I\ AGENDA

OCTA Regional Planning and Highways Committee Meeting
Committee Members Orange County Transportation Authority
Mark A. Murphy, Chairman Headquarters
Barbara Delgleize, Vice Chair 550 South Main Street
Lisa A. Bartlett Board Room — Conf. Room 07
Doug Chaffee Orange, California
Joe Muller Monday, February 4, 2019 at 10:30 a.m.
Richard Murphy
Miguel Pulido

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda descriptions are intended to give members of the public a general summary
of items of business to be transacted or discussed. The posting of the recommended
actions does not indicate what action will be taken. The Committee may take any
action which it deems to be appropriate on the agenda item and is not limited in any
way by the notice of the recommended action.

All documents relative to the items referenced in this agenda are available for public

inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.

Call to Order

Pledge of Allegiance
Director Bartlett

1. Public Comments
Special Calendar

2. Committee Meeting 2019 Schedule
Mark A. Murphy

The Committee Chairman will lead a discussion regarding the 2019 meeting
schedule for the Regional Planning and Highways Committee. The proposed
2019 dates and time for this Committee is provided in Attachment A.
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OCTA Regional Planning and Highways Committee Meeting
3. Roles and Responsibilities of the Regional Highways and Planning
Committee

Darrell E. Johnson

Roles and responsibilities for the Regional Planning and Highways
Committee are reviewed periodically for any appropriate changes or
additions. These roles and responsibilities are presented in Attachment A for
discussion.

Consent Calendar (Iltems 4 through 14)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

4, Approval of Minutes - December 3, 2018

Approval of the minutes of the Regional Planning and Highways Committee
meeting of December 3, 2018.

5. Approval of Minutes - January 7, 2019

Approval of the minutes of the Regional Planning and Highways Committee
meeting of January 7, 2019.

6. Amendment to Cooperative Agreement with City of Fullerton for the
State College Boulevard Railroad Grade Separation Project
Ross Lew/James G. Bell

Overview

On October 26, 2009, the Orange County Transportation Authority
Board of Directors authorized a cooperative agreement with the
City of Fullerton that outlined the roles, responsibilities, and processes for
funding, final design, right-of-way acquisition, construction, and construction
management of the Raymond Avenue and State College Boulevard railroad
grade separation projects. The agreement requires an amendment to change
the overall funding commitment for the State College Boulevard project.
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(Continued)
Recommendations

A. Authorize the Chief Executive Officer to negotiate and execute
Amendment No. 7 to Cooperative Agreement No. C-9-0576, between
the Orange County Transportation Authority and the City of Fullerton,
in the amount of $2,662,000, for the State College Boulevard railroad
grade separation project. This will increase the maximum obligation
of the agreement to a total contract value of $99,631,000.

B. Authorize staff to process all necessary amendments to the
Federal Transportation Improvement Program and execute or amend
all necessary agreements to facilitate the above action.

C. Authorize the Chief Executive Officer to negotiate and execute
Reimbursement Agreement No. C-9-0988 with the City of Fullerton, in
the amount of $12,700,000, to pay right-of-way costs for the
State College Boulevard railroad grade separation project.

Contract Change Order for Additional Construction Efforts for the
Interstate 405 Improvement Project Between State Route 73 and
Interstate 605

Jeff Mills/James G. Beil

Overview

On November 14, 2016, the Orange County Transportation Authority
Board of Directors approved Agreement No. C-5-3843 with OC 405 Partners,
a joint venture, for the design and construction of the Interstate 405
Improvement Project between State Route 73 and Interstate 605. A contract
change order is needed to incorporate polymer fibers in all concrete bridge
decks on the project to comply with current California Department of
Transportation standards.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute
Contract Change Order No. 21 to Agreement No. C-5-3843 between the
Orange County Transportation Authority and OC 405 Partners, a joint
venture, in the amount of $1,463,020, to incorporate polymer fibers in all
concrete bridge decks on the Interstate 405 Improvement Project to comply
with revised California Department of Transportation standards.
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Amendment to Agreement with the Los Angeles County Service
Authority for Freeway Emergencies for the Southern California 511
System

Patrick Sampson/Jennifer L. Bergener

Overview

The Orange County Transportation Authority works in partnership with the
Los Angeles County Service Authority for Freeway Emergencies and the
Ventura County Council of Governments to provide the Southern California
511 program. This program provides free aid to motorists through a traveler
information system that includes traffic, transit, and commuter service
information via a toll-free phone number, website, and mobile application.
The current agreement with the Los Angeles County Service Authority for
Freeway Emergencies expires on February 28, 2019. Staff is seeking
Board of Directors’ approval to extend the agreement for the hosting,
operation, and management of the regional Southern California 511 system.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute Amendment
No. 4 to Cooperative Agreement No. C-9-0434 between the Orange County
Transportation Authority and Los Angeles County Service Authority for
Freeway Emergencies for the wuse, operation, management, and
enhancement of the regional Southern California 511 system, at no additional
cost, and to extend the term beginning March 1, 2019, until amended or
terminated by either party.

Service Authority for Freeway Emergencies Annual Report for
Fiscal Year 2017-18
Patrick Sampson/Jennifer L. Bergener

Overview

The Orange County Transportation Authority provides a full complement of
motorist services designed to keep motorists safe and well-informed of
roadway and traffic conditions acting as the Service Authority for Freeway
Emergencies for Orange County. Collectively, these programs focus on
assisting stranded freeway motorists; mitigating traffic congestion; and
providing information on highway conditions, transit services, and other
traveler information through the Southern California 511 system. This report
provides an update on program activities for fiscal year 2017-18.

Recommendation

Receive and file as an information item.
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10.

11.

Cooperative Agreement with the San Bernardino County Transportation
Authority and the Riverside County Transportation Commission for
Call Box Call Center Services

Patrick Sampson/Jennifer L. Bergener

Overview

The Orange County Transportation Authority, acting as The Orange County
Service Authority for Freeway Emergencies, operates a system of call boxes
along the freeways in Orange County. Through competitively procured
agreement, a vendor answers calls from the freeway call boxes and motorists
assistance calls from the 511 system. The Orange County Transportation
Authority and the Riverside County Transportation Commission entered into
a cooperative agreement with the San Bernardino County Transportation
Authority to participate in a joint call box call answering center. The current
agreement expires March 31, 2019. Execution of a new cooperative
agreement is necessary to continue participation in the joint call box call
center.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute Cooperative
Agreement No. C-9-0955 with the Riverside County Transportation
Commission and the San Bernardino County Transportation Authority, in the
amount of $850,000, for reimbursement of call answering center services
associated with the freeway call box and 511 motorist assistance services,
effective April 1, 2019 through June 30, 2029.

Active Transportation Update
Paul Martin/Kia Mortazavi

Overview

The Orange County Transportation Authority coordinates regional active
transportation efforts in Orange County. An update on recent and upcoming
activities is provided for review.

Recommendation

Receive and file as an information item.
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12.

13.

Master Plan of Arterial Highways Status Report
Gregory Nord/Kia Mortazavi

Overview

The Orange County Transportation Authority is responsible for administering
the Master Plan of Arterial Highways, including the review and approval of
amendments requested by local agencies. The status of pending Master Plan
of Arterial Highways actions and projects is presented for the
Board of Directors’ review.

Recommendation
Receive and file as an information item.

Amendment to Agreement for Regional Modeling and Traffic Operations
Support
Ron Keith/Kia Mortazavi

Overview

On April 10, 2017, the Orange County Transportation Authority
Board of Directors approved an agreement with W.G. Zimmerman
Engineering, Inc., to provide traffic engineering services in support of the
Measure M2 Regional Traffic Signal Synchronization Program for a two-year
initial term and one, two-year option term. An amendment to the existing
contract is necessary to exercise the two-year option term of the agreement.

Recommendation

Authorize the Chief Executive Officer to negotiate and execute Amendment
No. 1 to Agreement No. C-6-1493 between the Orange County Transportation
Authority and W.G. Zimmerman Engineering, Inc., in the amount of $400,000,
to exercise the two-year option term of the agreement through April 30, 2021,
to provide on-call support for regional modeling and traffic operations on an
as-needed basis. This will increase the maximum obligation of the agreement
to a total contract value of $800,000.
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14.

Consultant Selection for Intelligent Transportation Systems and Traffic
Engineering Services for Regional Traffic Signal Synchronization
Projects

Ron Keith/Kia Mortazavi

Overview

On September 24, 2018, the Orange County Transportation Authority
Board of Directors approved the release of a request for proposals for a
consultant to provide intelligent transportation systems and traffic engineering
services for Garden Grove Boulevard and Los Alisos Boulevard regional
traffic signal synchronization projects. Board of Directors approval is
requested for the selection of the firm to perform the required work.

Recommendations

A. Approve the selection of Advantec Consulting Engineers, Inc., as the
firm to provide intelligent transportation systems and traffic
engineering services for the Garden Grove Boulevard Regional Traffic
Signal Synchronization Project.

B. Approve the selection of Advantec Consulting Engineers, Inc., as the
firm to provide intelligent transportation systems and traffic
engineering services for the Los Alisos Boulevard Regional Traffic
Signal Synchronization Project.

C. Authorize the Chief Executive Officer to negotiate Agreement
No. C-8-1910 between the Orange County Transportation Authority
and Advantec Consulting Engineers, Inc., to provide intelligent
transportation systems and traffic engineering services for the
Garden Grove Boulevard Regional Traffic Signal Synchronization
Project.

D. Authorize the Chief Executive Officer to negotiate Agreement
No. C-9-0940 between the Orange County Transportation Authority
and Advantec Consulting Engineers, Inc., to provide intelligent
transportation systems and traffic engineering services for the
Los Alisos Boulevard Regional Traffic Signal Synchronization Project.
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Regular Calendar

15.

Regional Traffic Signal Synchronization Program Update
Ron Keith/Kia Mortazavi

Overview

The Orange County Transportation Authority has been working with local
cities, the County of Orange, and the California Department of Transportation
in funding and implementing key regional traffic signal synchronization
projects. This report provides an update on the Measure M2 Regional Traffic
Signal Synchronization Program, including results from recently completed
projects.

Recommendation

Receive and file as an information item.

Discussion Items

16.

17.

18.

19.

20.

Project Update - State Route 22 Safety Improvement Project
James G. Bell

Lisa Ramsey, Office Chief, Program Project Management, California
Department of Transportation District 12, will provide a progress update on
the Eastbound State Route 22 Safety Improvement Project at
Interstate 5/State Route 22/State Route 57.

Chief Executive Officer's Report

Committee Members' Reports

Closed Session

There are no Closed Session items scheduled.

Adjournment

The next regularly scheduled meeting of this Committee will be held at
10:30 a.m. on Monday, March 4, 2019, at the Orange County

Transportation  Authority Headquarters, 550 South Main Street,
Board Room - Conference Room 07, Orange, California.
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oCTA 2019 Regional Planning and Highways Committee Meetings
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2019 OCTA Proposed Committee Meeting Calendar
Regional Planning and Highways Committee

Month 2019 Proposed Changes - Comparison with 2018 Calendar

January Due to the New Year’s Day holiday being observed on Tuesday, January
1st, the Regional Planning and Highways Committee meeting will be held
on Monday, January 7th.

February No change

March No change

April No change

May No change

June No change

July No change

August No change

September | No change
Due to the Labor Day Holiday being observed on Monday, September 2nd,
the Regional Planning and Highways Committee meeting will be held on
Thursday, September 5th.

October No change

November | No change

December | No change




ATTACHMENT A

Proposed Roles and Responsibilities
of the Board Committees for 2019
(02.04.19)

Reqgional Planning and Highways Committee

o Reviews and makes recommendations to the Board of Directors regarding
compliance with federal and state regional planning and programming
requirements, such as federal/regional transportation program and state
congestion management programs;

o Reviews local agency eligibility with respect to Measure M requirements, including
guidelines related to Measure M freeway and arterial programs;

o Provides guidance to staff in the development of the Regional Transportation Plan
and associated transportation conformity findings and makes recommendations to
the Board of Directors on the final report and plan of action;

o Develops policy recommendations for the Board of Directors with respect to
regional transportation matters such as goods movement and managed lanes
proposals on the state highway system, including the coordination with other
Orange County Transportation Authority Committees as appropriate.

o Monitors the planning, development, and implementation of state highway and
freeway projects and the operation and maintenance of the state highway system
in Orange County, and makes recommendations to the Board of Directors;

o Ensures proper coordination of related countywide plans (i.e., Master Plan of
Arterial Highways, Active Transportation Programs, etc.);

o Reviews and makes recommendations to the Board of Directors regarding
priorities for timing and uses of federal, state, and local transportation funding for
freeway, arterial, and other projects, such as transportation enhancement projects;

o Makes recommendations to the Board of Directors on use and procurement of
professional services and contractors to support planning, programming, and
delivery of regional planning and highway programs; and

o Reviews and provides recommendations to the Board of Directors on matters
pertaining to motorist services.

° Reviews and provides recommendations to the Board of Directors on matters
related to arterial and freeway technology, as well as regional multi-modal
innovation initiatives.




m MINUTES

Regional Planning and Highways Committee Meeting

Committee Members Present Staff Present

Mark A. Murphy, Chairman Darrell E. Johnson, Chief Executive Officer
Barbara Delgleize, Vice Chair Ken Phipps, Deputy Chief Executive Officer
Lisa A. Bartlett Laurena Weinert, Clerk of the Board

Shawn Nelson Olga Prado, Assistant Clerk of the Board
Miguel Pulido James Donich, General Counsel

Michelle Steel OCTA Staff and Members of the General Public

Committee Members Absent
Todd Spitzer

Call to Order

The December 3, 2018 regular meeting of the Regional Planning and Highways
Committee was called to order by Committee Chairman M. Murphy at 10:33 a.m.

Pledge of Allegiance
Director Steel led in the Pledge of Allegiance.
1. Public Comments

No public comments were received.
Special Calendar
There were no Special Calendar matters.
Consent Calendar (Items 2 through 9)

2. Approval of Minutes

A motion was made by Director Nelson, seconded by Board of Directors (Board)
Chairwoman Bartlett, and declared passed by those present, to approve
the minutes of the Regional Planning and Highways Committee meeting of
November 5, 2018.

Vice Chair Delgleize and Director Pulido were not present to vote.
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3. Contract Change Order for Additional Design and Construction Efforts
for the Interstate 405 Improvement Project Between State Route 73 and
Interstate 605

A motion was made by Director Nelson, seconded by Board Chairwoman Bartlett,
and declared passed by those present, to authorize the Chief Executive Officer to
negotiate and execute Contract Change Order No. 17 to Agreement No. C-5-3843
between the Orange County Transportation Authority and OC 405 Partners, a
joint venture, in the amount of $800,000, for additional design and construction
efforts related to the relocation of City of Fountain Valley water lines into new
bridge overcrossings at Brookhurst Street, Bushard Street, Magnolia Street, and
Ward Street.

Vice Chair Delgleize and Director Pulido were not present to vote.

4. Comprehensive Transportation Funding Programs Semi-Annual Review -
September 2018

A motion was made by Director Nelson, seconded by Board Chairwoman Bartlett,
and declared passed by those present, to:

A. Approve adjustments to the Comprehensive Transportation Funding
Programs projects and Local Fair Share funds.

B. Authorize the Chief Executive Officer, or his designee, to negotiate and
execute a cooperative agreement between the Orange County
Transportation Authority and the City of San Clemente in support of the
Americans with Disabilities Act complementary services component of
the City of San Clemente’s Rideshare Services-Beta Test Program, in
an amount not to exceed $900,000.

C. Cancel the programming of $1,649,700 in 2018 Measure M2 Project V
funds for the City of San Clemente’s Rideshare Services-Beta Test
Program.

Vice Chair Delgleize and Director Pulido were not present to vote.
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5. Fiscal Year 2018-19 Measure M2 Annual Eligibility Review

A motion was made by Director Nelson, seconded by Board Chairwoman Bartlett,
and declared passed by those present, to approve all local jurisdictions as
conditionally eligible for Measure M2 net revenues for the fiscal year 2018-19,
and direct staff to return with final eligibility findings for local jurisdictions, pending
the adoption and submittal of the fiscal year 2017-18 expenditure reports by local
jurisdictions.

Vice Chair Delgleize and Director Pulido were not present to vote.

6. 2019 Technical Steering Committee Membership
A motion was made by Director Nelson, seconded by Board Chairwoman Batrtlett,
and declared passed by those present, to approve the proposed 2019 Technical
Steering Committee membership.
Vice Chair Delgleize and Director Pulido were not present to vote.

7. Active Transportation Program Local Project Prioritization

Director Nelson thanked staff for their work efforts on the Active Transportation
Program.

A motion was made by Director Nelson, seconded by Board Chairwoman Bartlett,
and declared passed by those present, to:

A. Approve the additional points assigned to the Orange County
2019 Active Transportation Program projects, consistent with the
Orange County Transportation Authority-adopted Active Transportation
Program project prioritization and submittal to the Southern California
Association of Governments.

B. Authorize the Chief Executive Officer to approve future scope changes,
substitutions, and additions to the final recommended project list.

C. Authorize staff to process all necessary amendments to the
Federal Transportation Improvement Program to facilitate the above
actions.

Vice Chair Delgleize and Director Pulido were not present to vote.
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Orange County Transportation Authority State and Federal Grant Programs -
Update and Recommendations

A motion was made by Director Nelson, seconded by Board Chairwoman Bartlett,
and declared passed by those present, to:

A. Approve delay requests for four projects from the cities of Huntington Beach,
Santa Ana, Tustin, and the County of Orange.

B. Authorize staff to make all necessary amendments to the Federal
Transportation Improvement Program and execute any required
agreements or amendments to facilitate the recommendations above.

Vice Chair Delgleize and Director Pulido were not present to vote.

Measure M2 Freeway Environmental Mitigation Program Update

A motion was made by Director Nelson, seconded by Board Chairwoman Bartlett,
and declared passed by those present, to receive and file as an information item.

Vice Chair Delgleize and Director Pulido were not present to vote.

Regular Calendar

10.

OC Active: Project Update

Paul Martin, Active Transportation Coordinator, provided a PowerPoint presentation
for this item as follows:

Project Goals;

Community Engagement;
Pedestrian Analysis:
Bikeways Analysis;

Tools for Local Success; and
Next Steps.
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10. (Continued)
A discussion ensued regarding:

. Board Chairwoman Bartlett complimented Orange County Transportation
Authority (OCTA) staff for the numerous creative programs and projects
continuously being planned to solve needs throughout the community.

o There has been growth within the past year with the introduction of electric
scooters, and OCTA has been helping local agencies with policy language and
suggested practices for permitting with various vendors.

o The OC Active document thoroughly discusses bicycling and walking; however,
this is a broader approach to active transportation, which includes people in
personal mobility devices.

o Consider a Countywide electric scooter policy/comprehensive plan.
o The City of Huntington Beach passed an ordinance against electric scooters.
o Geo-fencing is the practice to define a geographic boundary for electric scooters,

and for an additional cost, electric scooters outside of the established “virtual
barrier” area could be tracked.
. OC Active is a model for regional transportation.

No action was taken on this information item.

Discussion Items

11. Chief Executive Officer's Report

Darrell E. Johnson, Chief Executive Officer, reported on the following:

. Signing of the Full Funding Grant Agreement for the OC Streetcar and the
groundbreaking event took place on Friday, November 30™,

. Director Nelson was acknowledged and thanked for his leadership on the
Board and the Regional Planning and Highways (RP&H) Committee.

12. Committee Members' Reports

Director Pulido thanked Director Nelson for his leadership on the Board and on
the RP&H Committee.

Committee Vice Chair Delgleize reported that she attended the Full Funding Grant
Agreement for the OC Streetcar event on Friday and is looking forward to riding
the OC Streetcar.
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13. Closed Session
A Closed Session was not conducted at this meeting.
14. Adjournment

The meeting adjourned at 10:57 a.m.

The next regularly scheduled meeting of this Committee will be held at 10:30 a.m.
on Monday, January 7, 2019, at the Orange County Transportation Authority
Headquarters, 550 South Main Street, Board Room - Conference Room 07,
Orange, California.

ATTEST

Olga Prado
Assistant Clerk of the Board

Mark A. Murphy
Committee Chairman
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Committee Members Present Staff Present
Mark A. Murphy, Chairman Darrell E. Johnson, Chief Executive Officer
Barbara Delgleize, Vice Chair Ken Phipps, Deputy Chief Executive Officer
Michelle Steel Laurena Weinert, Clerk of the Board

Olga Prado, Assistant Clerk of the Board
Committee Members Absent James Donich, General Counsel
Lisa A. Bartlett OCTA Staff and Members of the General Public
Shawn Nelson
Miguel Pulido

Todd Spitzer

Call to Order

The January 7, 2019 regular meeting of the Regional Planning and Highways Committee
was called to order by Committee Chairman M. Murphy at 10:34 a.m.

Pledge of Allegiance
Committee Vice Chair Delgleize led in the Pledge of Allegiance.

1. Public Comments

No public comments were received.

Special Calendar

There were no Special Calendar matters.

Consent Calendar (Items 2 through 6)

2. Approval of Minutes

Due to lack of quorum, this item was continued to the February 4, 2019
Regional Planning and Highways Committee meeting.

3. Approval of Use of Federal Funds for Orange County Transportation
Authority Projects Related to the Federal Fiscal Year 2018-19
Obligation Authority Plan

Due to lack of quorum, no action was taken on this item and will be forwarded to
the January 14, 2019 Board of Directors meeting for consideration.
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4, Regional Traffic Signal Synchronization Program Update

Due to lack of quorum, no action was taken on this item and continued to the
February 4, 2019 Regional Planning and Highways Committee meeting.

5. Service Authority for Freeway Emergencies Annual Report for
Fiscal Year 2017-18

Due to lack of quorum, no action was taken on this item and continued to the
February 4, 2019 Regional Planning and Highways Committee meeting.

6. Amendment to Agreement for Additional Design Services for Interstate 5
Widening Project Between State Route 73 and Oso Parkway

Due to lack of quorum, no action was taken on this item and forwarded to the
January 14, 2019 Board of Directors meeting for consideration.

Regular Calendar

7. Interstate 405 Improvement Project Update

Jeff Mills, Program Manager for the Interstate 405 Improvement Project, and
Christina Byrne, Department Manager for Public Outreach, provided a joint
PowerPoint presentation as follows:

Project Location and Key Features;
Background;

Project Update;

Construction Update;

2019 Look Ahead for Bridge Construction;
Bridge Construction Map;

Outreach in 2018;

Engagement Strategies; and

Outlook Look Ahead for 2019.

Director Delgleize stated that the Taste of Huntington Beach is scheduled for
Sunday, April 28, 2019, and the event would be a good outreach opportunity.

No action was taken on this receive and file information item.
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Discussion Items

8. Chief Executive Officer's Report

Darrell E. Johnson, Chief Executive Officer, reported on the following:

o The Governor will release the proposed state budget on January 10th, and
OCTA staff will prepare a summary of the proposed budget which will be
forward to the Board of Directors this afternoon.

. Upcoming Rail Closures:

o Due to scheduled track work, there will be no weekend train service
between Laguna Niguel/Mission Viejo and Oceanside on the
Orange County and Inland Empire-Orange County lines on
January 12-13, February 9-10, March 2-3, and March 9-10.

o Riders are encouraged to plan ahead if traveling between
Oceanside and Laguna Niguel/Mission Viejo on affected weekends,
while using Metrolink’s train tracker for real-time updates.

o During the scheduled track work, Amtrak’s Pacific Surfliner trains
will not operate south of Irvine.

. Thanks to the Regional Planning and Highways Committee guidance,
OCTA had a productive year in 2018. OCTA will share the highlights of
the 2018 accomplishments at the upcoming Board of Directors’ meeting,
and look forward to another productive year in 2019.

0. Committee Members' Reports

There were no Committee Members reports.

10. Closed Session

A Closed Session was not conducted at this meeting.
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11. Adjournment

The meeting adjourned at 10:51a.m.

The next regularly scheduled meeting of this Committee will be held at
10:30 a.m. on Monday, February 4, 2019, at the Orange County Transportation
Authority Headquarters, 550 South Main Street, Board Room - Conference Room 07,
Orange, California.

ATTEST

Olga Prado
Assistant Clerk of the Board

Mark A. Murphy
Committee Chairman
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February 4, 2019

rd

s
To: Regional Planning and Hi?hway_s' ComrPittee( ,’fj 2
;’i H’- e - }f_#
From: Darrell E. Johnson, Chief Executive Officer .~
Subject: Amendment to Cooperative Agreement with City of Fullerton for
the State College Boulevard Railroad Grade Separation Project
Overview

On October 26, 2009, the Orange County Transportation Authority Board of
Directors authorized a cooperative agreement with the City of Fullerton that
outlined the roles, responsibilities, and processes for funding, final design,
right-of-way acquisition, construction, and construction management of the
Raymond Avenue and State College Boulevard railroad grade separation
projects. The agreement requires an amendment to change the overall funding
commitment for the State College Boulevard project.

Recommendations

A.

Authorize the Chief Executive Officer to negotiate and execute
Amendment No. 7 to Cooperative Agreement No. C-9-0576, between
the Orange County Transportation Authority and the City of Fullerton, in
the amount of $2,662,000, for the State College Boulevard railroad
grade separation project. This will increase the maximum obligation of
the agreement to a total contract value of $99,631,000.

Authorize staff to process all necessary amendments to the Federal
Transportation Improvement Program and execute or amend all
necessary agreements to facilitate the above action.

Authorize the Chief Executive Officer to negotiate and execute
Reimbursement Agreement No. C-9-0988 with the City of Fullerton,
in the amount of $12,700,000, to pay right-of-way costs for the
State College Boulevard railroad grade separation project.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Amendment to Cooperative Agreement with City of Fullerton for Page 2
the State College Boulevard Railroad Grade Separation Project

Discussion

The City of Fullerton (City) is the lead agency for the State College Boulevard
railroad grade separation project (Project). The City is responsible for the
environmental documentation, final design, utility relocation, construction,
construction management, inspection, and materials testing for the Project.
The Orange County Transportation Authority (OCTA) is responsible for the
oversight of the City’s efforts, right-of-way (ROW) acquisition and associated
activities, public outreach services, and coordination of the schedules for the
Project with the other six railroad grade separation projects along the
Orangethorpe railroad corridor.

On October 26, 2009, the OCTA Board of Directors (Board) approved
a cooperative agreement with the City for the delivery of both the
Raymond Avenue and State College Boulevard railroad grade separation
projects. Six amendments have been approved to date. OCTA and City
staff are working to closeout and reconcile the final costs and funding
balances.

The Project construction was completed in March 2018. OCTA and City staff
performed a comprehensive analysis of actual and remaining costs to
closeout the Project. Results of the analysis indicate that the estimated
cost-to-complete the Project is $99,631,000, which is $2,662,000 (2.7 percent)
over the current available funding of $96,969,000, as reflected in
Amendment No. 6 to Cooperative Agreement No. C-9-0576 approved by the
Board on November 14, 2016 (Attachment A). The Project cost increase is
attributed to the few remaining ROW matters related to property and business
impacts.

Project ROW costs are funded primarily from federal funds, which the City is
the direct recipient of since the City is the lead agency for the overall Project.
Federal funds are obtained after ROW costs are paid and actual payments
are submitted for reimbursement. On November 15, 2018, the City submitted
a letter to OCTA requesting assistance to pay for Project costs, prior to
federal reimbursement, due to the City’s limited cash flow (Attachment B).
The federally reimbursable ROW cost has been determined by OCTA staff to
be $12,700,000, which must be paid before the City can obtain federal
funding reimbursements. The City will utilize the $12,700,000 to be advanced
by OCTA to then pay OCTA for ROW costs incurred. These financial
transactions will occur within a very brief timeframe, potentially within one to
two days. The City can then seek federal funding reimbursement for the
ROW costs paid.
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A loan repayment plan would be developed that identifies the terms of
repayment. The daily interest rate would be 0.00274 percent which would
equate to a daily charge of approximately $348. This rate is based on OCTA’s
overnight bank rate of one percent annually. Staff recommends entering into
this reimbursement agreement, in an amount not to exceed $12,700,000.
Funds advanced under the reimbursement agreement shall be exclusively
used by the City to pay ROW costs incurred by OCTA. The City is
working diligently with OCTA staff in the development of Reimbursement
Agreement No. C-9-0988, which is scheduled for City Council approval on
February 5, 2019.

Fiscal Impact

Funding for the Project is included in OCTA’s Fiscal Year 2018-19 Budget,
Capital Programs Division, Account 0017-7831-S0O207-QKC, and is funded
with Measure M2 funds.

Summary

Staff requests Board of Directors’ approval for the Chief Executive Officer to
negotiate and execute Amendment No. 7 to Agreement No. C-9-0576 between
the Orange County Transportation Authority and the City of Fullerton, in the
amount of $2,662,000, for additional right-of-way costs, and Reimbursement
Agreement No. C-9-0988 between the Orange County Transportation Authority
and the City of Fullerton, in the amount of $12,700,000, to pay project
right-of-way costs.
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Attachments

A. City of Fullerton, Cooperative Agreement No. C-9-0576 Fact Sheet

B. Letter from Ken Domer, City Manager, City of Fullerton, to Rose Casey,
Director Highway Programs, Dated November 15, 2018, Re: State
College Boulevard Grade Separation - Project No. 45660

Prepared by:
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Ross Lew, P.E.
Program Manager
(714) 560-5775
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Virginia Abadessa

Director, Contracts Administration and
Materials Management

(714) 560-5623

Approved by:
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James G. Beil, P.E.
Executive Director, Capital Programs
(714) 560-5646



ATTACHMENT A

City of Fullerton
Cooperative Agreement No. C-9-0576 Fact Sheet

October 26, 2009, Cooperative Agreement No. C-9-0576, $125,822,000, approved
by the Board of Directors (Board).

X  To provide environmental, engineering, right-of-way (ROW) capital and support,
construction management, and construction for the Raymond Avenue and
State College Boulevard railroad grade separation projects (Projects).

July 26, 2010 Amendment No. 1 to Cooperative Agreement No. C-9-0576,
$25,014,000, approved by the Board.

x To change the overall funding commitment for the Projects, to swap
Measure M2 funds with federal funds for the Raymond Avenue railroad grade
separation project, to federalize the Raymond Avenue railroad grade
separation project, and to revise the project schedule for the Projects.

August 13, 2012, Amendment No. 2 to Cooperative Agreement No. C-9-0576,
$1,964,000, approved by the Board.

x To change the overall funding commitment for the Projects, consistent with the
budget approved by the Board on April 9, 2012, and to designate the
Orange County Transportation Authority to serve as the project lead for
property acquisition at Raymond Avenue and State College Boulevard.

X Project costs for Raymond Avenue increased by $968,000, from $77,188,000
to $78,156,000, and project costs for State College Boulevard increased by
$996,000, from $73,648,000 to $74,644,000.

October 11, 2013, Amendment No. 3 to Cooperative Agreement No. C-9-0576,
$25,592,000, approved by the Board.

X To change the overall funding commitment for the Projects.

X To include reimbursement items from third-party contributions.

X Project cost for Raymond Avenue increased by $19,982,000, from
$78,156,000 to $98,138,000 and project cost for State College Boulevard
increased by $5,610,000, from $74,644,000 to $80,254,000.

January 13, 2014, Amendment No. 4 to Cooperative Agreement No. C-9-0576,
$19,802,000, approved by the Board.

X  To change the overall funding commitment for the Projects.

X Project cost for Raymond Avenue increased by $14,052,000, from
$98,138,000 to $112,190,000, and project cost for State College Boulevard
increased by $5,750,000, from $80,254,000 to $86,004,000.
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6. July 26, 2016, Amendment No. 5 to Cooperative Agreement No. C-9-0576, $0,
approved by the Contracts Administration Materials and Management Department.

X  To extend the term of the cooperative agreement by an additional 24 months,
from August 1, 2016 to August 1, 2018, to allow for continued work on the
Projects until completion.

7. November 14, 2016, Amendment No. 6 to Cooperative Agreement No. C-9-0576,
$23,608,000, approved by the Board.

X  To change the overall funding commitment for the Projects.

X  To include additional funding from utility reimbursement.

x Project cost for Raymond Avenue increased by $12,643,000, from
$112,190,000 to $124,833,000, and project cost for State College Boulevard
increased by $10,965,000, from $86,004,000 to $96,969,000.

8. February 11, 2019, Amendment No. 7 to Cooperative Agreement No. C-9-0576,
$2,662,000, pending Board approval.

X To change the overall funding commitment for the Projects.

X Project cost for State College Boulevard increased by $2,662,000, from
$96,969,000 to $99,631,000.

x To advance the City of Fullerton $12,700,000 to pay ROW costs and include
all necessary repayment terms.

Total committed to the City of Fullerton after approval of Amendment No. 7 to
Cooperative Agreement No. C-9-0576: $224,464,000.
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