc hién tuyén dudng xe dién OC Streetcar tai Laguna Hills T.C. to Santa Ana Depot 15

trung tam thanh phd Santa Ana, bé dudng v
Vr\farl]r?ufg véar?girzgotaia:nghe?; G(;rdenr:/ga\llltz-ng Santa Ana Depot to Manchester & Harbor 30 30 30
téing mic dé thuding xuyén giita cac chuyén, méi AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
chuyén céch 30 phuit. NS: No Service

Cac tuyén thay thé:
Tuyén 43, 46, 50, 543.
Tuyén 862 mdi.




OCTOBER 2019 PROPOSAL

89 MISSION VIEJO - LAGUNA BEACH

via El Toro Rd / Laguna Canyon Rd

Proposed changes

Weekday:

Reduce frequency from 30 to 45 minutes
midday.

Cambios propuestos

Dias de semana:
Reducir la frecuencia de 30 a 45 minutos al
mediodia.

Nhirng thay d6i dé nghi

Ngay trong tuan:
Gidm mic dd thudng xuyén gitta cac chuyén
gilta ngay, méi chuyén céch nhau 45 phdt thay
vi 30 pht.

Fndanaysriipnnnck

) CREEF.

Laguna Beach: Transportation Center.
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] EEEN I
Frequency Improvement New Route Extension and

or New Routing Frequency Improvement 2‘,0 ghagges
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia KII:]" aTh 'Osdh..
Tang mdc do thuting xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thutng xuyén ong thay dol

EEEN ] I
New Route Extension and Frequency Reduction Route or
Frequency Reduction Frecuencia reducida Segment Deletion

Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacidn de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thuong xuyén B4 tuyén duding hoac doan dudng

WEEKDAY
DIAS DE SEMANA / NGAY TRONG TUAN:

Laguna Beach Bus Station to Los Alisos & Mustang Run

Proposed Frequencies (minutes)
Frecuencias Nuevas (minutos)
trc D6 Thwong Xuyén Meéi (phut)

Laguna Beach Bus Station to Los Alisos & Mustang Run 45

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




SANTA ANA -

206

via 5 Fwy

Proposed changes
Weekday:

- Discontinue Route

Alternative Option:
OC Vanpool

Cambios propuestos

Dias de semana:
+ Eliminar la ruta

Opciodn alternativa:
- OC Vanpool

Nhirng thay d6i dwoc dé nghi
Ngay trong tuan:
- Tuyén ngling hoat déng

Céc phuang tién thay thé:
- OC Vanpool

LAKE FOREST EXPRESS

OCTOBER 2019 PROPOSAL

Irvine
Transportation
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] EEEnN [
Frequency Improvement New Route Extension and No Changes
or New Routing Frequency Improvement SinG b'g
Mejor frecuencia o nuevo recorrido Nueva ion de rutay mejor f K'I?A aTh |osdm
Tang mic d6 thudng xuyén hoac cd tuyén mdi NGi dai tuyén mdi va tang muic do thuting xuyén ong thay dol
EEEN ] I
New Route Extension and Frequency Reduction Route or
Frequency Reduction ) ) Frecuencia reducida Segment Deletion
Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento

NG dai tuy&n mdi va gidm miic do thuting xuyén

B4 tuyén duding hoac doan dudng




211

via 405 Fwy

Proposed changes
Weekday:
- Discontinue Route

Alternative Option:
= OC Vanpool

Cambios propuestos
Dias de semana:
+ Eliminar la ruta

Opciodn alternativa:
- 0OC Vanpool

Nhirng thay d6i dwoc dé nghij

Ngay trong tuan:

- Tuyén ngiing hoat déng

Cac phuong tién thay thé:
- Di chung xe van OC Vanpool

HUNTINGTON BEACH -
IRVINE EXPRESS

OCTOBER 2019 PROPOSAL
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Frequency Improvement New Route Extension and No Changes
or New Routing Frequency Improvement SinG b'g
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia K'I?A aTh 'Osdg.
Tang mic d6 thudng xuyén hoac cd tuyén mdi NGi dai tuyén mdi va tang muic do thuting xuyén ong thay dol
EEEN ] I
New Route Extension and Frequency Reduction Route or
Frequency Reduction ) ) Frecuencia reducida Segment Deletion
Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thudng xuyén B4 tuyén duding hoac doan dudng




213/

via 55 Fwy

Proposed changes
Weekday:

Simplify routing for direct service between Brea
Mall, ARTIC, Santa Ana Depot, and UC Irvine;
offer three southbound trips in the AM peak
and three northbound trips in the PM peak.

Alternative Option:
Route 143

Cambios propuestos

Dias de semana:
Simplificar la ruta del servicio directo entre Brea
Mall, ARTIC, Santa Ana Depot y UC Irvine; ofrecer
tres viajes hacia el sur en el horario pico de la
mafiana y tres viajes en direccion norte en el
horario pico de la tarde.

Opcion alternativa:
Route 143

Nhirng thay d6i dwoc dé nghi
Ngay trong tuan:

Don gidn héa tuyén dudng dé cung cap cac
chuyén di thdng dén Brea Mall, ARTIC, Santa
Ana Depot va UC Irvine; cung cap ba chuyén

trong gi& cao diém budi séng hudng nam
va ba chuyén trong gid cao diém budi chiéu
hudng béc.

Tuyén thay thé:
Tuyén 143

BREA - IRVINE EXPRESS

OCTOBER 2019 PROPOSAL

‘Brea Park and Ride -
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NGi dai tuy&n mdi va giam miic d thuong xuyén
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Frequency Improvement New Route Extension and No Changes
or New Routing Frequency Improvement SinG b'g
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia KII:]" aTh 'Osd;.
Tang mdc do thuting xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thutng xuyén ong thay doi
EEERN ] |
New Route Extension and Frequency Reduction Route or
Frequency .Beductlon ) ) Frecuencia reducida Segment Deletion
Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacidn de ruta o segmento

B4 tuyén duding hoac doan dudng




SANTA ANA REGIONAL
TRANSPORTATION CENTER

(SARTC) - CIVIC CENTER

via Santa Ana Blvd / Civic Center Dr

Proposed changes

Weekday:
Discontinue route and replace with Civic
Center shuttle Route 862

Alternative Option:
Route 862

Cambios propuestos

Dias de semana:
Eliminar la ruta y reemplazarlo con la ruta 862
del servicio de enlace al Civic Center

Opcion alternativa:
Ruta 862

Nhirng thay d6i dé nghi

Ngay trong tuan:

- Tuyén ngiing hoat ddng va dugc thay thé bang
dich vu xe dua dén thudc Trung tdm van hoa
Civic Center Tuyén 862

Tuyén thay thé:
- Tuyén 862

OCTOBER 2019 PROPOSAL
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IBIIII I SRS ENERENNENRNANERANSE

Santa Ana

Tang mic @0 thuding xuyén hoac cd tuyén mdi

CIVIC CENTER Depot
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| EEEN EEER
Frequency Improvement New Route Extension and Future OC Streetcar
or New Routing Frequency Improvement Futuro tranvia OC Streetcar
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia Tuyén xe dién OC Streetcar

Nai dai tuy&n mdi va tang muic @ thuting xuyén tuong lai

EEEN

New Route Extension and

Frequency Reduction

Nueva extension de ruta y frecuencia reducida
NGi dai tuy&n mdi va gidm miic do thuting xuyén

|
Frequency

Reduction

Frecuencia reducida

Giam muc d6 thudng xuyén

| |
Route or No Changes
Segment Deletion Sin Cambios

Eliminacién de ruta o segmento Khdng thay doi

B4 tuyén duding hoac doan dudng




ANA SHUTTLE

via Civic Center Dr

86

Proposed changes
Weekday and Weekend:

During OC Streetcar construction, implement
new route to replace Route 462 and deleted
portion of Route 83; provide 10-minute peak
and 20-minute off peak frequency from 5:00
AM to midnight; provide 20-minute frequency
from 6:00 AM to midnight on weekends.

Cambios propuestos

Dias de semana y fines de semana:

- Durante la construccién del tranvia, OC
Streetcar, implementar una nueva ruta para
reemplazar la ruta 462 y el tramo que se quitd
de la ruta 83; proporcionar una frecuencia
de 10 minutos en el horario pico y de 20
minutos fuera del horario pico desde las 5:00
A. M. hasta la medianoche; proporcionar una
frecuencia de 20 minutos desde las 6:00 A. M.
hasta la medianoche los fines de semana.

Nhirng thay déi dé nghi

Ngay trong tuan va cu =
- Trong thai gian dang xay hé thong xe dién OC
Streetcar, thuc hién tuyén méi dé thay cho
Tuyén 462 va bé mot phan clia Tuyén 83; p
dung mic @6 thudng xuyén maéi 10 phiit trong
gid cao diém va méi 20 phdt ngoai gid cao

diém tlr 5 gid sang dén 12 gid khuya; 4p dung
miic dd thudng xuyén méi 20 pht ti 6 gid sang
dén 12 gi& khuya vao cudi tuan.

DOWNTOWN SANTA

OCTOBER 2019 PROPOSAL
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Frequency Improvement New Route Extension and Future OC Streetcar
or New Routing Frequency Improvement Futuro tranvia OC Streetcar
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia Tuyén xe dién OC Streetcar
Tang mic @0 thuding xuyén hodc cé tuyn mdi  Nai dai tuyén mdi va ting mdc do thudng xuyén tuong lai
EEEN | | |
New Route Extension and Frequency Route or No Changes
Frequency Reduction o Reduction Segment Deletion Sin Cambios
Nueva extension de rutay frecuencia reducida  Frecuencia reducida Eliminacin de ruta o segmento Khong thay ddi
NGi dai tuyén mdi va gidm muic d0 thubng xuyén  Giam muc 49 thuong xuyén  BA tuyén duding hoc doan duding




FEBRUARY 2020 PROPOSAL

BUENA PARK - SUNSET BEACH

via Valley View St / Bolsa Chica Rd

Proposed changes

Weekday:

- Delete segment south of Graham St &
McFadden Ave and terminate route at
Goldenwest Transportation Center; combine
with Route 24 at 60-minute headway by
creating new Route 123.

Alternative Options:
Routes 64,70, 72

OC Flex

Cambios propuestos

Dias de semana:
Eliminar el segmento sur de Graham St
y McFadden Ave, y terminar la ruta en
Goldenwest Transportation Center; combinarlo
con la ruta 24 cada 60 minutos y crear la ruta
nueva 123.

Opciones alternativas:
Rutas 64, 70, 72

OC Flex

Nhirng thay d6i dé nghi

Ngay trong tuan:
Cha&m duit hoat ddng doan phia nam clia
Graham St & McFadden Ave, va ngung tai
Trung tdm Goldenwest Transportation Center;
nhap véi Tuyén 24 dé rdt ngan thai gian 60 phut
bang cach thiét 1ap Tuyén 123 mdi.

Céc tuyén thay thé:
Tuyén 64, 70, 72

OC Flex

Fullerton
_M:‘:Imhnk Station Transporlation

4,m Center

¥

n-.!'."
.‘.lllIlllmil_-
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Cenler
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| EEEN

Frequency Improvement New Route Extension and

or New Routing Frequency Improvement

Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia
Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén

No Changes
Sin Cambios
Khong thay doi

EEEE [ I

New Route Extension and Frequency Reduction Route or

Frequency Reduction ) ) Frecuencia reducida Segment Deletion

Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thudng xuyén B4 tuyén duding hoac doan dudng

WEEKDAY ; am  MID- o
DiAS DE SEMANA / NGAY TRONG TUAN: DAY

Warner & PCH to Buena Park Metrolink Station mm

NEW frequencies (minutes)
Frecuencias nuevas (minutos) / Mtrc do thwong xuyén méi (phut)

Warner & PCH to Graham & McFadden

Goldenwest Transportation Center to Buena Park
Metrolink Station (New Route 123 / Nueva Ruta 123 /
Tuyén 123 M&i)

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




FEBRUARY 2020 PROPOSAL
24 BUENA PARK - ORANGE

via Malvern Ave / Chapman Ave / Tustin Ave

Proposed changes
Weekday

Delete segment south of Tustin Ave & La Palma
Ave and terminate route at Anaheim Canyon
Metrolink; combine with Route 21 at 60-minute
headway by creating new Route 123. Route 71
covers deleted portion. i
. . ~-Buena Park Fullerion
Alternative Option: , Metionk Staton Tiznsportation
Route 71

Cambios propuestos .
Dlas de semana:

Eliminar el segmento sur de Tustin Ave y La
Palma Ave, y terminar la ruta en Anaheim
Canyon Metrolink; combinarlo con la ruta 21
cada 60 minutos y crear la ruta nueva 123. La
ruta 71 cubre el tramo que se elimind,

Opciodn alternativa:
Ruta 71
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KATELLA

Nhirng thay doi de nghi
Ngay trong tuan:
Cha&m diit hoat ddng doan phia nam clia
Tustin Ave & La Palma Ave, va ngling tai Tram
Anaheim Canyon Metrolink; nhap vdi Tuyén 21
dé rdt ngén thdi gian 60 pht bang cach thiét

KRAEMER

YORBA UNDA

THE VILLAGE
AT ORANGE

Sin Cambios

Frequency Improvement New Route Extension and No Ch
& or New Routing Frequency Improvement 0 Lhanges
lap Tuvén 123 mdi. Tuvén 71 sé bh h Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia
ap . uVen, mai. Tuyen 71 se phuc vy cho Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén
phan tuyén dudng ngling hoat dong.
Céc tuyén thay thé: HEEE
- Tuyén71

|
New Route Extension and Frequency Reduction
Frequency Reduction Frecuencia reducida
quva exter)sién de ruta y frecuencia reducida Giam mic d@ thutng xuyén
Nai dai tuyen mdi va giam muc d6 thudng xuyén

WEEKDAY )
DiAS DE SEMANA / NGAY TRONG TUAN:

Khong thay doi

|

Route or

Segment Deletion
Eliminacién de ruta o segmento
B4 tuyén duding hoac doan dudng

MID-
AM DAY ]

Buena Park Metrolink Station to Village at Orange mmm

NEW frequencies (minutes)

Frecuencias nuevas (minutos) / Mtrc do thwong xuyén méi (phut)

Buna Park Metrolink to Anaheim Canyon Metrolink
Station (New Route 123 / Nueva Ruta 123 / Tuyen 123 Méi)

Anaheim Canyon Metrolink Station to Vlllage at Orange

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




FEBRUARY 2020 PROPOSAL

54 GARDEN GROVE - ORANGE

via Chapman Ave

Proposed changes
Weekday:

Eliminate peak hour short turn terminal on west
end of the route and start all trips at Chapman
Ave and Valley View.

KAAEMER

YORBA LINDA

¥
Luy
|}
""l‘
IR AR
ETHORFE =

Cambios propuestos

Dias de semana
Eliminar la terminal de la vuelta corta en el
horario pico en el extremo oeste de la ruta 'y
comenzar todos los viajes en Chapman Ave y
Valley View.

Nhirng thay d6i dé nghi

Ngay trong tuan:

- Dong tram dung cho cac chuyén di ngéan trong
gid cao diém & d4u phia tay cla tuyén va tat
cé céc chuyén khai hanh tit Chapman Ave va
Valley View.

ADAMS

| EEEN I
Frequency Improvement New Route Extension and No Ch

or New Routing Frequency Improvement 0 Lhanges
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia SmACamblos
Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén Khang thay doi

New Route Extension and

Frequency Reduction

Nueva extension de ruta y frecuencia reducida
NG dai tuy&n mdi va gidm miic do thuting xuyén

Frequency Reduction Route or

Frecuencia reducida Segment Deletion

Giam muc do thuong xuyén Eliminacién de ruta o segmento
B4 tuyén duding hoac doan dudng

WEEKDAY :
DiAS DE SEMANA / NGAY TRONG TUAN:

Chapman & Valley View to Garden Grove & Beach -

Garden Grove & Beach to Orange Transportation Center

New Frequencies (minutes)
Frecuencias Nuevas (minutos) / Mirc D6 Thwong Xuyén Méi (phut)

AM: 6:00 AM - 9:00 AM | MIDDAY: 9:00 AM to 3:00 PM | PM: 3:00 PM to 6:00 PM
NS: No Service




FEBRUARY 2020 PROPOSAL

GARDEN GROVE - ORANGE

via Garden Grove Blvd

ab

"..
i W | AN | SREEN R . |
L] s ERSABNRERES EEN

Proposed changes

ORANGETHORPE

Weekend: 51}
Improve frequency from 70 to
45 minutes.

Cambios propuestos

VALLEY VIEW

Fin de semana:

Mejorar la frecuencia de 70 a 45 minutos. e
2y Metrolink
Station

Nhirng thay d6i dé nghi

Cudi tuan:
Tang muc d6 thudng xuyén céc chuyén, moi
chuyén chi cach nhau 45 phut thay vi 70 phut

GARDEN GROVE

EDINGER

WARNER

SEGERSTROM

|

Frequency Improvement

or New Routing

Mejor frecuencia o nuevo recorrido

Tang mdc @0 thuding xuyén hoac cd tuyén méi

EEEN

New Route Extension and

Frequency Reduction

Nueva extension de ruta y frecuencia reducida

EEEN

New Route Extension and
Frequency Improvement

Nueva extension de ruta y mejor frecuencia

NGi dai tuy&n mdi va tang muic @ thuting xuyén

|
Frequency Reduction
Frecuencia reducida

Giam muc do thuong xuyén

|
No Changes
Sin Cambios

Khong thay doi

|

Route or

Segment Deletion
Eliminacién de ruta o segmento

NG dai tuy&n mdi va gidm miic do thuting xuyén B tuyén duding hoéc doan dudng

WEEKEND .
FIN DE SEMANA/CUOI TUAN:

Current frequencies (minutes)
Frequencias actuales (minutos)
Mdrc do thworng xuyén hién tai (phut)

NEW frequencies (minutes)
frecuencias nuevas (minutos)
Mdrc do thwong xuyén méi (phut)

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




FEBRUARY 2020 PROPOSAL

60 LONG BEACH - TUSTIN

via Westminster Ave / 17th St

Proposed changes .,L

| ORANGETHORPE f_
Weekday: ‘ 51}
Run all trips to Long Beach during peak and
midday. Implement more direct routing for
Bravo! 560.

Alternative Option:
Bravo! 560
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CHAPAMAN

Cambios propuestos

Dias de semana:
Realizar todos los viajes a Long Beach durante
el horario pico y el mediodia. Implementar mas
Rutas directos para Bravo! 560.

Opciodn alternativa:
Bravo! 560
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Nhirng thay d6i dé nghi

Ngay trong tuan:
Chay tat ca céc chuyén dén Long Beach trong
gid cao diém va giita ngay. Thuc hién nhiéu
tuyén di thdng han cho Bravo! 560.

Céc tuyén thay thé:
Bravo! 560

| EEEN I
Frequency Improvement New Route Extension and No Ch

or New Routing Frequency Improvement 0 Lhanges
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia SmACamblos
Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén Khang thay doi

EEEN ] I
New Route Extension and Frequency Reduction Route or
Frequency Reduction Frecuencia reducida Segment Deletion

Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thudng xuyén B4 tuyén duding hoac doan dudng

WEEKEND .
FINES DE SEMANA / CUOI TUAN:

7th & Channel to Westminster & Goldenwest

NEW Frequencies (minutes)
Frecuencias nuevas (minutos) [ Mtrc do thworng xuyén mei (phL’lt)

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




FEBRUARY 2020 PROPOSAL

72 SUNSET BEACH - TUSTIN

via Warner Ave

Proposed changes =
)
Weekend: - -
Improve weekend frequency from 65 to BB westmnster -
45 minutes.

AL

Cambios propuestos

EDINGER

BOLSACHICA
GOLDENWEST
BROOKHURST

Fines de semana:

Mejorar la frecuencia de los fines de semana de SEGERSTROM
65 a 45 minutos.

Nhirng thay d6i dé nghi

e o ADAMS
Cudi tuan:

Tang mic d6 thudng xuyén cac chuyén cudi

tudn, méi chuyén chi céch nhau 45 pht thay

vi 65 phit.

FAIRVIEW

| EEEN I
Frequency Improvement New Route Extension and

or New Routing Frequency Improvement 2‘,0 gha;ges
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia K'I?A aTh 'Osdg.
Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén long thay doi

EEEN ] I
New Route Extension and Frequency Reduction Route or
Frequency Reduction Frecuencia reducida Segment Deletion

Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thudng xuyén B4 tuyén duding hoac doan dudng

WEEKEND R
FINES DE SEMANA / CUOI TUAN:

Current frequencies (minutes)
Frequencias actuales (minutos)
Mdrc do thworng xuyén hién tai (phut)

NEW frequencies (minutes)
Frecuencias actuales (minutos)
Mdrc do thwong xuyén méi (phut)

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




FEBRUARY 2020 PROPOSAL

86 COSTA MESA - MISSION VIEJO

via Alton Pkwy / Jeronimo Rd

Proposed changes

Weekday:
Delete segment east of Jeronimo Rd & Los
Alisos Blvd and terminate route at Laguna Hills
Transportation Center; improve frequency to 60
minutes all day.

Alternative Options:
Routes 85, 87

Cambios propuestos

Dias de semana:
Quitar el tramo al este de Jeronimo Rd y Los
Alisos Blvd, y terminar la ruta en Laguna Hills

Transportation Center; mejorar la frecuencia a . : : Laguna Hills
60 minutos todos los dias. e, 73 Tranégortanon
nter
Opciones alternativas:
Rutas 85, 87

Nhirng thay d6i dé nghi

Ngay trong tuan:
Cham duit hoat ddng doan phia dong clia
Jeronimo Rd & Los Alisos Blvd, va ngting tai
Trung tdm Laguna Hills Transportation Center;

-
-
-
-
-
-
ol
-

tang muic d6 thudng xuyén gitta cac chuyén lén _ EEEE —

60 phut tron ngay. Frequency Improvement New Route Extension and NoCh

L - - or New Routing Frequency Improvement s,o h a;ges
Cac tuyen thay theé: Mejor frecuencia o nuevo recortido Nueva extensién de ruta y mejor frecuencia in Lambios

Tuyé'n 85 87 Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén Khang thay doi
)

EEEE [ I

New Route Extension and Frequency Reduction Route or

Frequency Reduction ) ) Frecuencia reducida Segment Deletion

Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thudng xuyén B4 tuyén duding hoac doan dudng

WEEKDAY ) am MID- oo
DiAS DE SEMANA / NGAY TRONG TUAN: DAY

Sunflower & Bristol to Murray Community Center E“ﬂ

NEW frequencies (minutes)
Frecuencias nuevas (minutos) / Mirc d6 thwéng xuyén méi (phut)

Sunflower & Bristol to Laguna Hills Transportation Center [S:{0) m 60

Jeronimo & Los Alisos to Murray Community Center NS

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




FEBRUARY 2020 PROPOSAL
HUNTINGTON BEACH -
1 2 ANAHEIM

via Valley View St / Bolsa Chica Rd / Malvern Ave / Chapman Ave

Proposed changes
Weekday:

- Implement new route on 60-minute frequency

Fullerton’
Transportation
Center
hryy i g
from combined portions of Routes 21 and 24. Moo B O i
ORANGETHORPE .
Cambios propuestos

Dias de semana:

Implementar una nueva ruta a una frecuencia

de 60 minutos desde tramos combinados de
las rutas 21y 24.

Anaheirn Canyon
Metrolink Station

y

=)

-

=

-
-
-

-

>,

-

-
-
»
»
-
-
-,
™,
"
-
-
-
-

Nhirng thay doi dé nghij _
Ngay trong tuan:

gyl
lll’g.."
2y

- Thyc hién tuyén méi véi mic do thudng xuyén
14 60 phdt gitta cac chuyén tif cdc doan nhap
lai clia céc Tuyén 21 va 24.

y RN IRE ThH LY

SANTAARA
BOLsA

Golden West
E Transportation
Center

EEEN
Frequency Improvement New Route Extension and
or New Routing Frequency Improvement
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia
Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén

No Changes
Sin Cambios

Khong thay doi
EEENR

] |
New Route Extension and Frequency Reduction Route or
Frequency Reduction Frecuencia reducida Segment Deletion
Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thudng xuyén B4 tuyén duding hoac doan dudng




129

LA HABRA - ANAHEIM

FEBRUARY 2020 PROPOSAL

via La Habra Blvd / Brea Blvd / Birch St / Kraemer Blvd

Proposed changes
Weekday and Weekend:

Discontinue route. Combine portions with
Routes 143 & 153.

Alternative Options:
Routes 143, 153

Cambios propuestos

Dias de semana y fines de semana:

Eliminar la ruta. Combinar tramos con los Rutas
143 y 153,

Opciones alternativas:
Rutas 143, 153

Nhirng thay d6i dé nghi

Ngay trong tuan va cudi tuan:

Tuyén ngling hoat dong. Nhap mét s6 doan Vi
céc Tuyén 143 va 153,

Céc tuyén thay thé:
. Tuyén 143,153

ﬂ‘t{ﬂ

Fullerton
Transportation

l:.,““ Center
iy
IXFine

LR l!mlll
AL byenanuniunngbnin i3

Mall

J.

HRAEMER

YORBA LINDA

393N ALNUS

.
-4 -
2 |
ORANGETHORPE S =
-
£l =
N -
% -
= #
H .
8 =)
& -
=]
=
I I
New Routing - 143 New Routing - 153 No Changes
Nuevo recorrido - 153 Nuevo recorrido - 153 Sin Cambios
C6 tuyén mdi - 153 C4 tuyén mdi - 153 Khdng thay doi
EEERN I I
New Route Extension and Frequency Route or
Frequency Reduction ) ) Reduction Segment Deletion
Nueva extensin de ruta y frecuencia reducida Frecuencia reducida Eliminacin de ruta o segmento
NGi dai tuyén mdi va gidm miic 0 thudng xuyén Giam mdc d6 thudng xuyén B tuyén duding hodc doan dudng




FEBRUARY 2020 PROPOSAL

1 43 LA HABRA - BREA

via Whittier Blvd / Harbor Blvd / Brea Blvd / Birch St

Proposed changes

Weekday and Weekend:
Combine with Route 129.

Improve weekday frequency from 75 to 50
minutes and weekend frequency from 75 to
60 minutes.

Cambios propuestos

Dias de semana y fines de semana:
Combinar con la ruta 129.

Mejorar la frecuencia de los dias de entre
semana de 75 a 50 minutos y mejorar la
frecuencia de los fines de semana de 75 a
60 minutos.

Nhirng thay d6i dé nghi

Ngay trong tuan va cudi tuan:
- Nhéap vdi Tuyén 129.

. Tang mic d6 thudng xuyén céc chuyén trong
tudn, méi chuyén chi céch nhau 75 phut thay vi
50 phut va céc chuyén cudi tudn, méi chuyén
chi cach nhau 75 phut thay vi 60 phut

LAMBERT

IMPERIAL

BASTANCHUR!

YORBA LINDA
Fullerton

Transportation o CHAPMAN
Center
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1003LWS
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ORANGETHORPE
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| EEEN I
Frequency Improvement New Route Extension and

or New Routing Frequency Improvement 2‘,0 ghagges
Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia K'I?A aTh 'Osdg.
Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén ong thay dol

EEEN ] I
New Route Extension and Frequency Reduction Route or
Frequency Reduction Frecuencia reducida Segment Deletion

Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thudng xuyén B4 tuyén duding hoac doan dudng

WEEKDAY AND WEEKEND
DIAS DE SEMANA Y FINES DE SEM- MID- e
ANA/NGAY TRONG TUAN VA CUOI AM DAY PM EVE END

TUAN:
Current frequencies (minutes)

Frequencias actuales (minutos) 75| 75 | 75| 75 75
Mdrc do thworng xuyén hién tai (phut)

NEW frequencies (minutes)

Frequencias nuevas (minutos) 50 50 50 50 60
Murc do thwong xuyén méi (phuat)

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




FEBRUARY 2020 PROPOSAL

via Placentia Ave

1 53 BREA - ANAHEIM

Proposed changes

Weekday and Weekend:
Combine with Route 129.

BASTANCHURY

Improve weekday frequency from 65 to

60 minutes.
YOREA LINDA

Cambios propuestos

Dias de semana y fines de semana:
Combinar con la ruta 129.

 eaAnNANNIREEREE, ]"

Mejorar la frecuencia de los dias de entre .
semana de 65 a 60 minutos.

Nhirng thay d6i dé nghi

Ngay trong tuan va cudi tuan:
- Nhéap vdi Tuyén 129

Tang mifc d6 thudng xuyén cac chuyén trong
tudn, méi chuyén chi céch nhau 65 pht thay
vi 60 phdt.

Frequency Improvement New Route Extension and

or New Routing Frequency Improvement

Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia
Tang mdc @0 thuding xuyén hoac cd tuyén méi NGi dai tuy&n mdi va tang muic @ thuting xuyén

No Changes
Sin Cambios
Khong thay doi

EEEE [ I

New Route Extension and Frequency Reduction Route or

Frequency Reduction ) ) Frecuencia reducida Segment Deletion

Nueva extensidn de ruta y frecuencia reducida Giam mic d thudng xuyén Eliminacién de ruta o segmento
Nai dai tuyen mdi va giam muc d6 thudng xuyén B4 tuyén duding hoac doan dudng

WEEKDAY AND WEEKEND
DIAS DE SEMANAY FINES D‘E AM
SEMANA / NGAY TRONG TUAN VA
CUOI TUAN:
Current frequencies (minutes)
Frequencias actuales (minutos)
Mdrc do thworng xuyén hién tai (phut)
NEW frequencies (minutes)
Frecuencias nuevas (minutos)
Murc dé thwéng xuyén méi (phut)
AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




FEBRUARY 2020 PROPOSAL

56 SANTA ANA - LONG BEACH

via 17th St / Westminster Blvd

CRANGETHORPE

Proposed changes
Weekday

Provide non-stop service from Westminster
Ave and Goldenwest St to Long Beach; operate
service every 36 minutes; reduce midday

service to 18 minute frequency from Larwin / : FATELLA
Square to Westminster Ave & Goldenwest St. ;

Alternative Option:
Route 60

£y
l.'}"
Ly

L

-
SaEaxtisE l‘llm_._ﬂ_
=

(L]
== LR

Cambios propuestos

Dias de semana:
Proporcionar servicio directo de Westminster

Ave y Goldenwest St a Long Beach; operar el
servicio cada 36 minutos; reducir el servicio
al mediodia a una frecuencia de 18 minutos
de Larwin Square a Westminster Ave y

SEGERSTROM

Goldenwest St.
Opcion alternativa: e
Ruta 60
] EEEN I
- e aX . Frequency Improvement New Route Extension and No Ch
Nhirn g th ay doiden g hi or New Routing Frequency Improvement S.° c a;ges
= Mejor frecuencia o nuevo recorrido Nueva extension de ruta y mejor frecuencia K':. amh |osa;.
Ngay trong tua n: Tang mic @6 thudng xuyén hoac cé tuyén mdi NGi dai tuy&n mdi va tang mdc dg thung xuyén ong thay doi
Dich vu di théng, khéng ngling, tir Westminster EEEE I _
Ave vg Goldenwest St d&n Long Beach; méi New Route Extension and Frequency Reduction Route or
chuyén cach 36 phdt; giam mdc d6 thudng Frequency Reduction ) ) Frecuencia reducida Segment Deletion
Cx Nueva extension de ruta y frecuencia reducida Gidm mdc @ thudng xuyén Eliminacién de ruta o segmento
B0 tuyén dudng hoac doan duting

NGi dai tuy&n mdi va giam mifc do thutng xuyén

xuyén gitta céc chuyén giita ngay, moi
chuyén cach 18 phdit, tir Larwin Square dén
Westminster Ave & Goldenwest St.
WEEKDAYS . ) AM -
FINES DE SEMANA / NGAY TRONG TUAN: DAY

Cac tuyén thay thé:

- Tuyén 60
Santa Ana Depot to Westminster & Goldenwest
Westminster & Goldenwest to VA Hospital

NEW frequencies (minutes)
Frecuencias nuevas (minutos) / Mirc d6 thwong xuyén méi (phl’lt)

Santa Ana Depot to Westminster & Goldenwest
Westminster & Goldenwest to VA Hospital 36

AM: 6:00am - 9:00am | MIDDAY: 9:00am - 3:00pm | PM: 3:00pm - 6:00pm
NS: No Service




Your input is very important. Please provide your comments below.

Su contribucién es muy importante. Por favor proporcione sus comentarios a continuacion.
Y kién déng gép cta quy vi la rat quan trong. Hay ghi y kién cta quy vi vao phan dwéi day.

Name / Nombre / Tén:

Zip Code / Coédigo postal / ma bwu dién: Email / Correo electrénico:

Please indicate if you agree or disagree with the statements below. 1 = Strongly Agree / Muy de acuerdo / R&t Déngy
Por favor indique si esta de acuerdo o esta en desacuerdo con las 2 = Agree / De acuerdo / Déng y
declaraciones a continuacion. 3 = Neutral / Neutral / Trung 1ap
Hay cho biét quy vi dong y hay khéng dong y v&i nhirng nhan dinh

| 4 = Disagree / Desacuerdo / Khong Béng y
duwéi day.

5 = Strongly Disagree / Muy en desacuerdo / R4t Khong Bong y

1 ¢ OCTA should eliminate or trim trips/routes with low ridership and reallocate service to areas where
demand is greater.
¢ OCTA debe eliminar o reducir viajes/rutas de baja demanda y reasignar el servicio a zonas con demanda mas alta.
« OCTAnén bd hoac cat bt cac chuyén/tuyén dwéng co it hanh khach va phan chia lai dich vu dén cac khu vie co
nhu cu cao hon.

1 2 3 4 5

2 ¢ OCTA should reallocate services from areas of low demand to provide more service during the weekend.

* OCTA debe reasignar los servicios de las zonas con baja demanda para poder brindar mas servicio los fines de

semana.
« OCTA nén phan chia lai dich vu tt¥ cac khu vrc cé nhu cau thap dé cung cap thém dich vu vao cubi tuan.
1 2 3 4 5

Please indicate if you agree or disagree with the proposed changes of your route(s) and why.
¢ Indique si esta de acuerdo o no con los cambios propuestos en su(s) ruta(s) y porqué.
* Xin cho biét quy vi c6 ddng y hodc khéng ddng y vé cac thay déi dwoc d& nghi cho (cac) tuyén dwéng cla quy viva

w

cho biét ly do.
Route/Ruta/Tuyén dwdng Comment/Comentariofy kién
Route/Ruta/Tuyén dwdng Comment/Comentariofy kién
Route/Ruta/Tuyén dudng Comment/Comentario/y kién
Route/Ruta/Tuyén dudng Comment/Comentariofy kién
Route/Ruta/Tuyén dudng Comment/Comentariofy kién
ll- * If your route is reduced or eliminated, would you consider other options such as OCTA’s vanpool

program, ridematching and other options?

» Sila ruta que usted toma se redujera o se eliminara, ¢ consideraria otras opciones, como el programa de camionetas
de uso compartido de OCTA, los servicios de busqueda de transporte compartido (ridematching) y ortos mas?

« Néu tuyén dwérng clia quy vi bi giam hodc bd, quy vi cé mudn diing cac cach khac nhw chwong trinh di chung xe van
(vanpool) ctia OCTA, ridematching hoac céac Iwa chon khac khong?

Yes/Si/C6 ___ No/No/ Khdong __



GET MORE INFORMATION

For more information on the Proposed Bus Service Plan, please visit
0Cbus.com/BusPlan or call (714) 636-RIDE. You can provide comments
online or mail them to: OCTA, Attn: Marketing, Rm 722, 600 S. Main St,, P0.
Box 14184, Orange, CA 92863-1584.

Para mas informacidn sobre plan propuesto para el servicio de autobuses,
por favor visite 0Cbus.com/BusPlan o llame al (714) 636-RIDE. Puede
proporcionar sus comentarios en linea o por correo a: OCTA, Attn:
Marketing, Rm 722, 600 S. Main St., PO. Box 14184, Orange, CA 92863-1584.

DE biét thém thong tin vé DE nghi K& hoach Dich vu Xe Buyt xin mdi truy
cap vao trang 0Cbus.com/BusPlan hay goi dién thoai so (714) 636-RIDE.
Quy vi cd thé déng gdp  kién truc tuyén hoac giii thu vé dia chi:

OCTA, Attn: Marketing, Rm 722, 600 S. Main St,,

P.0. Box 14184, Orange, CA 92863-1584.

Translators and Accessibility

Spanish and Vietnamese translation services will be available at all
community meetings.

Any person with a disability who requires a modification or
accommodation in order to participate in these meetings should contact
the OCTA Clerk of the Board at (714) 560-5676 no less than two (2)
business days prior to this meeting to enable OCTA to make reasonable
arrangements to assure accessibility to these meetings.

For more information or to comment onling, visit 0Cbus.com/BusPlan.
If you would like to receive this information in F7 3¢, 8H=04,
Sl w.s, or any other languages, please call (714) 636-RIDE.

Traductores y accesibilidad

Los servicios de traduccidn al espafiol y vietnamita estaran disponibles
en todas las reuniones de la comunidad.

Cualquier persona con una discapacidad que requiere una modificacion
o establecimiento, con el fin de participar en estas reuniones, debe
comunicarse con el Secretario de la Junta del OCTA al (714) 560-5676 no
menos de dos (2) dias habiles antes de esta reunion para permitir a que
la OCTA haga arreglos razonables para asegurar la accesibilidad a estas
reuniones.

Para obtener mas informacion o hacer comentarios en linea, visite
0Cbus.com/BusPlan. Si desea recibir esta informacion en un idioma
que no sea Inglés, espafiol o vietnamita, por favor llame al

(714) 636-RIDE.

Cac phién dich vién va Sy Tham gia cua ngw&i
khuyet tat

Céc dich vu phién dich tiéng Tay Ban Nha va tiéng Viét sé duoc cung
cp tai tat ca cac cudc hop cong dong.

B4t ky ngudi khuyét tat nao can cd nhitng diéu chinh hay tién nghi can
thiét d& tham du céc cudc hop can lién hé Thu ky OCTA ctia Hai dong
theo so (714) 560-5676 it nhat hai (2) ngay lam viéc trude khi cudc hop
dién ra d& cho phép OCTA c6 su b tri hop ly nham dam béo kha ning
tham gia clia nguti khuyét tat vao céc cudc hop nay.

DE biét thém thong tin hay dé gdp y kién truc tuyén, mai quy vi truy cap
vao trang 0Cbus.com/BusPlan. Néu quy vi mudn nhén thong tin nay
bang mdt ngdn ngil khac ngoai ti€ng Anh, tiéng Tay Ban Nha hay tiéng
Viét, xin vui long goi (714) 636-RIDE.
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October 2019 and February 2020 Service &
Plan Goals mBU%.360°

e Continue positive direction of OC Bus 360°

* Improve productivity and reduce fleet requirements

e Reallocate resources from low-ridership routes to
improve frequency during evenings, weekends, and
weekdays where demands are higher



Outreach g
OCBUS 360°
r
* 50,000 brochures in multiple
languages channel Comments
Received*

* Newspaper and on-bus ads

* Local jurisdiction communications
* Three community meetings

* Digital and e-communications Community Meetings
* Press releases / advertisements Customer Roundtable
* Citizen Committees Total

* Customer Roundtable

Mailed Surveys

Telephone/Emails

Online Surveys

* As of 5/24/2019



What We Heard

dtBU%_360°

* Most customers supported OCTA’s approach to reallocate resources

* Most customers supported
proposed changes with
improvements on
Routes 26, 55, 56, 60, 72,
79 and 560

* A number of customers
disagreed with the
proposed route
eliminations and
reductions

Proposed October 2019 Changes

Route

53/53X: Anaheim — Irvine

206: Santa Ana — Lake Forest
Express

213/A: Brea — Irvine Express

211: Huntington Beach - Irvine
Express

Proposed February 2020 Changes

Route

129: La Habra — Anaheim

86: Costa Mesa — Mission Viejo

24: Buena Park — Orange

Change
Description
Reallocation /
Frequency Change

Opposing
Comments

33

Elimination 32

Reallocation /

30
Frequency Change

Elimination 27

Change
Description

Opposing
Comments

Elimination 30

Reduction 28

Reduction 26




Plan Schedule / Next Steps g
° OCBU§_360°

Plan Schedule Timeline

Released Draft Plan for Public Input April 11, 2019

Implemented Outreach April 2019 — June 2019

Conduct Public Hearing June 10, 2019
Submit Final Plan Recommendations July 22, 2019

October 2019 Service Change

Implement Changes _
February 2020 Service Change




OCTA

June 10, 2019
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To: Members of the Board of Directors ( e
.= /
From: Darrell E. Johnson, C!‘\ief Executive Officer
Subject: Public Hearing on Orange County Transportation Authority’s Fiscal

Year 2019-20 Budget and Personnel and Salary Resolution
Overview

The Orange County Transportation Authority Fiscal Year 2019-20 Budget
presents a balanced plan of sources and uses of funds while providing for the
current and future transportation needs of Orange County. The Board of
Directors may approve the fiscal year 2019-20 budget following the public
hearing to be held at the Board of Directors’ Meeting on June 10, 2019, at the
following Board of Directors’ meeting on June 24, 2019, or in a special meeting
convened at their discretion. The Board of Directors are also asked to approve
changes to the Personnel and Salary Resolution as part of the budget approval
process.

Recommendations

A. Approve by Resolution the Orange County Transportation Authority’s
Fiscal Year 2019-20 Budget.

Approve the Personnel and Salary Resolution for Fiscal Year 2019-20.

C. Authorize the Chief Executive Officer to negotiate and execute the
software and hardware licensing, maintenance, and emergency support
purchase orders and/or agreements.

D. Approval of fiscal year 2019-20 Orange County Transportation Authority
member agency contribution to the Southern California Regional Rail
Authority, in an amount up to $30,287,870, including authorization of
Federal Transit Administration funds, in an amount up to $8,500,000, to
be drawn down directly by Southern California Regional Rail Authority. In
addition, approve capital and rehabilitation expenditure budget contingent
upon all member agencies approval of their respective capital and
rehabilitation budgets. Orange County Transportation Authority portion of
the costs for capital is $515,980 and $12,679,851 for rehabilitation.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Public Hearing on Orange County Transportation Page 2
Authority’s Fiscal Year 2019-20 Budget and Personnel and
Salary Resolution

Background

The preparation of the Orange County Transportation Authority’s (OCTA) annual
budget began in December 2018 with the development of initial revenue
projections, a service plan, and program goals and objectives for the upcoming
fiscal year (FY). The service plan and program goals and objectives were
developed in accordance with those of the Board of Directors (Board) and Chief
Executive Officer (CEO).

Each division developed and submitted its budget requests in January, which
were subject to successive internal reviews. The proposed budget was reviewed
by a CEO-appointed internal budget review committee, consisting of the Deputy
CEO, Chief Financial Officer, and Executive Director of Human Resources and
Organizational Development, to ensure a balanced and fiscally responsible
budget is delivered consistent with the Board’s goals, CEO’s goals,
Comprehensive Business Plan, and the Next 10 Plan.

The development of the FY 2019-20 proposed budget was based on a series of
programmatic assumptions that were presented to the Finance and
Administration Committee on March 27, 2019. The presentation covered the
guiding principles and assumptions used to develop the budget for OCTA’s
major programs, including Measure M2 (M2), transit, motorist services, and the
91 Express Lanes.

Staff presented the FY 2019-20 budget in detail in an informal workshop setting
on May 13, 2019. The presentation included a discussion of program goals and
objectives, proposed staffing plan, and the sources and uses of funds planned
to meet specified program goals. The presentation was solely informational for
the Board. No public hearing was held at the meeting, nor was the Board asked
to vote on the budget at the meeting. A public hearing for the budget is scheduled
to occur at the June 10, 2019, Board meeting, after which staff anticipates
seeking Board approval of the budget.

Discussion

The FY 2019-20 proposed budget represents a balanced plan of sources and
uses of funds. Sources of funds include new revenues received within the year,
as well as planned uses of prior year designations. Planned uses of prior year
designations are funds set aside (designated) in prior FYs to be utilized in the
current FY. The uses of these funds are planned and do not represent a
utilization of funds as a result of deficit spending. Expenditures include current



Public Hearing on Orange County Transportation Page 3
Authority’s Fiscal Year 2019-20 Budget and Personnel and
Salary Resolution

year expenditures, as well as funds designated in the current FY to be used in a
future FY.

The combination of estimated revenues and planned use of reserves produces
available funding of $1,525.2 million, while proposed expenditures and
designations yield a total use of funds of $1,525.2 million. On a year-over-year
comparison to the approved FY 2018-19 budget, the FY 2019-20 proposed
budget is $219.3 million higher than the FY 2018-19 budget. The increase is
driven by the purchase of replacement buses for approximately half of the
fixed-route and paratransit fleets.

In FY 2019-20, the sales tax growth rate for the M2 Program is forecasted to be
2.5 percent, and the growth rate for the ¥4 cent Local Transportation Fund sales
tax is forecasted to be 2.1 percent, based on the Board-approved sales tax
forecasting methodology.

The M2 Program will continue to improve freeways, and streets and roads
throughout Orange County, as well as fund multiple transit programs. Included
in the proposed budget is $366.4 milion to help fund freeway
improvement projects on Interstate 405, Interstate 5, State Route 55 (SR-55),
State Route 57 (SR-57), and State Route 91 (SR-91). Approximately
$159 million is budgeted to improve streets and roads, including $58 million to
fund the Local Fair Share Program, $57.2 million for the Regional Capacity
Program, and $33.5 million for Regional Traffic Signal Synchronization. In
addition, the budget also includes $48.5 million for ongoing construction of the
OC Streetcar.

The Transit Program includes bus transit, rail transit, and commuter rail. For the
bus program, efforts to increase ridership will continue with OC Bus 360°.
Consumed fixed-route revenue hours are proposed to increase by 1.4 percent
to 1.63 million based on the first full year of operations for Bravo! Route 529. The
proposed budget continues to include fixed-route service at 60 percent
directly-operated and 40 percent of the service delivered by OCTA’s contracted
service provider. In addition, OC Flex service continues with 23,000 revenue
vehicle hours. No fare increase is assumed in the budget. Also included in the
FY 2019-20 proposed budget is $219.8 million for bus purchases.

For rail transit, OC Streetcar construction continues, and execution of the
operations and maintenance contract is expected to take place in
FY 2019-20. Under commuter rail, planned changes include the conversion of
two Laguna Niguel to Fullerton roundtrips to one Laguna Niguel to
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Los Angeles roundtrip. In addition, one added roundtrip in the evening from
Oceanside to Los Angeles is also included in the FY 2019-20 proposed budget.

The 91 Express Lanes Program toll revenue is budgeted to increase by
$3.5 million, based primarily on an estimated increase in trips of approximately
300,000. Operating expenses are consistent with last year, and capital funds
will be used to support the Placentia Metrolink station and the SR-91 freeway
improvements from SR-57 to SR-55 (Project I), per prior Board actions.

The Motorist Services Program is budgeted to increase freeway service patrol
scheduled service hours from 87,384 to 89,646, and administration of the
Orange County Taxi Administration Program is fully funded for FY 2019-20.

Staff was available to present, review, or answer questions about the budget at
the following committees, as well as to individual Board Members upon request.

Committee Date

Legislative and Communications May 16
Finance and Administration May 22
Executive Committee June 3
Regional Planning and Highways June 3

Personnel and Salary Resolution

The FY 2019-20 Personnel and Salary Resolution (PSR) (Attachment C)
governs administrative employees and is approved annually as part of the
budget. Changes have been made to the PSR to include minor clarifications,
where necessary.

The PSR includes a four percent merit pool and four percent special
performance award pool. The PSR also includes a salary structure adjustment
of two percent and a vacation benefit market adjustment. Salary structure
adjustments do not automatically increase employee salaries unless they are
below the minimum of the new range. Currently, there are six OCTA employees
that fall below the proposed minimum grade range, which would require an
automatic salary increase, totaling $7,654.
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Information Systems Licensing and Maintenance Agreements

Each year, in conjunction with approving the budget, the Board approves
OCTA’s software and hardware licensing and maintenance agreements. OCTA
follows industry practice to ensure proper maintenance and to receive critical
product upgrades of its licensed software and purchased hardware. The annual
licensing and maintenance agreements are executed with each hardware and
software developer on a sole source basis, for an amount not to exceed the
contracted value for each vendor. The sole source list includes licensing and
maintenance agreements, as well as emergency support after hours, weekends,
and holidays.

Two specific firms that appear on the sole source list are Coastline Consulting
Services and Compucom. These firms provide emergency malware support in
the event of a cyber-attack or related incident. Although other vendors could
provide these services, OCTA included them on the sole source list based on
the criticality of their services and prior knowledge and experience with OCTA,
as well as their standing in the industry in regards to Cyber Security remediation.
On a cumulative basis, the software and hardware licensing, maintenance, and
emergency support agreements will not exceed $5.6 million. A list of the
agreements is included as Attachment D.

Southern California Regional Rail Authority (SCRRA) Budget

Under the Joint Powers Agreement that governs the SCRRA, each member
agency must approve its financial contribution to the SCRRA budget. The
FY 2019-20 SCRRA budget estimates the OCTA operating funding allocation to
be $30,287,870, including authorization of Federal Transit Administration funds,
in an amount up to $8,500,000, to be drawn down directly by SCRRA.

In addition to the annual operating funding allocation, OCTA is also responsible
for a portion of the costs for capital and rehabilitation projects. These projects
are typically led by the SCRRA, and the grant funds to pay for them are drawn
down directly by the SCRRA. As a result, these projects are not typically
included in OCTA’s budget. The SCRRA budget (Attachment E) provides a
detailed list of projects and the associated costs by member agency. OCTA'’s
portion of the costs for capital is $515,980 and $12,679,851 for rehabilitation.
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Summary

The Orange County Transportation Authority Fiscal Year 2019-20 Budget was
reviewed by the Board of Directors in a workshop setting on May 13, 2019. The
Board of Directors may approve the FY 2019-20 budget following the public
hearing on June 10, 2019, at the regularly scheduled meeting on June 24, 2019,
or in a special meeting convened at their discretion.

Attachments

A. Resolution of the Board of Directors for the Orange County Transportation
Authority ~ Approving an  Operating and  Capital Budget
Fiscal Year 2019-20, OCTA Resolution No. 2019-026

B. Orange County Transportation Authority Budget Summary
Fiscal Year 2019-20

C. Proposed Changes for the Personnel and Salary Resolution (PSR)
FY 19-20
D. Orange County Transportation Authority Licensing and Maintenance

Agreements Sole Source List-Fiscal Year 2019/2020
E. Transmittal of the SCRRA Proposed FY 2019-20 Budget

Prepared by: . Approved by:
) L Sk
A e i A AN /. e,
& o / T T2~ 2 ’)(
Victor Velasquez Andrew Oftelie
Department Manager, Chief Financial Officer,
Financial Planning and Analysis Finance and Administration

(714) 560-5592 (714) 560-5649



ATTACHMENT A

RESOLUTION OF THE BOARD OF DIRECTORS FOR
THE ORANGE COUNTY TRANSPORTATION AUTHORITY
APPROVING AN OPERATING AND CAPITAL BUDGET
FISCAL YEAR 2019-20

WHEREAS, the Chief Executive Officer and staff have prepared and presented to the Board of
Directors a proposed operating and capital budget in the amount of $1,525.2 million for Fiscal Year

2019-20;

WHEREAS, said Chief Executive Officer and staff did conduct a public workshop before the
Board of Directors on May 13, 2019, in the Board Chambers, at which time the proposed budget was

considered;

WHEREAS, a public hearing was conducted on June 10, 2019, at which the public was invited
to express its views and objections to said budget; and;

WHEREAS, the original of said proposed budget will be revised to reflect each and all of the
amendments, changes, and modifications which the Board of Directors, up to the time of the approval
of this resolution, believes should be made in said proposed budget as so submitted and to correct any
non-substantive errors or omissions.

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Orange County
Transportation Authority as follows:

1. The operating and capital budget of the Orange County Transportation Authority and all
affiliated agencies for the Fiscal Year July 1, 2019 through June 30, 2020, is hereby
approved, a copy of which is on file with the Clerk of the Board.

2. The Clerk of the Board shall certify to the passage and approval of this resolution, and it
shall thereupon be in full force and effect.

ADOPTED, SIGNED, AND APPROVED this 10th day of June 2019.

AYES:

NOES:

ABSTAIN:

ABSENT:

ATTEST:

Laurena Weinert Tim Shaw, Chairman
Clerk of the Board Orange County Transportation Authority

OCTA Resolution No. 2019-026



ATTACHMENT B

Orange County Transportation Authority
Budget Summary
Fiscal Year 2019-20

OCTA

$in millions

Estimated Revenues $ 1,159.8

Use of Prior Year Designations 365.4
Total Sources of Funds $ 15252

Appropriate Funds to:

Salaries & Benefits $ 172.4

Services & Supplies 373.6

Contributions to Other Agencies 169.7

Debt Service 59.0

Capital / Fixed Assets 667.8
Total Expenses $ 1,4425
Designation of Funds $ 82.7

Total Uses of Funds $ 15252



Proposed Changes for the
Personnel and Salary Resolution (PSR) FY19-20

ATTACHMENT C

Subject Page | Section | Proposed Change | Reason

Various formatting Throughout document

changes

Reimbursement of 14 4.1E Add Language Adds language that a former Board

Expenses Member who is asked to serve on a
regional board, will be eligible for
reimbursement of actual and
necessary expenses.

Continuation of Benefits 16 4.3F Remove Language | Removes language that a retiree who

for Retirees receives a disability retirement is not
eligible to continue medical, dental
and/or vision benefits.

Deferred Compensation 19 4.7A Change Language | Clarifies language to better describe
the various tiers for the matching
contribution. This benefit has not
changed.

Additional Retiree 20 4.7C Add Language Adds language that requires

Benefit Account Plan employee to be in good standing in

(ARBA) order to receive this benefit.

This is also the standard for the
payment of sick leave upon
retirement, with 10 or more years of
service.

Vacation 25 4.8H Vacation Proposal | Adjusts vacation accrual rates to help
recruit and retain employees and to
remain competitive with peers.

Newly Hired/Promoted 28 5.3 Remove Language | Removes language that an employee

Employees is eligible for an increase 6 months
after hire or promotion, to be
consistent with recent changes to
OCTA policy.

Special Performance 29 4% Special Proposes 4% Special Performance

Awards 5.7 Performance Award

Award

Changes to Salary Grades 31 2% Salary Range

Min/Mid/Max Increase Proposes 2% salary range adjustment

Job Classifications 31 Human Resources compensation

Moving to Different
Salary Grades

market review and analysis
recommends specific classifications
be moved to different salary grades;
others are new titles proposed and
deleted in the budget.

5/15/19




PERSONNEL AND SALARY RESOLUTION

FISCAL YEAR 20198-202019

Effective: Junre-24,2018June 223, 2019

This document provides information on general policies regarding employment
practices, employee benefits, compensation and salary structure for administrative
employees at the Orange County Transportation Authority and was approved by the
Orange County Transportation Authority Board of Directors on June 10, 2019June-11,2018.

Prepared by:

Human Resources and Organizational Development Division

OCTA
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1.2

SECTION 1
PURPOSE AND PROCEDURES

PURPOSE OF PERSONNEL AND SALARY RESOLUTION

In an effort to establish an equitable and consistent plan for managing Human Resources
matters, to attract, develop and retain top talent, and to ensure consistent selection,
promotion, and compensation practices based on merit, ability, and performance, the
following Human Resources policies for administrative employees are hereby adopted.

The Orange County Transportation Authority (OCTA) reserves and maintains the right to
eliminate, modify or otherwise change, at any time, for any reason, any provision(s) of
this Personnel and Salary Resolution (PSR), as established and approved by the Board of
Directors, including, but not limited to, any employee benefit or right provided in this PSR.

HUMAN RESOURCES POLICIES AND PROCEDURES

The Chief Executive Officer (CEQ), acting as the Appointing Authority (AA), may elect to
delegate certain responsibilities. The CEO is charged with ensuring OCTA Human
Resources policies and procedures provide for an effective and efficient organization,
staffed with qualified employees receiving fair and equitable treatment. The Executive
Director of Human Resources and Organizational Development (HROD) is responsible for
managing the Human Resources functions and is responsible for developing and
administering Human Resources policies and procedures that are in the best interest of
OCTA and its employees.

The CEO makes the final determination on the interpretation of OCTA Human Resources
policies and is authorized to establish and maintain Human Resources procedures that

are consistent with those policies.

Exceptions to the PSR may be authorized in writing by the CEO. This exception authority
may not be delegated.

Please refer to specific policies and procedures for additional information.
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2.1

2.2

2.3

2.4

2.5

SECTION 2
EMPLOYMENT

AT-WILL EMPLOYMENT

OCTA employees whose employment is governed by the provisions of this PSR are at-will.
The AA has the right to reassign, dismiss, reduce pay, or suspend without pay any
employee, at any time, for any reason. Similarly, OCTA employees may separate their
employment at any time without prior notice.

APPROVAL AUTHORITY FOR EMPLOYEE ACTIONS

The CEO is the AA for the selection and separation of all employees in all positions except
those reporting directly to the Board. The CEO is authorized to approve revisions in
classification titles and grades, provided that any such changes are in accordance with
established OCTA Policies and Procedures and the Board-adopted fiscal year budget.

COMPENSATION

OCTA will maintain a compensation philosophy and salary structure for full-time and
part-time employees as stated in the PSR.

Salary ranges, rates, and employee benefits are reviewed and considered for adjustment
not less often than annually. This permits OCTA an opportunity to periodically assess the
competitiveness of the compensation plan, including the salary structure, and make
necessary adjustments to reflect changes in internal equity and labor market conditions.

INTERNSHIPS

A person employed in a College Intern position will be compensated at an hourly rate to
be determined by the AA. A College Intern is not eligible for employee benefits paid by
OCTA, except as required by law.

OUTSIDE EMPLOYMENT ACTIVITIES

An administrative employee may not engage in outside employment or other outside
activities incompatible with the full and proper discharge of the duties and responsibilities
of his/her OCTA employment. Before accepting or engaging in any outside employment,
an employee must obtain written permission from the AA.
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2.6

2.7

2.8

2.8A

PERFORMANCE PLANNING AND REVIEW PROGRAM

The AA is responsible for developing and administering a formal performance planning
and review program for all full-time and part-time administrative employees.

RELOCATION EXPENSES

OCTA may provide relocation assistance as defined in the “Reimbursement of Relocation
Expenses Policy.”

ELIMINATION OF POSITIONS AND WORKFORCE REDUCTIONS

Whenever it becomes necessary, the CEO may eliminate any position. The CEO has the
authority to reduce the workforce and to layoff full-time or part-time employees because
of the elimination of a position, lack of funds, lack of work, or for operational efficiencies.
An employee who is laid-off because of the elimination of a position or reduction in the
workforce may be placed in another position for which the employee is qualified at the
same level or below, provided an opening exists. Workforce reductions may allow for the
position to remain vacant until the AA finds it necessary to fill the position.

LAYOFF BENEFITS

An employee recalled within six months may be reinstated to the same position if the
position is available. For purposes of this section, benefits based on length of service will
be reinstated to the level prior to layoff if an employee is reinstated to the same or a
different position within six months following the date of layoff.

An employee placed on layoff may be granted paid health insurance in accordance with
the following schedule:

Years of Service Length of Coverage
Less than 3 1 month
3 but less than 5 2 months
5 but less than 10 3 months
10 or more 4 months

Upon separation from OCTA due to layoff, all unused or unpaid vacation, personal paid
holidays, and sick leave will be paid to the affected employee.
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2.8B LAYOFF SEVERANCE PAY

The CEO may authorize the payment of severance pay to full-time and part-time
employees in accordance with the following schedule:

Years of Service Weeks of Severance Pay
Less than 3 2 weeks
3 but less than 5 3 weeks
5 but less than 10 4 weeks
10 or more 5 weeks

Severance pay for part-time employees is prorated in accordance with their regularly
scheduled pay.
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3.1

3.2

3.3

SECTION 3
EXEMPT AND NON-EXEMPT EMPLOYEE, WORKWEEK,
SCHEDULES, OVERTIME AND MAKE-UP TIME

EXEMPT EMPLOYEES

Exempt employees are those in positions that are not covered under the provisions of the
Fair Labor Standards Act (FLSA) regarding minimum wage, overtime, maximum hours and
recordkeeping.

An exempt employee, either part-time or full-time, is not eligible for overtime payment,
compensatory time or any additional compensation for time worked in excess of
eight hours per day or 40 hours per workweek, or time worked in excess of his/her regular
schedule.

Sick leave and vacation accruals, as well as retirement service credits, accrue on paid
hours excluding overtime.

NON-EXEMPT EMPLOYEES

Non-exempt employees are those in positions that are covered under the provisions of
the FLSA regarding minimum wage, overtime, maximum hours and recordkeeping. All
hours worked, holidays, and benefit time taken must be accurately recorded on a
timesheet and approved by the supervisor. Sick leave and vacation accruals, as well as
retirement service credits, accrue on paid hours excluding overtime.

Non-exempt employees are strictly prohibited from volunteering or donating their time
to OCTA by performing any work or function that is the same or similar to their regularly
scheduled duties while in an unpaid status.

WORKWEEK

The FLSA defines workweek as a period of 168 hours consisting of seven consecutive
24-hour periods. The employer can determine the day and hour that the workweek
begins. Each workweek is considered on its own to determine minimum wage and
overtime payments: there is no averaging of two or more workweeks. The Department of
Labor uses workweek to determine compliance with federal regulations such as
requirements for wage payments and overtime. Workweek and overtime will be
administered consistent with any applicable state and federal laws.
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3.4

3.5

The regular workweek for a full-time OCTA employee is 40 hours per week, Sunday
through Saturday, unless otherwise established with an alternative work schedule. The
workweek does not need to coincide with the calendar week.

ALTERNATIVE WORK SCHEDULES

The AA has the authority to designate flexible starting, ending, and core times for the
performance of work during the standard workday consistent with OCTA’s “Workweek
and Overtime Policy.”

The AA also has the authority to designate alternative workweek schedules, such as 4/10
or 9/80, provided the administration of such schedules is consistent with OCTA policy and
any applicable state and federal laws.

The AA may establish necessary guidelines to administer alternative workweek schedules
at the department and section level.

OVERTIME

Overtime must be authorized prior to performance of such work. Authorized work
performed in excess of eight hours per day or in excess of 40 hours per workweek by a
full-time or part-time non-exempt employee is considered overtime. This does not apply
to a non-exempt employee who regularly works a 9/80 work schedule or who regularly
works any other work schedule totaling 40 hours per workweek. All paid hours except sick
time will be considered hours worked.

Excluding employees on an alternative work schedule, non-exempt employees will be
paid 1-1/2 times their regular rate for all time worked in excess of eight (hours in a
workday or 40 hours in a workweek). Non-exempt employees on alternative work
schedules will be eligible for daily overtime for hours worked in excess of their regular
schedule or 40 hours in a workweek.

For purposes of calculating overtime compensation, paid holidays not worked and
pre-approved vacation not worked are treated as authorized work performed. If a
designated holiday occurs on a regularly scheduled day off, these hours are not
considered hours worked. Hours away from work due to iliness, even when compensated,
are not included in overtime calculations.

A non-exempt employee who is required to work on a designated holiday will be paid
1-1/2 times his/her regular rate for authorized work performed, in addition to regular
holiday pay. Added pay for holiday hours worked will not be considered when calculating
overtime on more than 40 hours in a workweek.
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3.6

OCTA does not permit the accrual of compensatory time in lieu of payment of overtime.

In no case may a non-exempt employee’s workweek be changed when the purpose of the
change is to avoid compensating the employee at 1-1/2 times his/her regular rate for
work performed in excess of his/her regular work schedule.

If, in the judgment of the employee’s supervisor, work beyond the normal workday,
workweek, or work period is required, such work may be authorized.

MAKE-UP TIME

Consistent with OCTA policy, when a non-exempt employee requests to leave or miss
certain hours of a day and then to make it up by working longer hours on another day, it
is called make-up time. Make-up time is permitted when requested by the employee due
to the employee’s personal obligation. The employee must request to use make-up time
in writing before taking the time off or working the make-up hours, and the supervisor
must approve it. The time must be made up within the same workweek as the time that
was taken off. The made-up time cannot cause the employee to work more than
11 hours in a day or more than 40 hours in a workweek, as this will require overtime to
be paid. Managers and/or Supervisors are prohibited from encouraging or soliciting an
employee to request make-up time.
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4.1

4.1A

4.1B

4.1C

4.1D

SECTION 4

EMPLOYEE BENEFITS

BOARD MEMBER BENEFITS

The AA may establish and be responsible for health (medical, dental, and vision), and life
(life and accidental death and dismemberment) insurance benefits for Board Members at
a cost not to exceed the amount established by the Board in the annual budget.

BENEFITS ELIGIBILITY

For Public Board Members and for Board Members who do not receive health benefits
from the public entity they are elected to serve: The Board Members will have the same
premium cost and the same health benefits as full-time employees paid by OCTA, which
may change to reflect the current programs offered.

For Board Members who receive health benefits and/or a cash waiver from the public
entity they are elected to serve: The Board Members may choose to receive the same
health benefits as full-time employees, provided the Board Member pays 100 percent of
the OCTA premium, which may change to reflect the current programs offered.

DEFERRED COMPENSATION
Board Members may participate in OCTA’s Deferred Compensation Program.
RETIREMENT PLAN

Board Members are required to participate in the 3121 Federal Insurance Contributions
Act (FICA) Alternative plan, because they are not eligible to participate in the
Orange County Employee Retirement System. Board Members contribute 7.50 percent of
OCTA pay. The 3121 FICA Alternative plan is required under the Omnibus Budget
Reconciliation Act (OBRA) and is administered by a third party administrator.

LIFE INSURANCE AND SUPPLEMENTAL LIFE INSURANCE

Life Insurance will be provided by OCTA in the amount of $50,000 coverage for each Board
Member.

Voluntary Board Member-paid supplemental life insurance may be offered by OCTA for
Board Members and/or their dependents.
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4.1E

4.2

4.2A

4.2B

4.3

4.3A

REIMBURSEMENT OF EXPENSES

OCTA will reimburse Board Members and former Board Members who are serving on
regional boards at the direction and request of the Board of Directors for actual and
necessary expenses incurred in the performance of their duties, as provided in the “Policy
for Compensation, Reimbursement of Expenses and Mandatory Training for Members of
the Board of Directors.”

GRANDFATHERED BENEFITS

The following exceptions to policy as otherwise outlined in this PSR result from the
consolidation of the Orange County Transit District and the Orange County Transportation
Commission.

The following benefits apply only to those employees who were employees of the
Orange County Transportation Commission, as of June 19, 1991.

GRANDFATHERED LEAVE

Each non-exempt employee covered under this section will be entitled to 16 hours of paid
Administrative Leave per fiscal year. Each exempt employee covered under this section
will be entitled to 32 hours of paid Administrative Leave per fiscal year.

Approval will be by the AA. Any unused Administrative Leave for the current fiscal year
will be paid to the employee in the event of separation or retirement. The maximum
accrual amount for non-exempt employees will be 24 hours. The maximum accrual

amount for exempt employees will be 48 hours.

GRANDFATHERED RETIREMENT

An employee covered under this section may continue to participate in the California
Public Employees’ Retirement System and shall be governed by its rules and regulations.

Commencing January 1, 2017, employees shall pay 100 percent of the employee contribution.

HEALTH, LIFE, AND DISABILITY INSURANCE BENEFITS

HEALTH INSURANCE

The AA will offer health (medical, dental, and vision), life (life and accidental death and
dismemberment), and disability insurance programs for all full-time and part-time
employees as determined by the Board.
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4.3C

4.3D

4.3E

Employees who are scheduled to work a minimum of 20 hours per week or more and
meet the criteria under the Affordable Care Act, are eligible to participate in the health,
life and disability insurance programs on the first day of the month following 30 days of
employment. Employees may be required to pay a portion of the premiums. Part-time
employees will pay the same portion of the premiums as full-time employees.

Administrative and Transportation Communications International Union (TCU) employees
who elect to waive an OCTA medical, dental and vision plan are eligible to receive an
employer contribution of $92.31 per pay period into a 401(a) deferred compensation
plan, not to exceed the annual IRS maximum contribution. The employee must provide
verification annually from the employer or the insurance carrier which verifies proof of
other medical plan coverage in order to receive a contribution into the 401(a) plan. An
employee who is a spouse, child or any other dependent of an OCTA Administrative/TCU
employee is not eligible if he/she is covered under an OCTA medical, dental or vision plan.

LIFE INSURANCE AND SUPPLEMENTAL LIFE INSURANCE

Life insurance will be provided by OCTA to full-time and part-time employees in the
amount of two times the annual salary. Voluntary employee-paid supplemental life
insurance may be offered by OCTA for employees and/or eligible dependents (IRS).

DISABILITY INSURANCE

Employer-paid short-term disability and long-term disability insurance programs will be
provided to full-time and part-time employees. Coordination of state provided disability
payments may be required.

SURVIVOR BENEFIT

When OCTA is notified of the death of an employee, his/her dependents who were
previously enrolled dependents, may be eligible for coverage in accordance with the
provisions of the Consolidated Omnibus Budget Reconciliation Act (COBRA). If eligible for
COBRA, OCTA will reimburse the cost of the OCTA-sponsored health benefit plan
premium to the dependent(s) for a maximum of three months.

COBRA AND CONTINUED COVERAGE

All full-time or part-time employees separating employment may elect continuing health
(medical, dental, and vision) insurance pursuant to the governing provisions of the
program in which they are enrolled. The employee will be required to pay the premium
for the coverage selected in accordance with the provisions of COBRA, except as provided
in the “Layoff and Workforce Reduction Policy”. Health coverage ends the last day of the
month in which the employee separates employment.
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4.3F

4.4

4.4A

4.4B

4.4C

4.4D

CONTINUATION OF HEALTH BENEFITS FOR RETIREES

An employee who retires from OCTA is eligible to continue medical, dental, and/or vision
coverage, provided the retiree continues to pay 100 percent of the full monthly premium.
Current group health benefits may continue up to age 65.

An employee who defers retirement erreceives-disabilityretirementis not eligible for
this benefit.

For additional information regarding retiree health benefits that may apply under the
Additional Retiree Benefit Account Plan (ARBA) please refer to section 4.7C.

MISCELLANEOUS BENEFITS

EMPLOYEE RECREATION ASSOCIATION

The AA will be responsible for monitoring the Employee Recreation Association (ERA),
which is administered by the Human Resources Department. The ERA is a council of 11
members who meet to discuss various employee recognition activities and events and
how best to fund them.

EMPLOYEE USE OF TRANSPORTATION SYSTEM

The AA has established policies and procedures regarding employees and eligible
dependents’ free transportation on OCTA’s transportation services. See the “Employee
Identification Cards and Dependent Transportation Passes Policy”.

MILEAGE REIMBURSEMENT

An employee will be reimbursed for use of his/her private automobile for official business
of OCTA at the rate established by the Internal Revenue Service (IRS).

The AA will determine what constitutes official OCTA business, which would require use
of an employee’s private automobile. Local travel for mileage reimbursement purposes
will include travel in Los Angeles, Orange, San Bernardino, Riverside, and San Diego
counties. Executive employees are referenced in section 4.6A.

OUT-OF-POCKET EXPENSES
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4.4F

4.5

4.5A

OCTA will reimburse its employees for out-of-pocket expenses incurred while conducting
official business for OCTA as provided in the policies regarding travel and conference
expenses.

PROFESSIONAL LICENSES AND CERTIFICATES

OCTA will pay for any work-related professional licenses, certificates, or renewal fees as
approved by the AA.

RECOGNITION AND AWARD PROGRAMS

The AA may establish and maintain an employee service award program and employee
appreciation programs to provide recognition to employees for performance, continuous
service, safety, and commitment to public transportation.

LEAVES OF ABSENCE

Leaves of absence may be granted by the AA to employees with or without pay. This policy
will be interpreted and applied in accordance with all applicable state and federal laws.
For a detailed description of the various leaves of absence, please refer to the “Leave of
Absence Policy” and the “Military Leave Policy.”

PERSONAL LEAVE

When requested, the AA may grant a personal leave of absence without pay for an initial
period of 30 calendar days and extensions may be granted to a maximum of six months
from the beginning date of the personal leave.

A personal leave of absence may be granted once all accrued/benefit hours have been
exhausted, including vacation hours, sick hours, and Personal Paid Holiday (PPH) hours.

If the personal leave of absence extends for 30 calendar days or less, an employee will be
returned to his/her original classification. If the personal leave of absence extends for
more than 30 calendar days, OCTA will not guarantee the employee’s classification or
employment with OCTA, but will attempt to reinstate the employee to a like or similar
classification.

During the initial 30 calendar_-days following the date on which the personal leave of
absence begins, OCTA will continue to offer life insurance, medical, dental and vision
benefits at the same employee coverage cost and the same contribution for dependent
premiums at the current applicable rate. To continue health coverage, employees on an
unpaid status are responsible for submitting health insurance contributions, at the same
rate and frequency as active employees. Failure to pay the employee’s contribution may
result in a lapse of coverage.
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4.6A

4.6B

After the initial 30-day period, the employee will be required to remit in advance each
month, 100 percent of the monthly cost of the group insurance premiums incurred during
the remainder of the leave of absence in order to continue group insurance. Non-receipt
of premium reimbursements will result in the termination of the employee’s insurance.

If an employee returns to work from a personal leave of absence, the employee will be
responsible for 100 percent of the monthly cost of the group insurance premiums for the
month in which the employee returns to work.

REIMBURSEMENTS AND ALLOWANCES

AUTOMOBILE ALLOWANCE AND ASSIGNMENT OF AUTOMOBILES

OCTA may elect to provide both an assigned automobile and all related expenses, or to
provide a monthly automobile allowance to Executive employees. The monthly allowance
will be in lieu of the IRS standard mileage reimbursement rate that would otherwise apply
in the use of his/her personal automobile in the performance of his/her duties.
An Executive employee may not receive the automobile allowance for any month during
which the employee’s driver license has expired, been revoked, or suspended for a
moving violation while operating an automobile.

The automobile allowance will be in the same amount as is provided to the County of
Orange managers at the department head or agency head level as determined by the
Orange County Board of Supervisors.

OCTA may assign vehicles on a 24-hour basis to designated positions, in accordance with
the “Non-Revenue Vehicle Fleet Policy”. Each OCTA operating base and administrative
facility will be assigned a pool of non-revenue vehicles for authorized OCTA business.
Special purpose vehicles will be assigned to a division based on business need as
referenced in the “Non-Revenue Vehicle Fleet Policy”.

EDUCATIONAL REIMBURSEMENT PROGRAM

OCTA may provide an Educational Reimbursement Program to reimburse a full-time
employee for reasonable educational expenses for work-related courses. The AA will be
responsible for developing, administering, and maintaining the program.

As authorized by the “Educational Reimbursement Plan Policy”, a full-time employee who
satisfactorily completed approved, work-related educational courses as defined in the
Educational Reimbursement Program Policy, will be reimbursed in full for eligible
expenses up to a maximum of $3,675 per calendar year. Increases to the tuition
reimbursement amount will be indexed to California State University system tuition rates
not to exceed the IRS tax-free amount (currently $5250). If an employee separates
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4.6D

4.6E

4.7

4.7A

employment; or gives notice of separation prior to completion of the course, no
reimbursement will be made. Newly hired employees may be eligible for educational
reimbursement after six months of employment.

TABLET PURCHASE REIMBURSEMENT PROGRAM

OCTA may reimburse an employee for up to $400 or 50 percent, whichever is less, of
actual expenditures for the cost of a personal tablet as authorized by the “Business
Equipment Use Policy”.

An employee may not receive more than $400 during any 24-month period. Newly hired
employees may be eligible for tablet reimbursement after six months of employment.

UNIFORMS

An Administrative employee who is required to wear a uniform on the job will be granted
an allowance up to $500 per year for the purchase of uniforms at OCTA’s authorized
uniform supplier. Uniform purchases must comply with the guidelines established by the
appropriate division.

SAFETY SHOES

Executive Directors are authorized to approve the cost of a pair of work-required safety
shoes approved by the employee’s manager.

RETIREMENT AND DEFERRED COMPENSATION

DEFERRED COMPENSATION

OCTA may provide all full-time, part-time, and extra-help employees, including those
covered by a collective bargaining agreement, with a deferred compensation program.
The Deferred Compensation program is a benefit available to eligible employees to help
them to save for retirement. The AA will be responsible for the establishment and
administration of this program, utilizing the services of an outside administrator. This
service will be provided at no cost to OCTA.

The Deferred Compensation Program is overseen by the Deferred Compensation Plan
Committee. The Charter of the Deferred Compensation Plan Committee for the
OCTA Retirement Plan Program constitutes the articles governing the operation of the
committee. The Authority has delegated to the CEO the responsibility of determining the
committee members which comprise the Deferred Compensation Plan Committee, as
well as the duties and responsibilities of the committee members.
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Enrollment in this program will be offered to employees on a voluntary basis, unless
mandated by state or federal law. Employee contributions to the program will be made
by a payroll deduction. The CEO may authorize OCTA to pay all or part of the employee
contribution for designated classes of employees.

Administrative employees will receive OCTA-paid matching contributions to 401 (a) plans
based on years of service as set forth below, provided employees are making
contributions of at least that amount to the OCTA 457 (b) plan:

Years of Service Percent of Base Pay
New Hire but less than 5 1%
Atthe Beginningof Year 5 but 0
less than 10 2%
Atthe beginningof Year 10 or 3%
more

In addition to the above scale, employees in Salary Grade V and above will receive an
employer-paid matching contribution of up to two percent of base salary to the 401 (a)
plan upon hire or promotion, provided employees are making contributions of at least
that amount to the OCTA 457(b) plan.

RETIREMENT

All full-time and part-time employees of OCTA will participate in the Orange County
Employees Retirement System (OCERS) and will be governed by its rules and regulations.
All employees shall pay 100 percent of the OCERS employee contribution rate each pay
period.

ADDITIONAL RETIREE BENEFIT ACCOUNT PLAN

An employee who retires from OCTA after January 1, 1995 who is in good standing with
OCTA may be eligible for a benefit under the Additional Retiree Benefit Account Plan
(ARBA). The retiring employee is eligible if the following conditions are met:

. at least ten years of service and at least 50 years of age at retirement, and
. receives a retirement benefit under OCERS within 30 days from the date of
separation.

The benefit amount represents $10.00 per month, per year of service, not to exceed a
monthly benefit of $150.00

OCTA reserves the right to modify or terminate this plan at any time by action of the
Board. Administration of the ARBA Plan will be in accordance with the plan document.
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4.8A

4.8B

4.8C

Exceptions to the above policy resulting from the consolidation of the Orange County
Transit District and the Orange County Transportation Commission are addressed in
Grandfathered Benefits referenced in section 4.2.

TIME OFF BENEFITS

TIME OFF ACCRUALS

All paid time-off benefits will accrue during a leave of absence for only the period during
which the employee is paid. An employee on unpaid leave of absence does not earn
service credit for purposes of retirement benefits. An employee who returns to work from
a leave of absence retains all accumulated service credit. Service credit for retirement
benefits will be based on the specifications of the retirement system.

BEREAVEMENT LEAVE

In accordance with the “Bereavement Leave Policy”, a full-time or part-time employee
will be granted paid bereavement leave for time actually lost, up to three
regularly-scheduled workdays, upon the death of an immediate family member.

Immediate family member includes: spouse, parent, child, brother, sister, father-in-law,
mother-in-law, son-in-law, daughter-in-law, stepchild, stepparent, stepbrother, stepsister,
grandparent, grandchild, legal guardian/ward, or registered domestic partner. Bereavement
leave may be granted for each occurrence.

An eligible employee who travels outside the state of California or outside a 350-mile
radius from the OCTA Headquarters following the death of an immediate family member,
will be granted up to five days paid bereavement leave.

The paid bereavement leave will not be chargeable to sick leave or vacation. The AA will
authorize such absence from work.

Additional leave, if required, to make arrangements and/or attend the funeral, cremation,
or memorial service of an immediate family member may be approved by the AA and will
be charged against accrued sick or vacation leave.

CATASTROPHIC LEAVE DONATIONS

Employees may elect to donate accrued sick and/or vacation leave for use by an employee
who has met the eligibility requirements under the Catastrophic Leave policy. For a
detailed description, please refer to the “Catastrophic Leave Donation Policy.”
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4.8D HOLIDAYS AND PERSONAL PAID HOLIDAYS

4.8E

OCTA will observe 12 paid holidays consisting of designated holidays and PPHs as
determined by the CEO.

A full-time, non-exempt employee will receive the equivalent of 12 days of holiday pay at
his/her regular rate during the calendar year. A full-time non-exempt employee who
works an alternative work schedule will receive holiday pay for each of the above holidays
based on his/her normally scheduled workday.

When a holiday falls on a Saturday, the previous day will be observed as the holiday, and
when a holiday falls on a Sunday, the next day will be observed as the holiday, unless
otherwise designated by the CEO. When a holiday falls on an employee’s scheduled day
off, either the previous working day or the next scheduled working day will be observed
by the employee as the holiday.

A full-time or part-time non-exempt employee who is required to work on a holiday will
be paid at 1-1/2 times his/her regular hourly rate for all hours worked in addition to pay
for his/her regularly-scheduled workday. An exempt employee will receive no premium
pay for work on a scheduled OCTA holiday.

A full-time, exempt employee will receive holiday pay for each of the above holidays and
will be paid based on his/her normally scheduled workday.

All part-time employees will receive holiday pay for each holiday at his/her regular rate
on a pro-rated basis.

PPHs are taken at an employee’s discretion following supervisory approval. An employee
will be paid for any unused PPHs for the current calendar year in the event of separation
or retirement. The maximum number of PPHs that an employee may accrue will be two
days over the current calendar year’s entitlement.

JURY DUTY

A full-time or part-time employee who is called for jury duty or for examination for jury
duty will receive compensation at his/her regular rate of pay for those days that coincide
with the employee’s regularly-scheduled workdays.

Full-time and part-time employees are not eligible to receive additional compensation
from the court system.
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4.8F SICK LEAVE — FULL-TIME AND PART-TIME EMPLOYEES

OCTA provides a plan for full-time and part-time employees to accrue sick leave.

Sick leave may be used for an absence from employment for any of the following reasons:

. the employee is physically or mentally unable to perform his/her duties due to
iliness, injury, or medical condition of the employee;

. the absence is for the purpose of obtaining professional diagnosis or treatment
for a medical condition of the employee;

. the employee is a victim of domestic abuse, sexual assault and/or stalking; and

. the absence is to care for a qualified family member. A qualified family member is

defined as a spouse, registered domestic partner, parent, child, grandparent,
grandchild, or sibling.

An employee will accrue sick leave with pay for each paid hour in a regularly scheduled
workweek at the rates as provided in the following table:

Years of Service Accrual Rates Approximate Accrual
Less than 3 years .0347 Hours 9 days per year
3 years or more .0462 Hours 12 days per year

Sick leave will be paid consistent with an employee’s regularly scheduled workday.
Accrued sick leave will be added to the employee’s sick leave accumulation account upon
the completion of the pay period, with no credit to be applied during the progress of the
pay period or for a fraction of the pay period during which an employee separates service.

An employee who separates from OCTA with ten years or more of continuous service and
who is in good standing with OCTA will receive payment of any earned but unused sick
leave up to a maximum of 160 hours.

Upon the death of an employee, the employee’s estate will be paid 100 percent of the
employee’s unused or unpaid sick leave.

Upon retirement from OCTA, provided the employee has ten years or more of continuous
service and is in good standing with OCTA, the employee will be paid a maximum of 240
hours of his/her unused sick leave. An employee is considered retired if he/she begins
receiving a retirement benefit from OCERS at the time of his/her separation. This benefit
does not apply to deferred retirement.

Upon separation from OCTA due to layoff, all unused or unpaid sick leave will be paid to
the affected employee.
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An employee, who is injured on the job, resulting in loss of time, will be paid for the
balance of the assignment on the day of injury at the regular rate of pay. The employee
will also be paid for the time lost during the waiting period (first three days following date
of injury, for which no Workers’ Compensation benefits are provided). This payment will
be at benefit rates provided under the Workers” Compensation Act. Payments under this
section will not be charged against the employee’s accumulated sick leave. Vacation and
sick leave accruals will continue during the three--day period and the employee will be
credited as if he/she had worked his/her regularly scheduled hours each day.

For group insurance purposes only, time lost due to an on-the-job injury will not be
considered an unpaid leave of absence. OCTA will continue to maintain and pay for the
employee’s group health coverage at the same level as active employees. To continue
health coverage, an employee will be responsible for submitting health insurance
contributions at the same rate and frequency as active employees. Failure to pay the
employee’s contribution may result in a lapse of coverage.

Extra-Help Employees and Interns

OCTA provides a plan for extra-help employees and interns to accrue sick leave. The
employee will be eligible to use their sick leave on the 90t day of employment.

Sick leave may be used for an absence from employment for any of the following reasons:

. the employee is physically or mentally unable to perform his/her duties due to
illness, injury or medical condition of the employee;

. the employee is a victim of domestic violence, sexual assault, and/or stalking;

. the absence is to care for a qualified family member. A qualified family member is

defined as a spouse, registered domestic partner, parent, child, grandparent,
grandchild, or sibling.

An employee will accrue sick leave with pay for each paid hour in a regularly scheduled
workweek at the rate as provided in the following table:

Accrual Rate Approximate Accrual
.0334 Hours 3 days per year

4.8G SICK LEAVE SELLBACK

An employee who has accumulated sick leave in excess of 120 hours, as of the close of
the first pay period ending in November, may choose to retain all unused accumulated
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4.8H

sick leave and continue to accrue sick leave or to receive a single payment at his/her
current rate of pay for any amount in excess of 120 hours. If the employee elects to
receive payment, it will be paid no later than the pay date of the final payroll of that year.

VACATION

OCTA provides vacation leave with pay for full-time and part-time employees. Vacation
leave is differentiated from other types of leave because it is intended for the rest,
relaxation, and renewal of employees.

Accrued vacation leave will be applied to the employee’s vacation accumulation account
only upon completion of each pay period, except when an employee separates
employment.

Upon separation, all unused vacation leave accrued through the employee’s separation
date will be paid.

Upon hire, Aan employee with less than two years of service will earn .8385 .0577 hours
of vacation leave for each straight time hour of pay in a regularly scheduled workweek,
unless otherwise approved by the AA and authorized by the Department Manager,
Human Resources.

Accrual rates change beginning with the pay period following the pay period that begins
the next year of service.

- The maximum allowable accrued vacation leave at any time for full-time or part-time
employees is listed below.as-fellows:

At the To a Maximum Per Maximum
Beginning of Year: The Employee Year of: Accrued
Shall Earn: - Vacation Leave
0 through year 2 .0577 hours 120 hours 240 hours
3 through year 4 .0577 hours 120 hours 300 hours
35 through year 9 85770770 hours- 1604206 hours 300 hours
10 through year 14 -07708.0962 hours- 200460 hours 390 hours
15 through year 18 .88081039 hours- 216168 hours 390 hours
16 0847 hrs- 1-1s
17 -0885 hs: 124
18 0924 hys. 102
19 or more -0962-.1154 hours- 240200 hours 440 hours
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An employee will not accrue vacation leave in excess of the maximum amount unless
authorized by the CEO. The CEO is exempt from a maximum accrual. Vacations will be
scheduled consistent with efficient OCTA operations.

VACATION SELLBACK

An employee has the option of selling back up to 200 hours of vacation pay each calendar
year for accrued but unused vacation. An employee must use at least 40 hours of vacation
during the previous 12 months before exercising the sellback option.

The sellback option may be exercised twice in any given calendar year and may not exceed
200 hours.

Under unusual circumstances involving verifiable emergencies, the AA may authorize a
cash value payment to an employee for an amount up to the total amount of accrued
vacation.

An employee separating from OCTA will be paid, in a lump sum payment, for all unused
vacation leave accrued through his/her termination date at his/her current rate of pay.
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5.1

5.1A

5.1B

5.2

SECTION 5
COMPENSATION

COMPENSATION PHILOSOPHY

OCTA’s objective is to provide competitive wages based on the market value for
comparable work. Human Resources strives to administer the compensation program in
a flexible but consistent manner. The purpose of the compensation program is to attract,
retain, and motivate employees.

Employees are recognized for their contributions through performance-based merit
increases.

SALARY RESOLUTION

The purpose of the Salary Resolution is to:

. attract and retain a workforce dedicated to excellence, thereby ensuring OCTA’s
ability to meet the present and future business objectives of the organization;

. maintain a salary program that will give maximum incentive to real accomplishments
and compensate individuals on the basis of merit without discrimination, while
providing necessary administrative control of salary costs; and

. provide salary structures that are internally equitable and externally competitive.

SALARY STRUCTURE

The Salary Structure is designed to provide:

. salary grade ranges for classifications based upon the scope and level of
responsibility of work performed in comparison to other work performed within
OCTA and in comparison to the external market; and

. salaries paid to employees that reflect the level of responsibilities of the
classification and the performance of the individual.

ADMINISTRATION OF COMPENSATION

The AAis responsible for the establishment of definitive guidelines for adjusting individual
salaries and salary ranges. The development and administration of these guidelines may
be delegated to appropriate staff.
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5.3

5.4

Within guidelines established by the AA, compensation adjustments may be given:

. as an increase to base pay; and
. in a lump sum payment.

The AA is authorized to adjust an incumbent’s salary. The salary of each Executive
employee will be determined by the CEO.

NEWLY HIRED/PROMOTED EMPLOYEES

An employee may be hired or promoted into a position at any salary within the range for
the classification; such salary is to be determined based on individual qualifications.
Approval by the Division Executive Director is required for starting salaries at or above
the midpoint of the salary grade for external hires. Approval by the CEO is required for
starting salaries at or above the midpoint of the salary grade for external hires in salary
grade V or for employee salary increases over ten percent._All promotions and salary
increases must have an effective date that is the first day of a pay period.

For new hires, after six months of employment, the employee’s performance will be

’

evaluated; he emploveemav-be-elicible for an-inerease-based-en-the-emplovee

sorermanec-tovel

The performance of promoted employees may be evaluated after six months, as
determined by the hiring manager prior to the job offer. The six--month review date is
calculated from the beginning of the pay period in which they were promoted. Attheend

Subsequent performance reviews will be conducted annually on a common review date
and merit increases may be authorized at that time.

RECLASSIFICATIONS

When a position is changed to a different classification in a higher salary grade, a lower
salary grade, or in the same salary grade, it will be considered a reclassification. This
action is based on substantial changes in the kind, difficulty, and/or responsibility level of
the duties performed.

Any employee in a position that is reclassified to a higher salary grade will be paid at least
the minimum of the new salary grade. An employee in a position that is reclassified to a
lower salary grade may have his/her salary reduced to the maximum of the new salary
grade or with approval of the AA, may retain his/her salary paid prior to the reclassification.
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5.5

5.6

5.7

5.8

CLASSIFICATION TITLES

All filled positions must have classification titles that are included in the PSR. The CEO or
the Board may authorize the addition of new classification titles to the PSR and assign or
authorize changes to classification salary grade assignments at any time during the year.

MERIT ADJUSTMENTS

An employee may receive a merit increase based on his/her performance evaluation
rating at the time of the common review unless the overall rating is “Does Not Meet
Expectations.”

For fiscal year 28648-192019-20, the total dollar amount of all merit increases granted
pursuant to the provisions above shall not exceed four percent of the total budgeted
salaries for administrative positions authorized by the Board.

Individual merit increases may vary in amount depending on performance.

An employee’s performance may be reviewed at any time during the year as appropriate,
but his/her salary may not be adjusted other than as provided in this PSR.

SPECIAL PERFORMANCE AWARDS

The AA may authorize special performance awards for full-time and part-time employees
based on individual employee performance. Each award will be a single lump sum
payment and will not increase an employee’s base salary. Employees who have not
completed six months of employment; are not eligible to receive a Special Performance
Award. An employee may not receive over 6 percent of their total salary in Special
Performance Awards per fiscal year.

For fiscal year 2048-192019-20, the total dollar amount for all special performance
awards granted pursuant to the provisions above shall not exceed fourthree percent of
the total budgeted salaries for positions authorized by the Board.

TEMPORARY ASSIGNMENTS

When an employee is temporarily assigned duties of a different position with the same
or higher salary grade, the employee’s salary may be increased by an amount not to
exceed five percent per salary grade for the difference between the employee’s current
classification and the temporary assignment. Such increases may be made only in those
instances where the assignment will last at least 30 days and will not, in any event, be
paid for a period in excess of 180 days, without written authorization by the CEO.
Temporary increases must be effective the first day of a pay period.
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5.9 EQUITY ADJUSTMENTS

The AA is authorized to adjust an incumbent’s base salary to resolve a significant salary
disparity manifested by internal salary compression, external market pressure(s), or both,
whereby the individual is no longer appropriately compensated and a base salary
adjustment is appropriate.

Equity adjustments should be used sparingly and should not be done in lieu of or in
combination with, a promotion, reclassification, transfer, or merit adjustment. The types
of situations in which an equity adjustment is appropriate include, but are not limited to:

a. retention of critical staff;

b. salary compression issues;

c. impact of new hires whose hiring rate exceeds those of current staff;

d. offer from another employer;

e. assignment of more complex duties that do not meet the criteria for
reclassification; and

f. equity with peers in the same classification with similar education and

experience levels.
Equity adjustments may not increase an incumbent’s salary outside the specified salary
range. Additionally, equity adjustments do not affect any established merit pool approved

by the Board.

Equity adjustments may only be approved by the CEO.
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SALARY GRADE STRUCTURE

C Hourly

Intern

F Hourly 174717.97
Monthly 3;028-133,114.80
Annual 36;337:6037,377.60

General Services Specialist, Assistant
Office Specialist, Assistant
On-Board Evaluator

21:0921.59
3;655:603,741.40
43;867:2044.,896.80

24-7025.20

4;281-334.,368.00
51;376:0052,416.00

G Hourly 148:4719.00
Monthly 3;204:473,293.34
Annual 38;417:6039,520.00

Customer Relations Representative
Sehedule-Cheeker

22-3922.92
3;880:933,972.81
46,571-2047,673.60

26:3126.84
4;560-404.652.27
54;724:80655,827.20

H Hourly 19.6520.22
Monthly 3,406:003,504.80
Annual 40,872:6042,057.60

Accounting Specialist, Associate
General Services Specialist
Office Specialist

Schedule Checker;Senior
Schedule Checker

23-8924.46
4:140.934,238.87
49;691-2050,866.40

281228.69

4;874134,972.94
58;489:6059,675.20
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] Hourly 20:8221.43 25:4226.03 30:0230.63
Monthly 3,608:803,714.54 4;406:134,511.87 5:203-475,309.20
Annual 43;305:6044,574.40 52,873-6054,142.40 62;441:6063,710.40

Customer Relations Representative, Senior
Digital/Reprographic Specialist

General Services Specialist, Senior
Marketing Specialist, Assistant

Office Specialist, Senior

‘ Schedule Checker, Senior
Warranty Coordinator, Associate

K Hourly 221922.84 272027.85 322132.86
Monthly 3,846:273,958.94 4;744-:674,827.34 5;583:075,695.74
Annual 46;455:2047,507.20 56;576:0057.928.00 66;996:80
68,348.80

Accounting Specialist

Asset Management Administrator
Buyer, Associate

Digital/Reprographic Specialist, Senior
Grants Technician

Help Desk Technician, Associate

HR Assistant
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L Hourly 23:9924.70 29-5730.28
Monthly 4:158274,281.34 5:325475,247.67
Annual 49;899:2051,376.00 61;505:6062.972.00

Accounting Specialist, Senior
Administrative Specialist

Benefits Analyst, Associate

Board Specialist

Business Unit Analyst, Associate

Claims Representative, Associate

Code Administrator

Communications Specialist, Associate
Community Relations Specialist, Associate
Contract Administrator, Associate
Creative Services Specialist, Associate
Customer Relations Specialist, Associate
Executive Assistant |

External Affairs Administrator

Fleet Analyst, Associate

Health, Safety & Compliance Specialist, Associate
Help Desk Technician

Human Resources Representative, Associate
Intranet/Multimedia Specialist, Associate
LOSSAN Marketing Specialist, Associate
Marketing Specialist, Associate

Records Administrator

Schedule Analyst, Associate

Service Planning Analyst, Associate
Stops and Zones Analyst, Associate
Stops and Zones Planner, Associate
Section Supervisor |

Talent Acquisition Specialist, Associate
Transportation Funding Specialist
Warranty Coordinator

Web Data Analyst, Associate

35:3435.85
6;090:936,214.00
73;091-2074,568.00
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M Hourly 26-3527.13 324833.26 38:6039.38
Monthly 4,567-334,702.54 5:629-875,764.21 6;690-676,825.87
Annual 54;808:0056,430.40 675584069.170.40 86,288:0081,910.40

Accountant, Associate

Business Systems Analyst, Associate
Business Unit Analyst

Buyer

Claims Representative

Code Administrator, Senior
Communications Specialist

Community Relations Specialist
Compensation Analyst, Associate
Creative Services Specialist

Customer Relations Specialist

Desktop Support Technician, Associate
Employee Programs Specialist
Executive Assistant Il

External Affairs Administrator, Senior
Financial Analyst, Associate

Help Desk Technician, Senior

Internal Auditor, Associate
Intranet/Multimedia Specialist
Learning and Development Administrator, Associate
LOSSAN Marketing Specialist

Marketing Specialist

Payroll Administrator

Program Management Analyst, Associate
Programmer Analyst, Associate

Rail Maintenance-of-Way Administrator
Records Administrator, Senior

Section Supervisor 11

Stops and Zones Analyst

Stops and Zones Planner

Warranty Coordinator, Senior

Web Data Analyst
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N Hourly 29:0029.85 35.7536.60 42.4943.34
Monthly 5,026:675,174.00 6,196-676,343.14 7364.937,512.27
Annual 60,320-0062,088.00 74,360-0076,117.60 88;379:2690,147.20
Accountant
Benefits Analyst

Bus Operations Supervisor

Business Relations Administrator

Business Unit Analyst, Senior

Clerk of the Board Assistant

Compensation Analyst

Contract Administrator

Creative Services Specialist, Senior

Desktop Support Technician

Employee Relations Representative, Associate
Executive Assistant II1

Field Administrator

Fleet Analyst

GIS Analyst, Associate

Government Relations Representative, Associate
HR Business Partner, Associate

Human Resources Representative

Internal Auditor

Intranet/Multimedia Specialist, Senior

IS Security Analyst, Associate

Learning and Development Administrator
LOSSAN Executive Administrative Assistant
Network Analyst, Associate

Programmer Analyst

Project Controls Analyst

Rail Maintenance-of-Way Administrator, Senior
Real Property Agent, Associate

Schedule Analyst

Section Supervisor III

Security Access Administrator

Service Planning Analyst

Stops and Zones Analyst, Senior

Stops and Zones Planner, Senior

Talent Acquisition Specialist
Transportation Analyst, Associate
Transportation Funding Analyst, Associate
Transportation Modeling Analyst, Associate
Web Data Analyst, Senior
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P Hourly 32-4533.09 39:4840.42 46:8047.74
Monthly 5;572-675,735.60 6;843:2067,005.27 8;112:008,274.94
Annual 66;872:0068,827.20 82;4184084,063.20 97%344-:0099,299.20

Business Computing Solutions Specialist, Associate
Business Intelligence Analyst, Associate
Business Systems Analyst

Business Unit Analyst, Principal

Buyer, Senior

Civil Engineer

Claims Representative, Senior
Communications Specialist, Senior
Community Relations Specialist, Senior
Community Transportation Coordinator
Creative Services Specialist, Principal
Customer Relations Specialist, Senior
Desktop Support Technician, Senior
Employee Programs Administrator
Employee Relations Representative
Executive Assistant IV

Field Administrator, Senior

Financial Analyst

GIS Analyst

Government Relations Representative
Health, Safety & Environmental Compliance Specialist
Human Resources Business Partner
Human Resources Representative, Senior
Learning & Development Administrator, Senior
LOSSAN Marketing Specialist, Senior
Maintenance Field Administrator
Maintenance Resource Analyst
Maintenance Instructor

Marketing Specialist, Senior

Program Management Analyst

Real Property Agent

Schedule Analyst, Senior

Section Supervisor IV

Stops and Zones Analyst, Principal
Systems Software Analyst, Associate
Talent Acquisition Specialist, Senior
Telecommunications Administrator
Telecommunications Technician
Transportation Analyst

Transportation Funding Analyst
Transportation Modeling Analyst

Web Developer

Wellness Coordinator

Worker’s Compensation Program Specialist
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R Hourly 35:6336.68 43.9545.00 52-2753.32
Monthly 6;175:876,357.87 7618:007,800.01 9;060-139,242.14
Annual 74:310:4076,294.40 94416:0093,600.00 1068;721:606110,905.60

Accountant, Senior

Benefits Analyst, Senior

Business Computing Solutions Specialist
Business Intelligence Analyst

Business Systems Analyst, Senior
Communications Specialist, Principal
Community Relations OffieerSpecialist, Principal
Community Transportation Coordinator, Senior
Compensation Analyst, Senior

Contract Administrator, Senior

Database Administrator

Employee Relations Representative, Senior
Executive Assistant V

Facilities Maintenance Supervisor

Financial Analyst, Senior

Fleet Analyst, Senior

GIS Analyst, Senior

Government Relations Representative, Senior
Health, Safety & Environmental Compliance Specialist, Senior
Human Resources Business Partner, Senior
Inventory Analyst

IS Project Manager |

IS Security Analyst

LOSSAN Accounting Analyst, Senior

LOSSAN Marketing Specialist, Principal

LOSSAN Transportation Analyst, Senior

Maintenance Field Administrator, Senior
Maintenance Instructor, Senior
Maintenance Planner

Maintenance Resource Analyst, Senior
Maintenance Supervisor

Marketing Specialist, Principal
Materials Management Planner
Network Analyst

OCTAP Administrator

Operations Analyst, Principal
Program Management Analyst, Senior
Project Controls Analyst, Senior
Project Manager |

Revenue Administrator

Section Manager [

Service Planning Analyst, Senior

Talent Acquisition Specialist, Principal
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Transit Project Manager I
Transportation Analyst, Senior
Transportation Funding Analyst, Senior
Transportation Modeling Analyst, Senior
Web Developer, Senior

S Hourly 40:0241.20 49:3550.53 58:6759.85
Monthly 6;936:807,141.34 8;554:008,757.67 10;469:4710,374.00
Annual 83;241:6085,696.00 102;648:00105,092.00 122;633-66124,488.00

PR

Accountant Principal

Assistant Base Manager

Benefits Analyst, Principal

Business Computing Solutions Specialist, Senior
Business Intelligence Analyst, Senior

Business Systems Analyst, Principal

Civil Engineer, Senior

Claims Manager

Community Transportation Coordinator, Principal
Compensation Analyst, Principal

Construction Safety Specialist, Principal

Data Warehouse Architect

Database Administrator, Senior

Emergency Management Specialist

Employee Relations Representative, Principal
Financial Analyst, Principal

Government Relations Representative, Principal
GIS Analyst, Principal

Health, Safety & Environmental Compliance Specialist, Principal
Internal Auditor, Senior

IS Project Manager I1

Learning & Development Administrator, Principal
LOSSAN Marketing and Communications Manager
LOSSAN Transportation Analyst, Principal
Maintenance Field Administrator, Principal
Network Analyst, Senior

Program Management Analyst, Principal
Programmer Analyst, Senior

Project Controls Analyst, Principal

Project Manager II

Real Property Agent, Senior

Section Manager II

SharePoint System Architect

Systems Software Analyst

Transit Project Manager II

Transportation Analyst, Principal

Transportation Funding Analyst, Principal
Transportation Modeling Analyst, Principal

Web Developer, Principal
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T Hourly 44.9746.29 55:3456.66 65:7067.02
Monthly #794-808,023.60 9;592-279,820.20 11;388:0011.616.80
Annual 93;537:6096,283.20 115:10720117,842.40 136;656:00139,401.60

Analysis Project Manager

Base Manager

Business Computing Solutions Specialist, Lead
Civil Engineer, Principal

Construction Safety Section Manager
Contract Administrator, Principal

Data Warehouse Architect, Senior
Database Administrator, Principal
Deputy Treasurer

Internal Auditor, Principal

IS Business Strategist

IS Enterprise Architect

IS Project Manager III

IS Security Analyst, Senior

LOSSAN Equipment and Mechanical Manager
Operations Project Manager

Project Manager III

Rail Systems Safety Specialist, Principal
Real Property Agent, Principal

Section Manager III

Service Planning Analyst, Principal
SMS Program Manager

Systems Software Analyst, Senior
Transit Project Manager III

U Hourly 51-5753.09 63-7865.30 75:9977.51
Monthly 8;938:809,202.27 11;055-2011.318.67 13;474.6013,435.07
Annual 107.265:60110427.20 132,662:46135,824.00 158,659-26161,220.80

Data Warehouse Architect, Principal
Internal Audit, Senior Manager

LOSSAN Planning and Analysis Manager
Project Manager, Senior

Section Manager, Senior

Strategic Plan OfficerAdministrator
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\' Hourly 59:8661.59 73:0674.79 86:2687.99
Monthly 10;375-7310,675.60 12;663-7312,963.60 44;954-7315,251.60
Annual 124;508-80128,107.20 151;964-80155,563.20 179:426-86183,019.20

Communications Manager

Department Manager

LOSSAN Deputy Managing Director

LOSSAN Finance and Administration Manager

LOSSAN Operations Compliance and Safety Manager

LOSSAN Program Manager

LOSSAN Strategic Planning and Customer Experience Manager
Program Manager

w Hourly 64-8766.83 81:3983.35 97:9099.86
Monthly 11,244-1311,583.87 14;107:6014,446.47 16;969:3317,309.07
Annual 134,929:60139,006.40 169:291:20173,357.60 203;632:60207,708.80

Program Manager, Senior
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GLOSSARY OF TERMS

ADMINISTRATIVE Any employee of OCTA not covered by a collective bargaining agreement.
EMPLOYEE
APPOINTING AUTHORITY The CEO; he/she may delegate this responsibility.

AT-WILL EMPLOYMENT

An employee’s employment status may be changed, including, but
not limited to, termination of employment, by OCTA or the employee,
at any time for any reason.

BOARD The Board of Directors of OCTA.

CATASTROPHIC LEAVE An extended leave due to an employee’s own serious illness or
medical condition, or that of an immediate family member where the
employee is the primary caregiver, that incapacitates the employee
and where the employee is expected to use up his/her entire accrued
leave.

CLASSIFICATION OR The title that identifies the type of work being performed by one or

CLASSIFICATION TITLE more incumbents in a position.

DOMESTIC PARTNER A domestic partnership is established in California when both persons
file a Declaration of Domestic Partnership with the Secretary of State.
A domestic partner is further defined by California’s Family Code,
Section 297-297.5.

ELIGIBLE DEPENDENT Spouse, registered domestic partner, and dependent children up to

the age 26.
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EQUITY INCREASE

An adjustment to an employee’s base salary to resolve a significant
salary disparity manifested by internal salary compression, external
market pressure(s), or both, whereby the individual is no longer
appropriately compensated and a base salary adjustment is appropriate.

EXECUTIVE EMPLOYEE An employee classified as CEO, Deputy CEO, Executive Director, Director,
and General Manager.
EXEMPT EMPLOYEE An employee in a position that is not covered under the provisions of

the FLSA regarding minimum wage, overtime, maximum hours, and
recordkeeping.

EXTRA-HELP EMPLOYEE

An employee hired to serve as part-time augmentation of staff in which
the duty or task defined generally requires less than 20 hours of work
per week and no more than 1,000 work hours within a continuous
12-month period. An extra-help employee is not eligible for employee
benefits.

FULL-TIME EMPLOYEE

An administrative employee in a position with a normal workweek
that totals at least 40 hours.

INTERN

An employee enrolled as a full-time student at a two- or four--year
college or university pursuing a course of study that will lead to an
undergraduate or graduate degree, or a recent graduate, in a field of
study applicable to the hiring department’s specialty. The intern
provides assistance to departments by performing a variety of duties
related to the intern’s career field. Guidelines for extra-help employees
also apply to interns.

NON-EXEMPT EMPLOYEE

An employee in a position that is covered under the provisions of the
FLSA regarding minimum wage, overtime, maximum hours, and record
keeping.

PART-TIME EMPLOYEE

An administrative employee in a position with a normal workweek
that totals at least 20 hours but not more than 39 hours, and not more
than 1040 hours annually.

POSITION Full-time and part-time positions in the Board-approved fiscal year
budget.
PROMOTION Movement of an employee from one position to a different position

in a higher salary grade through the recruitment process.
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PROMOTION - “IN-FAMILY”

Movement of an employee through recruitment to a similar position
within the same specialty or “family” series. The duties performed are
similar in nature and they continue to be reviewed during the Annual
Performance Review Cycle.

RECLASSIFICATION

When a position is changed to a different classification in a higher,
lower, or the same salary grade, as a result of an evaluation process.

REHIRE

To employ someone who previously separated his/her employment with
OCTA (normally following a voluntary resignation) without restoring
prior service.

REINSTATE

To return, within six months, an employee, previously separated due
to layoff, to active employment with OCTA and to restore prior service
and benefit eligibility, with no formal break in service. Vacation, sick,
and holiday hours for which the employee was paid at the time of
separation are not restored. (This action is unrelated to retirement
service credit).

SALARY RANGE

The minimum and maximum of the salary grade for a position. It
is based upon the scope and responsibility of work performed in
comparison with other work performed within OCTA and in
comparison with the competitive labor market.

TEMPORARY HELP

A person acquired through a temporary help agency to perform
work on a limited term basis, not an OCTA employee.

TRANSFER

When an employee retains the same job title and work responsibilities
but is moved from one location or section/department to a different
location or section/department.
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ALPHABETICAL INDEX

PARAGRAPH HEADING PAGE
4.7C ADDITIONAL RETIREE BENEFIT ACCOUNT (ARBA) PLAN 203
5.2 ADMINISTRATION OF COMPENSATION 2789
3.4 ALTERNATIVE WORK SCHEDULES 11
2.2 APPROVAL AUTHORITY FOR EMPLOYEE ACTIONS 7
2.1 AT-WILL EMPLOYMENT 7
4.6A AUTOMOBILE ALLOWANCE AND ASSIGNMENT OF AUTOMOBILES 1820
4.8B BEREAVEMENT LEAVE 2123
4.1 BOARD MEMBER BENEFITS 13
4.1A BOARD MEMBER BENEFITS ELIGIBILITY 13
4.1B BOARD MEMBER DEFERRED COMPENSATION 13
BOARD MEMBER LIFE INSURANCE AND SUPPLEMENTAL LIFE
4.1D INSURANCE 13
4.1E BOARD MEMBER REIMBURSEMENT OF EXPENSES 145
4.1C BOARD MEMBER RETIREMENT PLAN 13
4.8C CATASTROPHIC LEAVE DONATIONS 214
5.5 CLASSIFICATION TITLES 2932
4.3E COBRA AND CONTINUED COVERAGE 156
2.3 COMPENSATION 7
5 COMPENSATION 27
5.1 COMPENSATION PHILOSOPHY 279
4.3F CONTINUATION OF HEALTH BENEFITS FOR RETIREES 167
4.7A DEFERRED COMPENSATION 1922
4.3C DISABILITY INSURANCE 156
4.6B EDUCATIONAL REIMBURSEMENT PROGRAM 1821
2.8 ELIMINATION OF POSITIONS AND WORKFORCE REDUCTIONS 8
4 EMPLOYEE BENEFITS 13
4.4A EMPLOYEE RECREATION ASSOCIATION 167
4.4B EMPLOYEE USE OF TRANSPORTATION SYSTEM 167
2 EMPLOYMENT 7
5.9 EQUITY ADJUSTMENTS 303
3 EXEMPT AND NON-EXEMPT EMPLOYEE, WORKWEEK, SCHEDULES, 10
OVERTIME AND MAKE-UP TIME
3.1 EXEMPT EMPLOYEES 10
GLOSSARY OF TERMS 424
4.2 GRANDFATHERED BENEFITS 145
4.2A GRANDFATHERED LEAVE 145
4.2B GRANDFATHERED RETIREMENT 145
4.3A HEALTH INSURANCE 145
4.3 HEALTH, LIFE, AND DISABILITY INSURANCE BENEFITS 145
4.8D HOLIDAYS AND PERSONAL PAID HOLIDAYS 224

PSR FY 2048-192019-20

44 |Page



ALPHABETICAL INDEX

PARAGRAPH HEADING PAGE
4.8l VACATION SELLBACK 268
1.2 HUMAN RESOURCES POLICIES AND PROCEDURES 6
2.4 INTERNSHIPS 7
4.8E JURY DUTY 225
2.8A LAYOFF BENEFITS 8
2.8B LAYOFF SEVERANCE PAY 9
4.5 LEAVES OF ABSENCE 179
4.38 LIFE INSURANCE AND SUPPLEMENTAL LIFE INSURANCE 136
3.6 MAKE-UP TIME 12
5.6 MERIT ADJUSTMENTS 2932
4.4C MILEAGE REIMBURSEMENT 167
4.4 MISCELLANEOUS BENEFITS 167
5.3 NEWLY HIRED/PROMOTED EMPLOYEES 2831
3.2 NON-EXEMPT EMPLOYEES 10
4.4D OUT-OF-POCKET EXPENSES 169
2.5 OUTSIDE EMPLOYMENT ACTIVITIES 7
35 OVERTIME 11
2.6 PERFORMANCE PLANNING AND REVIEW PROGRAM 8
4.5 PERSONAL LEAVE 179
4.4E PROFESSIONAL LICENSES AND CERTIFICATES 179
1 PURPOSE AND PROCEDURES 6
1.1 PURPOSE OF PERSONNEL AND SALARY RESOLUTION 6
5.4 RECLASSIFICATIONS 2831
4.4F RECOGNITION AND AWARD PROGRAMS 179
4.6 REIMBURSEMENTS AND ALLOWANCES 1820
2.7 RELOCATION EXPENSES 8
4.78 RETIREMENT 202
4.7 RETIREMENT AND DEFERRED COMPENSATION 1922
4.6E SAFETY SHOES 19
SALARY GRADE STRUCTURE 314
5.1A SALARY RESOLUTION 279
5.18 SALARY STRUCTURE 279
4.8F SICK LEAVE 235
4.8G SICK LEAVE SELLBACK 247
5.7 SPECIAL PERFORMANCE AWARDS 2932
4.3D SURVIVOR BENEFIT 156
4.6C TABLET PURCHASE REIMBURSEMENT PROGRAM 1921
5.8 TEMPORARY ASSIGNMENTS 2932
4.8 TIME OFF 213
4.8A TIME OFF ACCRUALS 213
4.6D UNIFORMS 19
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4.8H VACATION 257
4.8l VACATION SELLBACK 268
3.3 WORKWEEK 10
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ATTACHMENT D

ORANGE COUNTY TRANSPORTATION AUTHORITY LICENSING

AND MAINTENANCE AGREEMENTS
SOLE SOURCE LIST - FISCAL YEAR 2019/2020

The Standard Contracts

Sole Source Budgeted FY
Vendor Name Software / Hardware Product Amount 19/20 Owner
Agile Access Control Fleet Commander-Cloud based motor pool management system $ 40000 | $ ) Cliff Thorne
Anderson Howard AV Maintenance and Support $ 30,000 | $ 10.000 |Ron Wolf
Carahsoft Security Information and Event Management Services (SIEM)
$ 220,000 | $ 265,000 |Michael Cardoza
Ciber/Infor Lawson Custom Interfaces & Modifications Support
$ 55,000 | $ 54,000 |Catherine Whitmore
Citrix XenDesktop, XenApp, Access Gateway, Citrix Repeater Plug-in,
Premier Support $ 50,000 | $ 47,710 |Michael Beerer
Clever Devices Ridecheck Plus, Replaced PCR
$ 60,000 | $ 56,000 |Catherine Whitmore
Computer SOS Point of Sale Web Site Hosting
$ 32,000 | $ 31,000 |Catherine Whitmore
Darktrace Security Information and Event Management Services (SIEM)
$ 100,000 | $ - |Michael Cardoza
Dun & Bradstreet, Inc. Business Credit Reporting
$ 65,000 | $ - |Laura Foster
Ecointeractive OCfundTrAcker Subscription Service $ 118170 | $ 118170 |Ben Ku

Franklin Covey

Franklin Covey provides proprietary training materials and
content through an All Access Pass which includes articles for
managers through Jhana, Excelerators and Insights to reinforce
learning, certification of trainers within the Authority, and access

to all training content $ 25,145 | $ 24,000 |Angela Sun

Map / HASTUS / Vehicle/ Crew/ Crew Opt/ Roster/ Minbus/ ATP/
Interface Program/ Geo Hastus Map/ Hastinfo/ Hastinfo -

Giro Web/DailyVehicle/DailyCrew/Bid/BidWeb/
SelfService/EPM/Bing/ plus annual hosting fees. $ 250,000 | $ 248,000 |Catherine Whitmore
Granicus Hosting Services for Granicus Board and Committee meeting
webcasts for OCTA and LOSSAN $ 50,000 | $ 50,000 |Catherine Whitmore
GovQA Hosting and Maintenance for Public Records Request app $ 59.000 | $ 59 000 |Catherine Whitmore
Halogen Performance Management Application $ 125,000 | $ 125,000 |Karen DeCrescenzo
. Harris ITMS Fixed Radio Components .
Insite Telecom $ 60,000 | $ 60,000 |Michael Beerer
Informatica PowerCenter SE (4-7) & Partitioning Option (4-7) )
$ 110,000 | $ 110,000 |Lloyd Sullivan
ICIMS Applicant Tracking Application
$ 110,000 | $ 110,000 |Karen DeCrescenzo
lllumio Security Information and Event Management Services (SIEM) .
$ 50,000 | $ 40,000 [Michael Cardoza
Keolis OC Flex Application .
$ 150,000 | $ - Lloyd Sullivan
Kronos Workforce Connect Software & Hardware $ 40,000 | $ 37,800 |Catherine Whitmore
Lawson Software Inc. A.K,A Lawson HR/Payroll Software - and Lawson Business Intelligence
Infor US $ 125,000 | $ 122,100 |Catherine Whitmore
March Networks OBVSS Maintenance and Administration Contract
$ 1,300,000 | $ 982,000 [Michael Beerer
MHC Software, Inc. AKA Check Printing Software, W2 and1099 Printing, ACA Reporting. Cherie Finona and
Safeguard $ 50,000| $ 8,000|Karen DeCresenzo
Moovel Transit Mobile Ticketing Application
$ 105,000 | $ 105,000 |Justin Alcober
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The Standard Contracts

Sole Source Budgeted FY
Vendor Name Software / Hardware Product Amount 19/20 Owner
Oracle Oracle Annual Software Support and Maintenance & Training
$ 300,000 | $ 300,000 |Michael Beerer
Palo Alto Security Information and Event Management Services (SIEM)
$ 160,000 | $ 125,000 |Michael Cardoza
Payscale HR contracted salary research service
$ 30,000 | $ - |Lynn Huson
Rapid 7 Security Information and Event Management Services (SIEM)
$ 50,000 | $ - Michael Cardoza
Salesforce AKA ExactTarget Proprietary Platform for qun and Text Messaging Services and Jennifer O'Connor &
Customer Relations Case Management $ 425.000 | $ 425,000 |Ryan Armstrong
Santa Catalina Conservancy Catalina radio frequency site, and service
$ 48,000 | $ 48,000 |Barry Reynolds
SAP America, Inc.
(Previously Business Objects) Annual Maint & Support for Crystal and BO WEBI
$ 60,000 | $ 50,000 |Lloyd Sullivan
SecureWorks
Security Information and Event Management Services (SIEM)
$ 220,000 | $ 210,000 |Michael Cardoza
Snare
Security Information and Event Management Services (SIEM)
$ 26,000 | $ 22,000 |Michael Cardoza
Sprinklr Social media management system for advertising, tracking and
reporting marketing programs $ 53,000 | $ 53,000 |Ryan Armstrong
SPX Corp. Annual support services $ 70,000 | $ 69,000 |Catherine Whitmore
) Predictive Data analytics for improved real time Bus arrival
Swiftly information”
i $ 185,000 | $ - [Lloyd Sullivan
Talentwise Hosted Onboarding Solution
$ 35,000 | $ 35,000 |Karen DeCrescenzo
Trapeze EZ Wallet, Trapeze Pass 4, IVR Confirm/Cancel &
Real-time & Call back & Trip booking & Gateway & Viewpoint &
Map Maker & Pass-Cert & Pass-SUS & 2 MDT-MON/MDC
Software & Hardware with Map Maker and VoiceGenie, PASS-
Trapeze Software Grou MON-SPV up to 12 Paratransit vehicles, Trapeze 14 ODB &
P P DCC 14 Units, ViewPoint for PASS, SUS -Trip Broker Trip
Licensing; PASS-MON Vehicle (MDT); PASS Trapeze User
Licenses - Work Stations; Maps & Service Area Polygons;
Trapeze Web - Online Booking; Trapeze Viewpoint —
Dashboard. $ 550,000 | $ 550,000 |Catherine Whitmore
Trinet CAMMNET Support $ 80,000 | $ 80,000 |Neal Johnson
VIA OC Flex Application $ 150,000 | $ - |Uioyd suliivan
Crystal, Business Objects, and Java support for
Virtual Consulting DataWarehouse and OTS systems. Annual maintenance and
support for Qlikview licenses. $ 85,000 $ 85,000(Lloyd Sullivan
Conduent (aka Xerox .
Corporation) Annual Maint & Support for ITMS $ 520,000 $ 500,000|Michael Beerer
XenaTech Software Motorist Services Hosting and maintenance for Freeway Service
Integration Service LLC Patrol's LATATrax / InteliTraxx system
$ 38,000 $ 38,000{Patrick Sampson
Xerox Corporation Xerox maintenance, printing equipment, software, parts and
P supplies $ 300,000 $ 300,000|Sara Belovsky
Subtotal $ 6,764,315 $ 5,552,780

5/15/2019

4:12 PM




The Standard Contracts
Sole Source Budgeted FY
Vendor Name Software / Hardware Product Amount 19/20

With Emergency Support

(The vendors listed below have been detailed to reflect the cost of the emergency support that is required for these
vendors. This support is not covered in the basic contract. It will be used for emergency support during after hours,
weekends & holidays.)

Owner

Ellipse Software Hosting $ 260,000 | $ 260,000
ABB/Ventyx Maintenance $ 270,000 | $ 250,000 |Catherine Whitmore
Ellipse Emergency Support $ 25,000 | $ 25,000
Superion IFAS Maintenance $ 121,000 | $ 121,000 Catherine Whitmore
Ellipse Interface Support $ 20,000 | $ 20,000
Coastline Consulting Services .
AKA CISOShare Emergency Support. Malware. $ 50,000 | $ 50,000 |Lloyd Sullivan
Hewlett Packard Enterprise Hewlett-Packard Computers Maintenance $ 180,000 | $ 97,400 Michael Beerer
Emergency Support $ 20,000 | $ 20,000
Micro Focus HP Data protector, etc. Michael Beerer
Konica Minolta Nintex, Collabware and Kofax maintenance $ 125,000 | $ 85,000 Lloyd Sullivan
Emergency Support $ 150,000 | $ 150,000
Microsoft AKA CompuCom Emergency Support. Malware. $ 150,000 | $ 150,000 |Lloyd Sullivan
Expandgd Apps_- VgnPooI Mobile Application $ 15,000 | $ 15,000 Kris Hewkin
Mobile Application Emergency Support
Subtotal| $ 1,386,000 | $ 1,243,400
Grand Total of Contracts $ 8,150,315 $ 6,796,180

3 5/15/2019 4:12 PM




ATTACHMENT E

% SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY

METROLINIK. 900 Wilshire Bivd. Suite 1500 Los Angeles, CA 90017 metrolinktrains.com
May 1, 2019
TO: Darrell Johnson, Chief Executive Officer, OCTA

Darren Kettle, Executive Director, VCTC

Anne Mayer, Executive Director, RCTC

Phil Washington, Chief Executive Officer, Metro
Dr. Raymond Wolfe, Executive Director, SBCT.

A
FROM: Stephanie Wiggins, Chief Executive Officer,” ) 'R.;J\
SUBJECT: SCRRA Proposed FY2019-20 Budget

On April 26, 2019, the SCRRA Board of Directors authorized the transmittal of the SCRRA
Proposed FY2019-20 (FY20) Budget to its Member Agencies for their consideration and
adoption. The Board also authorized transmission of Forecast Budgets for FY21, FY22, FY23
and FY24 for Member Agency consideration and programming. Attached for your review is a
copy of the April 26 board report. We are scheduled to present the FY20 Budget to the SCRRA
Board for adoption on June 14, 2019.

Adoption of the annual budget provides the annual funding commitment for General Operations
and the Annual Capital Program which includes investments in Rehabilitation and New Capital.
Programming amounts for the fiscal years 2021 through 2024 as reflected in the four-year
forecast provides more of a long-term approach for planning future year budgets that will be
presented for adoption through the annual budget development process.

Thank you for your ongoing support and active participation in the development of the FY20
Proposed Budget. SCRRA staff remain available to address any questions you may have as
we anticipate adoption of the budget by the SCRRA Board of Directors in June 2019. If you
have comments or concerns, please do not hesitate to contact me directly at (213) 452-0258.
You may also contact Ronnie Campbell, Chief Financial Officer, at (213) 452-0285.
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METROLINIK. SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY metrolinktrains.com/meeting

TRANSMITTAL DATE:  April 22, 2019

MEETING DATE: April 26, 2019 ITEM 24
TO: Board of Directors

FROM: Stephanie Wiggins, Chief Executive Officer

SUBJECT: Transmittal of the Proposed Fiscal Year 2019-20

Budget and Four-Year Forecast

Issue

The Authority is required, under the Joint Exercise of Powers Agreement, to provide to its
Member Agencies, on or before May 1 of each year, a Proposed Budget for the coming
fiscal year (effective July 1, the start of the fiscal year) for individual agency consideration
and approval.

Recommendation

It is recommended that the Board approve the transmittal of the:

1) Proposed Fiscal Year 2019-20 (FY20) Budget to its Member Agehcies not later than
May 1, for their consideration and adoption as required in the Joint Powers
Agreement, and

2) Proposed forecast for the fiscal years 2021 through 2024 as reflected in the four-year
forecast be transmitted to the Member Agencies for their consideration and
programming.

Strateqic Goal Alignment

This report aligns with the strategic goal to maintain fiscal sustainability. Adoption of the
annual budget provides the annual funding commitment for General Operations and the
Annual Capital Program which includes investments in Rehabilitation and New Capital.
Programming amounts for the fiscal years 2021 through 2024 as reflected in the four-year
forecast provides a more long-term approach for planning future year budgets that will be
presented for adoption through the annual budget development process.

Background

The FY20 budget development process began in August 2018 with a Budget Kick-off
Meeting attended by over 50 employees. Budget requests were compiled and submitted



Transmittal of the Proposed Fiscal Year 2019-20 Budget and Four-Year Budget Forecast
Transmittal Date: April 22, 2019 Meeting Date: April 26, 2019
Page 2

by all Cost Center managers. Budget division staff subsequently analyzed and reviewed
the requests with each Cost Center manager and their respective Chief in a series of one-
on-one meetings. The primary purpose of the meetings was to provide justification for
each line item budget amount requested taking into consideration such factors as:

Funding at a level which will meet the goals of the Authority,

Historic levels of spending,

Current levels of spending,

Known adjustments for the forthcoming year, and

Overarching goal of safety, fiscal sustainability and operational efficiency.

These internal meetings began in October 2018 and concluded by mid-January 2019.

The FY20 Proposed Budget for Operations and the Capital Program (Rehabilitation/New
Capital) was reviewed with the Technical Advisory Committee (TAC) members on
December 11, 2018, and with the newly formed Member Agency Advisory Committee
(MAAC) meetings on February 19, 2019, and March 15, 2019.

An overview of the FY20 Proposed Budget for Operations and Rehabilitation/New Capital
(FY20 Proposed Budget) detailing the Total Request for Funding was reviewed in
individual conversations with each of the Member Agency Chief Financial Officers (CFOs)
and Chief Executive Officers (CEOs) during the months of February and March 2019.
During these individual telephonic meetings, substantive agreement was reached on
concurrence with the Operating portion of the FY20 Proposed Budget as it would be
presented at the Board Workshop on March 22, 2019. General agreement was reached
with most of the Member Agencies regarding the funding level for the FY20 Capital
Program, and productive conversations continued the day of the Budget Workshop and
several days following.

Foundation for FY20 Proposed Budget

The FY20 Proposed Budget provides funding to achieve the following:

e Increase ridership and revenue, thereby reducing the reliance on operating subsidies
from our Member Agencies;
v’ Attracting new riders through Marketing activities, brand awareness, raising the
recommendation score.
v" Retaining current riders, through the improvement of on-time performance, and
train reliability, comfort and convenience.
e Continued emphasis on safe operations, with the implementation of intraoperative
Positive Train Control (PTC) as the centerpiece of Metrolink’s efforts;
* Increase of Farebox Revenue through advertising efforts;
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e Contract Bundling to improve overall efficiencies, achieve greater accountability, and
streamline contract administration.
e Enhance customer experience and loyalty through:
v" A customer loyalty program
v" Continuing improvements to the mobile ticketing application and a modernized
ticket vending system;
¢ Invest in existing assets to maintain a state of good repair by:
v" Funding critical rehabilitation projects,
v Improving processes to accelerate project delivery

The achievement of these goals is closely tied to maintaining our rolling-stock, equipment
and structures in a state of good repair.

Board Budget Workshop

At the March 22, 2019 Budget Workshop, staff presented the FY20 Proposed Budget to
the Board. At the Budget Workshop, Metrolink staff provided an overview of current year
accomplishments and then focused on new initiatives reflected in the FY20 Budget
consistent with the CEQ’s vision. The vision reflects the central focus of customer-first,
supported by the pillars of Safety and Security, an Integrated System, and Modernized
Business Practices. At that meeting, suggestions and inquiries were brought forward:

¢ In the Operations Budget:
v’ Staffing Needs for Government Relations
o Based upon feedback at the Workshop, the CEO has determined that the
additional Government Relations FTE request can be accommodated by
repurposing an existing vacancy. Therefore, the new FTE request is
withdrawn.
v Additional New Service on the Ventura Line
o Service was added to provide an additional round trip each Saturday from
April 6, 2020 to October 5, 2020. (Only that portion April 6, 2020 through
June 30, 2020 is included in the FY20 Operating Budget)
v Revisions to the Special Trains to reallocate expense where Members wished to
share costs
o Changes in total reduced the Special Train Revenue by $0.1m, reduced
Expense by $0.1m, making these changes Subsidy neutral.
v" Marketing Budget Needs
o Board members inquired as to why the investment in marketing was
decreasing so drastically. This was due to the one-time investment of $3.9m
in FY19, which is not included in FY20. Staff mentioned there would be
some residual impacts from the marketing investment in FY20. Staff also
mentioned that ridership had not increased, but that revenue was close to
neutral despite a decrease in Inland Empire riders due to on-time
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performance issues on the Riverside and IE-OC Lines because the
marketing investment had helped to offset declines. Staff would like more
time to review the continued results of the current marketing investment
before requesting an additional investment. If warranted, we would bring
forth as a FY20 Budget Amendment.

e In the Capital Program:

v" Substitution of the Riverside Switch for the deferral of two projects — Emergency
Support Vehicles and Automatic Equipment Identification scanners and the
conversion of two others to Engineering studies. This action was taken as a result
of immediate on-time performance benefits of the switch.

¢ High Speed Rail Funding for Bookend Projects

v" Staff provided the information that total funding for High Speed Rail Bookend
Projects statewide is $1.1 billion. Of that amount, $500 million was assigned to
Southern California. Two of the projects that were included in the MOU between
a coalition of Southern California agencies and the High Speed Rail Authority (the
Southern California MOU) were funded with the $500 million — $76.7M was
assigned to the Rosecrans-Marquardt Grade Separation (which supports more
capacity for the Orange County and 91/PV Lines) and $423.3m was assigned to
the Link US project which has a systemwide relationship to six of seven Metrolink
lines and will enable operation of lines to be linked at Union Station with “through
service”. Opportunities to work with the state and the high-speed rail authority will
continue to be pursued to advance other projects in the Southern California MOU
and in the SCORE program more broadly.

Subsequent to the Budget Workshop, changes were made to the Operating Budget to
include new service on the Ventura Line and changes to the Special Trains which created
a net increase to Member Operating Subsidies of $0.07M. Changes were also made to
the Capital Program. The Rehabilitation budget for Metro was reduced by $21.0M, as a
result of funding capacity. This reduction affected only Line Specific Projects on the
Valley subdivision and the Ventura-LA County subdivision. With respect to New Capital,
a decision to reprioritize projects created a reduction of $1.01M.

FY20 Operating Budget

The following table presents two blocks of columns. The first, Budget Workshop depicts
the FY20 Proposed Operating Budget, as presented to the Board on March 22, 2019.
The second block of columns, FY20 Revised depicts the effect of the subsequent
revisions on revenues, expenditures and operating subsidies as result of that meeting.
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Budget Workshop FY20 Revised
FY19 FY20 FY20 | RevisedvsBudget | FY20Revised vs
(S millions) Budget = Budget FY20vs FY19 Revised Workshop FY19
Revenues 100.8  105.5 47 4.6% 105.4 | -0.07 0.1% 4.6 4.6%
Expenditures 251.4 262.9 11.5 4.6% 262.9 0.01 0.0% 115 4.6%
Total Operating Subsidy| 1506 = 157.4 6.8 4.5% 157.4 0.07 0.0% 6.9 4.6%
Revised Operating Subsidy by Member Agency:
Budget Workshop FY20 Revised
FY19 FY20 FY20 | Revised vs Budget | FY20Revisedvs
(S millions) Budget = Budget FY20vs FY19 Revised Workshop FY19
Metro 75.1 77.9 2.8 3.8% 78.0 0.05 0.1% 2.9 3.8%
OCTA 29.4 30.4 1.0 3.3% 30.3 -0.07 -0.2% 0.9 3.0%
RCTC 19,7 21.2 1.6 8.0% 213 0.05 0.2% 1.6 8.3%
SBCTA 16.1 17.1 1.0 6.4% 17.2 0.01 0.0% 1.0 6.5%
VCTC 10.3 | 10.7 0.4 4.2% 10.7 0.04 0.4% 0.5 4.6%
Total Operating Subsidy| 150.6 157.4 6.8 4,5% 157.4 0.07 0.0% 6.9 4.6%

FY20 Capital Program - Rehabilitation

During the months of November and December 2018, and January of 2019, staff met with
the Member Agencies both jointly and individually to review the requested projects for
FY20.

During these meetings, staff provided an overview of the call for projects process stating
that the Metrolink Rehabilitation Plan (MRP) forms the basis for the amounts presented.
Staff described the process for the ranking and prioritization of projects, and the
optimization of the fiscal request from the Member Agencies that ensures fulfillment of
the Authority’s strategic goals through annual investment in our varied asset classes.
Questions regarding proposed scope of the projects were answered, and additional
supporting documentation was provided.

The forecast for Rehabilitation requirements over the next five fiscal years is shown
below:
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Life of Project Basis Rehabilitation

FY2019-20 $ 63.7m Request/Adopt

FY2020-21 $161.1m Forecast/Program
FY2021-22 $213.1m Forecast/Program
FY2022-23 $217.6m Forecast/Program
FY2023-24 $222.1m Forecast/Program

Completion of Rehabilitation projects are multi-year in nature. As such, the funding for
the FY20, FY21, FY22, FY23 and FY24 requests may be viewed as each having a four-
year funding commitment which would have the following estimated cashflow impact over
the subsequent fiscal years:

FY2019-20 PROPOSED & FY2021-24 FORECAST CASHFLOW - REHABILITATION
CASH BASIS
CASH OUTLAY
FROM FY20 | FROMFY21 | FROMFY22 | FROMFY23 | FROM FY24 Total

($ millions) Budget Forecast Forecast Forecast Forecast By Year
FY2019-20 3.1 - - - - 3.1
FY2020-21 216 8.1 - - - 29.7
FY2021-22 18.7 56.4 10.7 - - 85.8
FY2022-23 20.4 40.3 74.6 10.9 - 146.1
FY2023-24 - 56.4 53.3 76.1 11.1 196.9
FY2024-25 - - 74.6 54.4 77.7 208.7
FY2025-26 - - - 76.1 55.5 131.7
FY2026-27 - - - - 77.7 77.7

Total $ 63.7 $ 1611 § 2131 § 2176 $ 2221 § 877.6

Does not include cashflow generated by projects approved in prior years.

FY20 Capital Program - New Capital

Staff met during December 2018 and January 2019 to determine projects to be
recommended for New Capital in FY20. Projects were presented that will enhance safety
and security, improve system reliability, increase ridership, maximize capacity, improve
efficiency, provide environmental benefit, and contribute to the strategic goals of the
Authority. New Capital projects are subject to the same ranking, prioritization and
optimization as the Rehabilitation projects described above. The Proposed New Capital
Budget was revised after the presentation at the March 22, 2019 Budget Workshop. In
March 15, 2019 MAAC meeting it was determined that the Power Switch at Riverside
Downtown station was a higher priority project due to the immediate on-time performance
benefits and project readiness. Therefore, other projects were deferred to allow the
Switch project’s inclusion. Additionally, it was determined that the higher priority need of
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two Engineering Studies was included to determine the scope and budget for future
capital investments of the locomotive overhauls and modernization needs of the EMF and
CMF.

The forecast for New Capital requests over the next five fiscal years is shown below:

Life of Project Basis New Capital

FY2019-20 $ 3.0m Request/Adopt

FY2020-21 $ 30.6m Forecast/Program
FY2021-22  $144.8m Forecast/Program
FY2022-23 $ 86.6m Forecast/Program
FY2023-24 $ 57.2m Forecast/Program

Completion of New Capital Projects are multi-year in nature. As such, the funding for the
FY20, FY21, FY22, FY23 and FY24 requests may be viewed as each having a four-year
funding commitment which would have the following estimated cashflow impact over the
subsequent fiscal years:

FY2019-20 PROPOSED & FY2021-24 FORECAST CASHFLOW - NEW CAPITAL
CASH BASIS
CASH OUTLAY
FROM FY20 | FROMFY21 | FROMFY22 | FROM FY23 | FROM FY24 Total

($ millions) Budget Forecast Forecast Forecast Forecast By Year
FY2019-20 0.1 - - - - 0.1
FY2020-21 0.7 1.5 - - - 2.3
FY2021-22 1.2 10.7 7.2 - - 19.2
FY2022-23 1.0 7.7 50.7 4.3 - 63.7
FY2023-24 - 10.7 36.2 30.3 2.9 80.1
FY2024-25 - - 50.7 21.6 20.0 92.3
FY2025-26 - - - 30.3 14.3 44.6
FY2026-27 - - - - 20.0 20.0

Total $ 3.0 $ 306 $ 144.8 § 86.6 $ 57.2 $ 322.2

Does not include cashflow generated by projects approved in prior years
Note: Applies to all Tables - Numbers may not foot or cross foot due to rounding.

Funding of Capital Program

Member Agencies provide funding in two different modes:
v One mode is on a Life of Project basis with the commitment of grant funds;
v" the other is on a Cash Basis
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The FY20 Capital Program presented during our Budget Workshop totaled $87.8m. In the
weeks following the budget workshop, staff has received funding commitments that allow
us to maximize the available funding from all 5 Member Agencies. On this basis, we will
be recommending that the board adopt a revised FY20 Capital Program
(Rehabilitation/New Capital) Budget totaling $66.8M.

FY20 Budget - Overall Summary

The FY20 Proposed Budget for Metrolink includes new budgetary authority of $329.7M.
The Proposed Budget consists of Operating Budget authority of $262.9M, an increase of
4.6% as compared to the FY19 Adopted Budget. Capital Program authority totals
$66.8M; $63.7M for Rehabilitation Projects, and $3.1M for New Capital Projects.
Carryover of Rehabilitation Projects approved in prior years is $159.3M, and carryover of
New Capital Projects approved in prior years is $36.0M. Capital Program amounts in this
document refer to Member Agency requested commitments only. Other funding sources
which include BNSF, UPPR and staff direct grants are not reflected in this document since
they do not require Member Agency Board action. Staff will communicate to both BNSF
and UPPR under the Capital Project requirements for their proportionate share of any
related Capital Project(s) as required.

FY20 Operating Budget

Changed Budget Assumptions

The FY20 Proposed Budget does not include any proposed increase to the base fare
structure. The FY20 Proposed Budget includes increased service for a total of 3.0 million
service miles through the operation of 175 weekday trains and 92 weekend trains.
Increases in service are included for the San Bernardino, 91/PVL, Orange County and
Ventura Lines. Special Trains, previously Third-Party Agreements have been included
in the Operating Budget. Five new positions are being requested; two in Train Operations,
two in Maintenance of \Way/Capital, one in Administration.

Operating Budget Summary

The Operating Revenues reflect a projected net increase of $4.6M or 4.6% from FY19.
The year over year changes are detailed below in the Operating Revenues section. The
Operating Expenditures reflect an increase of $11.5M or 4.6% increase from FY19.
Details of the year over year change are explained below in the Operating Expenditures
section.

Operating Revenues

Operating Revenues include Farebox, Dispatching, Maintenance-of-Way (MOW)
Revenues, interest, other minor miscellaneous revenues, and are estimated to total
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$105.4M for FY20, an increase of $4.6M or 4.6% compared to the FY19 Adopted Budget.

Farebox Revenues, the largest component of the operating revenue of the budget, are
projected at $90.0M, an increase $4.3M or 5.1% compared to the FY19 Adopted Budget.

Dispatching and MOW revenues from the freight railroads and Amtrak are based on
existing agreements at the current rate of usage. The FY20 Dispatch Revenue projection
of $2.2M estimates an increase of $52k or 2.5% from the FY19 Adopted Budget. The
FY20 MOW Revenues are projected to increase $0.5M or 3.6%.

Operating Expenditures

Operating Expenditures are presented in the following four categories: Train Operations,
Maintenance-of-Way (MOW), Administration and Services, and Insurance.

The Train Operations component of the Operating budget contains those costs necessary
to provide Metrolink commuter rail services across the six-county service area, which
includes the direct costs of railroad operations, equipment maintenance, required support
costs, and other administrative and operating costs. The FY20 Proposed Budget for
expenditures related to Train Operations is $153.6M.

Ordinary MOW expenditures are those costs necessary to perform the inspections and
repairs needed to ensure reliable, safe, efficient operation of trains and safety of the
public. The FY20 proposed budgeted amount for expenditures related to MOW is $47.0M.

Administration and Services include internal expenditures related to Train Operations.
The FY20 Proposed Budget for expenditures related to Administration & Services is
$48.1M.

The Category of Insurance and Legal is $14.2M for the FY20 Proposed Budget.

Qverall, the total FY20 Proposed Budgeted for expenditures have increased from the
FY19 Adopted Budget by $11.5M or 4.6%. The components of this change are as
described below.

¢ Total Train Operations have increased by $1.3M. The primary drivers of this increase
are:

Fuel costs are higher by $2.9M due to higher diesel prices;

Train Operations Services have increased $1.8M;

Rail Agreements increased by $1.0M;

Special Trains were added to the Operating Budget (previously TPA) for $0.8M;

TVD Maintenance increased by $0.6M;

Other increased by $0.2M;

AN NN
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v Equipment Maintenance decreased by $1.2M due to reduced material for Rolling
Stock repairs;

v Transfers to Other Operators decreased by $1.2M;

v Marketing decreased by $3.6M due to the one-time marketing program in FY19.

e MOW has increased by $5.7M primarily as a result of:
v Changes to Salaries & Benefits previously charged to Capital Projects $1.8M;
v Change in ICAP calculation which transferred $1.5M from Capital Projects to the
Operations Budget;
Signal Maintenance (MEC) increase of $1.0M;
Track Maintenance (VTMI) increase of $0.9M;
Consulting increase of $0.5M.

508K

e Administration and Services have increased by $7.0M. The primary drivers of this
increase are:

v Overhead increased $1.9M due to a correction to last year's projection of Other
Post-Employment Benefits (OPEB) of $0.8M and increase to this year OPEB of
$0.4m, and an increase of $0.6M for office rental;

Amounts associated with our Indirect Cost Allocation Plan (ICAP) previously
charged to Capital projects caused an increase of $1.7M:

DBE consultants for $1.2M previously charged to Capital projects;

PTC maintenance and support increase of $0.9M;

Change to Salaries & Fringe $0.8M;

Information Technology increases $0.3M;

Engineering Consultants increase $0.2M.

<

RN

= Total Insurance expense decreased by $2.5M.
v" Insurance premiums lower by $0.5M;
v" Decrease as a result of a change in the projected claim liability of $3.0M.

Member Agency Operating Subsidy

e Member Agency subsidies are required to fund the difference between the total costs
of operations and available revenues. The Revised FY20 Proposed Budget estimates
total Member Agency contributions to equal $157.4M, an increase of $6.9M or 4.6%
more than the FY19 Budget.

e Avyearover year comparison of net operating subsidy by Member Agency is presented
in Attachment E. In response to Member Agency requests, this schedule reflects the
FY20 Proposed member subsidy in whole dollars which are required to create
Member Agency Board requests.
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Capital Budget

Carryover from Prior Years

Capital Projects are frequently multi-year endeavors. Unexpended project balances are
referred to as “Carryovers” because their uncompleted balance moves forward to the
following year. Projects authorized in prior years but “carried over” total $159.3M for
Rehabilitation and $36.0m for New Capital. They are shown in detail on Attachments F
and G, respectively.

Capital Rehabilitation

The Capital Rehabilitation authorization request for FY20 was identified as necessary
investments to maintain a state-of-good repair. These projects total $63.7m and are
represented in detail in Attachment H.

The total Rehabilitation Program by asset type includes:

ASSET TYPE TOTAL
Communications $ 24m
Facilities 3.1m
Non-Revenue Fleet 4.1m
Rolling Stock 2.9m
Signals 13.5m
Structures 7.2m
Track 30.5m

$63.7m
New Capital

The New Capital authorization request for FY20 was identified as necessary for safe and
efficient rail operations. These projects total $3.0m and are shown in detail in Attachment
L

Operating Budget Attachments

The attachments as listed below provide additional detail on the FY20 Proposed Budget
for the Operating as described:
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e Attachment A — FY20 Proposed Operating Budget - a detail of the Operating
Revenues, Expenses and Subsidy adopted for FY19 and proposed for FY20. This
attachment also shows variances between FY19 Adopted Budget and FY20 Proposed
Budget in dollars and percentages.

e Attachment B — Historical Actual and Budgeted Operating Statements. Actual
Operating expense for FY16, FY17 & FY18, Adopted Operating Budget for FY19 and
Proposed Operating Budget for FY20, with a variance comparison between FY19
Adopted Budget and FY20 Proposed Budget.

e Attachment C - FY20 Proposed Operating Budget by Member Agency

e Attachment D — FY20 Proposed Operating Budget by Line

e Attachment E — FY20 Budgeted Operating Subsidy — FY20 Proposed Budget
Operating Subsidies by Member Agency presented in whole dollars, with comparisons
to FY19 Adopted Budget.

Capital Program Budget Attachments

The attachments as listed below provide additional detail on the FY20 Proposed Budget
for the Capital Program as described:

e Attachment F — FY20 Rehabilitation Carryover Projects- Details ongoing
Rehabilitation Projects approved in prior years by subdivision, project category and
Member Agency.

e Attachment G — FY20 New Capital Carryover Projects - Details ongoing New
Capital Projects approved in prior years by subdivision, project category and Member
Agency.

o Attachment H — FY20 Proposed Rehabilitation Projects Detail list — Presents
original request and funded amounts by subdivision, project category and Member
Agency share.

e Attachment |- FY20 Proposed New Capital Projects Detail list - Presents original
request and funded amounts by subdivision, project category and Member Agency
share.

Operating Budget Forecasts for FY21, FY22, FY23 and FY24

Upon approval by the Board, the FY20 Proposed Budget will be transmitted to Member
Agencies for consideration and adoption. FY21, FY22, FY23 and FY24 forecasted
budgets will also be transmitted to the Member Agencies for consideration and
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programming. The four-year forecasts will only be considered for adoption individually
during the applicable year.

The Attachments -Operating Budget Forecasts for FY21, FY22, FY23, FY24

e Attachment J — FY21 Forecasted Operating Budget

e Attachment K — FY22 Forecasted Operating Budget

e Attachment L — FY23 Forecasted Operating Budget

e Attachment M — FY24 Forecasted Operating Budget

The assumptions reflected in the FY21, FY22, FY23 and FY24 Forecasted Operating

Budgets are based on contractual escalators and other known changes in combination
with a projected increase factor based on the trends of each category of expense.

Next Steps
April  — May, | Staff present at Member Agencies' Committee and Board meetings
2019 as requested
June 14, 2019 | FY20 Proposed Budget to Board for Adoption

Budget Impact

There is no budgetary impact as a result of this report. Approval to transmit the Proposed
Budget to the Member Agencies for review and adoption is the next step in the FY20
Budget Development process. The FY20 Proposed Budget will then be presented to this
Board for review and adoption at the June 14, 2019 meeting. Any actions taken by our
Member Agencies prior to that meeting will be reported.

From a public service viewpoint Metrolink is simply the best investment to reduce freeway
traffic and improve air quality in Southern California. Because 85% of Metrolink riders
can choose to drive, Metrolink removes 1-2 lanes of parallel freeway traffic in each
direction during peak hours on the 5, 10, 60, 91, 101 and 134 freeways.

Prepared by: Christine Wilson, Senior Manager Finance

K by

Ronnie Campbell
Chief Financial Officer



FY 20 Proposed Operating Budget ATTACHMENT A
Variance
($000's) L R FY20 Proposed vs FY19 Adopted
Adopted Budget Proposed Budget $ Variance % Variance
Operating Revenue
Farebox Revenue 82,904 87,739 4,835 5.8%
Special Trains = 219 219 n/a
Fare Reduction Subsidy 2,732 2,025 (706) -25.9%
Subtotal-Pro Forma FareBox 85,636 89,983 4,347 5.1%
Dispatching 2,120 2,172 52 2.5%
Other Revenues 490 257 (233) -47.5%
MOW Revenues 12,561 13,011 450 3.6%
Total Operating Revenue 100,806 105,423 4,617 4.6%
Operating Expenses
Operations & Services
Train Operations 46,872 48,733 1,861 4.0%
Equipment Maintenance 38,133 36,638 (1,496) -3.9%
Contingency (Train Ops) - - - n/a
Fuel 18,744 21,730 2,986 15.9%
Non-Scheduled Rolling Stock Repairs 260 160 (100) -38.5%
Operating Facilities Maintenance 1,684 1,749 65 3.9%
Other Operating Train Services 482 977 495 102.7%
Special Trains 793 793 n/a
Rolling Stock Lease 336 230 (106) -31.4%
Security - Sheriff 5,889 6,095 206 3.5%
Security - Guards 2,450 2,552 102 4.2%
Supplemental Additional Security 690 660 (30) -4.3%
Public Safety Program 389 421 32 8.2%
Passenger Relations 1,732 1,797 65 3.7%
TVM Maintenance/Revenue Collection 9,055 9,652 597 6.6%
Marketing 5,380 1,769 (3,610) -67.1%
Media & External Communications 458 459 0.1%
Utilities/Leases 3,473 2,695 (778) -22.4%
Transfers to Other Operators 6,496 5,301 (1,195) -18.4%
Amtrak Transfers 2,400 2,400 - 0.0%
Station Maintenance 1,806 2,230 425 23.5%
Rail Agreements 5,400 6,362 963 17.8%
Subtotal Operations & Services A 152,129 153,404 1,276 0.8%
Maintenance-of-Way
MoW - Line Segments 40,711 46,254 5,543 13.6%
MoW - Extraordinary Maintenance 591 712 121 20.6%
Subtotal Maintenance-of-Way 41,301 46,966 5,665 13.7%
Administration & Services
Ops Salaries & Fringe Benefits 13,782 14,631 849 6.2%
Ops Non-Labor Expenses 7,635 8,792 1,156 15.1%
Indirect Administrative Expenses 17,096 20,755 3,659 21.4%
Ops Professional Services 2,579 3,962 1,383 53.6%
Subtotal Admin & Services 41,093 48,140 7,047 171%
Contingency (Non-Train Ops) 204 200 (4) -2.0%
Total Operating Expenses 234,727 248,710 13,984 6.0%
Insurance and Legal
Liability/Property/Auto 11,418 11,906 488 4.3%
Net Claims / SI 4,000 1,000 (3,000) -75.0%
Claims Administration 1,211 1,252 41 3.4%
Net Insurance and Legal 16,629 14,158 (2,471) -14.9%
TOTAL EXPENSE 251,356 262,869 11,512 4.6%
Net Loss (150,550) (157,445) (6,896) 4.6%
All Member Subsidies 150,550 157,445 6,896 4.6%
Surplus / (Deficit) - - n/a

Numbers may not foot due to rounding.




Historical Actual and Budgeted Operating Statements

ATTACHMENT B

FY19-20 Proposed Budget vs.

($000's) FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY18-19 Adopted Budget
Actual Actual Actual Adaopted Budget Proposed Budget Variance %
Operating Revenue
Farebox Revenue 83,652 82,883 82,542 82,904 87,739 4,835 5.8%
Special Trains - - - - 219 219 n/a
Fare Reduction Subsidy 873 490 157 2,732 2,025 (706) -25.9%
Subtotal-Pro Forma FareBox 84,524 83,373 82,699 85,636 89,983 4,347 51%
Dispatching 2,120 2,016 2,133 2,120 2,172 52 2.5%
Other Revenues 429 762 463 490 257 (233) -47.5%
MOW Revenues 12,434 12,384 12,789 12,561 13,011 450 3.6%
Total Operating Revenue 99,507 98,535 98,084 100,806 105,423 4,617 4.6%
Operating Expenses
Operations & Services
Train Operations 41,887 41,616 42,116 46,872 48,733 1,861 4.0%
Equipment Maintenance 33,751 35,422 34,242 38,133 36,638 (1,496) -3.9%
Contingency (Train Ops) - - - n/a
Fuel 17,381 18,207 17,577 18,744 21,730 2,986 15.9%
Non-Scheduled Rolling Stock Repairs 136 1 56 260 160 (100) -38.5%
Operating Facilities Maintenance 1,149 1,475 1,493 1,684 1,749 65 3.9%
Other Operating Train Services 239 449 722 482 977 495 102.7%
Special Trains 793 793 n/a
Rolling Stock Lease 638 230 11 336 230 (106) -31.4%
Security - Sheriff 4,912 5,511 5,662 5,889 6,095 206 3.5%
Security - Guards 1,685 1,283 1,931 2,450 2,552 102 4.2%
Supplemental Additional Security - 520 227 690 660 (30) -4,3%
Public Safety Program 217 203 193 389 421 32 8.2%
Passenger Relations 1,748 1,868 1,723 1,732 1,797 65 3.7%
TVM Maintenance /Revenue Collection 6,554 7,934 8,188 9,055 9,652 597 6.6%
Marketing 1,137 716 1,307 5,380 1,769 (3,610) -67.1%
Media & External Communications 343 249 320 458 459 0.1%
Utilities/Leases 2,046 2,614 2,804 3,473 2,695 (778) -22.4%
Transfers to Other Operators 6,488 6,003 3,818 6,496 5301 (1,195) -18.4%
Amtrak Transfers 1,287 1,307 1,678 2,400 2,400 - 0.0%
Station Maintenance 1,418 1,196 1,575 1,806 2,230 425 23.5%
Rail Agreements 5,207 5,155 4,938 5,400 6,362 963 17.8%
Subtotal Operations & Services 128,223 131,960 130,582 152,129 153,404 1,276 0.8%
Maintenance-of-Way
MoW - Line Segments 37,936 37,355 42,411 40,711 46,254 5,543 13.6%
MoW - Extraordinary Maintenance 1,518 1,260 594 591 712 121 20.6%
Subtotal Maintenance-of-Way 39,453 38,615 43,005 41,301 46,966 5,665 13.7%
Administration & Services
Ops Salaries & Fringe Benefits 12,892 13,808 12,507 13,782 14,631 849 6.2%
Ops Non-Labor Expenses 5,322 5,046 5,890 7,635 8,792 1,156 15.1%
Indirect Administrative Expenses 12,417 14,090 19,333 17,096 20,755 3,659 21.4%
Ops Professional Services 2,019 1,963 2,687 2,579 3,962 1,383 53.6%
Subtotal Admin & Services 32,651 34,907 40,417 41,093 48,140 7,047 17.1%
Contingency (Non-Train Ops) 47 2 15 204 200 (4) -2.0%
Total Operating Expenses 200,374 205,484 214,019 234,727 248,710 13,984 6.0%
Insurance and Legal
Liability/Property/Auto 11,634 11,061 9,748 11,418 11,906 488 4.3%
Net Claims / SI 3,855 5115 8,551 4,000 1,000 (3,000) -75.0%
Claims Administration 421 704 585 1,211 1,252 41 3.4%
Net Insurance and Legal 15,909 16,880 18,883 16,629 14,158 (2/471) =14.9%
Total Expense Before BNSF 216,283 222,364 232,902 251,356 262,869 11,512 4.6%
Loss Before BNSF (116,776) (123,829) (134,818) (150,550) (157,445) (6,896) 4.6%
Member Subsidies
Operations 109,003 119,148 124,736 133,920 143,287 9,367 7.0%
Insurance 18,079 16,787 17,663 16,629 14,158 (2,471) -14.9%
Total Member Subsidies 127,082 135,934 142,399 150,550 157,445 6,896 4.6%
Surplus / (Deficit) Before BNSF 10,306 12,106 7,581
BNSF LEASED LOCOMOTIVE COSTS - - n/a
Total BNSF Lease Loco Expenses 10,397 5,669 - - - n/a
Member BNSF Lease Subsidies 11,545 6,055 - - - - n/a
Surplus / (Deficit) - BNSF Lease 1,148 386 . - & R n/a
TOTAL EXPENSE 226,680 228,032 232,902 251,356 262,869 11,512 4.6%
Net Loss (127,173) (129,498) (134,818) (150,550) (157,445) (6,896) 4.6%
All Member Subsidies 138,627 141,989 142,399 150,550 157,445 6,896 4,6%
Surplus / (Deficit) 11,454 12,491 7,581 - - - n/a

Numbers may not foot due to rounding.




FY2019-20 Proposed Operating Budget ATTACHMENT C
by Member Agency

FY2019-20 PROPOSED BUDGET - MEMBER ALLOCATION
($000s) Metro OCTA RCTC SBCTA VCTC Total
Operating Revenue
Farebox Revenue $ 42967 |$ 24374 |[$ 8,134 |$ 9,891 [§ 2,373 |I% 87,739
Special Trains 97 54 45 18 5 219
Fare Reduction Subsidy 1,187 - - 839 - 2,025
Subtotal-Pro Forma FareBox 44,250 24,427 8,179 10,748 2,378 89,983
Dispatching 1,122 717 8 64 262 2,172
Other Revenues 123 54 28 36 17 257
MOW Revenues 7,696 2,613 670 1,553 479 13,011
Total Operating Revenue 53,191 27,812 8,884 12,401 3,135 105,423
Operating Expenses
Operations & Services
Train Operations 25,633 10,888 5,317 5,154 1,742 48,733
Equipment Maintenance 18,025 8,451 4,356 4,255 1,552 36,638
Fuel 10,740 5,906 2,283 2,183 618 21,730
Non-Scheduled Rolling Stock Repairs 83 38 16 18 5 160
Operating Facilities Maintenance 905 416 173 200 55 1,749
Other Operating Train Services 486 134 116 164 77 977
Special Trains 303 226 223 37 5 793
Rolling Stock Lease 109 46 26 33 17 230
Security - Sheriff 3,198 1,212 939 628 119 6,095
Security - Guards 1,211 440 380 268 254 2,552
Supplemental Additional Security 324 180 60 79 17 660
Public Safety Program 200 73 63 44 42 421
Passenger Relations 857 501 169 209 59 1,797
TVM Maintenance/Revenue Collection 4,137 2,104 1,596 1,234 581 9,652
Marketing 825 479 193 197 75 1,769
Media & External Communications 218 79 68 48 46 459
Utilities/Leases 1,278 464 401 283 268 2,695
Transfers to Other Operators 2,973 1,192 378 600 159 5,301
Amtrak Transfers 767 1,526 2 3 101 2,400
Station Maintenance 1,378 304 147 303 98 2,230
Rail Agreements 2,215 1,895 1,533 383 337 6,362
Subtotal Operations & Services 75,865 36,554 18,437 16,321 6,228 153,404
Maintenance-of-Way
MoW - Line Segments 24,352 9,311 3,423 6,388 2,780 46,254
MoW - Extraordinary Maintenance 417 102 68 76 49 712
Subtotal Maintenance-of-Way 24,769 9,413 3,491 6,464 2,829 46,966
Administration & Services
Ops Salaries & Fringe Benefits 6,941 2,531 2,171 1,538 1,451 14,631
Ops Non-Labor Expenses 4,457 1,939 965 1,002 429 8,792
Indirect Administrative Expenses 9,846 3,576 3,088 2,179 2,065 20,755
Ops Professional Services 1,880 683 590 416 394 3,962
Subtotal Admin & Services 23,123 8,729 6,813 5,135 4,339 48,140
Contingency 95 34 30 21 20 200
Total Operating Expenses 123,853 54,730 28,771 27,941 13,416 248,710
Insurance and Legal
Liability /Property/Auto 6,161 2,834 1,175 1,359 377 11,906
Net Claims / SI 517 238 99 114 32 1,000
Claims Administration 648 298 124 143 40 1,252
Total Net Insurance and Legal 7,326 3,370 1,398 1,616 448 14,158
Total Expense 131,179 58,100 30,168 29,557 13,865 262,869
Member Subsidies
Total Member Subsidies |$ 77,988 [$ 30288 |$ 21,284 [$ 17,156 [$ 10,729 [$§ 157,445

Numbers may not foot due to rounding.



FY2019-20 Proposed Operating Budget ATTACHMENT D
by Line

FY2019-20 PROPOSED BUDGET - LINE ALLOCATION
San Ventura Antelope Orange Total
($000s) Bernardino County Valley Riverside County 0C MSEP IEOC 91/PVL
Operating Revenue
Farebox Revenue $ 19165 $ 6539 §$ 13,141 $ 8968 § 24707 §$ 416 $ 7862 $ 6941 [$§ 87739
Special Trains 33 14 31 11 42 - 57 31 |$ 219
Fare Reduction Subsidy 2,025 - - - - - - - 2,025
Subtotal-Pro Forma FareBox 21,223 6,553 13,172 8,979 24,748 416 7,919 6,972 89,983
Dispatching 165 540 369 6 1,029 16 18 31 2,172
Other Revenues 57 36 41 33 46 1 34 10 257
MOW Revenues 3,496 1,535 3,968 299 1,669 187 1,122 733 13,011
Total Operating Revenue 24,942 8,664 17,550 9,317 27,493 619 9,092 7,746 105,423
Operating Expenses
Operations & Services
Train Operations 10,456 5,011 10,397 3,070 7,326 959 5372 6,142 48,733
Equipment Maintenance 8,135 3,799 7,342 2,654 5,247 1,342 4,335 3,784 36,638
Fuel 4,381 1,880 4,583 1,291 3,964 913 2,663 2,055 21,730
Non-Scheduled Rolling Stock Repairs 38 14 34 11 25 5 19 13 160
Operating Facilities Maintenance 411 153 375 123 276 56 212 142 1,749
Other Operating Train Services 313 129 140 116 60 21 88 109 977
Special Trains 72 17 79 11 112 - 189 314 793
Rolling Stock Lease 50 35 37 32 39 - 31 7 230
Security - Sheriff 1,342 330 1,730 265 812 122 674 821 6,095
Security - Guards 372 424 461 382 196 70 289 357 2,552
Supplemental Additional Security 144 49 99 67 186 3 60 52 660
Public Safety Program 61 70 76 63 32 12 48 59 421
Passenger Relations 419 153 295 140 414 18 234 124 1,797
TVM Maintenance/Revenue Collection 1,790 1,355 1,572 931 1,004 410 1,367 1,222 9,652
Marketing 415 140 233 130 445 16 177 212 1,769
Media & External Communications 67 76 83 69 35 13 52 64 459
Utilities/Leases 393 448 487 404 207 74 305 377 2,695
Transfers to Other Operators 1,241 443 1,177 453 1,401 - 174 413 5301
Amtrak Transfers - 309 - - 2,091 - - - 2,400
Station Maintenance 640 289 462 194 392 14 39 201 2,230
Rail Agreements - 627 - 1,939 1,131 12 1,044 1,609 6,362
Subtotal Operations & Services 30,743 15,749 29,662 12,347 25,397 4,059 17,370 18,077 153,404
Maintenance-of-Way
MoW - Line Segments 13,393 7,447 9,865 1,246 5,930 653 4,165 3,556 46,254
MoW - Extraordinary Maintenance 162 113 138 77 101 8 82 31 712
Subtotal Maintenance-of-Way 13,555 7,560 10,003 1,323 6,031 660 4,247 3,587 46,966
Administration & Services
Ops Salaries & Fringe Benefits 2,142 2,423 2,648 2,184 1,138 399 1,656 2,040 14,631
Ops Non-Labor Expenses 1,846 927 1,767 761 1,323 218 1,012 938 8,792
Indirect Administrative Expenses 3,028 3,449 3,748 3,109 1,598 569 2,349 2,904 20,755
Ops Professional Services 578 659 716 594 305 109 449 554 3,962
Subtotal Admin & Services 7,595 7,458 8,880 6,647 4,364 1,295 5,466 6,435 48,140
Contingency 29 33 36 30 15 5 23 28 200
Total Operating Expenses 51,922 30,800 48,581 20,347 35,807 6,020 27,105 28,128 248,710
Insurance and Legal
Liability /Property/Auto 2,797 1,040 2,555 837 1,881 384 1,444 969 11,906
Net Claims / SI 235 87 215 70 158 32 121 81 1,000
Claims Administration 294 109 269 88 198 40 152 102 1,252
Total Net Insurance and Legal 3,326 1,237 3,038 995 2,237 456 1,717 1,152 14,158
Total Expense 55,248 32,037 51,619 21,343 38,044 6,476 28,822 29,280 262,869
Member Subsidies
Total Member Subsidies [$ 30306 § 23373 $ 34068 § 12,025 § 10551 § 5858 § 19,730 § 21,533 |§ 157,445

Numbers may not foot due to rounding.



History of actual and budgeted Operating Subsidy ATTACHMENT E
with variances, and analysis of FY20 vs FY19
Net Local Subsidy by Member Agency
Total Net Local Subsidy | Metro Share OCTA share RCTC Share SBCTA Share | VCTC Share

FY19 ADOPTED BUDGET $150,549,696 $75,119,648 $29,403,103 $19,659,705 $16,111,081 | $10,256,160
FY20 PROPOSED BUDGET $157,445,412 $77,988,159 $30,287,870 $21,284,172 $17,156,036 | $10,729,175
VEAROVER YERR CHANGE Total Net Local Subsidy | Metro Share | OCTA share RCTC Share SBCTA Share | VCTC Share
FY20 vs FY19

$ Tremense $6,895,716 $2,868,511 $884,767 $1,624,468 $1,044,955 $473,015

% Increase 4.6% 3.8% 3.0% 8.3% 6.5% 4.6%

Whole numbers are provided as requested by Member Agencies for their board approval and budget adoption.




ATTACHMENT F

METROLINK.

FY2019-20 REHABILITATION CARRYOVER PROJECTS

PROJECT TOTAL

# SUBDIVISION CATEGORY PROJECT NAME METRO OCTA RCTC SBCTA VCTC CARRYOVER
514001 |Systemwide Signage 91-LA- RR CMS & PA System 17,418 - - - - 17,418
514002 |Olive Track Tie & Track RR - 68,204 - - - 68,204
514003 |Orange Communications Communication & Equipment - - - 8,472 - 8,472
514004 |Orange Safety Fencing at San Clemente - 6,351 - - - 6,351
514005 |Orange Signal Signal & Grade Crossing Rehabilitation - 650 - - - 650
514006 |Orange Structures Design Santiago Creek - 3,254 - - - 3,254
514007 |Orange Track Wood Crossties - 17,752 - - - 17,752
514008 |Orange Track Track & Curve - 1,491 - - 2,974 4,466
514009 |Orange Signage CIS/Signage - - - 24,616 - 24,616
514010 |Orange & Qlive Signal Signal & Gate Detector - 51,107 - - - 51,107
514011 |Orange Structures ROW Grade, Ditching, Fencing - 711 - - - 711
514012 |Pasadena Track Timber Crossties 2,681 - - - - 2,681
514013 |San Gabriel Communications Communication & Equipment 6,579 - - 4,386 - 10,965
514014 |San Gabriel Structures Fencing at Fontana, ROW Grading 13,480 - - 8,986 - 22 466
514015 |San Gabriel Signage CMS and PA System 9,549 - - 6,004 - 15,553
514016 |San Gabriel Signal Detector, Crossing Gates 13,064 - - 8,709 - 21,773
514017 |San Gabriel Track Wood Crossties - - - 45,863 68,820 114,683
514018 |[Valley Communications Communication & Equipment - - - - 11,840 11,840
514024 |Valley Track Rail and Curves 4,730 - - - - 4,730
514027 |Ventura - LA County Signal EC4-ECS5, Crossing 4,244 - - - - 4,244
514028 |[Ventura - LA County Structures ROW Grading, ETC 562 - - - - 562
514029 |[Ventura - LA County Track Rails & Joints 88 - - - - 88
514030 [Ventura - LA County Track Curve 130 3,905 - - - - 3,905
514032 [Ventura - VC County Signal Light Fixtures 2,062 - - - - 2,062
514034 ([Ventura - VC County Signal Signals, Gates 7,906 - - - 13,315 21,222
514035 |Ventura - VC County Structures Culvert, Bridges 2,556 - - - - 2,556
514036 [Ventura - VC County Track Crossing, MP 436.1 47,629 - - - - 47,629
514037 |River Communications Communication Upgrade 14,890 5,396 3,015 3,920 - 27221
514038 |River Structures Fencing, ROW Grading 46,993 19,589 10,981 14,246 - 91,809
514039 |River Signal Signal/Gates/CP First RR 11,948 4,980 2,792 3,622 - 23,342
514040 |Systemwide Communications Facility MOC, TCOSF 1,050 380 213 277 - 1,920
514041 |Systemwide Communications Communication, Train Control 708 244 137 178 - 1,267
514042 |Systemwide Facilities Tables, Wheel TM 20,189 7,308 4,097 5,315 - 36,909
514043 |Systemwide Rolling Stock Fuel Tanker Truck 2,243 708 397 514 - 3,861

ATTACHMENT F



PROJECT TOTAL

# SUBDIVISION CATEGORY PROJECT NAME METRO OCTA RCTC SBCTA VCTC CARRYOVER
514044 |Systemwide Facilities EMF Fuel System 16,178 1,743 982 1,269 - 20,173
514045 |Systemwide Facilities Storage Racks, Cont. 2,062 747 418 543 - 3,770
514046 |Systemwide IT Online, Onboard Ticket Sales 19,621 15,628 10,266 11,260 - 56,775
514047 |Systemwide IT Data Warehouse 23,929 9,975 5,592 7,254 - 46,750
514048 |Systemwide Facilities TAM Plan, FTA MAP21 1,274 - - - - 1,274
514049 |Systemwide IT Ticket Sales Solution 1,537 574 321 16,190 32 18,654
514055 |Systemwide Signal Signals, Grade Crossing 2,801 1,168 655 849 - 5,473
514056 |Systemwide Track CMF West, Track, Crossing 1,569 654 367 476 - 3,066
514057 |Systemwide Track Track Meas/Test/Rail Grind 54,296 22,633 12,688 16,460 - 106,077
514058 |Systemwide Vehicle 3 Tire Vehicle Replacement 3,132 - - - 3,132
514059 |Systemwide Vehicle 3 Vehicle, Buy 18 Vehicle 1,841 863 486 616 - 3,806
514060 |Orange Track Transition Rails, Jaints - 5,239 - - - 5,239
514061 |San Gabriel Track Transition Rails, Joints - - - 17,099 26,338 43,436
514062 |River Track Rails, Joints 16,541 6,896 3,107 5,015 - 31,559
514063 |Valley Security Fencing Lancaster Station 63,604 - - - - 63,604
514065 |Systemwide Track Track Measurement 10,250 3,710 2,080 2,698 - 18,739
514066 |Ventura - LA County Track Tunnel 26 Drainage 967 - - - 2,362 3,329
515100 |Olive Track Culvert & Bridge - 167,553 - - - 167,553
515101 |Olive Track Ground Penetrating Radar - 178 - - - 178
515102 |Orange & Olive Communications Communication System - 14,152 - - - 14,152
515104 |Orange Structures ROW Maintenance - 11,178 - - - 11,178
515105 |Orange Structures Culvert & Bridge - 1,538,392 - - - 1,538,392
515107 |Orange Track Ground Penetrating Radar - - - 13,509 - 13,509
515108 [Orange Track Tie - 57,281 - - - 57,281
515109 |Pasadena Signal Signal Rehabilitation 6,829 - - - - 6,829
515112 |Orange Structures Grade Crossing 44,797 - - - = 44,797
515113 |Riverside Facilities Layover Improvements - - 418,907 - - 418,907
515114 |San Gabriel Communications Communication System 7,397 - - 4,931 - 12,328
515115 [San Gabriel Signal Signal Rehabilitation 14,554 - - 2,103 - 16,656
515116 |San Gabriel Structures ROW Maintenance 2,756 - - 1,837 - 4,593
515117 |San Gabriel Track Ground Penetrating Radar 5773 - - 3,848 - 9,621
515118 |San Gabriel Track Track Rehabilitation 45,124 - - 30,083 - 75,207
515124 |Valley Structures ROW Maintenance 102 - - - - 102
515126 |Valley Track Ground Penetrating Radar 2,854 - - - - 2,854
515127 |Ventura - LA County Communications Communication System 42,186 - - - - 42,186
515132 |Ventura - LA County Track Ground Penetrating Radar 62 - - - - 62
515133 |Ventura - VC County Communications Communication System 10,295 - - - 863 11,158
515134 |Ventura - VC County Signal Cable Replacement - - - - 5625 5,625
515137 |Ventura - VC County Track Sequoia AV Crossing - - - - 20,255 20,255
515138 |River Communications Communication Rehabilitation 1,342 559 314 407 203 2,825
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PROJECT TOTAL

# SUBDIVISION CATEGORY PROJECT NAME METRO OCTA RCTC SBCTA VCTC CARRYOVER
515139 |River Signal Cable Replacement 1,250 521 292 379 189 2,631
515141 |[River StructuresB86:C100 [ROW Maintenance 25,084 8,475 - 6,164 3,082 42,805
515142 |River Track Ground Penetrating Radar 2,211 2,734 1,439 1,699 4,881 12,965
515143 |River Track Rail Replacement 2,584 1,077 - 1,387 392 5,441
515145 |Systemwide Facilities Upgrade CMF Sanding System 2,047 853 478 621 310 4,310
515147 |Systemwide Rolling Stock PH/PHI Loco Overhaul 431 431 237 308 737 2,144
515148 |Systemwide Rolling Stock Rail Car Battery 29,696 7,332 - - - 37,028
515151 |Systemwide Rolling Stock Overhaul of Gen 1 Railcars 6,194 65,120 69,420 111,990 45,020 297,744
515152 |Systemwide Communications PTC Comm & Signal Rehab - 15,214 8,529 11,065 42,030 76,838
515154 |Systemwide Track Track Measurement & Test - 3,672 2,059 2,671 10,145 18,546
515155 |Systemwide Track Rail Grinding 3,011 1,255 704 913 456 6,338
515159 [Valley Track Tunnel 25 Drainage 15 - - - 2,207 2,222
515412 |San Gabriel Track Purchase Rail 4 Installation in SBC - - - 46,492 - 46,492
515510 |Orange & Olive Track Rail Resurface - 960 - - - 960
516069 |Systemwide Facilities Replace NOX2 Monitoring System - - - 3,985 3,072 7,058
516130 |Ventura - VC County Signal Eleclogict+Crossing Rehab - - - - 14,270 14,270
516410 |San Gabriel Track Track Rehabilitation - - - 78,007 - 78,007
516510 |Olive Track Rail Grinding - 1,575 - - - 1,575
516511 [Olive Track Track Panel Replacement - 12,560 - - - 12,560
516610 |Orange Track Rail Grinding - 2,082 - - - 2,082
516612 |Orange Track Track Panel Replacement - 31,799 - - - 31,799
516621 [Orange Structures San Juan Creek Bridge - 1,200,000 - - - 1,200,000
516640 |Orange Communications Signal & Grade Rehabilitation - 26,167 - - - 26,167
516819 |[Redlands Track Track Rehabilitation - - - 75,569 - 75,569
516820 [Riverside Facilities Downtown Riverside Layover Improvements - - 35,495 - - 35,495
516930 ([Perris Valley Signal Signal Engineering - - 60,417 - - 60,417
516931 |Perris Valley Signal Signal Replacement Parts & Grade Crossing - - 90,099 - - 90,099
516940 |[Perris Valley Communications Communication Systems - - 4,648 - - 4,648
517030 [Systemwide Facilities Replacement Signal Shelter Locks 28,886 12,041 6,750 8,757 4,379 60,813
517040 [Systemwide Communications Communication & PTC Upgrade 133,146 55,501 31,114 40,364 20,182 280,308
517050 [Systemwide Rolling Stock Bombardier HYAC Overhaul 340,257 141,833 79,513 103,151 51,576 716,330
517051 |Systemwide Facilities CMF Elevator Rehabilitation 32,284 13,457 7,545 9,786 4,893 67,965
517052 |Systemwide Facilities Locomotive Wash Rack Drainage 748,819 312,139 174,988 149 488 74,744 1,460,178
517053 |SB Shortway Facilities New LTG & Forklift 179,235 74,713 41,884 54,337 - 350,168
517054 |Systemwide Facilities Rehabilitation Canopies 2-4 LAUS ' 452,255 188,792 105,839 137,303 68,651 952,840
517055 |Systemwide Facilities Rehabilitation Canopy 5 LAUS 381,075 158,848 89,051 115,526 57,763 802,263
517110 |Ventura - VC County Track Replacement Rail Curve 437.76 - - - - 111,463 111,463
517122 |Ventura - VC County Structures Replacement Culvert MP 436 - - - - 39,044 39,044
517130 |Ventura - VC County Signal Replacement Signal Battery & Cables - - - - 294,145 294,145
517140 |[Ventura - VC County Communications Communication Signage Rehabilitation - - - - 138,277 138,277
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517310 |Valley Track Replacement Rail & Ties 59,565 - - - - 59,565
517330 |Valley Signal Rehabilitation Signal Cont Units 2,360 - - - - 2,360
517410 |San Gabriel Track Tie Panel Replacement 85,144 - - 56,702 - 141,846
517420 |San Gabriel Structures Culvert Rehabilitation 133,605 - - 89,070 - 222,675
517431 |San Gabriel Signal Signal Rehabilitation 14,891 - - 9,927 - 24,818
517440 |San Gabriel Communications Communication Rehabilitation 7,890 - - 5,260 - 13,150
517610 |Orange Track Replacement Rail MP 201-207 - 187,482 - - - 187,482
517620 |Orange Structures Replacement 36" Pipe 201.4 - 411,929 - - - 411,929
517640 |Orange & Olive Communications Rehabilitation Signage - 21,687 - - - 21,687
517710 |River Sub - East Bank Track Replacement Rail and Ties 106,552 26,240 24,900 32,302 16,151 206,144
517711 |River Track Replacement Turnouts 49,648 20,695 11,602 15,051 7,526 104,522
517712 |River Sub - East Bank Track Rail & Tie - EB Zone 2 194,514 81,083 45,459 58,942 29,490 409,488
517713 |River Sub - East Bank Track Tie & Rail - EB Zone 3 27,966 11,656 6,536 8,477 4,240 58,875
517731 |River Sub - East Bank Signal Signal Controls Rehabilitation - EB 38,419 16,014 8,978 11,647 5,824 80,883
517740 |River Sub - East Bank Communications Communication Rehabilitation - EB 3,908 1,629 909 1,183 594 8,223
517940 |PVL Communications Communication & PTC Rehabilitation - - 58,821 - - 58,821
518050 |Systemwide Rolling Stock Bombardier (Sentinel) Overhaul 6,734,259 2,807,122 1,573,690 1,958,734 979,368 14,053,174
518110 |Ventura - VC County Track Replacement Tie+Ballast - - - - 1,448,098 1,448,098
518140 |Ventura - VC County Communications Wayside Communication System Replacement - - - - 25,441 25,441
518620 |Orange Structures Culvert Replacement - San Clemente - 966,585 - - - 966,585
518630 |Orange Track Grade Crossing Rehabilitation - 295,291 - - - 295,291
518640 |Orange & Olive Communications Wayside Communication System Replacement - 108,337 - - - 108,337
518940 |PVL Communications Wayside Communication System Replacement - - 29,955 - - 29,955
519010 |Systemwide Track Rail Grinding 1,028,584 195,354 201,868 261,883 130,941 1,818,630
519011 |Systemwide Track Track Asset Condition Assessments 340,884 142,095 79,659 103,342 51,671 717,651
519012 |Systemwide Track SOGR Prioritization 499,703 - 82,418 106,920 53,460 742,500
519020 |River Structures Arroyo Seco Bridge Design 587,813 245,025 137,363 178,200 89,100 1,237,500
519031 |Systemwide Signal Back Office Hardware & Software Replacement 752,885 - 124,176 161,093 80,546 1,118,700
519032 |Systemwide Signal Back Office Systems Upgrades & Testing 398,096 - 65,659 85,180 42,590 591,525
519033 |Shortway Signal Grade Crossing Rehabilitation 551,385 229,840 128,859 167,155 - 1,077,239
519034 |Shortway Facilities EMF Improvement 450,606 187,831 105,307 136,604 - 880,348
519040 |Systemwide Communications PTC Software Updates 732,897 - 120,879 156,816 78,408 1,089,000
519041 |Systemwide Facilities PTC Lab Systems Support &Testing 1,029,828 166,127 197,253 255,895 127,948 1,777,050
519050 |Systemwide Rolling Stock Bombardier Midlife Overhaul 12,743,081 748,886 2,225,273 2,886,840 1,443,420 20,047,500
519051 [Systemwide Rolling Stock Locomotive & Cab Car Camera & DVR Replc 517,216 215,597 120,865 156,798 78,399 1,088,876
519052 |Systemwide Rolling Stock Overhaul ROTEM Side Door Motors 271,569 113,202 63,461 82,328 41,164 571,725
519053 |Systemwide Rolling Stock HAVC Overhaul - 40 ROTEM Cars 522,965 217,994 122,209 158,541 79,270 1,100,979
519054 |Systemwide Rolling Stock Rubber Window Gaskets Replc - 50 ROTEM 312,951 130,451 73,132 94,874 47,437 658,845
519055 |Systemwide Rolling Stock Push Back Coupler Overhaul - ROTEM 1,639,762 683,522 383,186 497,107 248,553 3,452,130
519060 [Systemwide Facilities CMF Car Shop Jacks 449,285 109,622 92,182 119,588 59,794 830,471
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519061 [Systemwide Facilities CMF Public Address System 79,753 - 13,154 17,064 8,632 118,503
519062 |Systemwide Facilities Renovate Restrooms CMF & MOC 428,304 178,535 100,088 129,844 64,922 901,692
519063 |[Systemwide Vehicle MOW Vehicle Replacement 1,083,829 128,759 199,996 259,455 129,727 1,801,765
519064 |Systemwide Facilities Station Envelope Repairs/Replacement 269,973 129,611 53,995 86,427 53,995 594,000
519070 |[Systemwide I Switch Equipment Replacement 117,421 48,946 27,440 35,597 17,799 247,203
519090 |[Systemwide Track Enterprise Asset Management Migration 553,484 230,716 129,341 167,793 83,897 1,165,230
519091 |Systemwide IT TVM Components 94,050 39,204 21,978 28,512 14,256 198,000
519092 |[Systemwide IT Condition Based Maintenance Test Equipment 50,720 - 8,366 10,852 5,426 75,364
519093 |[Systemwide IT Maximo Asset Management System Upgrade 661,456 - 109,096 141,530 70,765 982,847
519120 ([Ventura - VC County Structures Arroyo Simi 1st Crossing Scour Protection - - - - 1,504,755 1,504,755
519130 |Ventura - VC County Structures Grade Crossing & Tunnel 26 Electrical Rplc - - - - 1,008,137 1,008,137
519140 [Ventura - VC County Structures Wayside Communication System Replacement - - - - 86,624 86,624
519160 ([Ventura - VC County Structures Replace Moorpark Trailer (Crew Base) - - - - 1,527,187 1,527,187
519210 ([Ventura - LA County Track Track Rehabilitation 1,639,501 - - - - 1,539,501
519211 [Ventura - LA County Track Station Pedestrian Crossing 248,292 - - - - 248,292
519220 |[Ventura - LA County Track ROW Grading/Ditching 221,612 - - - - 221,612
519230 [Ventura - LA County Signal Tunnel 26 Electrical Service Replacement 355,123 - - - - 355,123
519240 |Ventura - LA County Communications Wayside Communication System Replacement 49,500 - - - - 49,500
519310 |Valley Track Tunnel 25 Track Rehab 742,138 - - - - 742,138
519320 |Valley Track ROW Grading/Ditching 221,612 - - - - 221,612
519330 [Valley Signal Signal Rehabilitation 695,435 - - - - 695,435
519340 |Valley Communications Wayside Communication System Replacement 99,000 - - - - 99,000
519410 [San Gabriel Track Track Rehabilitation 2,565,189 - - 1,710,126 - 4,275,315
519411 |San Gabriel Track Replace Turnouts 1,391,089 - - 927,392 - 2,318,481
519420 |San Gabriel Structures Bridge Replacement 459,756 - - 306,504 - 766,260
519430 |San Gabriel Signal Signal Rehabilitation 2,225,350 - - 1,483,566 - 3,708,916
519440 |San Gabriel Communications Wayside Communication Replacement Parts 193,050 - - 128,700 - 321,750
519510 |Orange & Olive Track Track Rehabilitation = 5,168,790 - - - 5,168,790
519520 |Orange & Olive Track ROW Grading/Ditching - 207,653 - - - 207,653
519620 |Orange Structures San Juan Creek Bridge Replacement - 17,402,153 - - - 17,402,153
519621 |Orange Structures Bridge Replacement Design MP200.2 - 989,901 - - - 989,901
519630 |Orange Signal Signal Rehabilitation - 1,497,132 - - - 1,497,132
519640 |Orange Communications Communication Rehabilitation - 346,356 - - - 346,356
519710 |[River Track LAUS Rehabilitation 1,253,920 - 206,813 268,298 134,149 1,863,180
519711 |River Track Track Rehabilitation 1,330,337 554,541 310,879 403,302 201,651 2,800,710
519712 |River Track LAUS Track & Signal Rehabilitation 2,363,006 985,001 552,197 716,364 358,182 4,974,750
519730 |River Signal Signal Rehabilitation 1,589,612 111,222 280,524 363,923 181,961 2,527,242
519731 |River Sub - East Bank Signal Signal Rehabilitation - River EB Zone 2 73,586 30,674 17,196 22,308 11,154 154,918
519732 |River Sub - West Bank Signal Signal Rehabilitation - River WB Phase 1 1,557,563 371,528 318,171 412,763 206,381 2,866,406
519733 |River Sub - East Bank Signal Replace AC Meter - River EB Zone 1 2,715 1,132 634 823 411 5,715
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519740 |River Sub - West Bank Communications Communication Rehabilitation - River WB 118,801 21,748 23,181 30,073 15,037 208,841
519741 |River Sub - East Bank Communications Communication Rehabilitation - River EB 9,367 3,905 2,189 2,840 1,420 19,720
519760 |Systemwide Facilities LAUS West Portal Ticket Booth Expansion 284,501 118,592 66,483 86,249 43,124 598,950
519910 |Perris Valley Track Track Rehabilitation - - 3,220,623 - - 3,220,623
519911 |Perris Valley Structures Box Springs Area Drainage Assessment - - 197,374 - - 197,374
519940 |Perris Valley Communications Communication Rehabilitation - - 123,748 - - 123,748
591702 |Ventura - LA County Track ROW Grading/Ditching - - - - 8,337 8,337
591704 |Ventura - LA County Signal Signal Rehabilitation - - - - 719 719
591705 |Systemwide Facilities CMF & EMF Material Hand Equipment 40,619 16,931 9,492 12,314 6,156 85,512
591706 |Systemwide Vehicle Field Support Vehicle 179,340 74,756 41,909 54,368 27,184 377,557
591707 |Systemwide Communications Replacement Switch Equipment 5,187 2,162 1,212 1,573 787 10,921
591708 [River Track ROW Grading 21,675 9,035 5,065 6,571 3,285 45,631
591709 |Systemwide Rolling Stock Sentinel LED Light Replacement 87,367 36,418 20,416 26,486 13,243 183,931
591710 |Ventura - VC County Facilities Moorpark Layover Hrdngd - - - - 174,113 174,113
591711 |Ventura - VC County Track Moorpark Pedestrian Crossing Pnls - - - - 38,798 38,798
591712 [San Gabriel Track Sierra Avenue Grace Crossing 19,074 - - 9,187 - 28,261
591713 |San Gabriel Track Juniper Avenue Grade Crossing 33,760 - - 16,441 - 50,201
591714 |Orange Communications Laguna Niguel Station CIS - 26,892 - - - 26,892
591801 [Orange Facilities Marine Sec Improvements - 22,898 - - - 22,898
591804 |Ventura - VC County Facilities Safety Improvements - - - - 243,912 243,912
591805 |San Gabriel Communications Conduit Discovery - - - 8,485 - §,485
591901 |Valley Track Tunnel 25 Urgent Rehabilitation 62,454 - - - - 62,454
591902 [Orange Track Slope Stabilization - 1,682,933 - - - 1,682,933
592110 [Ventura - VC County Track Track State of Good Repair - - - - 92,324 92,324
592111 [Ventura - VC County Track Turnout at CP Santa Susana - - - - 227,141 227,141
592112 |Ventura - VC County Track Katherine Road Crossing - - - - 309,783 309,783
592120 |Ventura - VC County Structures Bridge and Culvert Rehab - - - - 1,103,547 1,103,547
592210 |Ventura - LA County Track Tie & Turnout Replacement 396,583 - - - - 396,583
592220 |Ventura - LA County Structures Bridge MP 458.71 1,477,300 - - - - 1,477,300
592221 |Systemwide Structures SOGR Bridge Design 634 - - - - 634
592320 |Valley Structures Bridge MP 50.64 614,170 - - - - 614,170
592321 |Valley Structures Bridge MP 50.51 628,651 - - - - 628,651
592322 |Valley Structures Bridge MP 50.77 632,654 - - - - 632,654
582323 |Valley Structures Bridge MP 47.45 370,098 - - - - 370,098
592324 |Valley Structures Bridge MP 50.46 632,284 - - - - 632,284
592326 |Valley Structures Culvert MP 53.84 35,883 - - - - 35,883
582327 |Valley Structures Culvert MP 54.13 19,710 - - - - 19,710
592328 |Valley Structures Culvert MP 66.78 256,779 - - - - 256,779
592420 |San Gabriel Structures Replacement Bridge MP 40.12 SOGR 681,974 - - 454,650 - 1,136,624
592711 |River Track Replacement CP Taylor Turnouts 80,038 33,363 18,704 24,264 12,132 168,502
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592712 |River Sub - East Bank Track Rail & Tie - East Bank Zone 1 46,124 19,226 10,768 13,990 6,995 97,103
592713 |River Sub - East Bank Track Turnouts SOGR - EB Zone 2 32,843 13,694 7,679 9,954 4,987 69,157
593220 |Ventura - LA County Structures Bridge 452.1 697,752 - - - - 697,752
593310 |Valley Track LANG,ACTN TO,Ties 1,138,159 - - - - 1,138,159
593320 |Valley Structures Bridge SOGR Phase 2 5,941,161 - - - - 5,941,161
593321 |Valley Structures Culverts SOGR Phase 2 130,202 - - - - 130,202
593410 |San Gabriel Track Lark Ellen Crossing 198,768 - - 132,511 - 331,280
TOTAL 70,685,151 43,232,103 13,471,624 17,599,076 14,316,904 159,304,859
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% ATTACHMENT G
METROLINIK.
FY2019-20 NEW CAPITAL CARRYOVER PROJECTS
PROJECT TOTAL
# SUBDIVISION CATEGORY PROJECT NAME METRO OCTA RCTC SBCTA VCTC CARRYOVER
414002 |Valley Track Vinct/Acton 2nd Platform-Const 191,244 - - - - 191,244
417005 |San Gabriel Track Sierra Avenue Grade Crossing Improvement - - - 89,036 - 89,036
417006 |San Gabriel Track Juniper Avenue Grade Crossing Improvement = - - 83,694 - 83,694
417007 |Orange Signal CP 4th Street, Santa Ana - 986,262 - - - 986,262
418002 |Orange Facilities OCMF Project Study Report - 59,511 - - - 59,511
418003 |Orange Signal San Juan Capistrano Siding - 3,788,651 - - - 3,788,651
418004 |San Gabriel Communication Redlands Pass Rail PTC - - - 5,117,707 - 5,117,707
418005 |River Track CMF N END Connect Des 759,069 316,412 177,382 230,118 - 1,482,981
419001 |Orange Facilities Irvine Maintenance Facility Phase | - 198,000 - - - 198,000
419002 |Perris Valley Communication Santiago Peak Microwaves - - 198,000 - - 198,000
419003 |Riverside Structures Riverside Layover Facility - - 167,706 - - 167,706
491901 |San Bernardino Communication LCD Signs - - 22,938 - 22,938
618001 |Systemwide IT Ticket Vending Machine Replacement 9,839,485 1,859,158 3,619,066 2,979,891 4,751,913 23,049,514
TBD Systemwide Business Systems  |Project Studies 60,300 218,450 122,400 158,950 7,900 568,000
TOTAL 10,850,098 7,426,444 4,284,555 8,682,335 4,759,813 36,003,245
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10

11

12

13

14

CREATOR

BUSHMANM
BUSHMANM
BUSHMANM

BUSHMANM

BUSHMANM

LABRECHEP

LABRECHEP

LABRECHEP

LABRECHEP

HARRINGTONG

HARRINGTONG

STEWARTM

LABRECHEP

LABRECHEP

PROIEGT| TYPE
#
1899 Rehab
1900 Rehab
1901  Rehab
1902 Rehab
1906 Rehab
1920  Rehab
1921 Rehab
1922 Rehab
1923 Rehab
1928  Rehab
1929  Rehab
1930  Rehab
1931 Rehab
1932 Rehab

REHABILITATION PROJECT PROPOSALS FOR FY2020 BUDGET - 04/18/19

SUBDIVISION|| MILE | CONDITION | IMPACT | ASSET TYPE PROJECT
POSTS

Valley

San Gabriel

Ventura - LA
_County

Orange

County

Ventura - LA
County

Ventura - VC
County

Ventura - LA
County

Ventura - VC
County
All

All

Al

Valley

Valley

Ventu ra- VC .

3.67 - Worn High
7668 |
1.08- Worn High
3308 oo b
441.24 - Worn High
46238 |
165.08-  Worn High
212.30
4254-  Worn High
441.24
4444 - Worn High
462.16
4264-  Worm  High
442.62
44517-  Worn | High
461.46
42697- Worn  High
444,67
N/A Margiha] Low
N/A Marginal Low
' N/A Worn High
48-  Worn  High
76.62
5.81- Worn High
76.05

Track

Signals

Track

Track

Valley Subdivision Track
Rehabilitation

San Gabriel Subdivision

_|Track Rehabilitation

Track

Ventura Subdivision tLA)

_ Track Rehabilitation

 Track

Signals

7S‘ign’alrs' -

Siénals

Ro[ling Stock

Rolling Stock

* Rolling Stock

Signals

Signals

 Signal System

Orange/Olive Subdivision
Track Rehabilitation

© Ventura Subdivision (VC)

Track Rehabilitation

Signal System
Rehabilitation - LA County

Rehabilitation - Ventura
County

ATTACHMENT H

VERSION 8: 04.18.19

ORIGINAL
REQUEST
10,820,000

3,910,000

7,230,000

1,870,000

2,931,960

1755870

9,674,706

7,280,000 4368000

2,296,800

 Grade Crossinéﬁ}:rﬁbg

System Rehabilitation - LA

! Coum_:y

Grade 'Crossir'\g Warhing
System Rehabilitation -
Ventura County
Overhaul Rotem Car Side
Door Mechanisms &
Components

HVAC Overhaul for Forty
(40) Rotem Passenger
Cars Phase Il

Gen 1HVAC Overhaul

(Aqdi'_ciona_l 40 Cars]

' Signal Syétem

Rehabilitation - Valley
Subdivision

Grade Crossing Warning
System Rehabilitation -
Valley Subdivision

2,248,260

2,022,480

621,460

1,301,110

928,000

3,980,400

2,171,030

295,194

618,027

440,800

1,609,745

685,984

- 7,230,000

123,049

257,620

183744

FUNDED REQUEST

68,982

144,423

103,008

TOTAL
FUNDED
REQUEST

. - 9,674,706
2,912,000 - 7,280,000
- - 2,295,800

T = - 7,230,000
- 1,870,000 1,870,000
- 1,755,870 1,755,870

- 2,022,480 2,022,480

89,490 44,745 621,460
187,360 93,680 1,301,110
133,632 66,816 528,000
» - 1,609,745

- - 695,984
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16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

CREATOR

LABRECHEP

LABRECHEP

LIBRINGD

CONLEYD

CONLEYD
CONLEYD

LIBRINGD

LIBRINGD

CONLEYD

LIBRINGD

LIBRINGD

CONLEYD

CONLEYD

CONLEYD

POGHOSYANE

POGHOSYANE

PROJECT| TYPE |SUBDIVISION| MILE
# POSTS

1934

1935

1943

1944

1945
1946

1947

1948

1949

1950

1951

1952

1954

1956

1957

1958

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

Rehab

San Gabriel

San Gabriel

Orange

San Gabriel

Orange
Valley

Ventura - VC
County

San Gabriel
Ventura - VC
County

Ventura - LA
County

Valley

Ventura - LA
County

San Jacinto
(PVL)
River

All

All

1.90- Worn
57.6
12.70- Worn
55.24
165.08 - Worn
212.30
1.08- Marginal
57.66
165.08- Marginal
212.30 o
3.67- Marginal
76.63
426.4- Worn
441.24

108-  Womn
56.52
404.5-  Marginal
442.0
441.24- Worn
462.39
3.67 - Worn
76.63
442.0-  Marginal
462.39
65.0- Good
85.40 )
0.0- Marginal
485.20,
143.83
N/A Worn
N/A Worn

High

High

High

High

High
High

High

High

High

High

High

High

High

High

High

Low

Signals

S'ig'nal-s
Structures

Communicati
ons

Communicati
ons
Communicati
ons

Stru'c'tures N

Structures

Communicati
ons
Structures

Struﬁtufeé

Communicati
ons

Comn'-lunicati
ons
Communicati
ons

Non-
Revenue
Fleet
Facilities

CONDITION [IMPACT | ASSET TYPE PROJECT

Signal System
Rehabilitation - San
Gabriel Subdivision LA/SB

System Rehabilitation -
LA/SB County

Orange Cou'nty -
Structures Rehabilitation

ATCS/PTC/CIS/Backhaul
Rehabilitation San Gabriel

ATCS/PTC/CIS/Backhaul
Rehabilitation Orange
ATCS/PTC/CIS/Backhaul

_Rehabilitation Valley |

Ventura County'-
Structures Rehabilitation

San Gabriel Subdivision -
Structures Rehabilitation

ATCS/PTC/CIS/Backhaul
Rehabilitation Ventura
Ventura Subdivision - Los
Angeles County -
Structures Rehabilitation

Valley Subdivision -Los
Angeles County -
Structures Rehabilitation

ATCS/PTC/CIS/Backhaul
Rehabilitation Ventura
o
ATCS/PTC/CIS/Backhaul
Rehabilitation PVL
ATCS/PTC/CIS/Backhaul
Rehabilitation River

MOW Vehicle
Replacement

Facilities Rehabilitation

TOTAL
ORIGINAL

REQUEST
1,411,330

4,548,035

2,380,000

343,200

601,700

347,600

2,500,000

12,313,000

189,475

2,854,000

6,406,750

380,600

314,600

248,600

2,640,220

3,095,000

2,728,821

205,920

347,600

1,387,800

380,600

118,085

1,254,105

1,470,125

601,700

49,223

522,764

612,810

FUNDED R

2380000 -

314,600

27,595

293,064

343,545

EQUEST

Lt

564,532

1,819,214

137,280

925,200

35798

380,182

445,680

VCTC TOTAL

FUNDED
 REQUEST
- 1,411,330

- 4,548,035
- 2,380,000
5 343,200

= 601,700
- 347,600

2,500,000 2,500,000

- 2,313,000

188,475 189,475

- 380,600

= 314,600

17,899 248,600

190,096 2,640,220

222,840 3,095,000
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FUNDED REQU EST

CREATOR PROJECT TYPE' [SUBDIVISION( MILE | CONDITION|IMPACT | ASSET TYPE PROJECT TG METRO | OCTA RGTCEN I GGl ToTAL
POSTS ORIGINAL : 5 | - FUNDED
REQUEST _ REQUEST

POGHOSYANE ~ 1959 Rehab A N/A Worn  Low Non- MOW Total Loss Vehicle 508,000 241,300 100584 56388 73,152 35576 508,000
Revenue Replacement
32 AZEVEDOA 1979 Rehab Al N/A  Worn  High Track Rail Grinding FY20 979,000 465025 193,842 108,669 140976 70488 979,000
33 AZEVEDOA 1981 Rehab Al N/A  Worn  High Track  Systemwidelubrication 1,144,000 543400 226512 126,984 164736 82,368 1,144,000
Study & Implementation
34 HOLMANS 2004 Rehab Valley =~ N/A  Worn  Low Signals  PedestrianGatesat 1500015 1,500,015 - - - - 1500015
) Stations IS P 7
35 HOLMANS 2019 Rehab Al N/A  Worn  Low Non- ~ Overhaul Current ©1,000020 475010 198004 111,002 144003 72,001 1,000,020
Revenue Specialized MOW
_(Fleet _ [Equipment;Phasel

84,775,715 31,963,859 12,679,851 1,698,261 8,153,245 9,235,335 63,730,550
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=

E CREATOR

LABRECHEP
2 HOLMANS
3 HOLMANS

4  HARRINGTONG

5 HOLMANS

PROJECT
#

1942

2001

2082

2080

2081

NEW CAPITAL PROJECT PROPOSALS FOR FY2020 BUDGET - 04/18/19

o i e
POSTS

Capital All

Capital All

Capital San Jacinto
(PVL)
Capital All

Capital All

N/A

N/A

N/A

N/A

Maréinal' |

N/A

" Adequate

N/A

N/A

Low

N/A

Low

N/A

Signals

Facilities

ngnalé '

Rol]ing Stock

Facilities

ATTACHMENT I

VERSION 8: 04.18.19

FUNDED REQUEST
TOTAL - RCTC TOTAL
ORIGINAL FUNDED
REQUEST [ _ S LSRR REQUEST
Purchase & Set-Up 105,930 50,317 20,974 11,758 15,254 7,627 105,930
Trailerized Back-Up
Generator Set
Specialized Maintenance 1,100,030 522,514 217,806 122,103 158,404 79,202 1,100,030
Equipment, Phase 1
Riverside Yard Switch 434,000 150,750 - 212,508 70,742 - 434,000
MP36 Locomotive 650,000 308750 128,700 72,150 93,600 46,800 650,000
Overhaul & Tier IV
Conversion
CMF and EMF 750,000 356,250 148500 83,250 108,000 54,000 750,000
_moc_:Iernization
3,039,960 1,388,581 515980 501,770 446,000 187,629 3,039,960

ATTACHMENT |



FY2020-21 Forecast - Operating Budget ATTACHMENTJ
by Member Agency

(000's) METRO OCTA RCTC SBCTA VCTC Total
Operating Revenue
Farebox Revenue $ 43,955 $ 24935 |$ 8321 $ 10,119 |$ 2,428 $ 89,757
Special Event Trains 99 55 46 19 5 224
Fare Reduction Subsidy 756 - - 534 - 1,290
Subtotal-Pro Forma FareBox 44,810 24,989 8,367 10,672 2,433 91,270
Dispatching 1,156 739 8 66 270 2,237
Other Revenues 123 54 28 36 17 257
MOW Revenues 7,927 2,692 690 1,600 493 13,401
Total Operating Revenue 54,015 28,474 9,092 12,373 3,212 107,166
Operating Expenses
Operations & Services
Train Operations 26,530 11,269 5,503 5,334 1,803 50,439
Equipment Maintenance 18,566 8,704 4,486 4,382 1,598 37,737
Fuel 11,259 6,191 2,394 2,288 648 22,780
Non-Scheduled Rolling Stock Repairs 83 38 16 18 5 160
Operating Facilities Maintenance 932 429 178 206 57 1,802
Other Operating Train Services 501 138 119 169 80 1,007
Special Trains 312 233 230 38 5 817
Rolling Stock Lease 109 46 26 33 17 230
Security - Sheriff 3,310 1,254 971 650 124 6,309
Security - Guards 1,247 453 391 276 262 2,628
Supplemental Additional Security 332 184 61 81 18 676
Public Safety Program 206 75 65 46 43 434
Passenger Relations 883 516 174 216 61 1,851
TVM Maintenance/Revenue Collection 3,645 1,854 1,406 1,087 512 8,503
Marketing 850 493 199 203 78 1,822
Media & External Communications 228 83 72 51 48 481
Utilities/Leases 1,304 474 409 289 273 2,748
Transfers to Other Operators 3,062 1,228 389 618 164 5,460
Amtrak Transfers 767 1,526 2 3 101 2,400
Station Maintenance 1,433 316 153 315 102 2,319
Rail Agreements 2,303 1,971 1,594 398 350 6,617
Subtotal Operations & Services 77,862 37,475 18,837 16,698 6,348 157,221
Maintenance-of-Way - - - - -
MoW - Line Segments 25,814 9,869 3,628 6,771 2,947 49,029
MoW - Extraordinary Maintenance 434 106 71 79 51 740
Subtotal Maintenance-of-Way 26,247 9,975 3,699 6,850 2,998 49,770
Administration & Services - - - - -
Ops Salaries & Fringe Benefits 7,288 2,658 2,279 1,614 1,523 15,362
Ops Non-Labor Expenses 4,591 1,997 994 1,032 442 9,055
Indirect Administrative Expenses 10,240 3,719 3,212 2,266 2,148 21,585
Ops Professional Services 1,917 696 601 424 402 4,041
Subtotal Admin & Services 24,036 9,070 7,086 5,338 4,515 50,044
Contingency 95 34 30 21 20 200
Total Operating Expenses 128,240 56,555 29,652 28,907 13,881 257,235
Insurance and Legal
Liability/Property/Auto 6,346 2,919 1,210 1,400 388 12,263
Net Claims / SI 533 245 102 118 33 1,030
Claims Administration 668 307 127 147 41 1,290
Total Net Insurance and Legal 7,546 3,471 1,439 1,664 462 14,583
Total Expense 135,786 60,026 31,092 30,572 14,342 271,818
Member Subsidies
Total Member Subsidies [$ 81,771 [$ 31,553 [$ 21,999 [$ 18,199 [$ 11,130 J$ 164,652

Numbers may not foot due to rounding.



FY2021-22 Forecast - Operating Budget ATTACHMENT K
by Member Agency

(000's) METRO OCTA RCTC SBCTA VCTC Total
Operating Revenue
Farebox Revenue $ 44,614 |$ 25309 |$ 8446 |$ 10,271 |$ 2,464 |$ 91,103
Special Event Trains 102 56 47 19 6 231
Fare Reduction Subsidy 309 - - 218 - 527
Subtotal-Pro Forma FareBox 45,025 25,365 8,493 10,508 2,470 91,861
Dispatching 1,190 761 8 68 278 2,305
Other Revenues 125 55 28 36 17 262
MOW Revenues 8,165 2,772 710 1,648 508 13,803
Total Operating Revenue 54,505 28,953 9,240 12,260 3,272 108,230
Operating Expenses
Operations & Services ;
Train Operations 27,592 11,720 5,723 5,547 1,875 52,456
Equipment Maintenance 19,122 8,965 4,621 4,514 1,646 38,869
Fuel 11,007 6,053 2,340 2,237 633 22,270
Non-Scheduled Rolling Stock Repairs 83 38 16 18 5 160
Operating Facilities Maintenance 960 442 183 212 59 1,856
Other Operating Train Services 516 142 123 174 82 1,037
Special Trains 321 240 236 39 6 842
Rolling Stock Lease - - - - - -
Security - Sheriff 3,409 1,292 1,001 669 127 6,498
Security - Guards 1,284 466 403 284 269 2,707
Supplemental Additional Security 337 187 62 82 18 685
Public Safety Program 212 77 66 47 44 447
Passenger Relations 910 532 180 222 63 1,906
TVM Maintenance/Revenue Collection 3,754 1,909 1,449 1,119 527 8,759
Marketing 850 493 199 203 78 1,822
Media & External Communications 238 86 75 53 50 501
Utilities/Leases 1,330 483 417 294 279 2,803
Transfers to Other Operators 3,093 1,240 393 624 166 5,515
Amtrak Transfers 767 1,526 2 3 101 2,400
Station Maintenance 1,491 329 159 327 106 2,412
Rail Agreements 2,372 2,030 1,642 410 361 6,815
Subtotal Operations & Services 79,647 38,251 19,289 17,079 6,495 160,760
Maintenance-of-Way
MoW - Line Segments 26,846 10,264 3,774 7,042 3,065 50,990
MoW - Extraordinary Maintenance 451 110 73 82 53 770
Subtotal Maintenance-of-Way 27,297 10,374 3,847 7,124 3,118 51,761
Administration & Services ‘
Ops Salaries & Fringe Benefits 7,652 2,791 2,393 1,695 1,599 16,131
Ops Non-Labor Expenses 4,728 2,057 1,024 1,063 455 9,327
Indirect Administrative Expenses 10,650 3,868 3,340 2,357 2,234 22,449
Ops Professional Services 1,975 717 619 437 414 4,163
Subtotal Admin & Services 25,005 9,433 7,377 5,553 4,702 52,069
Contingency 95 34 30 21 20 200
Total Operating Expenses 132,044 58,092 30,542 29,777 14,335 264,790
Insurance and Legal
Liability/Property/Auto 6,536 3,006 1,247 1,442 400 12,631
Net Claims / SI 549 253 105 121 34 1,061
Claims Administration 688 316 131 152 42 1,329
Total Net Insurance and Legal 7,773 3,575 1,483 1,714 476 15,021
Total Expense 139,816 61,667 32,024 31,491 14,811 279,810
Member Subsidies
Total Member Subsidies |$ 85311 [$ 32,714 [§ 22,784 [$ 19,231 [$ 11,539 [§ 171,580

Numbers may not foot due to rounding.



FY2022-23 Forecast - Operating Budget ATTACHMENT L
by Member Agency

(000's) METRO OCTA RCTC SBCTA VCTC Total
Operating Revenue
Farebox Revenue $ 45596 |$ 25865 |[$ 8631 |$ 10,496 |[$ 2518 |3 93,107
Special Event Trains 105 58 49 20 6 238
Fare Reduction Subsidy - - - - - -
Subtotal-Pro Forma FareBox 45,701 25,923 8,680 10,517 2,524 93,345
Dispatching 1,226 783 9 70 286 2,374
Other Revenues 128 56 29 37 17 267
MOW Revenues 8,410 2,856 732 1,697 523 14,217
Total Operating Revenue 55,464 29,619 9,449 12,320 3,350 110,203
Operating Expenses
Operations & Services
Train Operations 28,695 12,189 5,952 5,769 1,950 54,555
Equipment Maintenance 19,696 9,234 4,760 4,649 1,696 40,035
Fuel 10,755 5914 2,286 2,186 619 21,760
Non-Scheduled Rolling Stock Repairs 84 38 16 18 5 162
Operating Facilities Maintenance 989 455 189 218 61 1,911
Other Operating Train Services 531 146 126 180 85 1,068
Special Trains 331 247 243 40 6 867
Rolling Stock Lease - - - = 3 =
Security - Sheriff 3,511 1,331 1,031 690 131 6,693
Security - Guards 1,323 480 415 293 277 2,788
Supplemental Additional Security 344 191 63 84 18 700
Public Safety Program 218 79 68 48 46 460
Passenger Relations 937 548 185 229 65 1,963
TVM Maintenance/Revenue Collection 3,867 1,967 1,492 1,153 543 9,021
Marketing 850 493 199 203 78 1,822
Media & External Communications 249 91 78 55 52 526
Utilities/Leases 1,370 498 430 303 287 2,888
Transfers to Other Operators 3,155 1,265 401 636 169 5,625
Amtrak Transfers 767 1,526 2 3 101 2,400
Station Maintenance 1,565 345 167 344 111 2,533
Rail Agreements 2,444 2,091 1,691 422 372 7,020
Subtotal Operations & Services 81,680 39,128 19,795 17,523 6,671 164,797
Maintenance-of-Way
MoW - Line Segments 27,920 10,675 3,924 7,324 3,187 53,030
MoW - Extraordinary Maintenance 474 116 77 86 56 809
Subtotal Maintenance-of-Way 28,394 10,790 4,002 7,410 3,243 53,839
Administration & Services - - - - - -
Ops Salaries & Fringe Benefits 8,035 2,930 2,513 1,780 1,679 16,937
Ops Non-Labor Expenses 4,870 2,118 1,054 1,095 469 9,607
Indirect Administrative Expenses 11,076 4,023 3,474 2,451 2,323 23,347
Ops Professional Services 2,034 739 638 450 427 4,288
Subtotal Admin & Services 26,015 9,810 7,679 5,777 4,898 54,178
Contingency 95 34 30 21 20 200
Total Operating Expenses 136,183 59,763 31,505 30,730 14,832 273,014
Insurance and Legal
Liability /Property/Auto 6,732 3,097 1,284 1,485 412 13,010
Net Claims / SI 565 260 108 125 35 1,093
Claims Administration 701 323 134 155 43 1,355
Total Net Insurance and Legal 7,999 3,679 1,526 1,764 489 15,458
Total Expense 144,182 63,443 33,031 32,495 15,321 288,472
Member Subsidies
Total Member Subsidies |$ 88,718 [$ 33,824 [$ 23,581 [$ 20,174 [$ 11,971 [§ 178,269

Numbers may not foot due to rounding.




FY2023-24 Forecast - Operating Budget ATTACHMENT M
by Member Agency

(000's) METRO OCTA RCTC SBCTA VCTC Total
Operating Revenue
Farebox Revenue $ 46,553 |$ 26,408 |$ 8813 |[$ 10,717 |$ 2,571 |$ 95,063
Special Event Trains 108 60 50 21 6 245
Fare Reduction Subsidy - - - - - -
Subtotal-Pro Forma FareBox 46,661 26,468 8,863 10,738 2,577 95,307
Dispatching 1,263 807 9 72 294 2,445
Other Revenues 130 58 30 38 18 273
MOW Revenues 8,662 2,941 754 1,748 539 14,644
Total Operating Revenue 56,716 30,274 9,655 12,595 3,428 112,669
Operating Expenses
Operations & Services
Train Operations 29,843 12,676 6,190 6,000 2,028 56,737
Equipment Maintenance 20,287 9,511 4,902 4,789 1,747 41,236
Fuel 10,503 5,776 2,233 2,134 604 21,250
Non-Scheduled Rolling Stock Repairs 84 39 16 19 5 163
Operating Facilities Maintenance 1,019 469 194 225 62 1,969
Other Operating Train Services 547 151 130 185 87 1,100
Special Trains 341 254 251 41 6 893
Rolling Stock Lease - - - - - -
Security - Sheriff 3,616 1,371 1,062 710 135 6,894
Security - Guards 1,362 495 427 302 286 2,872
Supplemental Additional Security 351 195 65 85 19 715
Public Safety Program 225 82 71 50 47 474
Passenger Relations 965 564 191 236 67 2,022
TVM Maintenance/Revenue Collection 3,983 2,026 1,537 1,188 559 9,292
Marketing 850 493 199 203 78 1,822
Media & External Communications 262 95 82 58 55 552
Utilities/Leases 1,411 512 443 312 296 2,974
Transfers to Other Operators 3,218 1,290 409 649 172 5,738
Amtrak Transfers 767 1,526 2 3 101 2,400
Station Maintenance 1,644 363 175 361 117 2,659
Rail Agreements 2,517 2,154 1,742 435 383 7,230
Subtotal Operations & Services 83,795 40,041 20,320 17,984 6,854 168,992
Maintenance-of-Way
MoW - Line Segments 29,037 11,102 4,081 7,617 3,315 55,151
MoW - Extraordinary Maintenance 497 121 81 a1 59 849
Subtotal Maintenance-of-Way 29,534 11,223 4,162 7,707 3,374 56,000
Administration & Services
Ops Salaries & Fringe Benefits 8,436 3,077 2,639 1,869 1,763 17,784
Ops Non-Labor Expenses 5,016 2,182 1,086 1,128 483 9,895
Indirect Administrative Expenses 11,519 4,184 3,613 2,549 2,416 24,280
Ops Professional Services 2,095 761 657 464 439 4,416
Subtotal Admin & Services 27,066 10,203 7,994 6,010 5,101 56,376
Contingency 97 35 30 21 20 204
Total Operating Expenses 140,492 61,503 32,507 31,722 15,349 281,572
Insurance and Legal
Liability/Property/Auto 6,934 3,190 1,323 1,529 424 13,400
Net Claims / SI 582 268 111 128 36 1,126
Claims Administration 715 329 136 158 44 1,382
Total Net Insurance and Legal 8,232 3,787 1,570 1,816 504 15,908
Total Expense 148,724 65,289 34,077 33,538 15,852 297,481
Member Subsidies
Total Member Subsidies [$ 92,007 [$ 35015 [$ 24,422 [$ 20,943 [$ 12,424 [§ 184,812

Numbers may not foot due to rounding.



Public Hearing on Orange County
Transportation Authority's
Fiscal Year 2019-20
Budget and Personnel and Salary
Resolution



Budget Themes

Balanced budget reflects Board of Directors (Board) and Chief Executive Officer Initiatives

Delivers on Capital Projects

Interstate 405 Improvement Project

Interstate 5 improvement projects in both South County and Central County

OC Streetcar construction, vehicle delivery, and operations and maintenance contract
Continuation of OC Bus 360°

No fare increase

Consumed fixed-route revenue hours to increase by 1.4 percent to 1.63 million based on the first full
year of operations for Bravo! Route 529

Continuation of OC Flex on-demand micro transit pilot service

NN



Budget Overview
" Decignations $1,525.2 million
$365.4 million S

ssssssssss

Designations
$82.7 million

eeeeeeee

*Orange County Transit District
**Additional Retiree Benefit Account



Budget Sources and Uses

FY*2018-19 FY*2019-20

In Millions Approved Proposed Change Change
Sources Budget Budget $ %
Revenues $ 1,068.1 $ 1,1598 % 91.7 8.6%
Use of Prior Year Designations 237.8 365.4 127.6 53.7%
Total Revenue / Use of Designations $ 15252

Uses

Salaries and Benefits $ 1636 $ 169.7 $ 6.1 3.7%
LOSSAN** Salaries and Benefits 2.4 2.7 0.3 12.5%
Services and Supplies 328.3 373.6 45.3 13.8%
Contributions to Other Agencies 189.9 169.7 (20.2) -10.6%
Interest/Debt Service 56.6 59.0 2.4 4.2%
Capital 484.8 667.8 183.0 37.7%
Designations 80.3 82.7 2.4 3.0%

Total Expenditures / Designations $ 15252

*Fiscal Year
**Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency



Staffing Levels

Union

SSSSSS

I-Time Equivalent



Employee Compensation Assumptions

* Employees Subject to Collective Bargaining Agreement
e Coach Operators (634 employees)
* Collective bargaining agreement effective through April 30, 2020
* Maintenance (163 employees)
* Collective bargaining agreement effective through September 30, 2019
 Facilities technicians and parts clerks (37 employees)
* Collective bargaining agreement effective through March 31, 2020

* Administrative Employees (498.5 + 14 LOSSAN employees)
* Employees are not represented

* Compensation governed by the Personnel and Salary Resolution, which is approved annually as
part of the budget

 Salary grade ranges are developed based upon scope, level of work performed, and external
market data

 Recommend 2 percent adjustment to grade ranges



Personnel and Salary Resolutions

* Pertaining to Administrative employees
* Employees are at-will
* No cost of living adjustments, no step increases, no automatic increases of any type

* Merit Pool of 4 percent
* Base-building adjustment to annual salary
 Salary increases are based on a pay-for-performance program
* Every employee has a performance plan and receives an annual performance review
* Raises will range from 0 percent to 6 percent based on annual performance review - average will
not exceed 4 percent
* Bonus Pool of 4 percent
* Non-base building - does not increase annual salary

* Bonuses are given throughout the year for specific, exceptional performance in a defined goal
area

* Part of rewards and recognition program
 Vacation benefit market adjustment



Recommendations

* Approve by Resolution the Orange County Transportation Authority’s Fiscal Year 2019-20 budget

* Approve the Personnel and Salary Resolution for Fiscal Year 2019-20

* Authorize the Chief Executive Officer to negotiate and execute the software and hardware licensing,
maintenance, and emergency support purchase orders and/or agreements

» Approval of fiscal year 2019-20 Orange County Transportation Authority member agency contribution
to the Southern California Regional Rail Authority in an amount up to $30,287,870, including
authorization of Federal Transit Administration funds, in the amount up to $8,500,000, to be drawn
down directly by Southern California Regional Rail Authority. In addition, approve capital and
rehabilitation, expenditure budget contingent upon all member agencies approval of their respective
capital and rehabilitation expenditure budget. Orange County Transportation Authority’s (OCTA)
portion of the costs for capital is $515,980 and $12,679,851 for rehabilitation.

7 /////////////
///////////////%



Next Steps

* Back-up Public Hearing - Board (public hearingand approval) ~  June 24



OCTA

COMMITTEE TRANSMITTAL

June 10, 2019

To: Members of the Board of Directors
Ao
From: Laurena Weinert, Clerk of the Board
Subject: Public Member Appointment Process to the Board of Directors

Executive Committee Meeting of June 3, 2019

Present: Chairman Shaw, Vice Chairman Jones, and Directors Davies,
Hennessey, and M. Murphy
Absent: Directors Bartlett and Do

Committee Vote

This item was passed by the Members present.
Director Hennessey did not vote on this item.
Committee Recommendation

Approve the reappointment of Director Michael Hennessey for a four-year term as
a Public Member to the Board of Directors to commence on September 30, 2019.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

June 3, 2019
To: Executi mmit}/é = i //

: & 7 /
From: Tim Shaw, Chairman ; Nr- / v
Subject: Public Member Appointment to the Board of Directors
Overview

In accordance with AB 710 (Chapter 469, Statues of 2004), Members of the
Orange County Transportation Authority Board of Directors representing cities
and the County of Orange appoint two public members to the Orange County
Transportation Authority Board of Directors. The current term of
Director Michael Hennessey expires on September 29, 2019. The Public
Member is to be considered and appointed by the Board of Directors.

Recommendation

Approve the reappointment of Director Michael Hennessey for a four-year
term as a Public Member to the Board of Directors to commence on
September 30, 2019.

Background

The term of office for an Orange County Transportation Authority (OCTA) Public
Member is four years. The qualifications for a Public Member are as follows:

. A resident of Orange County, and

. Not serving currently or within the last four years as an elected official of
a city, county, any agency, or special district within Orange County.

Unlike the process of selecting the city representatives, the process for selecting
the two public members is not specifically outlined in OCTA’s enabling
legislation. As a result, based on the Chairman’s discretion, the procedure
regarding the appointment process has varied over the years depending on
whether there is a desire for a reappointment by the sitting Public Member or a
resignation.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Public Member Appointment to the Board of Directors Page 2

The Public Member appointment requires a majority vote of the 15 voting
Board of Directors (Board) representing the County of Orange and the cities
in the County.

Discussion

On May 23, 2019, the Clerk of the Board’'s office received
Director Michael Hennessey'’s letter of interest and request to be reappointed to
the Board. By way of background, Director Michael Hennessey has served as a
Public Member on the Orange County Transportation Authority Board of
Directors since 2011, where he currently serves as the Chairman of the Finance
Committee and a member of the Executive and the Legislative and
Communications committees. In 2017, he served as the Chairman of the Board
and has served as a member of the Southern California Regional Rail Authority.

Director Hennessey has more than 20 years of experience in the Southern
California real estate industry, working in housing and development for
redevelopment agencies, as well as commercial and residential development
companies. He is currently the principal of Hennessey Group, a real estate
development and consulting firm. His extensive real estate experience includes
the areas of development, real property acquisition, eminent domain, relocation,
community outreach, and an intimate understanding of redevelopment law and
process.

Director Hennessey holds a bachelor’s degree from the University of California,
Los Angeles. He has taught real estate and real estate appraisal at
Rancho Santiago College and Fullerton College.

Summary

Director Michael Hennessey’s letter requesting to be reappointed to the Board
is attached for Board consideration. Approval to reappoint Michael Hennessey
as the Public Member for the term that commences on September 30, 2019 is
recommended.
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Attachment

A. Letter from Michael Hennessey to Chairman Tim Shaw, request for
reappointment, dated May 23, 2019

Prepared by:
i
""I’II i [ 4 A"
[ .-"'ﬂll"- e P 1 II‘/-' M 7 0
. wlﬂ{.{- et Lol e,

Laurena Weinert
Clerk of the Board
714-560-5676



ATTACHMENT A

HENNESSEY GROUP

May 23, 2019

REAL ESTATE

development Dear Mr. Chairman,
management

censuiting | wanted to contact you first to directly share my sincere interest in remaining

on the OCTA Board of Directors. As you may know, my term concludes in
September 2019.

During my time serving on the OCTA Board, | believe my voice and support as
the Public Member has not only benefitted the Authority, but residents and
commuters throughout Orange County. | understand the unique and important
role of the Public Member to represent and protect the transportation and
commuting interests of all Orange County.

While I’'ve had the privilege of being a part of many important issues at OCTA, |
am most proud of the work in the following areas:

e Metrolink — During my time as the OCTA member on the Metrolink
Board, | served as Vice Chair of the board and represented Metrolink in
testimony before a State Senate Select Committee on Passenger Rail. |
helped advance, and at times led, the charge to assure transparency in
regard to Metrolink financial stewardship. 1believe, while there are still
many issues to address, these efforts have brought a great deal of change
to the way Metrolink conducts its financial affairs and does business with
Orange County and other regional partners.

e OCTA Headquarters Building — | served as a member of the board’s Ad
Hoc committee on the Authority’s quest to secure a headquarters
building that would serve the long-term needs of employees and, at the
same time, be mindful of taxpayer dollars. With the long-term lease and
tenant improvement funds we were able to secure, | believe both goals
were reached.

e OCTA Excess Land and Real Property Acquisition — | have used my 25-
17602 17 st,

suite 102 #246 plus years’ experience in the Southern California real estate industry to
tustin, ca protect OCTA and the public’s interest with excess land and real property
92780-7915 ‘s
acquisition 