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Committee Members 
Lisa A. Bartlett, Chairwoman 
Tim Shaw, Vice Chairman 
Andrew Do 
Michael Hennessey 
Mark A. Murphy 
Al Murray 
Shawn Nelson 
 

Orange County Transportation Authority  
Headquarters 

550 South Main Street 
Board Room – Conf. Room 07 

Orange, California 
Monday, May 7, 2018 at 9:00 a.m. 

 
Any person with a disability who requires a modification or accommodation in order 
to participate in this meeting should contact the OCTA Clerk of the Board, telephone 
(714) 560-5676, no less than two (2) business days prior to this meeting to enable 
OCTA to make reasonable arrangements to assure accessibility to this meeting. 
 
Agenda descriptions are intended to give members of the public a general summary 
of items of business to be transacted or discussed. The posting of the 
recommended actions does not indicate what action will be taken. The Committee 
may take any action which it deems to be appropriate on the agenda item and is not 
limited in any way by the notice of the recommended action.  
 
All documents relative to the items referenced in this agenda are available for public 
inspection at www.octa.net or through the Clerk of the Board’s office at the         
OCTA Headquarters, 600 South Main Street, Orange, California. 
 
 

Call to Order 
 

Pledge of Allegiance 
Director M. Murphy 

 
1. Public Comments 

 
Special Calendar 
 

There are no Special Calendar matters. 
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Consent Calendar (Item 2) 
 
All items on the Consent Calendar are to be approved in one motion unless a 
Committee Member or a member of the public requests separate action or 
discussion on a specific item. 
 
 2. Approval of Minutes 
 
 Approve the minutes of the Executive Committee meeting of April 2, 2018. 
 

Regular Calendar 
 
3. Amendments to the Orange County Transportation Authority Drug and 

Alcohol Policy Manual 
 Matthew DesRosier/Maggie McJilton 
 
 Overview 
 

In accordance with the Drug and Alcohol Policy (# HROD-HR-420.17DRUG), 
revisions to the Drug and Alcohol Policy Manual, are subject to management 
review and Board of Directors’ approval. 

 
 Recommendations 
 

A. Authorize the Chief Executive Officer, or designee, to increase the 
Orange County Transportation Authority’s random alcohol testing rate 
from 20 percent to 50 percent annually for all safety-sensitive 
employees in order to emulate the current testing rates for drugs 
(Manual Section 5.5G Policy Section VIIA). 

 
B. Authorize the Chief Executive Officer, or designee, to replace the 

obsolete table of drug testing thresholds (Manual Section 5.4), with 
“drugs or classes of drugs to be tested and the applicable threshold 
levels for positive findings shall be determined by current Department 
of Transportation and Federal Transit Administration regulations.” 

 
C. Authorize the Chief Executive Officer, or designee, to make all 

necessary edits to ensure Attachment B (Disclosure of Prescription 
and Over-the-Counter Drugs form), prescription drug use physician 
review requirements (Manual Section 4.2A), are mandatory under 
Orange County Transportation Authority policy.  
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3. (Continued) 
 

D. Authorize the Chief Executive Officer, or designee, to change the 
requirement for drug and alcohol testing at the time of an employee’s 
Department of Motor Vehicles medical recertification and/or physical 
examinations to implementing a biennial testing requirement and 
continuing with more proactive and stringent Department of 
Transportation random testing and prescription drug safeguard 
measures (Manual Section 5.5B, 5.5G, 6.2C, Attachment B, and Policy 
Section VIIA).   

  
E. Authorize the Chief Executive Officer, or designee, to remove the 

Facilities Maintenance Department from the list of regulated 
safety-sensitive positions (Manual Section 9), in compliance with the 
federal definition. 

 
4. Capital Programs Division - Third Quarter Fiscal Year 2017-18            

Capital Action Plan Performance Metrics 
 James G. Beil 
 
 Overview 
 

The Orange County Transportation Authority’s Strategic Plan key strategies 
and objectives to achieve the goals for Mobility and Stewardship include 
delivery of all Capital Action Plan projects on time and within budget. The 
Capital Action Plan is used to create a performance metric to assess capital 
project delivery progress on highway, grade separation, rail, and facility 
projects. This report provides an update on the Capital Action Plan delivery 
and performance metrics. 

 
 Recommendation 
 
 Receive and file as an information item. 
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Discussion Items 
 
5. Chief Executive Officer's Report 
 
6. Committee Members' Reports 
 
7. Closed Session 
 

There are no Closed Session items scheduled. 
 
8. Adjournment 
 

The next regularly scheduled meeting of this Committee will be held at 9:00 a.m. 
on Monday, June 4, 2018, at the Orange County Transportation Authority 
Headquarters, 550 South Main Street, Board Room - Conference Room 07, 
Orange, California. 
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Committee Members Present 
Lisa A. Bartlett, Chairwoman 
Tim Shaw, Vice Chairman 
Andrew Do 
Mark A. Murphy 
Al Murray 
Shawn Nelson 
 
Committee Members Absent 
Michael Hennessey 
 

Staff Present 
Darrell E. Johnson, Chief Executive Officer 
Ken Phipps, Deputy Chief Executive Officer 
Laurena Weinert, Clerk of the Board 
Olga Prado, Assistant Clerk of the Board 
James Donich, General Counsel 
OCTA Staff and Members of the General Public 

 

 

Call to Order 
 
The April 2, 2018 regular meeting of the Executive Committee was called to order by 
Chairwoman Bartlett at 9:03 a.m. 
 

Pledge of Allegiance 
 
Director Do led in the Pledge of Allegiance. 
 
1. Public Comments 

 
There were no public comments. 

 

Special Calendar 
 
There were no Special Calendar matters. 

  

Consent Calendar (Item 2 through 4) 
 
2. Approval of Minutes 
 

A motion was made by Director Murray, seconded by Director M. Murphy, and declared 
passed by those present, to approve the amended minutes of the Executive Committee 
meeting of February 5, 2018. 
 
Director Nelson was not present to vote on this item. 
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3. Amendments to the Orange County Transportation Authority Drug and 
Alcohol Policy Manual  
 
 A motion was made by Director Murray, seconded by Director M. Murphy, and declared 
passed by those present, to: 

   

A. Authorize the Chief Executive Officer or designee to remove the 
requirement for drug and alcohol testing at the time of an employee’s 
Department of Transportation medical recertification and/or physical 
examinations (Manual Sections 5.5B and 6.2C).   

 
B. Authorize the Chief Executive Officer or designee to increase the             

Orange County Transportation Authority’s random alcohol testing rate from 
20 percent to 50 percent annually for all safety-sensitive employees in order 
to emulate the current testing rates for drugs (Manual Section 5.5G Policy 
Section VIIA). 

 
C. Authorize the Chief Executive Officer or designee to remove the obsolete 

table of drug testing thresholds (Manual Section 5.4) and insert “drugs or 
classes of drugs to be tested and the applicable threshold levels for positive 
findings shall be determined by current Department of Transportation and 
Federal Transit Administration regulations.”   

 
D. Authorize the Chief Executive Officer or designee to remove the Facilities 

Maintenance Department from the list of regulated safety-sensitive 
positions (Manual Section 9). 

 
  Director Nelson was not present to vote on this item. 
 
4. Orange County Transportation Authority Code of Conduct 
 

 A motion was made by Director Murray, seconded by Director M. Murphy, and declared 
passed by those present, to receive and file as an information item. 

 
  Director Nelson was not present to vote on this item. 
 
 
 
 
 
 
 
 



 MINUTES 
Executive Committee Meeting 

 

April 2, 2018  Page 3 of 5 
 

Regular Calendar 

 
5. Measure M2 Quarterly Progress Report for the Period of October 2017 

Through December 2017  
 
 Tami Warren, Manager, Measure M Program Office, provided a reported for this 

item as follows: 
 

 Background, and referenced Attachments A and B of the Staff Report. 

 Highlighted the past quarter’s key activities. 

 In November 2017, the Board of Directors (Board) approved the updated 
Next 10 Plan Delivery, which incorporates the current sales tax revenue of 
$13.5 billion. 

 The Board directed staff to continue working with the consultant to monitor 
and track key early warning forecast indicators. 

 In late summer of 2018, the Measure M2 (M2) progress and sales tax 
revenue reports will come forward. 

 A procurement is underway to select a consultant to conduct the M2 triennial 
performance assessment for the period of July 1, 2015 to June 30, 2018. 

 The final sales tax receipts for the first half of fiscal year 2017-18, reflected a growth 
and sales tax revenue consistent with the Board-adopted sales tax growth rate.  

 
 A discussion ensued regarding: 
 

 Even though the overall M2 sales tax revenue projections are down, staff 
feels that OCTA will be a success on the M2 projects. 

 M2 projects completed and moving forward where highlighted. 

 In 2007, the Board approved the early action plan and front-loaded many 
of the M2 projects. 

 Next 10 Plan Delivery and 91 Express Lanes net excess toll revenues 
helped to accelerate many M2 project deliveries. 

 Andrew Oftelie, Executive Director of Finance and Administration, reported 
that the recent M2 sales tax revenues received are currently at 3.29 percent 
and MuniServices forecasted 3.30 percent.   

 Chairwoman Bartlett asked how OCTA is planning for the future in regards 
to the M2 administrative salaries and benefits cap of 1 percent.   

 Mr. Oftelie highlighted the Board’s approvals for the early action plan and 
to borrow from the Orange County Unified Transportation Trust fund for the 
M2 administrative salaries and benefits, which will be paid back in six years. 

 The M2 administrative salaries and benefits are carefully tracked. 
 
 No action was taken on this receive and file information item. 
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Discussion Items 

 
6. Chief Executive Officer's Report 
 

Darrell E. Johnson, CEO, reported that: 
  

 Last week, OCTA hosted an event to commemorate the completion of the 
Interstate 5 (I-5) South County Improvements Project. Chairwoman Bartlett 
and Vice Chairman Shaw were thanked for participating at the event. 
 

 Angels Express: 
o Tonight, the Angels Express will be in service for the Angels home 

game opener against the Cleveland Indians. 
o The service will be available on Tuesday, April 3rd and Friday, April 5th. 
o On Friday, April 5th, at 4:00 p.m., OCTA will host the annual 

pre-game kickoff event for the Angels Express at the                      
Laguna Niguel/Mission Viejo Metrolink Station. 

o The kickoff event will feature former Angels’ pitcher, Clyde Wright, 
and the Angels Strick Force team.  The Metrolink train will depart at          
4:07 p.m. and 5:55 p.m. from the Laguna Niguel/Mission Viejo 
Metrolink Station. 

o Vice Chairman Shaw will be attending the kickoff event. 
 
7. Committee Members' Reports 

  
Vice Chairman Shaw congratulated all that coordinated that I-5 South County 
Improvements Project event in San Clemente. 
 
Chairwoman Bartlett reported that Director Donchak also attended the I-5 South 
County Improvements Project event.   
 
Director Murray thanked Chairwoman Bartlett for her remarks at the recent 
California Association for Coordinated Transportation conference and expo. 
 
Chairwoman Bartlett reported that the I-5 South County Improvements Project 
event was well-attended. She stated that with the progressive segment openings 
of the I-5 South County Improvements Project, there have been great traffic 
benefits, and thanked OCTA for a great job on the project. 
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8. Closed Session 
 
 There were no Closed Session items scheduled. 
 
9. Adjournment 

 
The Executive Committee meeting adjourned at 9:23 a.m.   
 
The next regularly scheduled meeting of this Committee will be held at 9:00 a.m. on 
Monday, May 7, 2018, at the Orange County Transportation Authority Headquarters,                  
550 South Main Street, Board Room – Conference Room 07, Orange, California. 

 
 
 
 
 
 
 
 
 
ATTEST 

Laurena Weinert 
 Clerk of the Board 

 

Lisa A. Bartlett 
Chairwoman 

 













































































































































































 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

May 7, 2018 
 
 
To: Executive Committee 
 
From: Darrell E. Johnson, Chief Executive Officer 
 
Subject: Capital Programs Division - Third Quarter Fiscal Year 2017-18 

Capital Action Plan Performance Metrics  
 
 
Overview 
 
The Orange County Transportation Authority’s Strategic Plan key strategies and 
objectives to achieve the goals for Mobility and Stewardship include delivery of 
all Capital Action Plan projects on time and within budget.  The Capital Action 
Plan is used to create a performance metric to assess capital project delivery 
progress on highway, grade separation, rail, and facility projects.  This report 
provides an update on the Capital Action Plan delivery and performance metrics. 
 
Recommendation 
 
Receive and file as an information item. 
 
Background 
 
The Orange County Transportation Authority (OCTA) Capital Programs Division 
is responsible for project development and delivery of highway, grade 
separation, rail, and facility projects from the beginning of the environmental 
approval phase through construction completion.  Project delivery commitments 
reflect defined project scope, costs, and schedules. Project delivery 
commitments shown in the Capital Action Plan (CAP) are key strategies and 
objectives to achieve the Strategic Plan goals for Mobility and Stewardship. 
 
This report is a quarterly update on the CAP performance metrics, which are a 
snapshot of the planned CAP project delivery milestones in the budgeted  
fiscal year (FY).    
 
Discussion 
 
The Capital Programs Division objective is to deliver projects on schedule and 
within the approved project budget.  Key project cost and schedule commitments 
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are captured in the CAP, which is regularly updated with new projects and project 
status (Attachment A).  The CAP is categorized into four key project groupings; 
freeway projects, grade separation projects, rail and station projects, and facility 
projects.  Schedule milestones are used as performance indicators of progress 
in project delivery.  The CAP performance metrics provides a FY snapshot of the 
milestones targeted for delivery in the budgeted FY, and provides transparency 
and performance measurement of capital project delivery.   
 
The CAP project costs represent the total cost of the project across all phases 
of project delivery, including support costs, and right-of-way (ROW) and 
construction capital costs.  Baseline costs, if established, are shown in 
comparison to either the actual or forecast cost.  Baseline costs may be shown 
as to-be-determined (TBD) if project scoping studies and estimates have not 
been developed or approved, and may be updated as project delivery progresses 
and milestones are achieved.  Projects identified in the Orange County local 
transportation sales tax Measure M2 (M2) are identified with the corresponding 
M2 project letter.  The CAP status update is also included in the M2 Quarterly 
Report. 
 
The CAP summarizes the very complex capital project critical path delivery 
schedules into eight key milestones. 
 
Begin Environmental The date work on the environmental clearance, 

project report, or preliminary engineering phase 
begins. 

 
Complete Environmental The date environmental clearance and project 

approval is achieved. 
 
Begin Design The date final design work begins, or the date 

when a design-build contract begins. 
 
Complete Design The date final design work is 100 percent 

complete and approved. 
 
Construction Ready The date contract bid documents are ready  

for advertisement, including certification of 
ROW, all agreements executed, and contract 
constraints cleared. 

 
Advertise for Construction The date a construction contract is advertised 

for bids. 
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Award Contract The date the construction contract is awarded. 
 
Construction Complete The date all construction work is completed, 

and the project is open to public use.  
 
These delivery milestones reflect progression across the project delivery phases 
shown below. 
 
 
 
 
 
 
Project schedules reflect approved milestone dates in comparison to forecast or 
actual milestone dates.  Milestone dates may be shown as TBD if project scoping 
or approval documents have not been finalized and approved, or if the delivery 
schedule has not been negotiated with the agency or consultant implementing 
the specific phase of a project.  Planned milestone dates can be revised to reflect 
new dates from approved baseline schedule changes.  On a monthly basis, 
actual dates are updated when milestones are achieved, and forecast dates are 
updated to reflect project delivery status. 
 
CAP milestones achieved in the third quarter FY 2017-18 include: 
 
Freeway and Railroad Grade Separation Projects 
 

 The advertise construction milestone for the addition of a second  
high-occupancy vehicle (HOV) lane on Interstate 5 (I-5) between State Route 55 
and State Route 57 (SR-57) was achieved.  Construction bids are planned to 
be opened on May 8, 2018. 

 

 The advertise construction and award contract milestones for the SR-57 
northbound landscape replacement planting between Orangethorpe Avenue 
and Lambert Road were achieved and the project is now under construction.  

   

 The West County HOV Connectors projects landscape replacement planting 
construction was completed in February 2018.    

 

 The State College Boulevard railroad grade separation construction was 
completed on January 31, 2018. 

 

Environmental 
Clearance 

& Project Report 

Design 
Advertise & 

Award 

Contract 
Construction 

Right-of-Way 
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 Final design work began on the Anaheim Canyon Metrolink Station project 
which will add a second passenger rail platform and an additional station 
track. 

 
The following CAP milestones missed the planned delivery through the third 
quarter of FY 2017-18. 
 
Freeway Projects 
 

 The complete environmental milestone for the State Route 241 direct 
connector to the 91 Express Lanes has been delayed to assess shifting traffic 
patterns and to account for modifications to corridor transportation plans. 

 

 The complete design milestone for the I-5 widening between  
State Route 73 (SR-73) and Oso Parkway has been delayed.  The California 
Department of Transportation (Caltrans) continues ROW acquisition 
activities to obtain possession of the needed ROW and make the project 
construction ready by February 2019.  Although OCTA’s consultant has 
completed design, ROW acquisition is the project delivery schedule critical 
path.  Caltrans has requested the final design not be submitted to Caltrans 
for final construction contract packaging until approximately six months prior 
to the planned February 2019 construction ready milestone.  This will allow 
any Caltrans requested design updates due to changes to standards and/or 
specifications to be incorporated into the final design submittal while Caltrans 
is completing the ROW acquisition.        

 
Rail and Station Projects 

 

 The Laguna Niguel/San Juan Capistrano railroad passing siding complete 
design, construction ready, and advertise construction milestones are 
delayed.  Design has been delayed because the City of San Juan  
Capistrano (City) requested that all work within OCTA railroad ROW comply 
with the City National Pollution Discharge Elimination System permitting 
requirements. For all projects within OCTA railroad ROW, OCTA typically 
obtains and complies with the State and Regional Water Quality Control 
Board construction general permit requirements and associated  
post-construction operating conditions.  After approximately a three-month 
delay, the City has concurred with OCTA’s use of the construction general 
permit within OCTA railroad ROW and final design reviews, concurrences, 
and permitting are underway. The complete design and construction ready 
milestones will be completed in the fourth quarter, and the advertise 
construction milestone has been moved into the first quarter of FY 2018-19. 
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 The Placentia Metrolink Station construction ready, advertise construction, 
and award contract milestones have been missed.  As reported last quarter, 
final approval of the station, City of Placentia acquisition of required BNSF 
ROW, and finalization of the BNSF railroad construction and maintenance 
agreement remain to be completed.  The project schedule is being re-assessed, 
and the planned advertisement for construction has been moved into  
FY 2018-19. 

  
Recap of FY 2017-18 Performance Metrics 
 
The CAP and performance metrics snapshot provided at the beginning of  
FY 2017-18 includes 28 planned major project delivery milestones to be 
accomplished through the third quarter.  The performance metrics update reflects 
milestones achieved and missed through the third quarter (Attachments A and B).  
Six milestones were completed in the third quarter, and 21 milestones have been 
achieved through three quarters of FY 2017-18 (75 percent of the planned 
milestones).  Six of the seven missed milestones are attributable to the  
Laguna Niguel/San Juan Capistrano railroad passing siding and Placentia 
Metrolink Station. 
 
FY 2017-18 Cost and Performance Metric Look Ahead and Risks 
 
The combined cost value for the three segments of I-5 widening between SR-73 
and El Toro Road require that a Cost Estimate Review (CER) be prepared by 
Caltrans and the Federal Highway Administration (FHWA).    Caltrans and FHWA 
have conducted the CER which employed an annual 4.2 percent construction 
escalation rate to the planned construction schedule midpoint, which results in 
significant cost estimate increases. Staff is continuing to assess local market unit 
prices and appropriate use of escalation rates, and is providing comments on 
the draft CER assumptions and results to Caltrans. 
 
The OC Streetcar construction bid date has been extended to June 19, 2018, 
and a contract award recommendation is planned to be brought to the Board of 
Directors in August 2018.  Feedback from the construction industry indicated 
additional time was needed to prepare responsive bids given both the complexity 
of scope, as well as limited availability of contractor estimating and bidding 
resources to prepare bids.  Extending the contract award date will also provide 
additional time needed by the Federal Transit Administration to process and 
approve the OC Streetcar Full Funding Grant Agreement. These changes did 
not impact the planned October 1, 2018 notice to proceed for construction.   
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Summary 
 
Significant capital project delivery progress continues to be made and reflected 
in the CAP.  Staff will continue to manage project costs, schedules, and risks 
across all project phases to meet project delivery commitments and report 
quarterly.  
 
Attachments 
 
A. Capital Action Plan, Status Through March 2018  
B. Capital Programs Division, Fiscal Year 2017-18 Performance Metrics 

Through March 2018  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Prepared by: 

 

 
 
 
 

James G. Beil, P.E.  
Executive Director, Capital Programs 
(714) 560-5646 

 



Capital Action Plan
Status Through March 2018

Updated: April 20, 2018

 Cost

Baseline/Forecast

(millions)

Begin

Environmental

Complete

Environmental

Begin

Design

Complete

Design

Construction 

Ready

Advertise

Construction Award Contract

Complete

Construction

Freeway Projects:

I-5, Pico to Vista Hermosa $113.0 Jun-09 Dec-11 Jun-11 Oct-13 Feb-14 Oct-14 Dec-14 Aug-18

Project C $85.9 Jun-09 Oct-11 Jun-11 Oct-13 May-14 Sep-14 Dec-14 Apr-18

I-5, Vista Hermosa to Pacific Coast Highway $75.6 Jun-09 Dec-11 Jun-11 Feb-13 Jun-13 Oct-13 Dec-13 Mar-17

Project C $71.4 Jun-09 Oct-11 Jun-11 May-13 Aug-13 Feb-14 Jun-14 Jul-17

I-5, Pacific Coast Highway to San Juan Creek Road $70.7 Jun-09 Dec-11 Jun-11 Jan-13 May-13 Aug-13 Oct-13 Sep-16

Project C $71.2 Jun-09 Oct-11 Jun-11 Jan-13 Apr-13 Aug-13 Dec-13 Apr-18

I-5, I-5/Ortega Interchange $90.9 Sep-05 Jun-09 Jan-09 Nov-11 Mar-12 Jun-12 Aug-12 Sep-15

Project D $75.1 Sep-05 Jun-09 Jan-09 Dec-11 Apr-12 Jun-12 Aug-12 Jan-16

I-5, I-5/Ortega Interchange (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A

Project D N/A N/A N/A Jan-14 Oct-14 Feb-15 Aug-15 Sep-15 Sep-16

I-5, SR-73 to Oso Parkway $151.9 Sep-11 Jun-14 Mar-15 Jan-18 May-18 Aug-18 Dec-18 Jan-24

Project C & D        $190.5 Oct-11 May-14 Mar-15 Aug-18 Feb-19 Jun-19 Oct-19 Oct-24

I-5, Oso Parkway to Alicia Parkway $196.2 Sep-11 Jun-14 Nov-14 Jun-17 Dec-17 Feb-18 Jun-18 Feb-23

Project C & D        $191.0 Oct-11 May-14 Nov-14 Dec-17 Jun-18 Aug-18 Dec-18 Aug-23

I-5, Alicia Parkway to El Toro Road $133.6 Sep-11 Jun-14 Mar-15 Jun-18 Dec-18 Jan-19 May-19 Jun-23

Project C $166.5 Oct-11 May-14 Mar-15 Apr-19 Oct-19 Feb-20 Jun-20 Jun-24

I-5, I-5/El Toro Road Interchange TBD Apr-17 Nov-19 TBD TBD TBD TBD TBD TBD

Project D TBD Apr-17 Nov-19 TBD TBD TBD TBD TBD TBD

I-5, I-405 to SR-55 TBD May-14 Aug-18 TBD TBD TBD TBD TBD TBD

Project B TBD May-14 Dec-18 TBD TBD TBD TBD TBD TBD

I-5, SR-55 to SR-57 $38.1 Jul-11 Jun-13 Jun-15 Mar-17 Jul-17 Sep-17 Dec-17 Feb-20

Project A $39.9 Jun-11 Apr-15 Jun-15 Jun-17 Dec-17 Mar-18 Jun-18 Aug-20

SR-55, I-405 to I-5 TBD Feb-11 Nov-13 Sep-17 Apr-20 Dec-20 Apr-21 Jul-21 Aug-25

Project F $410.9 May-11 Aug-17 Sep-17 Apr-20 Dec-20 Apr-21 Jul-21 Aug-25

SR-55, I-5 to SR-91 TBD Dec-16 Jan-20 TBD TBD TBD TBD TBD TBD

Project F TBD Dec-16 Jan-20 TBD TBD TBD TBD TBD TBD

SR-57 Northbound (NB), Orangewood Avenue to Katella Avenue TBD Apr-16 Dec-18 TBD TBD TBD TBD TBD TBD

Project G TBD Apr-16 Dec-18 TBD TBD TBD TBD TBD TBD

SR-57 (NB), Katella Avenue to Lincoln Avenue $78.7 Apr-08 Jul-09 Jul-08 Nov-10 Mar-11 May-11 Aug-11 Sep-14

Project G $38.0 Apr-08 Nov-09 Aug-08 Dec-10 Apr-11 Jul-11 Oct-11 Apr-15

SR-57 (NB), Katella Avenue to Lincoln Avenue (Landscape)       N/A N/A N/A N/A N/A N/A N/A N/A N/A

Project G N/A N/A N/A May-09 Jul-10 Jun-17 Jul-17 Sep-17 Oct-18

Capital Projects

Schedule

Plan/Forecast

A
T

T
A

C
H

M
E

N
T

 A
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Capital Action Plan
Status Through March 2018

Updated: April 20, 2018

 Cost

Baseline/Forecast

(millions)

Begin

Environmental

Complete

Environmental

Begin

Design

Complete

Design

Construction 

Ready

Advertise

Construction Award Contract

Complete

Construction

Capital Projects

Schedule

Plan/Forecast

SR-57 (NB), Orangethorpe Avenue to Yorba Linda Boulevard $80.2 Aug-05 Dec-07 Feb-08 Dec-09 Apr-10 Jun-10 Oct-10 May-14

Project G $52.3 Aug-05 Dec-07 Feb-08 Jul-09 Dec-09 May-10 Oct-10 Nov-14

SR-57 (NB), Yorba Linda Boulevard to Lambert Road $79.3 Aug-05 Dec-07 Feb-08 Dec-09 Apr-10 Jun-10 Oct-10 Sep-14

Project G $54.1 Aug-05 Dec-07 Feb-08 Jul-09 Mar-10 May-10 Oct-10 May-14

SR-57 (NB), Orangethorpe Avenue to Lambert Road (Landscape)  N/A N/A N/A N/A N/A N/A N/A N/A N/A

Project G N/A N/A N/A Oct-14 Aug-17 Dec-17 Jan-18 Feb-18 Apr-19

SR-57 (NB), Lambert Road to Tonner Canyon TBD TBD TBD TBD TBD TBD TBD TBD TBD

TBD Jul-20 Jan-23 TBD TBD TBD TBD TBD TBD

SR-91 Westbound (WB), I-5 to SR-57        $78.1 Jul-07 Apr-10 Oct-09 Feb-12 Jul-12 Aug-12 Nov-12 Apr-16

Project H $59.7 Jul-07 Jun-10 Mar-10 Apr-12 Aug-12 Oct-12 Jan-13 Jun-16

SR-91 Westbound (WB), I-5 to SR-57  (Landscape)      N/A N/A N/A N/A N/A N/A N/A N/A N/A

Project H N/A N/A N/A Nov-14 Aug-16 Dec-16 Feb-17 Mar-17 Nov-17

SR-91, SR-57 to SR-55 TBD Jan-15 Oct-18 TBD TBD TBD TBD TBD TBD

Project I TBD Jan-15 Aug-19 TBD TBD TBD TBD TBD TBD

SR-91 (WB), Tustin Interchange to SR-55 $49.9 Jul-08 Jul-11 Jul-11 Mar-13 Jul-13 Aug-13 Oct-13 Jul-16

Project I $42.8 Jul-08 May-11 Jun-11 Feb-13 Apr-13 Jun-13 Oct-13 Jul-16

SR-91, SR-55 to SR-241                  $128.4 Jul-07 Jul-09 Jun-09 Jan-11 Apr-11 Jun-11 Sep-11 Dec-12

Project J $79.7 Jul-07 Apr-09 Apr-09 Aug-10 Dec-10 Feb-11 May-11 Mar-13

SR-91, SR-55 to SR-241 (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A

Project J N/A N/A N/A May-12 Feb-13 Apr-13 Jul-13 Oct-13 Feb-15

SR-91 Eastbound, SR-241 to SR-71     $104.5 Mar-05 Dec-07 Jul-07 Dec-08 Mar-09 May-09 Jul-09 Nov-10

Project J $57.8 Mar-05 Dec-07 Jul-07 Dec-08 May-09 Jun-09 Aug-09 Jan-11

91 Express Lanes to SR-241 Toll Connector TBD N/A N/A N/A N/A N/A N/A N/A N/A

TBD Nov-13 TBD Dec-16 TBD TBD TBD TBD TBD

I-405, I-5 to SR-55 TBD Dec-14 Jul-18 TBD TBD TBD TBD TBD TBD

Project L TBD Dec-14 Jul-18 TBD TBD TBD TBD TBD TBD

I-405, SR-55 to I-605 (Design-Build) $1,900.0 Mar-09 Mar-13 Mar-14 Nov-15 Feb-16 Mar-16 Nov-16 May-23

Project K $1,900.0 Mar-09 May-15 Mar-14 Nov-15 Feb-16 Mar-16 Nov-16 May-23

I-405/SR-22 HOV Connector $195.9 N/A N/A Sep-07 Sep-09 Mar-10 May-10 Aug-10 Aug-14

$120.3 N/A N/A Sep-07 Jun-09 Sep-09 Feb-10 Jun-10 Mar-15

I-405/I-605 HOV Connector $260.4 N/A N/A Sep-07 Sep-09 Mar-10 May-10 Oct-10 Jan-15

$172.6 N/A N/A Sep-07 Sep-09 Feb-10 May-10 Oct-10 Mar-15

I-405/SR-22/I-605 HOV Connector (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A Jun-08 May-09 Feb-16 May-16 Jul-16 Feb-18

I-605, I-605/Katella Interchange TBD Aug-16 Nov-18 TBD TBD TBD TBD TBD TBD

Project M TBD Aug-16 Nov-18 TBD TBD TBD TBD TBD TBD
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Capital Action Plan
Status Through March 2018

Updated: April 20, 2018

 Cost

Baseline/Forecast

(millions)

Begin

Environmental

Complete

Environmental

Begin

Design

Complete

Design

Construction 

Ready

Advertise

Construction Award Contract

Complete

Construction

Capital Projects

Schedule

Plan/Forecast

Grade Separation Projects:

Sand Canyon Avenue Railroad Grade Separation   $55.6 N/A Sep-03 Jan-04 Jul-10 Jul-10 Oct-10 Feb-11 May-14

Project R $62.1 N/A Sep-03 Jan-04 Jul-10 Jul-10 Oct-10 Feb-11 Jan-16

Raymond Avenue Railroad Grade Separation $77.2 Feb-09 Nov-09 Mar-10 Aug-12 Nov-12 Feb-13 May-13 Aug-18

Project O $127.6 Feb-09 Nov-09 Mar-10 Dec-12 Jul-13 Oct-13 Feb-14 Aug-18

State College Boulevard Railroad Grade Separation  (Fullerton) $73.6 Dec-08 Jan-11 Jul-06 Aug-12 Nov-12 Feb-13 May-13 May-18

Project O $97.0 Dec-08 Apr-11 Jul-06 Feb-13 May-13 Sep-13 Feb-14 Jan-18

Placentia Avenue Railroad Grade Separation $78.2 Jan-01 May-01 Jan-09 Mar-10 May-10 Mar-11 Jun-11 Nov-14

Project O $64.6 Jan-01 May-01 Jan-09 Jun-10 Jan-11 Mar-11 Jul-11 Dec-14

Kraemer Boulevard Railroad Grade Separation $70.4 Jan-01 Sep-09 Jan-09 Jul-10 Jul-10 Apr-11 Aug-11 Oct-14

Project O $64.1 Jan-01 Sep-09 Feb-09 Jul-10 Jan-11 Jun-11 Sep-11 Dec-14

Orangethorpe Avenue Railroad Grade Separation $117.4 Jan-01 Sep-09 Feb-09 Dec-11 Dec-11 Feb-12 May-12 Sep-16

Project O $108.6 Jan-01 Sep-09 Feb-09 Oct-11 Apr-12 Sep-12 Jan-13 Oct-16

Tustin Avenue/Rose Drive Railroad Grade Separation $103.0 Jan-01 Sep-09 Feb-09 Dec-11 Mar-12 May-12 Aug-12 May-16

Project O $98.3 Jan-01 Sep-09 Feb-09 Jul-11 Jun-12 Oct-12 Feb-13 Oct-16

Lakeview Avenue Railroad Grade Separation $70.2 Jan-01 Sep-09 Feb-09 Oct-11 Oct-12 Feb-13 May-13 Mar-17

Project O $110.6 Jan-01 Sep-09 Feb-09 Jan-13 Apr-13 Sep-13 Nov-13 Jun-17

17th Street Railroad Grade Separation TBD Oct-14 Jun-16 TBD TBD TBD TBD TBD TBD

Project R TBD Oct-14 Nov-17 TBD TBD TBD TBD TBD TBD

Rail and Station Projects:

Rail-Highway Grade Crossing Safety Enhancement $94.4 Jan-08 Oct-08 Jan-08 Sep-08 Sep-08 Sep-08 Aug-09 Dec-11

Project R $90.4 Jan-08 Oct-08 Jan-08 Sep-08 Sep-08 Sep-08 Aug-09 Dec-11

San Clemente Beach Trail Safety Enhancements $6.0 Sep-10 Jul-11 Feb-12 Apr-12 Apr-12 Jul-12 Oct-12 Jan-14

Project R $5.0 Sep-10 Jul-11 Feb-12 Jun-12 Jun-12 Oct-12 May-13 Mar-14

San Juan Capistrano Passing Siding $25.3 Aug-11 Jan-13 Mar-15 May-16 May-16 Aug-16 Dec-16 Jan-19

$30.8 Aug-11 Mar-14 Mar-15 May-18 May-18 Jul-18 Nov-18 Dec-20

OC Streetcar $310.4 Aug-09 Mar-12 Feb-16 Sep-17 Oct-17 Dec-17 Aug-18 Aug-21

Project S $310.4 Aug-09 Mar-15 Feb-16 Nov-17 Dec-17 Dec-17 Aug-18 Aug-21

Placentia Metrolink Station and Parking Structure $34.8 Jan-03 May-07 Oct-08 Jan-11 TBD TBD TBD TBD

Project R $34.8 Jan-03 May-07 Oct-08 Feb-11 Jul-18 Jul-18 Nov-18 Jun-20

Anaheim Canyon Station $27.9 Jan-16 Dec-16 Mar-19 TBD TBD TBD TBD TBD

$27.9 Jan-16 Jun-17 Mar-18 May-19 May-19 Jul-19 Nov-19 Feb-21

Orange Station Parking Expansion $33.2 Dec-09 Dec-12 Nov-10 Apr-13 Jul-16 Jul-16 Nov-16 Feb-19

$32.3 Dec-09 May-16 Nov-10 Apr-16 Jul-16 Jul-16 Jun-17 Feb-19

Fullerton Transportation Center - Elevator Upgrades $3.5 N/A N/A Jan-12 Dec-13 Dec-13 Jun-14 Sep-14 Mar-17

$4.6 N/A N/A Jan-12 Dec-13 Dec-13 Aug-14 Apr-15 Sep-18
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Capital Action Plan
Status Through March 2018

Updated: April 20, 2018

 Cost

Baseline/Forecast

(millions)

Begin

Environmental

Complete

Environmental

Begin

Design

Complete

Design

Construction 
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Advertise

Construction Award Contract

Complete

Construction

Capital Projects
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Plan/Forecast

Laguna Niguel/Mission Viejo Station ADA Ramps $3.5 Jul-13 Jan-14 Jul-13 Aug-14 Aug-14 Sep-14 Jan-15 Apr-17

$5.2 Jul-13 Feb-14 Jul-13 Jul-15 Jul-15 Jul-15 Oct-15 Sep-17

Anaheim Regional Transportation Intermodal Center $227.4 Apr-09 Feb-11 Jun-09 Feb-12 Feb-12 May-12 Jul-12 Nov-14

Project R & T $232.2 Apr-09 Feb-12 Jun-09 May-12 May-12 May-12 Sep-12 Dec-14

Note: Costs associated with landscape projects are included in respective freeway projects.

Grey = Milestone achieved

Green = Forecast milestone meets or exceeds plan

Yellow = Forecast milestone is one to three months later than plan

Red = Forecast milestone is over three months later than plan

Begin Environmental:  The date work on the environmental clearance, project report, or preliminary engineering phase begins.

Complete Environmental:  The date environmental clearance and project approval is achieved.

Begin Design:  The date final design work begins, or the date when a design-build contract begins.

Complete Design:  The date final design work is 100 percent complete and approved.

Construction Ready:  The date contract bid documents are ready for advertisement, including certification of right-of-way, all agreements executed, contract constraints are cleared.

Advertise for Construction:  The date a construction contract is both funded and advertised for bids.

Award Contract:  The date the construction contract is awarded. 

Construction Complete:  The date all construction work is completed and the project is open to public use.

Acronyms

I-5 - Santa Ana Freeway (Interstate 5)

SR-73 - San Joaquin Freeway (State Route 73)

SR-55 - Costa Mesa Freeway (State Route 55)

SR-57 - Orange Freeway (State Route 57)

SR-91 - Riverside Freeway (State Route 91)

SR-22 - Garden Grove Freeway (State Route 22)

I-405 - San Diego Freeway (Interstate 405)

SR-241 - Foothill/Eastern Transportation Corridor (State Route 241)

I-605 - San Gabriel River Freeway (Interstate 605)

ADA - Americans with Disabilities Act 
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Capital Programs Division

Fiscal Year 2017-18 Performance Metrics Through March 2018 

FY 18

Project Description Fcst Actual Fcst Actual Fcst Actual Fcst Actual Fcst

 No "Begin Environmental" milestones scheduled for fiscal year 2017-18

Total Forecast/Actual 0 0 0 0 0 0 0 0 0

FY 18

Project Description Fcst Actual Fcst Actual Fcst Actual Fcst Actual Fcst

 SR-55, I-405 to I-5 X

 17th Street Railroad Grade Separation X

 91 Express Lanes to SR-241 Toll Connector X

Total Forecast/Actual 1 1 1 1 1 0 0 0 3

FY 18

Project Description Fcst Actual Fcst Actual Fcst Actual Fcst Actual Fcst

 SR-55, I-405 to I-5 X

 Anaheim Canyon Metrolink Station X

Total Forecast/Actual 1 1 0 0 1 1 0 0 2

FY 18

Project Description Fcst Actual Fcst Actual Fcst Actual Fcst Actual Fcst

 SR-57 (Northbound), Orangethorpe Avenue to Lambert Road Landscape X

 OC Streetcar X

 I-5, Oso Parkway to Alicia Parkway X

 San Juan Capistrano Passing Siding X

 I-5, SR-73 to Oso Parkway X

Total Forecast/Actual 2 1 2 2 1 0 0 0 5

FY 18

Project Description Fcst Actual Fcst Actual Fcst Actual Fcst Actual Fcst

 Placentia Metrolink Station and Parking Structure X

 I-5, SR-55 to SR-57 X

 SR-57 (Northbound), Orangethorpe Avenue to Lambert Road Landscape X

 San Juan Capistrano Passing Siding X

 OC Streetcar X

 I-5, Oso Parkway to Alicia Parkway X

Total Forecast/Actual 1 0 4 3 0 0 1 0 6

FY 18

Project Description Fcst Actual Fcst Actual Fcst Actual Fcst Actual Fcst

 SR-57 (Northbound), Katella Avenue to Lincoln Avenue Landscape X

 OC Streetcar X

 Placentia Metrolink Station and Parking Structure X

 I-5, SR-55 to SR-57 X

 SR-57 (Northbound), Orangethorpe Avenue to Lambert Road Landscape X

 San Juan Capistrano Passing Siding X

Total Forecast/Actual 1 1 2 1 3 2 0 0 6

FY 18 Qtr 4

Begin Design

FY 18 Qtr 1 FY 18 Qtr 2 FY 18 Qtr 3

FY 18 Qtr 1

Complete Design

Construction Ready

Complete Environmental

Begin Environmental 

FY 18 Qtr 2 FY 18 Qtr 3 FY 18 Qtr 4FY 18 Qtr 1

FY 18 Qtr 2 FY 18 Qtr 3 FY 18 Qtr 4

FY 18 Qtr 1 FY 18 Qtr 2 FY 18 Qtr 3 FY 18 Qtr 4

FY 18 Qtr 1 FY 18 Qtr 2 FY 18 Qtr 3

Advertise Construction

FY 18 Qtr 1 FY 18 Qtr 2 FY 18 Qtr 3

FY 18 Qtr 4

FY 18 Qtr 4
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Capital Programs Division

Fiscal Year 2017-18 Performance Metrics Through March 2018 

FY 18

Project Description Fcst Actual Fcst Actual Fcst Actual Fcst Actual Fcst

 SR-57 (Northbound), Katella Avenue to Lincoln Avenue Landscape X

 SR-57 (Northbound), Orangethorpe Avenue to Lambert Road Landscape X

 Placentia Metrolink Station and Parking Structure X

 I-5, SR-55 to SR-57 X

 OC Streetcar X

Total Forecast/Actual 0 1 1 0 2 1 2 0 5

FY 18

Project Description Fcst Actual Fcst Actual Fcst Actual Fcst Actual Fcst

 I-5, Vista Hermosa to Pacific Coast Highway X

 Laguna Niguel/Mission Viejo Station ADA Ramps X

 I-405/SR-22/I-605 HOV Connector Landscape X

 State College Boulevard Railroad Grade Separation (Fullerton) X

 I-5, Pico to Vista Hermosa X

 I-5, Pacific Coast Highway to San Juan Creek Road X

 SR-91 (Westbound), I-5 to SR-57 Landscape X

Total Forecast/Actual 1 2 1 1 2 2 3 0 7

Totals 7 7 11 8 10 6 6 0 34

Begin Environmental:  The date work on the environmental clearance, project report, or preliminary engineering phase begins.

Complete Environmental:  The date environmental clearance and project approval is achieved.

Begin Design:  The date final design work begins or the date when a design-build contract begins.

Complete Design:  The date final design work is 100 percent complete and approved.

Construction Ready:  The date contract bid documents are ready for advertisement, right-of-way certified,

all agreements executed, and contract constraints are cleared.

Advertise for Construction:  The date a construction contract is both funded and advertised for bids.

Award Contract:  The date the construction contract is awarded. 

Construction Complete:  The date all construction work is completed and the project is open to public use.

Acronyms

I-5 - Santa Ana Freeway (Interstate 5) X = milestone forecast in quarter

SR-73 - San Joaquin Freeway (State Route 73)      = milestone accomplished in quarter

SR-55 - Costa Mesa Freeway (State Route 55)

SR-57 - Orange Freeway (State Route 57)

SR-22 Garden Grove Freeway (State Route 22)

SR-91 - Riverside Freeway (State Route 91)

I-605 - San Gabriel River Freeway ( Interstate 605)

I-405 - San Diego Freeway (Interstate 405)

SR-241 - Foothill/Eastern Transportation Corridor (State Route 241)

ADA - Americans with Disability Act

HOV - high-occupancey vehicle

FY 18 Qtr 1 FY 18 Qtr 2 FY 18 Qtr 3 FY 18 Qtr 4

FY 18 Qtr 1 FY 18 Qtr 2 FY 18 Qtr 3 FY 18 Qtr 4

Award Contract

Complete Construction
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