N AGENDA

OCTA Finance and Administration Committee Meeting

Committee Members Orange County Transportation Authority
Andrew Do, Chairman Headquarters
Steve Jones, Vice Chairman 550 South Main Street
Michael Hennessey Board Room — Conf. Room 07
Richard Murphy Orange, California
Miguel Pulido Wednesday, January 10, 2018 at 10:30 a.m.
Todd Spitzer

Michelle Steel

Any person with a disability who requires a modification or accommodation in order
to participate in this meeting should contact the OCTA Clerk of the Board,
telephone (714) 560-5676, no less than two (2) business days prior to this meeting
to enable OCTA to make reasonable arrangements to assure accessibility to this
meeting.

Agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The
Committee may take any action which it deems to be appropriate on the agenda
item and is not limited in any way by the notice of the recommended action.

All documents relative to the items referenced in this agenda are available for
public inspection at www.octa.net or through the Clerk of the Board'’s office at the
OCTA Headquarters, 600 South Main Street, Orange, California.

Call to Order

Pledge of Allegiance
Director Steel

1. Public Comments
Special Calendar

There are no Special Calendar matters.
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Consent Calendar (Items 2 through 7)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

2.

Approval of Minutes

Approval of the minutes of the Finance and Administration Committee of
December 13, 2017.

Orange County Treasurer's Management Report November - 2017
Rodney Johnson/Andrew Oftelie

Overview

The Orange County Transportation Authority invests a portion of its liquid
portfolio in the Orange County Investment Pool. Each month, the
Orange County Treasurer publishes a comprehensive report detailing the
composition of the pool and the prevailing economic and market conditions.
The attached Treasurer's Management Report for the Orange County
Investment Pool is for the month ending November 30, 2017. The report
has been reviewed and is consistent with the investment practices of the
Orange County Treasurer.

Recommendation
Receive and file as an information item.

Local Agency Investment Fund - November 2017
Rodney Johnson/Andrew Oftelie

Overview

The Orange County Transportation Authority invests a portion of its liquid
portfolio in the State of California Local Agency Investment Fund. Each
month, the State Treasurer's office publishes a report detailing the
composition of the pool. The attached summary statements from the report
are for the month ending November 30, 2017. The report has been
reviewed and is consistent with the investment practices of the
State Treasurer’s Office.

Recommendation

Receive and file as an information item.
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Orange County Transportation Authority Investment and Debt
Programs Report - November 2017
Rodney Johnson/Andrew Oftelie

Overview

The Orange County Transportation Authority has a comprehensive
investment and debt program to fund its immediate and long-term cash flow
demands. Each month, the Treasurer submits a report detailing investment
allocation, performance, compliance, outstanding debt balances, and credit
ratings for the Orange County Transportation Authority’s debt program.
This report is for the month ending November 30, 2017. The report has
been reviewed and is consistent with the investment practices contained in
the Investment Policy.

Recommendation
Receive and file as an information item.

Award of Sole Source Agreement with Xerox Corporation for Ink,
Parts, Supplies, Printing, Equipment Repair, and Maintenance
Sean Murdock/Andrew Oftelie

Overview

The Orange County Transportation Authority’s print shop utilizes Xerox
manufactured equipment to complete the majority of print requirements for
various departments within the organization. A new sole source purchase
order is required in order to accommodate usage of the Xerox 800 color
press through September 30, 2018.

Recommendations

A. Authorize the Chief Executive Officer to negotiate and execute
Purchase Order No. C-7-2110 between the Orange County
Transportation Authority and Xerox Corporation, in the amount of
$100,000, for printing costs, equipment repair, and maintenance of
the Xerox 800 color press through September 30, 2018.

B. Add the Xerox 800 and 1000i color presses to the Orange County
Transportation Authority’s Fiscal Year 2017-18 Sole Source List for
Licensing and Maintenance Agreements.
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Appointment of the Orange County Transportation Authority Treasurer
Kenneth Phipps

Overview

Under the California Government Code, the governing body of a local
agency has the authorization to appoint a Treasurer to invest, reinvest,
purchase, exchange, sell, or manage public funds. Senate Bill 109 limits the
delegation of the investment function by the governing body to its Treasurer
to a one-year period. Recent changes within the organizational structure at
the Orange County Transportation Authority have required an appointment
of a new agency Treasurer.

Recommendations

A. Appoint the Executive Director of Finance and Administration as the
Treasurer of Orange County Transportation Authority and its affiliated
agencies, effective January 22, 2018.

B. Authorize the Treasurer to invest or reinvest Orange County
Transportation Authority funds for the remaining duration of
Fiscal Year 2017-18.

Regular Calendar

8.

Agreement for Information Technology Contract Technical Staffing
Barry Reynolds/Andrew Oftelie

Overview

On September 25, 2017, the Board of Directors authorized the release of a
request for proposals for a firm to provide contract technical staffing for data
warehouse administration, SharePoint administration, project management,
help desk support, desktop support, network administration, and application
support for the Information Systems Department. Proposals were received
and evaluated in accordance with the Orange County Transportation
Authority’s procurement procedures for professional and technical services.
Board of Directors’ approval is requested to select a firm to provide contract
staffing services for Information Technology technical positions.
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8.

(Continued)

Recommendations

A.

Approve the selection of Intratek Computer, Inc., as the firm to
provide contract staffing services for Information Technology
technical positions.

Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-7-1949 between the Orange County Transportation
Authority and Intratek Computer, Inc., in the amount of $11,267,760,
for a five-year term, effective June 1, 2018 through May 31, 2023, to
provide contract staffing services for Information Technology
technical positions.

Discussion Items

9.

10.

11.

12.

Chief Executive Officer's Report

Committee Members' Reports

Closed Session

There are no Closed Session items scheduled.

Adjournment

The next regularly scheduled meeting of this Committee will be held at
10:30 a.m. on Wednesday, January 24, 2018, at the Orange County
Transportation  Authority Headquarters, 550 South Main Street,
Board Room - Conference Room 07, Orange, California.
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Committee Members Present Staff Present

Andrew Do, Chairman Darrell Johnson, Chief Executive Officer
Steve Jones, Vice Chairman Ken Phipps, Deputy Chief Executive Officer
Michael Hennessey Laurena Weinert, Clerk of the Board
Richard Murphy Gina Claridge, Deputy Clerk of the Board

James Donich, General Counsel
Committee Members Absent OCTA Staff and Members of the General Public
Miguel Pulido
Todd Spitzer
Michelle Steel

Call to Order

The December 13, 2017 regular meeting of the Finance and Administration
Committee was called to order by Committee Chairman Do at 10:37 a.m.

Pledge of Allegiance
Committee Vice Chairman Jones led in the Pledge of Allegiance.
1. Public Comments

No public comments were received.

Special Calendar

There were no Special Calendar matters.

Consent Calendar (Iltems 2 through 11)
2. Approval of Minutes

A motion was made by Director R. Murphy, seconded by
Committee Vice Chairman Jones, and declared passed by those present, to
approve the minutes of the Finance and Administration Committee of
November 8, 2017.

3. Internal Audit Policy
A motion was made by Director R. Murphy, seconded by

Committee Vice Chairman Jones, and declared passed by those present, to
direct staff to implement the Internal Audit Policy, as revised.
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4. Orange County Transportation Authority, Proposition 1B Bond
Programs

A motion was made by Director R. Murphy, seconded by
Committee Vice Chairman Jones, and declared passed by those present, to
receive and file as an information item.

5. Orange County Transportation Authority Investment and Debt
Programs - October 2017

A motion was made by Director R. Murphy, seconded by
Committee Vice Chairman Jones, and declared passed by those present, to
receive and file as an information item.

6. Fiscal Year 2017-18 First Quarter Budget Status Report

Committee Chairman Do pulled this item to acknowledge the reformatted
report and thanked staff for making it easier to read.

A motion was made by Director Do, seconded by Director R. Murphy, and
declared passed by those present, to receive and file as an information
item.

7. Fiscal Year 2017-18 First Quarter Grant Reimbursement Status Report
A motion was made by Director R. Murphy, seconded by
Committee Vice Chairman Jones, and declared passed by those present, to
receive and file as an information item.

8. Orange County Treasurer’s Management Report - October 2017
A motion was made by Director R. Murphy, seconded by
Committee Vice Chairman Jones, and declared passed by those present, to
receive and file as an information item.

9. Local Agency Investment Fund - October 2017
A motion was made by Director R. Murphy, seconded by

Committee Vice Chairman Jones, and declared passed by those present, to
receive and file as an information item.
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10.

11.

Amendment to Agreement for Internet Service

A motion was made by Director R. Murphy, seconded by
Committee Vice Chairman Jones, and declared passed by those present, to
authorize the Chief Executive Officer to negotiate and execute Amendment
No. 3 to Agreement No. C-4-1396 between the Orange County
Transportation Authority and CenturyLink, Inc., in the amount of $32,000, to
provide increased internet bandwidth. This will increase the maximum
obligation of the agreement to a total contract value of $129,786.

Update on the Loan Agreements with the Cities of Anaheim,
Buena Park, Placentia, and the West Orange County Water Board

A motion was made by Director R. Murphy, seconded by
Committee Vice Chairman Jones, and declared passed by those present, to
receive and file as an information item.

Regular Calendar

12.

Agreements for Investment Management Services

Andrew Oftelie, Executive Director of Finance and Administration, provided
a brief update on this item, as well as introduced Rodney Johnson, Deputy
Treasurer of Treasury and Toll Roads, who reported on the following:

. There are currently four investment management firms that actively
invest the Orange County Transportation Authority’'s (OCTA)
$1.3 billion of operating monies in the short-term portion within the
parameters of the OCTA Investment Policy.

. Procurement Approach

. Procurement Summary

Director R. Murphy inquired on the difference of management fees for
Chandler Asset Management, Inc. versus the other management firms who
were double the price.

Rodney Johnson responded that the majority of the providers are within the
range and tend to bid based on the market and their own firms overhead.

Committee Chairman Do commented on the thoughtfulness of this
procurement process.
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12. (Continued)

A motion was made by  Director Do, seconded by
Committee Vice Chairman Jones, and declared passed by those present,
to:

A. Approve the selection of Chandler Asset Management, Inc.; Logan
Circle Partners, L.P.; Payden & Rygel; and PFM Asset Management
LLC, as the firms to provide investment management services in the
aggregate amount of $8,995,608.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-7-1813 between the Orange County Transportation
Authority and Chandler Asset Management, Inc., to provide
investment management services for a five-year initial term effective
through December 31, 2022, with two, two-year option terms.

C. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-7-2062 between the Orange County Transportation
Authority and Logan Circle Partners, L.P., to provide investment
management services for a five-year initial term effective through
December 31, 2022, with two, two-year option terms.

D. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-7-2063 between the Orange County Transportation
Authority and Payden & Rygel, to provide investment management
services for a five-year initial term effective through
December 31, 2022, with two, two-year option terms.

E. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-7-2064 between the Orange County Transportation
Authority and PFM Asset Management LLC, to provide investment
management services for a five-year initial term effective through
December 31, 2022, with two, two-year option terms.

F. Approve the selection of US Bancorp Asset Management, Inc.; State
Street Global Advisors; and Western Asset Management Company,
as the firms to be placed on a secondary list of on-call firms to
provide investment management services.
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Discussion Items
13. Chief Executive Officer's Report
Darrell Johnson, Chief Executive Officer, reported on the following:
. On December 15", OCTA is hosting the 25™ Annual Stuff-A-Bus Toy
Drive, along with ABC7 and Southern California firefighters, at the
Honda Center from 4:30 a.m. to 6:30 p.m.
o For the 16" year in a row, OCTA will be offering free bus rides on
New Year’s Eve from 6:00 p.m. to 2:30 a.m. Staff is rolling out the
marketing campaign to promote this free service.
. In closing, this is the final Finance and Administration Committee
meeting of the year and on behalf of staff would like to thank the
Committee Members for their work throughout the year, especially
with the help in securing the Transportation Infrastructure Finance
and Innovation Act (TIFIA) Loan.
14. Committee Members' Reports

Board Committee Chairman Hennessey acknowledged staff on the great job
done to secure the TIFIA loan.

Director R. Murphy added his thanks for the TIFIA loan accomplishment.
Committee Chairman Do thanked Board Chairman Hennessey for asking
him to Chair the Finance and Administration Committee. He also thanked
staff for all their efforts regarding Cyber Security and the Internal Audit
Plans.

Committee Chairman Do wished everyone Happy Holidays.

15. Closed Session

There were no Closed Session items scheduled.
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16. Adjournment
The meeting adjourned at 10:52 a.m.
The next regularly scheduled meeting of this Committee will be held at
10:30 a.m. on Wednesday, January 10, 2018, at the Orange County

Transportation  Authority Headquarters, 550 South Main Street,
Board Room - Conference Room 07, Orange, California.

ATTEST

Gina Claridge
Deputy Clerk of the Board

Andrew Do
Committee Chairman
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To: Finance and Administration CO{nmittee . 4 ¢ 4
From: Darrell Johnson, Chief Executive Officer -
Subject: Orange County Treasurer's Management Report November - 2017
Overview

The Orange County Transportation Authority invests a portion of its liquid
portfolio in the Orange County Investment Pool. Each month, the Orange
County Treasurer publishes a comprehensive report detailing the composition of
the pool and the prevailing economic and market conditions. The attached
Treasurer's Management Report for the Orange County Investment Pool is for
the month ending November 30, 2017. The report has been reviewed and is
consistent with the investment practices of the Orange County Treasurer.

Recommendation
Receive and file as an information item.
Discussion

As of November 30, 2017, the book value of the Orange County Investment
Pool (OCIP) Money Market Fund was $1,459,923,264 with a monthly gross yield
of 1.02 percent and a month-end average days to maturity of 36 days. The OCIP
Extended Fund book value was $6,028,816,994 with a monthly gross yield of
1.19 percent and a month-end average days to maturity of 399 days. The
Orange County Transportation Authority’s month-end balance in the OCIP was
$66,363; the combined pool had a monthly gross yield of 1.13 percent and
month-end average days to maturity of 281 days.

During November there were no changes to the Treasurer’'s Approved Issuer
List. Both the Money Market Fund and the Extended Fund were in compliance
at month-end. Pages 26 through 82 containing investment inventory are not
included in the attachment. Copies of OCIP’s investment inventory reports are
available upon request.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Orange County Treasurer's Management Report November - Page 2
2017

Summary

The Orange County Transportation Authority is submitting a copy of the Orange
County Treasurer's Management Report to the Finance and Administration
Committee. The report is for the month ending November 30, 2017.

Attachment

A. Treasurer’s Monthly Investment Report — November 30, 2017

Prepared by: Approved by:

fl o .g’:. . f’J 1i | .
Rodney Johnson Andrew Oftelie
Deputy Treasurer Executive Director,
Treasury/Toll Roads Finance and Administration

(714) 560-5675 (714) 560-5649
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VI

VII.
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IX.

COUNTY OF ORANGE

TREASURER’S INVESTMENT REPORT
For November 30, 2017

Table of Contents

Memo to Board of Supervisors-Executive Summary
Investment Poo! Summary, Statistics and Charts, Fund Composition, Top Ten Participants

Investment Objectives

- Safety - Investment Type/Credit Quality/Issuer Concentration/Issuer List
- Liquidity - Maturities Distribution
- Yield - Interest Rate Yield

Cash Availability Projection per California Government Code Section 53646(b)(3)
Statement of Accountability

Investment Policy and Treasury Oversight Committee (TOC) Bylaws Compliance Summary
- Investment Policy Compliance Summary

- Investment Policy and TOC Bylaws Compliance Summary

- Noncompliance Detail

Portfolio Investment Inventory with Market Values

- Extended Fund, County and Educational Money Market Funds
- John Wayne Airport Investment Pool/Non-pooled Investments
- Investments with Trustees - CEO/Public Finance

- Investments with Trustees - John Wayne Airport

- Portfolio Holdings of Debt Issued by Pool Participants

- Temporary Transfers to School Districts

Detailed Transaction Reports
- Transaction Report by Fund for all Funds
- Money Market Mutual Fund and LAIF Transactions

Audit Reports
- Compliance Monitoring of the Treasurer’s Investment Portfolio for the Quarter Ended September 30, 2017

Distribution List

12

21

22

23

26

62

83

90



OFFICE OF THE TREASURER-TAX COLLECTOR }
SHARI L. FREIDENRICH, CPA, CCMT, CPFA, ACPFIM

INTERDEPARTMENTAL COMMUNICATION

Date: December 15, 2017

To: Supervisor Michelle Steel, Chairwoman
Supervisor Andrew Do, Vice-Chair
Supervisor Todd Spitzer
Supervisor Shawn Nelson
Supervisor Lisa Bartlett

From: Shari L. Freidenrich, CPA, CCMT, CPFA, ACPFM

Subject: Treasurer’s Investment Report for the Month Ended November 30, 2017

Attached please find the Treasurer’s Investment Report for the County of Orange for the month ended November
30, 2017. The County Treasurer provides this report in compliance with California Government Code Sections
53607, 53646, and 27134 and the County’s Investment Policy Statement (IPS). We have included some charts and
other data for your information including charts on fund composition and the top ten pool participants. This report
is also publicly available on our website at ocgov.com/ocinvestments.

INVESTMENT POOL COMPOSITION

The investments contained within this report are as of November 30, 2017. The Investment Pool Statistics summary
shows the total investment responsibility of the County Treasurer as delegated by the Board of Supervisors: the
Orange County Investment Pool (OCIP) that includes the Voluntary Participants’ funds, the Orange County
Educational Investment Pool (OCEIP), the John Wayne Airport Investment Fund and various other non-Pooled
investment funds. The investment practices and policies of the Treasurer are based on compliance with State law
and prudent money management. The primary goal is to invest public funds in a manner which will provide
maximum security of principal invested with secondary emphasis on providing adequate liquidity to Pool
Participants and lastly to achieve a market rate of return within the parameters of prudent risk management while
conforming to all applicable statutes and resolutions governing the investment of public funds.

The County Treasurer established three Money Market Funds, the Orange County Money Market Fund, the Orange
County Educational Money Market Fund, and the John Wayne Airport Investment Fund, which all are invested in
cash-equivalent securities and provide liquidity for immediate cash needs. Standard & Poor’s, on March 6, 2017,
reaffirmed their highest rating of AAAm on the Orange County and the Educational Money Market Funds. The
County Treasurer also. established the Extended Fund that is invested to meet cash needs between one and five
years out. The Orange County Investment Pool is comprised of the Orange County Money Market Fund and
portions of the Extended Fund. The Orange County Educational Investment Pool is comprised of the Orange
County Educational Money Market Fund and portions of the Extended Fund.

The maximum maturity of investments for the Orange County and Educational Money Market Funds is 13 months,
with a maximum weighted average maturity (WAM) of 60 days, and they have a current WAM of 36 and 45,
respectively. The maximum maturity of investments for the John Wayne Airport Investment Fund is 15 months,
with a maximum WAM of 90 days, and a current WAM of 66. The maximum maturity of the Extended Fund is five
years, with duration not to exceed the Merrill Lynch 1-3 Year index +25% (2.23), and the duration is currently at
1.08. The investments in all of the funds are marked to market daily to determine the value of the funds. To further
maintain safety, adherence to an investment strategy of only purchasing top-rated securities and diversification of
instrument types and maturities is required.

ECONOMIC UPDATE
In November the job market added 228,000 new jobs, and October’s job numbers were revised downward by
16,000 to 244,000. The U.S. unemployment rate for November was unchanged at 4.1%. U.S. gross domestic

Mission: Ensure safe and timely receipt, deposit, collection and investment of public funds.



product (GDP) rose at a 3.3% annualized rate in the third quarter of 2017, an increase from the prior reported rate
of 3.0%. The Empire State Manufacturing Index fell to 19.4 from 30.2 in October, while the Philadelphia Fed Index
decreased to 22.7 from 27.9 in October. The Federal Reserve uses these indexes as regional economic gauges, and a
reading above zero signals economic expansion. With respect to housing, S&P/CaseShiller reported that housing
prices continue to show positive momentum as year-over-year prices increased for the sixty-fifth consecutive
month in September, up 6.15% from a year ago. The index for pending home sales increased 1.2% on a year-over-
year basis in October. On December 13, 2017 the Federal Open Markets Committee raised the benchmark Federal
Funds Rate by 0.25 percent resulting in a new target range of 1.25 percent to 1.50 percent.

The 10-year Treasury rate increased from 2.38% in October to 2.42% in November. The short-term 90-day T-bill
ended the month at 1.27%, up from 1.15% in October. The rate on the 2-year Treasury note was 1.78% at the end of
November, up from 1.60% in October.

The short-term 90-day T-bill ended the month at 1.27%, up from 1.15% in October. The rate on the 2-year Treasury
note was 1.78% at the end of November, up from 1.60% in October.

INVESTMENT INTEREST YIELDS AND FORECAST

The current gross interest yield year-to-date for fiscal year 2017/2018 is 1.12% for the OCIP and 1.11% for the
OCEIP. The current net yield for fiscal year 2017/2018 is 1.06% and 1.05% respectively. The forecasted net yield
for fiscal year 2017/2018 for both OCIP and OCEIP is 1.08%.

APPORTIONMENT OF COMMINGLED POOL INTEREST EARNINGS

Each month, the County Treasurer apportions the accrued interest earnings to each pool participant. As of the first
business day of the following month accrued, but unpaid, interest earnings are added to pool participants’ average
balances in determining a participant’s relative share of the pool’s monthly earnings. The actual cash distribution
will generally be paid in the month following. The November 2017 interest apportionment is expected to be paid
by December 31, 2017. The investment administrative fee for fiscal year 2017/2018 is estimated at 6.0 basis points.

TEMPORARY TRANSFERS

The County Treasurer, as required by Constitution Article XVI, Section 6, and per the Board of Supervisor’s
Resolution 15-016, is authorized to make temporary transfers to school districts to address their short-term cash
flow needs. The loans are secured by tax receipts to be received by the County Treasurer, as the banker for the
school districts. Temporary transfers from the OCEIP totaled $60 million and will be repaid by January 31, 2018.

PORTFOLIO HOLDINGS OF DEBT ISSUED BY POOL PARTICIPANTS

Under guidelines outlined in the current IPS, the County Treasurer may invest in “A” or above rated securities
issued by municipalities. Municipal debt issued by the County of Orange is exempt from this credit rating
requirement. The Investment Pools may invest no more than 5% of pool assets in any one issuer, with the exception
of the County of Orange which has a 10% limit. The Investment Pools have a total market value of $268.1 million
in County of Orange debt, which represents approximately 3.1% of pooled assets. Prior to purchasing any pool
participant debt, a standardized credit analysis is performed.

COMPLIANCE SUMMARY

During November 2017, the IPS had several compliance exceptions, all occurring due to trades executed by new
staff in training prior to broker/dealers receiving the written authorization. The Auditor-Controller issued their
report on Compliance Monitoring of the Treasurer’s Investment Portfolio for the Quarter Ended September 30,
2017, which stated that no instances of noncompliance were identified.

CREDIT UPDATE
During November, there were no changes to the Treasurer’s Approved Issuer List. An ongoing credit analysis of all
issuers owned in the Investment Pools is reviewed on a daily, monthly, quarterly, and annual basis.

I certify that this report includes all pooled and non-pooled investments as of November 30, 2017 and is in
conformity with all State laws and the IPS approved by the Board of Supervisors on November 22, 2016. The
investments herein shown provide adequate liquidity to meet the next six months of projected cash flow
requirements. I am available if you have any questions on this Investment Report at (714) 834-7625.

Enclosures

cc: Distribution List
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ORANGE COUNTY TREASURER-TAX COLLECTOR

INVESTMENT POOL STATISTICS
FOR THE MONTH ENDED: November 30, 2017

INVESTMENT STATISTICS - By investment Pool'"

“""’;‘.;z:yy' to D‘"’,’z;;‘:;' '} MONTHLY Gross Yield Current NAV
DESCRIPTION CURRENT BALANCES
COMBINED POOL BALANCES (includes]
the Extended Fund)
MARKET Value $ 4,467,156,195 281 1.15% 1.13% 1.00
Orange County Investment Pool (OCIP) COST (Capital) $ 4,490,281,445
MONTHLY AVG Balance $ 4,354,924,056
BOOK Value ' § 4,483,174,377
MARKET Value § 4,144,138,945 301 1.17% 1.13% 1.00
Orange County Educational investment COST (Capital) § 4,167,984,236
Pool (OCEIP) MONTHLY AVG Balance § 4,059,141,042
BOOK Value - § 4,159,948,762

DESCRIPTION

CURRENT BALANCE

INVESTMENT BALANCES AT COST

Specific Investment
Funds:
283, 505, FVSD, CCCD

MARKET Value $ 86,235,854 | John Wayne Airport Investment Fund $ 50,596,952

COST (Capital) § 86,527,102 §| Fountain Valley School District Fund 40 34,848,650
MONTHLY AVG Balance § 86,501,001 | Repurchase Agreement 1,081,500
BOOK Value $ 86,495,053 | CCCD Series 2017E Bonds® .

$ 86,527,102

INVESTMENTS & CASH

INVESTMENTS & CASH

COUNTY MONEY MARKET FUND (OCMMF}
County Money Market Fund
County Cash

EXTENDED FUND

EDUCATIONAL MONEY MARKET FUND (OCEMME}
Educational Money Market Fund
Educational Cash

NON-POOLED INVESTMENTS & CA
Non-Pooled Investments

Non-Pooled Cash

$ 1,459,009,292 § OCIP $ 4,533,035,215
42,753,770 | OCEIP 4,172,123,328
6,044,812,153 § Specific Investment Funds 86,527,102
Non-Pooled Cash 19,149,181
1,164,444,236
4,139,092
86,527,102
19,149,181
$ 8,810,834,826 $ 8,810,834,826

INTEREST RATE YIELD

OCMMF - MONTHLY GROSS YIELD

OCEMMF - MONTHLY GROSS YIELD

JOHN WAYNE AIRPORT - MONTHLY GROSS YIELD
OCIP - YTD NET YIELDY¥

OCEIP - YTD NET YIELD®

90-DAY T-BILL YIELD - MONTHLY AVERAGE

WEIGHTED AVERAGE MATURITY (WAM)
1.02% OCMMF
1.03% OCEMMF
1.10% JOHN WAYNE AIRPORT WAM
1.06% [LGIP WAM (Standard & Poors)
1.05%
1.24%

36
45
66




ORANGE COUNTY TREASURER-TAX COLLECTOR

INVESTMENT POOL STATISTICS
FOR THE MONTH ENDED: November 30, 2017

INVESTMENT STATISTICS - By investment Fund®

IAverage Days tof] Dally Yield as of|

Maturity 1neny MONTHLY Gross Yieid Current NAV
DESCRIPTION CURRENT BALANCES

MARKET Value § 1,459,897,098 36 1.08% 1.02% 1.00
County Money Market Fund (OCMMF) COST (Capital) §  1,459,005,292
MONTHLY AVG Balance $§ 1,343,242,056
BOOK Value $ - 1,459,923,264

MARKET Value $ 1,154,471,530 45 1.11% 1.03% 1.00
Educational Money Market Fund COST (Capital) § 1,154,444,236
OCEMMP MONTHLY AVG Balance $  1,045,601,042
BOOK Value:$  '+1,154,382,881

MARKET Value $§ 5,996,926,512 399 1.19% 1.18% 0.99
Extended Fund COST (Capital) § 6,044,812,153
MONTHLY AVG Balancs $ 6,025,122,010
BOOK Value § 6,028,816,994

ALLOCATION OF EXTENDED FUND

Extended Fund

OCIP Share MARKET Value $ 3,007,259,097 399 1.19% 1.19% 0.99
COST (Capital) $

MONTHLY AVG Balance $ 3,011,582,010
$

BOOK Value 3,023,251,113

3,031,272,153

OCEIP Share MARKET Value § - 2,989,667,415 399 1.19% 1.18% 0.99
COST (Capital) § 3,013,540,000
MONTHLY AVG Balance $ 3,013,540,000
BOOK Value '$ - 3,005,565,881
Modified Duration k 1.08

(1) The Combined Pool Balances include the County and Educational Money Market Funds and their respective portions of the Extended Fund.

(2) Specific non pooled investments are reported in compliance with Government Code Section 53646 (b)(1). Detailed descriptions are included in the i tory listing in Section Vil of
this report.
{3) CCCD Series 2017E Bonds Specific | t A t was blished in N ber 2017, and 100% is currently invested in OCEIP,

(4) The Net Yield differs from the Monthly Average Yield as it includes the Treasury administrative fees.

(5) Book Value is computed as Cost reduced by amortization of premium and Increased by the accretion of discount of the Investment Portfolio. Net Asset Value (NAV) is equal to
Market Value divided by Book Value. The Extended Fund Market Value is lower than Book Value causing the NAV to be lower than 1.00 due to the recent Federal Reserve rate
incr . When the E ded Fund is bined with the OCMMF and OCEMMF, both OCIP and OCEIP have a NAV of 1.00.
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ORANGE COUNTY TREASURER-TAX COLLECTOR
' APPROVED ISSUER LIST - OCIP, OCEIP, and JWA

November 30, 2017

U.S. GOVERNMENT

FEDERAL NATIONAL MORTGAGE ASSOCIATION A-1+ P-1 Fi+ AA+ Aaz AAA
FEDERAL HOME LOAN MORTGAGE CORPORATION A-l+ P-1 Fl+ AA+ Ana AAA
FEDERAL HOME LOAN BANKS A-1+ P-1 NR AA+ Aaa NR

FEDERAL FARM CREDIT BANKS A-l+ P-1 Fl+ AA+ Aza AAA

APPLE INC A+ P-1 NR AA+ Aal NR
JOHNSON & JOHNSON A-1+ P-1 Fi+ AAA Aza AAA
MICROSOFT CORPORATION * A-1+ P-1 F1+ AAA Aaa AA+
'WAL-MART STORES INC A-1+ P-1 Fl+ AA Aa2 AA
BERKSHIRE HATHAWAY INC ** A-l+ P-1 NR AA Aa2 A+

BERKSHIRE HATHAWAY FINANCE **

ROYAL BANK OF CANADA NY (JULY, 2016) ***

TORONTO DOMINION BANK NY (MARCH, 2017) ****

ORANGE CNTY CA PENSION OBLG 2017 A

INVESCO GOVERNMENT & AGENCY SHORT-TERM INVESTMENTS TRUST (AIM) AAAmM Aaa-ml’ AAAmm{
GOLDMAN SACHS FINANCIAL SQUARE GOVT FUND AAAm Aaa-mf NR
MORGAN STANLEY INSTITUTIONAL LIQUIDITY FUNDS - GOVT AAAm Aaa-mf NR
NORTHERN INSTITUTIONAL TREASURY PORTFOLIO AAAm NR NR

* On Negative Outlook (Moody's L/T rating - July 25, 2016).

** Further purchase restrictions apply due to I Policy S rating limits.

o Moody's downgraded its L/T Rating from Aa3 to A1 on May 10, 2017 and kept the issuer rating Outlook on Negative. On Negative Outlook (S&P -

June 6. Fitch changed its outlook from Negative to Stable on October 27, 2017).
EEddd

June 11, 2014).

L1 22

All money market funds are institutional money market funds investing in debt issued or guaranteed by the U.S. Government and its agencies.

Moody's downgraded its L/T Rating from Aal to Aa2 on May 10, 2017 and kept the issuer rating Outlook on Negative. On Negative Outlook (Moody's -

16



Orange County Treasurer-Tax Collector
Changes in Approved Issuer’s List
For the Month Ended November 30, 2017

During November there were no changes to the Treasurer’s Approved Issuer List.

An ongoing credit analysis of all issuers owned in the Investment Pools is reviewed on a
daily, monthly, quarterly, and annual basis.

17
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ORANGE COUNTY MONEY MARKET POOLS vs SELECTED MONEY MARKET YIELDS
(INTEREST RATE YIELD)
For The Period November 2007 to November 2017

6.00
5.00
4.00
3.00 1
2,00
1.00
O‘OOr\ o 2 o \J‘ i vwvxh\o\a‘ocl\a\:\u\
— ~y
: : : : : : : fii33Fisi325;2
= = = = b = ok 5 g 2 oK S ¢ F R = 2
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ORANGE COUNTY MONEY MARKET POOLS vs SELECTED AVERAGES
WEIGHTED AVERAGE MATURITY (WAM)
For The Period November 2007 to November 2017

100

90

80

70

sFor the Month Ended November 30, 2017, S&P LGIP —1.07; S&P LGIP WAM -40; 90-Day T-Bill - 1.24; OCIP — Net — 1.07
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ORANGE COUNTY TREASURER-TAX COLLECTOR
INVESTMENT POOL YIELDS
December 1, 2016 - November 30, 2017

Current Month - November 2017
County Pool - Money Market Fund
__Educational Pool - Money Market Fund
_ Extended.

October 201 7
County Pool - Money Market Fund
Educational Pool - Money Market Fund

_ Extended Fun

September 2017
County Pool - Money Market Fund

1,459,897,098

1,124,024
36

$ 1,387,117,541
$ 1,008,484,106

938,038
1,026,340

752,100
1 129,853
5,798,03!

August 2017
County Pool - Money Market Fund
_Educational Pool - Money Market Fund
_ Extended Fund

€ A

748,603

Ny

kL

July 2017
County Pool - Money Market Fund
Educational Pool - Money Market Fund
_ Extended Fund

925,588,577

1,625,874,675

869,951

June 2017
County Pool - Money Market Fund

 Extended

May 2017
County Pool - Money Market Fund
Educational Pool - Money Market Fund
- Exter

Apnl 2017
County Pool - Money Market Fund
Educational Pool - Money Market Fund
_ Extended Fun
March 2017
County Pool - Money Market Fund

February 2017
County Pool - Money Market Fund
_ Educational Pool - Money Market Fund
_ Extended F
January 2017
County Pool - Money Market Fund
- Educational Pool - Money Market Fund
_ Extended Fund

1,427,058

946,118

588,259

626,367

December 2016
County Pool - Money Market Fund
_Educational P
_ Extended Fun

Average Month

Fiscal Year July 1, 2017 - June 30, 2018 End Market Value YTD YTD. Y1D
Balance Interest Income | Gross Yield Average
Orange County Investment Pool $ 4,066,373,837 | $ 18,876,690 1.12% 332
Orange County Educational Investment Pool $ 4,286,432,003 | % 20,468,724 1.11% 320
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ORANGE COUNTY TREASURER-TAX COLLECTOR

CASH AVAILABILITY PROJECTION
FOR THE SIX MONTHS ENDING May 31, 2018

Government Code Section 53646 (b) (3), effective on January 1, 1996, requires the Treasurer-Tax Collector to
include a statement in the investment report, denoting the ability of the Orange County Investment Pool (OCIP)
and the Orange County Educational Investment Pool (OCEIP) to meet their expenditure requirements for the
next six months.

The OCIP and OCEIP consist of funds in the treasury deposited by various entities required to do so by
statute, as well as those entities voluntarily depositing monies in accordance with Government Code Section
53684.

The Treasurer-Tax Collector is required to disburse monies placed in the treasury as directed by the Auditor-
Controller and the Department of Education, except for the making of legal investments, to the extent funds
are transferred to one or more clearing funds in accordance with Government Code Section 29808.

The Treasurer-Tax Collector, in her projection of cash availability to disburse funds as directed by the Auditor-
Controller and the Department of Education, is primarily relying on historical trends involving deposits and
withdrawals and known future cash flows. No representation is made as to an individual depositor's ability to
meet their anticipated expenditures with anticipated revenues.

The Cash Availability Projection for the six months ending May 31, 2018, indicates the ability of the pools to
meet projected cash flow requirements. However, there will usually be differences between projected and
actual results because events and circumstances frequently do not occur as expected and those differences
may be material.

ORANGE COUNTY INVESTMENT POOL

; ‘Investment Projected Projected Cumulative
Month Maturities Deposits Disbursements Available Cash
November 2017 - Ending Cash $ 42,753,770
December $ 1,028,180,941 $ 2,266,933,146 $ 1,791,496,257 1,546,371,600
January 529,560,996 433,623,044 1,008,501,800 1,501,053,840
February 176,096,813 386,052,093 291,517,378 1,771,685,368
March 62,806,501 743,731,315 595,935,119 1,982,288,065
April 94,874,017 2,116,088,092 1,881,364,876 2,311,885,208
May 2018 259,135,666 314,052,928 788,898,862 2,096,175,030

ORANGE COUNTY EDUCATIONAL INVESTMENT POOL

Investment Projected Projected - .Cumulative
Month Maturities Deposits Disbursements Available Cash
November 2017 - Ending Cash $ 4,139,092
December $ 572,936,617 $ 1,290,947,114 § 471,426,346 1,396,596,477
January 615,542,764 493,113,791 920,037,502 1,585,215,530
February 198,263,688 248,607,550 670,872,842 1,361,213,926
March 66,103,659 563,456,545 730,405,350 1,260,368,780
April 92,762,014 1,148,017,727 715,149,074 1,785,999,447
May 2018 267,950,713 414,489,506 718,490,829 1,749,948,837
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ORANGE COUNTY TREASURER-TAX COLLECTOR

STATEMENT OF ACCOUNTABILITY
For the Month Ended November 30, 2017

Treasurer's Accountability at the Beginning of the Period:

Cash Receipts:
County
School and Community College Districts
Total Cash Receipts

Cash Disbursements:
County
School and Community College Districts
Total Cash Disbursements

Net Change in Cost Value of Pooled Assets

Net Increase in Non-Pooled Investments
Net (Decrease) in Non-Pooled Cash

Treasurer's Accountability at the End of the Period:

Assets in the Treasury at the End of the Period (at Cost Value):

Pooled Investments:
0O.C. Investment Pool
0.C. Educational Investment Pool
Total Orange County Investment Pools

Non-Pooled Investments:
Non-Pooled Investments - John Wayne Airport
Non-Pooled Investments - Fountain Valley School District Fund 40
Non-Pooled Investments - Other
Total Non-Pooled Investments

Cash:
Cash in banks - County
Cash in banks - Schools
Cash in banks - OC Sheriff
Cash in banks - John Wayne Airport
Cash - Other
Total Cash

Total Assets in the Treasury at the End of the Period:

Month

$8,548,074,085

1,233,480,677
819,637,868

2,053,118,545

1,118,779,779
671,563,938

1,790,343,717

262,774,828

59,356
(73,443)

$8,810,834,826

$4,490,281,445
4,167,984,236

8,658,265,681

50,596,952
34,848,650
1,081,500

86,527,102

42,624,179
4,139,092
12,016,306
7,132,875
129,591

66,042,043

$ 8,810,834,826

22



MN xspeAeunung 3 Astfod n 1Q 1-2L02U102 Rioday pu3 Anseal) NS
‘ood UsWISBAU] pue auljepinG Sd duads eu sof Buipeys pal Aq pajou ase ‘Aue y ‘suodeoxe soueldwod B1oN
sjqeaydde 10N YN
‘Sd| Yum soueyduios Ui sue pue eseyoind Jo SWH aY) 12 WY, BAOGE Pajel aiem AN epeued Jo yueg jekoy Aq penss) sepunoeg (9)
‘Sdl U paywads juaweunbal uoNBINP BARIBYS SU) WOy JuaJayip AlleLsiew pauspisuod jou s uopejuasasd siyL "spuog pexoeqg eBebpow o spuoq jqejied se yons
suofdo PapPaqW |[B LIONEISPISUOD OjU] BYE) J0U SBOP LDIUM ‘LOREIND palipot & st (g0'L) eAoqe papiacsd uoneinq '%SZ+ Xepu; Jeak -1 Buipes] B pasoxa o} Jou LIOREIND SATOBYS UE BABY |jBys ‘sjood wuej-poys jdeoxa ‘sjoed ||e sa1Bls Sdi (S)
'spund jaxsep Asuow
OM] 5L} JO] %EE 4O N AouaBy Buney By} WOY PUEB pUnJ JUBLNSBAU| YMT 8U) PUB pun. papuaixg au) Joj Sdi Jad 3| %0g BU) JO UOREINDIED 8U} WOy papniixs aJe §s8| J0 sABP O JO SONUMBL {2UY UM JoyBHy 10 Yy, Paled ssensst 38O (¥)
"%0} 0} PUN4 BN J83UEN KOUOW YoBS Ul JUBISSAUL Ul inbas fousBy Bupe (€)
*2102 'L KIznuer Uo 9AGoaYe 910 'ZZ JBqWeAoN U0 s105KIadng Jo pleog ey Aq penoidde Aoijod Sdi 2102 au Jad jqe( yusuiweros) g sapnox3 (2)
“ISN1J WeYHON PUB SBaIeS |euoissejold Blaquoojg Ag papinold eJe sanjeA joxew pue Sdi ey} Aq paquosasd abues UoEN|eA MOLBU BU} Yiim & dwon uj j9XeW O} pasiew aJg v (1)
8666°0/S8A L000'1/S9A VIN 0000°}/S9A YMI* Pue punJ jexiejy AsUOW - anjeA 19SSy JoN 500'} - 566°0
S9A S9A S9A Sap uonmpsuyajeaq {ejoueUly pazZUORINY 1S17 JojeaqaN0lg
SOA S9A SaA SaA 1anss) pazuoyny| 3517 Jonss| paaouddy
VIN V/N @S%A V/IN uua} Buo/uual Yoys pund papuaixg w VYV </v
SO S9A /N SoA sBupey WdS oNpgeq uue) Uous 2/-d/tV <
S9A S9A V/IN S9A uuey buoyuuay Yoys JNN v <aY
s Aiend
V/IN VIN £60°L/S9A VIN pund pepudix3 - KLnjey jeuly sAep 9281/513A §
6£2/59A V/IN V/N V/IN pun4 yuounsaau] Jodijy aukep ulor - umely jeutd sAep 85p/SUIUOW SiL
V/N 86Z/S9A V/N 8E€/SaA puny josuel Asuol - Aunmey jeurd sAep 26e/SUpUoW €L
WN WIN 80°4/594 VN wuoneing | (£2°2) %GZ+XapulJvaL g-4 IUON<
9¥°99/S9A VIN V/IN VN pun4 Jusunsaaul YMP - HHunjew obesaay pajybiom sAeq 06
V/IN 6L PH/SOA VIN ZL'GE/SOA pun 3axsel Asuoy - Ajunjen ab v pajublom sheq 09
Sy uopeing/Ajunje
SaA Sa4 S9A Sap Wi UonedyISIBAId aAOqQY 23S
) SPA 03 SPA #SPA 1 SPA 1anss] se1ouaby uawwareD %08
S9A ©5%A vIN ©SOA Janss| pung jemnpy jexien Aouow %02
S9A SIA SBA sah Jwi Jenssi %8
sjwy abejuaatad
pung justuisaau] pund jonsep Asuon pung joxsen Asuon {oN/saA)
(M) yiodupy aukep uyop [eUOREONPT pund pepueix3 Kunog AsoBayes eoueydwod seullopIng (Sdi) Aallod Jusunsanul
%00°001 15666506 $ }[%00°004 0e5' 1LY P51 § |[%00°001 Z15'926'966's  $ |[%00°001 860',68'65¥'L  §
%6Y° LY 9YL'V66'02 %6¥°5¢ rze'ocL'soy %99°€¢ 291'006'81Y'} %69°€} 112'06L°664 saunseal} ‘SN %001
%00°0 - %000 - %000 - %000 - sjeuopeuridng %0t
%00°0 - %00°0 - %00°0 %00°0 - juasaiby sseyunday %02
%000 - %000 - %Lyy 118'850'892 %00°0 - 199 |edpIuny %0E
%Ly'8 669'v82'Y %66°L 868'€0226 %00°0 %EE'9) 065°1E¥'862 spung jemniy Joxsew Asuoy %0Z
%00°0 %¥9'8 965'82L'66 %eh'6 0£6'210'G9S %E0'9 §£9'850'88 S3ION ULsL-Wnipaly %0€
%000 - %00°0 - %59°0 161'10L'6E %00°0 - 4iv WNOS$
%¥0°05 805°'9L£'52 %88° LY $LL'808'258 %8Y°8S 12£'668'905' %S6'¢9 299°'019'¢E6 $31oUabY JUBILIBA0D SN %004
%000 - %00°0 - %000 - %00°0 - 1eded [e|212WW0D %07
%00°0 - $ {[%000 - $ {{%eee S£6'8PL'661 $ |[%000 - $ ysodaq jo sejeayie) ajqenobaN %06
olojod SJUBWIISIAY] ojjojuod SjuaWsaAu] ofjoyuod SjuaUYSIAU] ojjoiod SJUBWIISIAU]
Jojuanag &_o_. anjep yossel || Jojusdied u.w_ aneA JoMEN || J0Iua010d __oa anepAIMEN || J03usdiag hw. anjep JoueN adAL jusunsaau) W vohesyisisra
UNJ JUBURSOAY) ung je3sep Aeuo un je)Jep Aauo seuljaping
(vAAr) iodiy oukem ulor e onroneara. pund papueia P oo Mmmw_wow_m_n"

2102 '0€ JaquisnoN
AMVINNNS FONVITAINOD (SdI) ADITOd LNIWNLSIANI
HOLO3TTOD XVI-HIHNSVYIHUL ALNNOD IONVHO




Ve

it 10323{|0] Xe1-12INSEd1] JO INBO!
201 3aRIWIOT JYF1SIaA0 Aunseal |
509 sa0sia19dns §0 paeoq
vy 1UPNY jeulalu| Jajjouo)-1oupny
aNadN
*a)e| LT0T 183A JepuUaled U) JUaWalels 830 Sulunssy ue palljwgns 3aAo|dws 42ap AlaAd - Sdi / vE 21Ny SMejAg D01 JLL 00/ WJo4 153433U] JO 131)JU0D!
pajeudisap v *9TOZ Jeah Jepua|ed Joy sdueydwod u) aie sa9Ao|dws pajeusisap pue s1aquIBW JOL IV
“(£10Z Adenuer ui panugns auo) 9TOZ JeA Jepusied Joj aduel|dwod ul dJe sIaquidl DOL Yl S1eap oml AIaa3 - € 3Iny SMejAg DOL 211 Bujuied) $o1433
*£10Z 4edA Jepuaied Joj adue|dwod U} ale siaquas DOL dYL |ENuUUY - pE 3[NY SMeIAG D0 L o1 3ueldwo) Jo s3I
*£T0T ‘8T 4800120 uo Bueaw J01L 00L£ wiof pue 3dueuplo ted YID 30 JLL 1517 UonNNISU| |BIaLeUL/IN0IE
‘BY3 3B SUCHNIISU] [BIDUBUY PUE SID{B3(/1230.8 DL SAIIIE JO 35| B PapIrod 2Uam SIBGUIBW DL 9YL
*110¢ '8¢ AMenigag uo sOg 03 paiuasald sem Loday jenuuy 9T0Z DOL 3YL Hoday usnIM Pue [ea0 - OE 3Ny SMEJAG D01 s08 Hoday jenuuy D01
-£10Z ‘PT 49GWaAON uo panoidde sOg syl ‘saSueyd jeuollippe {enoiddy jenuuy SO8 pue Mainay J01 so8 {enolddy Sd fenuuy
Aue ayeuws Jou pip pue Sunasw £I0Z ‘8T 4940190 341 18 sa8uryd Sd| pasodosd pamalaal 301 3yl
2102 ‘PT Jaquano) uo paroidde |eaoiddy [enuuy SO pue MaIAaY DOL sog saguey) mejAg D04
$09 24l "Bunsaw /10T ‘8T 1990190 Yl 18 aSueyd auo apew pue SMe|Ag PIMAIARI DOL BYL
*LTOT ‘O 43GISAON JO SE SIUapIdU) 3ouelidwod 0492 Payiuap! 8T/LT A4 00/ Wi04/5u011211159Y AYUNIRIAL/UOIRIYISISAIG/IUDWIISIAY] YT} $2)2u31243q dueldwo) sdi
*{paAowas 12)0( BUO) S1930.Iq pancidde aAIDE 10§ PIAISIDL SUONEINILIBI SdI LT0Z IV SUOIINJISU| PAIJIIEND pue $19{e3(Q |BIdUBULY PaZIIOYINY| oL UONE3YILS) Sdi J3|eag/1eyolg |enuuy
*pal1a)dwiod 9T07 J2dA Jepuajed JO MIIABI [enuuy SUONINISU] Paliieny) pue s13jeaq |ePueUly paziIoyIny| 1T} M3IIATY Jo|eaQ/ayoIg [enuuy
*ssaadoad ul £T/9T A4 PUe 9T/ST A4 ‘ST/PT Ad 10} S33} JO M3IAAI [RNUUY €T047 9p0OD "IA0H [B)-1usWDR.BY uojesuaduio) I} a9y aanensuIwpy Ainsealy
"pa3a|dwod £10T ‘O Jaquialdas 39ANIBII0 DOL vIov Builipny @duel|dwo) snonuua) Ajauend
*ssaJ804d Ut £TOZ "OE duNf Jo se Jpne [enuuy {Q)0Z697 2P0 "IN0Y [ED-UOIEN|BAT DDUBLLIOLISY YOV UPNY $IISSY JO JNPBYIS [enuuy
*ssas8oud ul £10Z ‘0€ Joquiardag| (2)07692 2P0 IA0O [ED-UONEN|BAT SIUBLLIONS] VOV MDIIADY S13SSY JO 3Npayss Apauend
*pa19|dwod 10T Jeah Jepuajed Jo Jipne [enuuy PETLT BPOD IN0Y [BD-UOIIEN|BAT B3UBWLIONAY vV upny asueljdwo) [enuuy
SNLVLS INFYUND SANITIAINS A104/AYOLYINDIY A8 AY0OD3LVI ONVITJNOD
QINY0H3d

LTOT ‘0€ JaquwanoN
AYVININNS FDONVITENOD (D01) 3L LIWINOD LHDISYIAO AYNSYIYL ANV (Sdi) AD110d LNIWLSIANI
HOLI3T100 XV.L-43UNSYIYL ALNNOD IDNVHO




Orange County Treasurer-Tax Collector
Noncompliance Detail
For the Month Ended November 30, 2017

During November 2017, the IPS had several compliance exceptions, all occurring due to trades
executed for a short period of time by new staff in training prior to broker/dealers receiving the
written authorization.
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Comphance Monitoring of the
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Eric H. Woolery, CPA
 Orange County Auditor-Controller

Toni Smart, CPA  Director, Internal Audit
Scott Suzuki, CPA, CIA, CISA  Assistant Director
Carol Swe, CPA, CIA, CISA  Senior Audit Manager
Michael Steinhaus, CPA, CGMA  Audit Manager |
Raquel Zubi, CPA  Auditor II

12 Civic Center Plaza, Room 200
i Santa Ana, CA 92701
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ERIC H. WOOLERY, CPA
AUDITOR-CONTROLLER

Transmittal Letter

Audit No. 1720

November 28, 2017

TO: Members, Treasury Oversight Committee

SUBJECT: Compliance Monitoring of the Treasurer’s Investment Portfolio
For the Quarter Ended September 30, 2017

At the request of the Treasury Oversight Committee, we have completed the Compliance Monitoring
of the Treasurer’s Investment Portfolio for the Quarter Ended September 30, 2017.

An Audit Status Report is submitted quarterly to the Audit Oversight Committee (AOC) and Board of
Supervisors (BOS) detailing any critical or significant findings released in reports during the prior
quarter and the implementation status of recommendations as disclosed by our Follow-Up Audits.
Although there were no findings noted during this engagement, the results will be included in future
status reports to the AOC and BOS.

Please feel free to call Scott Suzuki, Assistant Director, at (714) 834-5509 should you wish to discuss
any -aspect of the report. Additionally, we request the department to complete a Customer Survey of
Audit Services that will be sent shortly after the distribution of our final report.

W,

Eric H. Woolery, CPA
Auditor-Controller

Attachment

Other recipients of this report:
Members, Board of Supervisors
Members, Audit Oversight Commitiee
Shari L. Freidenrich, Treasurer-Tax Collector
Frank Kim, County Executive Officer
Mark Malbon, Assistant Treasurer-Tax Collector
Gary Nguyen, Director of Investments, Treasurer-Tax Collector
JC Squires, Financial Manager, Treasurer-Tax Collector ~ Treasury Division
Jennifer Han, Accounting/Compliance Manager, Treasurer-Tax Collector — Treasury Division
Robin Stieler, Clerk of the Board of Supervisors
Foreperson, Grand Jury
Macias Gini & O'Connell LLP, County External Auditor
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Internal Auditor’s Report

Audit No. 1720 November 28, 2017

Gary G. Capata, CPA, Chair, Public Member
Treasury Oversight Committee

625 North Ross Street, Building 11

Santa Ana, California 92701

We have completed the compliance monitoring of the Treasurer’'s Investment Portfolio for the
quarter ended September 30, 2017. The purpose of our engagement was to determine whether
the Orange County Investment Pool (OCIP), Orange County Educational Investment Pool
(OCEIP), and various other non-pooled investments managed by the Treasurer, such as John
Wayne Airport Investment Fund, were in compliance with the applicable provisions of its
Investment Policy Statement (IPS) and that instances of noncompliance, including technical
incidents, were properly reported in the Treasurer's Monthly Investment Report. It is important to
note that the Treasurer further invests pooled funds from the OCIP and OCEIP into three funds:
the Orange County Money Market Fund (OCMMF) and the Orange County Educational Money
Market Fund (OCEMMF) (collectively referred to as Money Market Funds), and the Extended
Fund.

We perform the compliance monitoring of the Treasurer’'s investment portfolio at the request of
the Treasury Oversight Committee. The monitoring is designed to provide limited assurance to
the Treasury Oversight Committee and the Office of the Treasurer-Tax Collector that the
Treasurer’s investment portfolio is in compliance with specific provisions of the IPS, and that
instances of noncompliance, technical incidents and required disclosures are properly reported.

Our compliance procedures included judgmentally selecting five (5) business days for testing
from each month and importing the selected electronic downloads from the Treasurer’s
Quantum system into ACL, a computer-assisted audit technique software, to perform
calculations and determine whether investment purchases were in compliance with the IPS.

Based on the procedures performed, no instances of noncompliance were identified. When
applicable, our report also includes information regarding the Treasurer’s reporting of technical
incidents in the Treasurers Monthly Investment Reports. The Treasurer defines a technical
incident as an event, other than the purchase of a security, which causes an IPS limit to be
exceeded. The most common cause of a technical incident is when the total investment pool
holdings decrease causing the relative percentage of holdings to increase.

Compliance Monitoring of the Treasurer’s Investment Portfolio
For the Quarter Ended September 30, 2017
Audit No. 1720 Page 1

87



) Internal Auditor’s Report

The following lists the procedures performed and results achieved:

1.

Authorized Investments (IPS Section VI, VII, VI, IX, XI): We judgmentally selected
a sample of 15 investments purchased during the quarter (one investment for each of
the 15 business days selected for testing). For the samples selected, we confirmed that
the investments conform to authorized investment requirements in accordance with the
IPS. We also confirmed that the investments were purchased from issuers or brokers
on the Treasurer’s authorized lists.

Results: We found no exceptions.

Diversification Compliance (IPS Section VIIL.1): We performed calculations to
determine that the Money Market and Extended Fund portfolios met the diversification
limits for investment types in accordance with the IPS, and that the John Wayne Airport
Investment Fund met those diversification limits as well.

Results: We found no exceptions.

Weighted Average Maturity (WAM) Limitations (IPS Section VIIl.2): We performed
calculations to determine that WAM did not exceed 60 days for the Money Market
Funds in accordance with the IPS and that WAM did not exceed 90 days for the John
Wayne Airport Investment Fund. "

Results: We found no exceptions.

Maximum Maturity Limitations (IPS Section VIIl.2): We confirmed that the maximum
maturity of any portfolio instrument purchased did not exceed 13 months (397 days) for
the Money Market Funds, 5 years (1,826 days) for US treasury, government sponsored
enterprise, and municipal debt securities, and 3 years (1,095 days) for medium-term
notes and negotiable certificates of deposits for the Extended Fund, in accordance with
the IPS and that the maximum maturity did not exceed 15 months (456 days) for the
John Wayne Airport Investment Fund.

Results: We found no exceptions.

Investment Type Maximum Maturity Limitations (IPS Section VIIl.1): We confirmed
that the maximum maturity of investments purchased for commercial paper, bankers’
acceptances, and repurchase agreements did not exceed 270 days for commercial
paper, 180 days for bankers’ acceptances, or one year (365 days) for repurchase
agreements in accordance with the IPS.

Results: We found no exceptions.

Issuer Limitations (IPS Section VIII.1): We performed calculations to determine that
the Money Market and Extended Fund portfolios did not exceed the investment limits
for issuers in accordance with the IPS, and that the John Wayne Airport Investment
Fund did not exceed those investment limits.

Results: We found no exceptions.

Compliance Monitoring of the Treasurer’s Investment Portfolio
For the Quarter Ended September 30, 2017
Audit No. 1720 Page 2
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7. Financial Reporting (IPS Section XXI): We reviewed the investment portfolio for a
sample of 15 business days to determine that any instances of non-compliance or |
technical incidents were properly reported in the Treasurer's Monthly Investment Report
in accordance with the IPS.

Results: We found no exceptions.

This report is intended. solely for the information and use of the Treasury Oversight Committee
and the Office of the Treasurer-Tax Collector; however, this report is a matter of public record
and its distribution is not limited.

Respectfully submitted,

2. O\Mfgf

Eric H. Woolery, CPA
Auditor-Controlier

Compltance Monitoring of the Treasurer's Investment Portfolio
For the Quarter Ended September 30, 2017
Audit No. 1720 Page 3
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MONTHLY TREASURER’S INVESTMENT REPORT
Distribution List

B s o i G e S e e e ]

County of Orange Elected Officials
Honorable Sandra Hutchens, Sheriff-Coroner

Honorable Hugh Nguyen, Clerk-Recorder
Honorable Claude Parrish, Assessor
Honorable Anthony J. Rackauckas, Jr., District
Attorney/Public Administrator

Honorable Eric Woolery, Auditor-Controller

Treasury Oversight Committee
Gary Capata

William "Andy"” Dunn

Frank Kim

Al Mijares

Laura Parisi

Richard Rohm

Eric Woolery

County of Orange Departments
Assessor

Auditor-Controller

Child Support Services
Clerk of the Board
Clerk-Recorder

County Counsel

County Executive Office
District Attorney/Public Administrator
Health Care Agency
Human Resources Services
John Wayne Airport

OC Community Resources
OC Dana Point Harbor
OC Public Works

OC Waste & Recycling
Independent Review
Performance Audit
Probation

Public Defender

Registrar of Voters
Sheriff-Coroner

Social Services Agency

County Agencies

Children & Families Commission

Civic Center Commission

Law Library

Orange County Employees Retirement System
Orange County Cemetery District

Orange County Fire Authority

Orange County Transportation Authority
Transportation Corridor Agencies

State of California
CDIAC
Superior Court

Orange County School Districts
Orange County Department of Education

Anaheim City School District
Anaheim Union High School District
Brea-Olinda Unified School District
Buena Park School District
Capistrano Unified School District

Centralia School District

Cypress School District

Fountain Valley School District

Fullerton School District

Fullerton Joint Union High School District
Garden Grove Unified School District
Huntington Beach City School District
Huntington Beach Union High Schoot District
Irvine Unified School District

Laguna Beach Unified School District

La Habra City School District

Los Alamitos Unified School District
Lowell Joint School District

Magnolia School District

Newport-Mesa Unified School District
Ocean View School District

Orange Unified School District
Placentia-Yorba Linda Unified School District
Saddieback Valley Unified School District
Santa Ana Unified School District
Savanna School District

Tustin Unified School District
Westminster School District

Orange County Community College Districts

(CCD)
Coast Community CCD

North Orange County CCD
Rancho-Santiago CCD
South Orange County CCD

Orange County Regional Occupational Programs
(ROP)

Capistrano-Laguna Beach ROP

Coastline ROP

North Orange County ROP

Voluntary Pool Participants (date approved)
Serrano Water District (6-22-99)

City of Villa Park (10-2-01)

City of Tustin (5-21-02)

Mesa Water District (8-9-02)

Orange County Water District (3-30-04)

Municipal Water District of OC (7-27-04)

Orange County Mosquito and Vector Control District
(11-14-06)

Buena Park Library District (2-9-10)

Local Agency Formation Commission (10-5-10)
Villa Park Community Services Foundation (4-5-11)
City of Laguna Niguel (3-13-14)

City of Lake Forest (12-16-15)

Foothill/Eastern TCA (10-14-16)

San Joaquin Hills TCA (10-14-16)

Foothill/Eastern TCA/RCC (11-17-16)

City of Laguna Woods (5-10-17)

City of Mission Viejo (10-2-17)

Placentia Library District (10-16-17)
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January 10, 2018

/LS
To: Finance and Administration Committee ) ( . /’
(. far” '
From: Darrell Johnson, Chief Executive Qfficer
Subject: Local Agency Investment Fund - November 2017
Overview

The Orange County Transportation Authority invests a portion of its liquid
portfolio in the State of California Local Agency Investment Fund. Each month,
the State Treasurer’s office publishes a report detailing the composition of the
pool. The attached summary statements from the report are for the month
ending November 30, 2017. The report has been reviewed and is consistent
with the investment practices of the State Treasurer’s Office.

Recommendation
Receive and file as an information item.
Discussion

As of November 30, 2017, the fair value including accrued interest of the
Pooled Money Investment Account (PMIA) was $68,543,774,941 with a
month-average yield of 1.17 percent and a month-end weighted average
maturity of 180 days. The Local Agency Investment Fund (LAIF) is a component
of the State of California PMIA. The month-end balance of LAIF was
$20,295,134,916. The Orange County Transportation Authority’s month-end
balance in LAIF was $10,305,183.

Summary

The Orange County Transportation Authority is submitting a copy of the Local
Agency Investment Fund statements and summary reports to the Finance and
Administration Committee. The statements are for the month ending
November 30, 2017.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Local Agency Investment Fund - November 2017 Page 2

Attachment

A. Local Agency Investment Fund — As of November 30, 2017

Prepared by: Approved by:
- | 7 1 B ] e,
P = / f__.-'f-’ - r | -
L # ‘-_
Rodney Johnson Andrew Oftelie
Deputy Treasurer Executive Director,
Treasury/Toll Roads Finance and Administration

(714) 560-5675 (714) 560-5649



LAILF Kegular Monthly Statement 1agyv i ul 1

ATTACHMENT A

Local Agency Investment Fund

P.0. Box 942809 . - . .
Sacramento, CA 94209-0001 www.treasurer.ca.gsov/pmia-laif/laif.asp
(916) 6’,3-3()’()1 December 18, 2017

ORANGE COUNTY TRANSPORTATION AUTHORITY

MANAGER, TREASURY/PUBLIC FINANCE PMIA Average Monthly Yiclds
550 SOUTH MAIN STREET
P.0. BOX 14184

ORANGE, CA 92613-1584

Account Number:
80-30-001

Tran Tvpe Definitions November 2017 Statement

Account Summary

Total Deposit: 0.00 Beginning Balance: 10,305,183.21
Total Withdrawal: 0.00 Ending Balance: 10,305,183.21

https:/laifms.treasurer.ca.gov/RegularStatement.aspx 12/18/2017



JOHN CHIANG
TREASURER
STATE OF CALIFORNIA

PMIA Performance Report LAIF Performance Report
Quarter Ending 09/30/17

Date ily Vi Apportionment Rate: 1.07%
11/13/17 1.17 1,15 194 Earnings Ratio:  .00002942867511750
11/14/17 1.17 1.15 193 Fair Value Factor: .999042071
11/15/17 1.17 1.15 196 Daily: 1.11%
11/16/17 1.17 1.15 196 Quarter to Date: 1.08%
11/17/17 1.17 1.15 192 Average Life: 190
11/18/17 1.17 1.15 192
11/19/17 1.17 1.15 192
11/20/17 1.18 1.15 190
11/21/17 1.18 1.15 188
11/22/17 1.18 1.15 184 PMIA Average Monthly
11/23/17 1.18 1.15 184 Effective Yields
11/24/17 1.18 1.15 184
11/25/17 1.18 1.15 184 Nov 2017  1.172
11/26/17 1.18 1.16 184 Oct 2017  1.143
11/27/17 1.18 1.16 180 Sept 2017  1.111
11/28/17 1.18 1.16 183
11/29/17 1.18 1.16 182
11/30/17 1.19 1.16 180
12/01/17 1.19 1.16 190
12/02/17 1.19 1.16 190 Pooled Money Investment Account
12/03/17 119 1.16 190 Portfolio Composition
12/05/17 1.20 1.16 190 -
12/06/17 1.20 1.16 189 $68.5 billion
12/07/17 1.21 1.16 188
12/09/17 1.21 1.16 191 Commercial 7.25%
12/10/17 1.21 116 191 gas‘;e/r
12/11/17 1.21 1.16 189 e
12/12/17 1.22 1.16 191
12/13/17 1.22 1.16 190]  Time Deposits

*Daily yield does not reflect capital gains or losses 7.89%

Treasuries

View Prior Month Daily Rates 48.32%

Certificates of
Deposit/Bank
Notes
14.31%

Agencies
13.52% 0.05%

Mortgages

Based on data available as of 12/13/2017
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State of California
Pooled Money Investment Account
Market Valuation
11/30/2017

ng lus

United States Treasury:

Bills $ 13,969,325,989.32 | $ 14,024,500,000.00 NA

Notes $ 19,124,715,869.93 | $ 19,038,802,000.00 | $ 45,201,432.00
Federal Agency:

SBA $ 880,598,988.60 | $  870,067,213.02 | $ 1,107,235.07

MBS-REMICs $ 33,799,340.26 | $ 34,948,276.74 | $ 158,107.23

Debentures $ 1,378,152,182.04 | $ 1,370,687,750.00 | $ 2,839,245.80

Debentures FR $ - $ - $ -

Debentures CL $ 250,000,000.00 | $  247,756,500.00 | § 1,389,944.00

Discount Notes $ 6,254,318,721.96 | $ 6,272,398,000.00 NA

GNMA $ - $ - $ -
Supranational Debentures 3 450,315,184.02 | $  447,873,000.00 | $ 966,424.00
Supranational Debentures FR_ | § 50,000,000.00 | $ 50,064,000.00 | $ 99,266.51
CDs and YCDs FR $ 625,000,000.00 | $ 625,000,000.00 | $ 1,811,907.84
Bank Notes 3 500,000,000.00 | $  499,826,177.96 | $ 1,657,111.13
CDs and YCDs $ 8,675,000,000.00 | $ 8,673,927,950.18 | § 28,617,875.03
Commercial Paper $ 5,927,555,791.62 | $ 5.938,449,524.98 NA
Corporate:

Bonds FR $ - $ - $ -

Bonds $ - $ - $ -
Repurchase Agreements $ - $ - $ -
Reverse Repurchase $ - $ - $ -
Time Deposits $ 5,404,240,000.00 | $ 5,404,240,000.00 NA
AB 55 & GF Loans $ 4,961,386,000.00 | $ 4,961,386,000.00 NA
TOTAL 3 68,484,408,067.75 | $ 68,459,926,392.88 | $ 83,848,548.61

Fair Value Including Accrued Interest

$ 68,543,774,941.49

Repurchase Agreements, Time Deposits, AB 55 & General Fund loans, and
Reverse Repurchase agreements are carried at portfolio book value (carrying cost).
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January 10, 2018 / /,l
A
To: Finance and Administration Committee
From: Darrell Johnson, Chief Exec'ljtive Officer
Subject: Orange County Transportation Authority Investment and Debt

Programs Report - November 2017

Overview

The Orange County Transportation Authority has a comprehensive investment
and debt program to fund its immediate and long-term cash flow demands. Each
month, the Treasurer submits a report detailing investment allocation,
performance, compliance, outstanding debt balances, and credit ratings for the
Orange County Transportation Authority’s debt program. This report is for the
month ending November 30, 2017. The report has been reviewed and is
consistent with the investment practices contained in the Investment Policy.

Recommendation
Receive and file as an information item.
Discussion

As of November 30, 2017, the Orange County Transportation Authority’s (OCTA)
outstanding investments totaled approximately $1.4 billion. The portfolio is
divided into two managed portfolios: the liquid portfolio for immediate cash
needs and the short-term portfolio for future budgeted expenditures. In addition
to these portfolios, OCTA has funds invested in debt service reserve funds for
the 91 Express Lanes Program. The weighted average book yield for the OCTA
portfolio is 1.48 percent.

OCTA'’s debt portfolio had an outstanding principal balance of $421.6 million as
of November 30, 2017. Approximately 75 percent of the outstanding balance is
comprised of Measure M2 debt and 25 percent is associated with the 91 Express
Lanes Program.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Orange County Transportation Authority Investment and Debt Page 2
Programs Report - November 2017

Summary

The Treasurer is submitting a copy of the Orange County Transportation
Authority Investment and Debt Programs report to the Finance and
Administration Committee. The report is for the month ending
November 30, 2017.

Attachment

A. Orange County Transportation Authority Investment and Debt Programs
— For the Period Ending November 30, 2017.

Prepared by: Approved by:
' \ ,
y . A oA
ety S — {
Rodney Johnson Andrew Oftelie
Deputy Treasurer Executive Director,
Treasury/Toll Roads Finance and Administration

(714) 560-5675 (714) 560-5649



ATTACHMENT A

Treasury/Public Finance Department's
Report On

range County Transportation Authority
Investment and Debt Programs

Presented to the
Finance and Administration Committee

For The Period Ending
November 30, 2017
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Investment Profile

As of 11/30/17

Portfolio Manager

ACTIVELY MANAGED INVESTMENTS

JP Morgan

State Street Global Advisors

Payden & Ryge! Investment Counsel
Western Asset Management

POOLED INVESTMENTS

California State Treasurer
Orange County Treasurer

CASH INVESTMENTS
OCTA
OCTA
OCTA

DEBT SERVICE RESERVE FUNDS

91 Express Lanes 2013 Ref. Bonds
91 Express Lanes 2013 Ref. Bonds
91 Express Lanes 2013 Ref. Bonds
Bank Deposits/Cash

TOTAL

Depository

Union Bank
Union Bank
Union Bank
Union Bank

LAIF
OCIP

BNY Mellon
Bank of the West
U.S Bank

U.S Bank
Bank of the West
Bank of the West

I-1

Custodian
Custodian
Custodian
Custodian

Custodian
Custodian

Trustee
Broker

Trustee

Trustee
Trustee
Trustee

Type of
Investment

Short-Term Operating
Short-Term Operating
Short-Term Operating
Short-Term Operating

Liquid
Legal Requirement

Liquid
Liquid
Liquid

Commercial Paper
Commercial Paper
Commercial Paper

Amount

($ Millions)

315.3
314.4
3161
314.4

10.3
0.1

37.2
30.0
0.0

10.9
10.0
3.0
0.2

$1,360.9



Short-Term Portfolio - $1.26 Billion

As of 11/30/17
Part 1 of 2

JP Morgan
Book Value $ 315,291,002
Market Value $ 311,434,250

State Street Global

Book Value $ 314,413,772

Market Value $ 312,172,375

Market Value Reported By Custodial Bank

Medium-Term
i s Notes
23.2%

Treasuries
61.5%

Mortg & Asset-
Backed Sec.
9.8%

Agency Notes
5.3%
Money Market
0.2%

Agency Notes
32.2%

Money Market ,

0.1%

Mortg & Asset-
Backed Sec.
9.1%

Medium-Term
Notes
21.1%

Treasuries
37.5%

I-2



Short-Term Portfolio - $1.26 Billion
As of 11/30/17
Part 2 of 2

Mortg & Asset-
Backed Sec.
16.1%

Medium-Term
Notes
24.5%

State of
California &
Local Agencies
8.2%

Payden & Rygel

Variable &
Floating Rate

Book Value $ 315,052,586 10.3%

Market Value $ 313,171,117

Agency Notes
10.7%

Negotiable

Treasuries ‘ CD's
27.9% Money Market 1.0%

Funds
1.3%

Agency Notes
3.0%

Variable &
Floating Rate
4.7%

Western Asset Management Trsgs;:;ies
1%

Book Value $ 314,416,226

Mortg & Asset-
Backed Sec.
6.8%

Market Value $ 312,846,067

Medium-Term
Notes
15.4%
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Short-Term Portfolio Maturity Schedule

As of 11/30/17
$ Millions
JP Morgan ($315.3 M) 120.00
100.00
Monthly Return -0.17%
TSY Benchmark -0.20% 80.00
Gov/Corp Benchmark -0.20%
60.00 -
Fiscal YTD Return 0.16%
TSY Benchmark -0.02% 40.00 1
Gov/Corp Benchmark 0.07%
20.00 -
12 Month Return 0.89% ‘ '
TSY Benchmark 0.44% 000 <1Yr  1-2vrs  2-3Yrs 3-4Yrs
Gov/Corp Benchmark 0.72%
$ Millions
180.00
State Street Global ($314.4 M) 160.00
Monthly Return -0.21% 14000
Benchmark Comparison -0.20% 120.00
Gov/Corp Benchmark -0.20% 100.00
Fiscal YTD Return 0.05% g0
TSY Benchmark -0.02% 60.00
Gov/Corp Benchmark 0.07% 40.00
12 Month Ret 0.73% o BB
on eturn . (V ) ) B
TSY Benchmark 0.44% O ety t-2vis | 2-3vis | 3-4Yrs
Gov/Corp Benchmark 0.72%
Yield Curve Change 1
From10/31/17 to 11/30/17
10/31/17  11/30/17  Change
1 Year 1.426% 1.612%  0.1860%
2 Year 1.602% 1.784%  0.1820%
3 Year 1.727% 1.893%  0.1660%
5 Year 2.017% 2.138% 0.1210%
30 Year 2.880% 2.828%  -0.0520%
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Short-Term Portfolio Maturity Schedule

As of 11/30/17

Payden & Rygel ($315.1 M)

Monthly Return
TSY Benchmark
Gov/Corp Benchmark

Fiscal YTD Return
TSY Benchmark
Gov/Corp Benchmark

12 Month Return
TSY Benchmark
Gov/Corp Benchmark

Western Asset Management ($314.4 M)

-0.14%
-0.20%
-0.20%

0.23%
-0.02%
0.07%

0.96%
0.44%
0.72%

$ Millions

180.00

<1Yr

1-2Yrs 2-3Yrs

160.00 ; :
140.00 : :
120.00
100.00
80.00 ;
60.00 :
40.00 :
20.00 .
0.00 | . " : : :

3-4Yrs

4-5Yrs

$ Millions

160.00

140.00

120.00

Monthly Return -0.19%
TSY Benchmark -0.20% 100.00
Gov/Corp Benchmark -0.20% 80.00
Fiscal YTD Return 0.11% 60.00 -
TSY Benchmark -0.02%
Gov/Corp Benchmark 0.07% 4000 1
20.00 4
12 Month Return 0.94% . .:
TSY Benchmark 0.44% 0.00 : ¢ "
GOV/COI‘p Benchmark 0.72% <1Yr 1-2Yrs 2-3Yrs 3-4Yrs 4-5Yrs
Yield Curve Change

~From 10/31/17 to 11/30/17

1 Year
2 Year
3 Year
5 Year
30 Year

10/31/17  11/30/17 Change

1.426% 1.612% 0.1860%
1.602% 1.784%  0.1820%
1.727% 1.893%  0.1660%
2.017% 2.138% 0.1210%
2.880% 2.828%  -0.0520%
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Short-Term Portfolio
As of 11/30/17

Total Portfolio Composition
State of California &

. Negogiable CD
Mortg & Asset-Backed Agency Notes Localzﬁgoznmes 0.3%
Securities 12.8% Variable & Floating Rate
10.4% 3.7%

Medium-Term Notes

21.1% 7 | ?ga;k/yt

S

Treasuries
49.2%

Total Portfolio Maturity Schedule

650.0 - 611.1
600.0 -
550.0 -
500.0 -
450.0 -
400.0 A
350.0 -

7
= .

w
@
N
w0

106.8

! 7

50.0 +

<1Yr 1-2Yrs 2-3Yrs 3-4Yrs 4-5Yrs

I-

N



Short-Term Portfolio Performance
As of 11/30/17

Trailing 1-Year Total Return

Vs. The Bank of America Merrill Lynch (BAML) 1-3 Benchmarks

1.80%

1.60%

1.40%

1.20%

1.00%
0.80%

0.60% I

0.40%

0.20%

0.00%

-0.20%

‘)b‘obb‘ob

P ,\Ibbhbb,&,{).;\,;\«'\*'\o’\,;}%'\q'\é’\,(’\
& FF & és\ RO vp‘b K F S F T F QS N W &

Dec-15
Jan-16
Feb-16
Mar-16
Apr-16
May-16
Jun-16
Jul-16
Aug-16
Sep-16
Oct-16
Nov-16
Dec-16
Jan-17
Feb-17
Mar-17
Apr-17
May-17
Jun-17
Jul-17
Aug-17
Sep-17
Oct-17
Nov-17

JP
Morgan
WP)
0.72%
0.74%
1.08%
1.11%
1.15%
0.96%
1.57%
1.49%
1.40%
1.17%
1.18%
0.87%
1.04%
0.59%
0.60%
0.39%
0.51%
0.79%
0.17%
0.40%
0.76%
0.54%
0.59%
0.89%

State
Street
(SS)
0.71%
0.81%
1.01%
1.12%
1.14%
0.99%
1.56%
1.47%
1.37%
1.18%
1.17%
0.94%
1.11%
0.67%
0.74%
0.48%
0.54%
0.80%
0.20%
0.46%
0.78%
0.54%
0.53%
0.73%

Western
Asset Mgmt
(WAM)
0.67%
0.74%
0.98%
1.03%
1.11%
0.97%
1.69%
1.62%
1.52%
1.36%
1.28%
0.86%
1.02%
0.70%
0.74%
0.54%
0.62%
0.90%
0.18%
0.38%
0.74%
0.49%
0.57%
0.94%
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Payden &
Rygel
(PR)
0.75%
0.71%
0.89%
0.92%
0.96%
0.85%
1.30%
1.23%
1.16%
0.99%
1.04%
0.92%
1.05%
0.77%
0.85%
0.65%
0.71%
0.93%
0.49%
0.71%
0.99%
0.82%
0.84%
0.96%

BAML
1-3 Yr Trsy
(BAML 1-3)

0.54%

0.65%

0.98%

0.92%

0.91%

0.73%

1.31%

1.20%

1.07%

0.88%

0.92%

0.76%

0.89%

0.40%

0.39%

0.25%

0.35%

0.57%

-0.11%

0.16%

0.52%

0.24%

0.24%

0.44%

BAML 1-3 Yr
Gov/Corp
(BAMLGC)
0.66%
0.72%
0.99%
1.04%
1.06%
0.90%
1.49%
1.42%
1.32%
1.12%
1.12%
0.91%
1.07%
0.65%
0.69%
0.47%
0.55%
0.78%
0.15%
0.40%
0.74%
0.49%
0.51%
0.72%




Comparative Yield Performance
As of 11/30/17

Historical Yields
Vs. The Bank of America Merrill Lynch (BAML) 1-3 Benchmarks

2.50%

2.00%

—o=(JP)
1.50% ~g-(SS)
e (WAM)
1.00% & ~>=(PR)
=3=(BAML 1-3)
0.50% == (BAMLGC)
0.00% I e B S e e
O N0 O O D A D N NN AN DD A A A D
chs \7’@« @”@ < vQé»@ ,S\:»\og» \\yw‘?\\%'\,% QRZ&O&'\; s‘”&& \q’{\:»‘( Q?:»@ é,'»@:»\& & ) \"\”w’es&b&:\ &
JP State Western Payden BAML BAML 1-3 Yr
Morgan Street Asset Mgmt Rygel 1-3YrTrsy Gov/Corp
JP) {88) (WAM) (PR) (BAML 1-3) (BAMLGC)
Dec-15  1.16% 1.17% 1.19% 1.16% 1.04% 1.20%
Jan-16  0.94% 0.98% 0.86% 0.99% 0.80% 0.99%
Feb-16  0.95% 0.98% 0.91% 1.01% 0.80% 1.00%
Mar-16  0.85% 0.89% 0.92% 0.91% 0.75% 0.91%
Apr-16  0.87% 0.90% 0.94% 0.89% 0.76% 0.92%
May-16  0.96% 0.98% 1.01% 1.01% 0.88% 1.03%
Jun-16  0.74% 0.75% 0.82% 0.82% 0.60% 0.77%
Jul-16  0.79% 0.82% 0.87% 0.89% 0.67% 0.82%
Aug-16  0.91% 0.94% 0.96% 0.99% 0.80% 0.95%
Sep-16  0.92% 0.95% 0.96% 0.98% 0.78% 0.94%
Oct-16  0.98% 1.02% 1.04% 1.02% 0.86% 1.02%
Nov-16  1.26% 1.25% 1.25% 1.19% 1.13% 1.29%
Dec-16  1.30% 1.31% 1.34% 1.26% 1.18% 1.34%
Jan-17  1.29% 1.36% 1.33% 1.29% 1.18% 1.34%
Feb-17  1.32% 1.35% 1.31% 1.31% 1.21% 1.35%
Mar-17  1.42% 1.36% 1.39% 1.30% 1.27% 1.42%
Apr-17  1.42% 1.41% 1.38% 1.41% 1.27% 1.41%
May-17  1.44% 1.42% 1.37% 1.44% 1.29% 1.42%
Jun-17  1.54% 1.52% 1.48% 1.55% 1.39% 1.51%
Jul-17  1.48% 1.48% 1.43% 1.51% 1.36% 1.47%
Aug-17  1.46% 1.44% 1.40% 1.49% 1.33% 1.45%
Sep-17  1.59% 1.59% 1.52% 1.63% 1.48% 1.59%
Oct-17  1.67% 1.69% 1.65% 1.70% 1.60% 1.70%
Nov-17  1.87% 1.90% 1.84% 1.92% 1.80% 1.90%
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Liquid Funds Portfolio - $77.8 M

As of 11/30/17

Other Liquid Funds
$ 77,812,469

Book Value

Market Value $ 77,812,469

Market Value Reported By Custodial Bank

Bank of the West
38.3%

LAIF
13.2%

Bank Deposits
0.6%

ociP
0.1%
BNY Mellon

47.8%

Yield Curve Change
From 10/310/17 to 11/30/17

1 Month 0.975%

3 Month
6 Month 1.281%

10/31/17 11/30/17  Change
1.128%  0.1530%

1.132% 1.260%  0.1280%
1.440%  0.1590%
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Liquid Portfolio
As of 11/30/17

Total Portfolio Composition

LAIF OCIP
13.2% 0.1%

Bank Deposit
0.6%

Repurchase Agmt
38.3%

Money Market
47.8%

Maturity Schedule For Liquid Portfolio

450.0

400.0 1
350.0 A
300.0 A
250.0 A
200.0
150.0
100.0 77.8

50.0 -
00 0.0 0.0 0.0

< 30 Days 31-60 Days 61 - 90 Days 91 - 120 Days > 120 Days




Liquid Portfolio Performance

As of 11/30/17

Trailing 2-Year Yield
OCIP, LAIF, 30 & 90 Day Treasury Bills

1.40%

1.20%

=== 0CIP MMKT
1.00%
0.80% ~&~0CIP
3 -80% Combined
b
0.60% E wsshe | AIF
0.40% A =3é=30 Day Tsy
0.20% »v _ =490 Day Tsy
0.00% . . . . y . . : .
& o o © © o A A A A A
Qe":\’ & N @x \é\:» \)Q;» o""” ng:» « Q?,'» < Q‘:» \5"'\’ Qq;'\’ oé,\,
OCIP MMKT OCIP Combined LAIFE 30 Day Tsy 90 Day Tsy
Dec-15 0.26% 0.60% 0.40% 0.13% 0.17%
Jan-16 0.34% 0.68% 0.45% 0.22% 0.31%
Feb-16 0.36% 0.70% 0.47% 0.22% 0.32%
Mar-16 0.37% 0.72% 0.51% 0.17% 0.20%
Apr-16 0.35% 0.65% 0.53% 0.16% 0.21%
May-16 0.38% 0.711% 0.55% 0.18% 0.29%
Jun-16 0.42% 0.76% 0.58% 0.17% 0.26%
Jul-16 0.46% 0.81% 0.59% 0.18% 0.26%
Aug-16 0.41% 0.81% 0.61% 0.27% 0.34%
Sep-16 0.45% 0.83% 0.63% 0.19% 0.28%
Oct-16 0.37% 0.80% 0.65% 0.17% 0.30%
Nov-16 0.32% 0.77% 0.68% 0.37% 0.48%
Dec-16 0.44% 0.78% 0.72% 0.44% 0.51%
Jan-17 0.55% 0.87% 0.75% 0.46% 0.52%
Feb-17 0.55% 0.90% 0.78% 0.43% 0.61%
Mar-17 0.60% 0.91% 0.82% 0.73% 0.75%
Apr-17 0.72% 0.93% 0.88% 0.66% 0.80%
May-17 0.81% 1.00% 0.93% 0.86% 0.97%
Jun-17 0.90% 1.06% 0.98% 0.84% 1.01%
Jul-17 0.96% 1.08% 1.05% 0.98% 1.03%
Aug-17 1.03% 1.11% 1.08% 0.91% 0.99%
Sep-17 1.05% 1.15% 1.11% 0.94% 1.05%
Oct-17 0.97% 1.11% 1.14% 0.98% 1.13%
Nov-17 1.02% 1.13% 1.17% 1.13% 1.26%




Investment Policy Compliance
As of 11/30/17

Investment Instruments

U.S. Treasuries

Federal Agencies & U.S. Government Sponsored *
State of California & Local Agencies

Money Market Funds & Mutual Funds

Bankers Acceptances

Negotiable Certificates of Deposit

Commercial Paper

Medium Term Maturity Corporate Securities
Mortgage and Asset-backed Securities
Repurchase Agreements

Investment Agreements Pursuant To Indenture
Local Agency Investment Fund (LAIF)

Orange County Investment Pool (OCIP)

CAMP

Variable & Floating Rate Securities

Debt Service Reserve Funds - Investment Agreements
Bank Deposits

Derivatives (hedging transactions only)

TOTAL

* See attached page for a detailed listing of this category

I-12

Investment
Dollar Policy
Amount Percent Of Maximum
Invested Portfolio Percentages
619,916,200 45.6% 100%
161,204,180 11.8% 100%
25,850,408 1.9% 25%
42,432,991 3.1% 20%
0 0.0% 30%
3,250,000 0.2% 30%
23,917,171 1.8% 25%
265,277,925 19.5% 30%
131,243,301 9.6% 10%
29,760,483 2.2% 75%
0 0.0% 100%
10,305,183 0.8% $ 40 Million
66,363 0.0% $ 40 Million
0 0.0% 10%
47,218,430 3.5% 30%
0 0.0% Not Applicable
461,912 0.0% 5%
0 0.0% 5%
1,360,904,546 100.0%



Investment Policy Compliance
As of 11/30/17

Detail Composition

Dollar Investment
Amount Percent Of Policy
Investment Instruments Invested Total Portfolio Guidelines
Federal Agencies & U.S. Government Sponsored
Federal Home Loan Bank (FHLB) 63,947,997 4.7% 35%
Federal Home Loan Mortgage Corporation (FHLMC) 73,918,839 5.4% 35%
Federal Farm Credit Bank (FFCB) 9,190,000 0.7% 35%
Federal National Mortgage Association (FNMA) 56,282,821 4.1% 35%

203,339,657 * 14.9%

* The Total Dollar Amount Invested Equals The Dollar Amount Invested For Federal Agency Securities, Variable & Floating
Rate (Agency) Securities, And A Portion Of Mortgage (Agency) & Asset-back Securities.

Money Market Funds (MMF) & Mutual Funds

First American Obligations Treasury Fund 2,950 0.0%
Goldman Sach Fin. Square Govt. MMF 0 0.0%
Blackrock Institutional T-Fund 5,213,143 0.4%
Fidelity Treasury Obligations MMF 19,158,887 1.4%
Federated Treasury Obligations Fund 18,058,011 1.3%

42,432,991 3.1%



Investment Allocation
As of 11/30/17

Negotiable Ce(r)ngg/uates of Deposit é};l:/: Repurchase Agreements
Agency Notes ’ ’ 2.2%
11.8% Money Market & Mutual Funds

Commercial Paper
1.8%

Mortgage and Asset-backed
Securities Variable & Floating Rat
9.6% Securities
3.5%

3.1%

Med-Term Maturity Corporate
Securities
19.5% State of California & Local
Agencies
1.9%

Treasuries
45.6%



Negative Credit Watch
As of 11/30/17

Manager / Security Par Amount Maturity S&P Moody's Fitch Ratings
JPM
Bayer US Financial 200,000 10/8/2019 A- A3 NA

During May 2016, Standard & Poor's and Moody's placed the long-term ratings of Bayer Financial under
review for possible downgrade.

General Electric Cap Corp 150,000 2/11/2021 A+ A3 A
On October 20, 2017, Standard & Poor's placed the long-term ratings of General Electric Capital Corp under
review for possible downgrade.

General Electric 1,200,000 Various AA- A2 A+
On October 20, 2017, Standard & Poor's placed the long-term ratings of General Electric under review for
possible downgrade.



DEBT PROGRAM

1990



Total Outstanding Debt
As of 11/30/17

Outstanding Debt

M2 Long-Term
Fixed Rate Bonds
75.4%

Toll Road Bonds
24.6%

TOTAL OUTSTANDING DEBT: $421,615,000



Outstanding Debt
As of 11/30/17

- Orange County Local Transportation Authority (OCLTA-M2)

2010 Series A Taxable Build America Bonds - Sales Tax Revenue Bonds

Issued:

Outstanding:

Debt Service FY 2018:
Pledged Revenue Source:
Ratings

Final Maturity

2010 Series B Tax-Exempt Sales Tax Revenue Bonds

Issued:

Outstanding:

Debt Service FY 2018:
Pledged Revenue Source:
Ratings

Final Maturity

91 Express Lanes

2013 OCTA 91 Express Lanes Refunding Bonds

Issued:

Outstanding:

Debt Service FY 2018:
Pledged Revenue Source:
Underlying Ratings

Final Maturity

- 405 Express Lanes

2017 TIFIA Loan

Outstanding:

Debt Service FY 2018:
Pledged Revenue Source:
Ratings

Final Maturity

-2

$ 293,540,000

$ 293,540,000
13,409,389

M2 Sales Tax Revenues
Aa2/AA+HAA+

2041

$ 59,030,000

$ 24,470,000
8,913,100

M2 Sales Tax Revenues
Aa2/AA+AA+
2020

$ 124,415,000
103,605,000

10,794,700

91 Toll Road Revenues
A1/AA-IA

2030

$ 0

0

405 Toll Road Revenues
Baa2/BBB-/BBB-
2058
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To: Finance and Administration Commitltée /
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From: Darrell Johnson, Chief Ekecutive Officert”
Subject: Award of Sole Source Agreement with Xerox Corporation for Ink,

Parts, Supplies, Printing, Equipment Repair, and Maintenance

Overview

The Orange County Transportation Authority’s print shop utilizes Xerox
manufactured equipment to complete the majority of print requirements for
various departments within the organization. A new sole source purchase order
is required in order to accommodate usage of the Xerox 800 color press through
September 30, 2018.

Recommendations

A. Authorize the Chief Executive Officer to negotiate and execute Purchase
Order No. C-7-2110 between the Orange County Transportation Authority
and Xerox Corporation, in the amount of $100,000, for printing costs,
equipment repair, and maintenance of the Xerox 800 color press through
September 30, 2018.

B. Add the Xerox 800 and 1000i color presses to the Orange County
Transportation Authority’s Fiscal Year 2017-18 Sole Source List for
Licensing and Maintenance Agreements.

Background

The Orange County Transportation Authority’s (OCTA) Print and Reprographics
shop within the General Services Department produces print jobs for a variety of
items such as Board of Directors (Board) agendas, service change information,
rider alerts, marketing materials, outreach information, financial documents,
Measure M2 materials, forms, business cards, and letterhead. OCTA’s Print and
Reprographics shop utilizes Xerox Corporation’s (Xerox) production equipment
to meet the reprographic requirements of OCTA. The Xerox
production equipment utilized for the various print jobs includes a Xerox
Docutech 6135 (2003) black and white copier, Xerox Nuvera 120 (2007) black

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Ink, Parts, Supplies, Printing, Equipment Repair, and
Maintenance

and white copier, a Xerox 800 (2013) color press, and a Xerox 1000i (2016) color
press. OCTA has sole source agreements with Xerox to provide maintenance
for each of the Xerox copiers owned by OCTA. As part of the maintenance
agreements, Xerox provides ink, parts, supplies, and all maintenance, including
the cost of labor for repairs of each copier/color press. Xerox invoices OCTA a
flat rate each month for maintenance and a separate fee based on the number
of prints produced by each machine.

Each year, in conjunction with approval of the budget, the Board approves
OCTA’s software and hardware licensing and maintenance agreements. The
annual licensing and maintenance agreements are executed with each hardware
and software developer on a sole source basis. The Sole Source List includes
licensing and maintenance agreements, as well as emergency support after
hours, weekends and holidays, and the budget amounts by vendor and product.

Discussion

During the development of the fiscal year (FY) 2017-18 budget, two Xerox color
presses model numbers 800 and 1000i were inadvertently not included within
the Sole Source List for licensing and maintenance agreements. Though the
Board did approve the budget necessary to operate both presses as part of the
budget and Sole Source List, the specific model numbers were not included on
the list. As a result, Board approval is required to add both presses to the
FY 2017-18 Sole Source List for Licensing and Maintenance Agreements.

The contract for the 800i color press expired on September 30, 2017. OCTA
has received pricing from Xerox that will cover a one-year period through
September 30, 2018. Staff is asking the Board for authorization to move forward
with an agreement purchase order in the amount of $100,000 for printing costs,
equipment repair, and maintenance of the Xerox 800 color press through
September 30, 2018.

Procurement Approach

This procurement was handled in accordance with OCTA Board-approved
policies and procedures for a sole source procurement. Xerox is the manufacturer
and exclusive owner of all proprietary rights for Xerox printers. Therefore, Xerox is
the sole entity to provide maintenance and repair of the Xerox 800 color press.
Awarding this contract to Xerox will allow the Print and Reprographics shop to
continue producing print jobs for OCTA. Based on their technical ability and
financial status, Xerox is deemed responsible.
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Xerox’s price proposal was reviewed by staff from the Contracts Administration
and Materials Management Department (CAMM) and the General Services
Department to ensure compliance with the contract terms and conditions, as well
as the technical requirements. In accordance with OCTA'’s procurement policies
and procedures, a sole source procurement over $50,000 requires OCTA’s
Internal Audit Department (l1A) to conduct a price review. IA compared the Xerox
rates quoted to OCTA to the Xerox rates offered to the General Services
Administration. As recommended by IA, CAMM will use the audit findings as the
basis of negotiations with Xerox for the printing costs, equipment repair, and
maintenance of the Xerox 800 color press.

Fiscal Impact

There is no fiscal impact to the FY 2017-18 budget. The maintenance budgets
for both color presses were included within the FY 2017-18 OCTA Budget, and
were included in the OCTA Licensing and Maintenance Agreements Sole
Source List in the Fiscal Year 2017-18 Budget.

Summary

Based on the information provided, staff recommends the Board of Directors
authorize the Chief Executive Officer to negotiate and execute sole source
Purchase Order No. C-7-2110 between the Orange County Transportation
Authority and Xerox Corporation, in the amount of $100,000, for printing costs,
equipment repair, and maintenance of the Xerox 800 color presses through
September 30, 2018. Staff also recommends that model numbers for both of
the Xerox color presses be added to the Fiscal Year 2017-18 Sole Source List
for Licensing and Maintenance Agreements.
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Attachment

None

Prepared by:

Approved by:

i:f’ﬂi'\ T2 // /— (

Sean Murdock

Director,

Finance and Administration
714-560-5685

........

Virginia Abadessa

Director, Contracts Administration and

Materials Management
714-560-5623

Andrew Oftelie

Executive Director,
Finance and Administration
714-560-5649
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To: Finance and Administrationl(f.ommitjee
From: Darrell Johnsorf, Chief Executive Officer

Subject: Appointment of the Orange County Transportation Authority
Treasurer

Overview

Under the California Government Code, the governing body of a local agency
has the authorization to appoint a Treasurer to invest, reinvest, purchase,
exchange, sell, or manage public funds. Senate Bill 109 limits the delegation of
the investment function by the governing body to its Treasurer to a one-year
period. Recent changes within the organizational structure at the Orange County
Transportation Authority have required an appointment of a new agency
Treasurer.

Recommendations

A. Appoint the Executive Director of Finance and Administration as the
Treasurer of Orange County Transportation Authority and its affiliated
agencies, effective January 22, 2018.

B. Authorize the Treasurer to invest or reinvest Orange County
Transportation Authority funds for the remaining duration of Fiscal
Year 2017-18.

Background

Prior to the Orange County bankruptcy, the Orange County Transportation
Authority (OCTA) deposited revenues in the Orange County Investment Pool
managed by the County of Orange Treasurer. On December 6, 1994, the
County of Orange filed for bankruptcy. Following the bankruptcy, OCTA took
immediate steps to diversify and control the investment of its funds. The first step
occurred on December 12, 1994, when the OCTA’'s Board of
Directors (Board) approved the appointment of the Chief Executive Officer
(CEO) as the Treasurer for OCTA and its affiliated agencies. In addition, the

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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CEO was given the authorization to delegate the duties of the Treasurer.
Another important step involved the creation of a treasury function within OCTA.
OCTA, with the assistance of various consultants, developed the necessary
organizational structure, procedures, and policy manuals for implementing a
treasury function.

In 1995, the Treasury/Public Finance Department was created at OCTA. The
responsibilities of the department included management of OCTA'’s cash flow
requirements, overseeing and directing the investment of cash assets,
monitoring the performance of investment managers, and developing financing
strategies to support operational goals and capital programs/acquisitions.

For the next two and a half years, OCTA’s treasury duties were delegated by the
CEO to the Director of Finance and Administration. The Director of Finance and
Administration had been actively involved in the day-to-day investment
decision-making process and the management of OCTA’s investment program.
Therefore, in 1997, the Board appointed the Director of Finance and
Administration as the Treasurer for OCTA.

After years of serving as OCTA’s Treasurer, the Director of Finance and
Administration delegated his treasury responsibilities to the Treasury/Public
Finance Manager. The day-to-day operations and responsibilities of the
Treasurer function progressively migrated from the Director of Finance and
Administration to the Treasury/Public Finance Manager. In 2004, the Board
formalized this transition of responsibilities and appointed the Treasury/Public
Finance Manager as OCTA’s Treasurer.

In 2006, the Toll Roads Department, which oversees the operations of the
91 Express Lanes, was merged with the Treasury/Public Finance Department to
form the Treasury/Toll Roads Department within the Finance and Administration
Division. The 91 Express Lanes was acquired by OCTA in 2003, and the
acquisition team included the Director of Finance and Administration, the
Treasury/Public Finance Manager, and other representatives from OCTA. The
combination of the Treasury/Public Finance and Toll Roads departments made
sense since the Treasury/Public Finance Manager was knowledgeable about the
operational details of the 91 Express Lanes from the acquisition.

Discussion
In 2015, the Board agreed to terms with the California Department of

Transportation and approved moving forward with the Interstate 405 (I-405)
Improvement Project (I-405 Project). The 1-405 Project will add one general
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purpose lane and will add an additional lane in each direction that will combine
with the existing high-occupancy vehicle lane to provide dual express lanes in
each direction of 1-405 from State Route 73 to Interstate 605, otherwise known
as the 405 Express Lanes. The 405 Express Lanes will be managed similarly to
the 91 Express Lanes.

Since 2015, OCTA has awarded a design-build contract, issued Notice to
Proceed No. 1 and No. 2, secured a Transportation Infrastructure Finance and
Innovation Act loan, and commenced a procurement for a toll systems integrator.
In addition to these 1-405 Project related achievements, OCTA utilized the
services of the Project Management Consultant (Consultant) for the
I-405 Project to review the organizational structure of OCTA for the added
responsibilities of the 405 Express Lanes. Based upon their research of
managed lanes and the toll industry, the Consultant recommended that OCTA
separate the Treasury/Public Finance function from the managed lanes/toll road
functions.

A new department titled Express Lanes Programs is being created that will report
to the Deputy CEO and will include operational responsibilities for the 91 Express
Lanes, 405 Express Lanes, and any future express lane facilities operated by
OCTA. The Treasury/Public Finance Department will remain in the Finance and
Administration Division reporting to the Executive Director of Finance and
Administration. A recruitment is currently ongoing for a new manager for the
Treasury/Public Finance Department.

Given these organizational changes, a new Treasurer needs to be appointed by
the Board. It is recommended that the Executive Director of Finance and
Administration be appointed the new Treasurer. The Executive Director of
Finance and Administration has been overseeing the treasury function since he
was named to the position in 2013. The Executive Director of Finance and
Administration has been with OCTA since 1999, serving in various capacities.
He has a Master’s of Science degree in Public Administration from California
State University, Long Beach and a Bachelor's of Science degree in Finance
from the University of Southern California.

Summary

The Orange County Transportation Authority’s investment portfolio has
averaged approximately $1.3 billion over the past several years. The
management of these funds has been overseen by the Treasury/Public Finance
Manager and General Manager of the 91 Express Lanes since 2004. With the
recent changes in the organizational structure at the Orange County
Transportation Authority, it is recommended that the Board of Directors appoint
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the Executive Director of Finance and Administration as the Treasurer for
Orange County Transportation Authority and its affiliated agencies.

Attachments

None

Prepared by:

Kenneth Phipps
Deputy Chief Executive Officer
(714) 560-5637
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From: Darrell Johnson, Chief£&xecutive Officer”
Subject: Agreement for Information Technology Contract Technical Staffing
Overview

On September 25, 2017, the Board of Directors authorized the release of a request
for proposals for a firm to provide contract technical staffing for data warehouse
administration, SharePoint administration, project management, help desk
support, desktop support, network administration, and application support for the
Information Systems Department. Proposals were received and evaluated in
accordance with the Orange County Transportation Authority’s procurement
procedures for professional and technical services. Board of Directors’ approval
is requested to select a firm to provide contract staffing services for Information
Technology technical positions.

Recommendations

A. Approve the selection of Intratek Computer, Inc., as the firm to provide
contract staffing services for Information Technology technical positions.

B. Authorize the Chief Executive Officer to negotiate and execute
Agreement No. C-7-1949 between the Orange County Transportation
Authority and Intratek Computer, Inc., in the amount of $11,267,760, for
a five-year term, effective June 1, 2018 through May 31, 2023, to provide
contract staffing services for Information Technology technical positions.

Discussion

Since consolidation in 1991, the Orange County Transportation
Authority (OCTA) has continually sought to improve the way in which business
is conducted by identifying opportunities for privatization and contracting. By
contracting various technical positions, the Information Systems (IS) Department
has been able to extend the coverage of the existing full-time staff and keep up
with the increasing workload of the department. Staffing needs are evaluated
annually; however, on average, ten to 12 full-time equivalent positions are

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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contracted. Supplemental staffing allows the IS Department to quickly adjust
resources based on overall workload and projects. The contractor’s
responsibilities will include supporting OCTA’s business applications and their
associated infrastructure, including databases, operating systems, as well as
server and desktop hardware. This has also allowed full-time staff to concentrate
on the newer technologies, such as business intelligence, thin-client server
computing, data center virtualization, and end-user collaboration platforms.

Each year, the IS Department determines its need for contracted technical
staffing. The current contract will expire May 31, 2018. As a result, the
development of a request for proposals (RFP) to meet these needs was
prepared.

This contract for technical staffing enables the IS Department to provide
technical support to the current portfolio of projects that have been requested by
various OCTA departments. Contract staff also provides support in maintaining
the current technical infrastructure of 165 databases, over 1,000 desktops, three
Hewlett Packard-Unix Operating System Servers, ten Linux Operating System
Servers, over 300 virtual Microsoft Windows Servers, and two disk arrays
containing over 80 terabytes of storage.

Continuing the assignments of the current contract personnel would ensure no
interruption in the service or performance levels to OCTA. Therefore, the RFP
instructed firms to describe in their proposals their transition plans for retaining
the current contract personnel, as well as discuss available benefits offered to
long-term contract employees.

Procurement Approach

This procurement was handled in accordance with OCTA’s Board of
Directors (Board)-approved procedures for professional and technical services.
Various factors are considered in an award for professional and technical
services. Award is recommended to the firm offering the most comprehensive
overall proposal considering such factors as prior experience with similar
projects, staffing and project organization, work plan, as well as cost and price.

On September 25, 2017, the Board authorized the release of RFP 7-1949, which
was issued electronically on CAMM NET. The project was advertised in a
newspaper of general circulation on October 4 and 9, 2017. A pre-proposal
conference was held on October 4, 2017, with 24 attendees representing
19 firms. Four addenda were issued to make available the pre-proposal
conference registration sheets and presentation, as well as to respond to
guestions related to the RFP, and to handle administrative issues.
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On October 25, 2017, 39 proposals were received. Prior to the evaluation
committee meeting, all contractual exceptions and/or deviations submitted by
the proposers were reviewed. UST Global Inc. (UST Global) submitted several
contractual exceptions and/or deviations, four of which were deemed
non-negotiable, and the firm was provided with the opportunity to retract the
items. UST Global did not retract two of the four exceptions and/or deviations;
therefore, the firm’s proposal was not included as part of the evaluation process.
An evaluation committee consisting of OCTA staff from Contracts Administration
and Materials Management and Information Systems met to review the
38 qualified proposals submitted. The proposals were evaluated based on the
following Board-approved evaluation criteria and weights:

e Qualifications of the Firm 25 percent
e Staffing and Organization 35 percent
e Work Plan 20 percent
e Cost and Price 20 percent

Several factors were considered in developing the evaluation criteria weights.
Staffing and organization was weighted at 35 percent as it is critical for the firm to
demonstrate it can provide the experienced and qualified individuals needed to
achieve the requirements set forth in the scope of work without any loss of service
or performance levels to OCTA. Qualifications of the firm was weighted at
25 percent as the proposing firm needs to have the resources to be able to meet
the immediate and long-term staffing requirements of this contract. Work plan was
weighted at 20 percent to ensure the firm demonstrated their understanding of the
project scope, as well as how to provide the staff with the required skill levels and
required experience. Cost and price was also assigned 20 percent to ensure a fair
comparison of the proposed rates for the total contract term, as well as ensuring
that OCTA receives value for the services provided.

On November 20 and 21, 2017, the evaluation committee reviewed the
proposals based on the evaluation criteria and short-listed the four most qualified
firms listed below in alphabetical order:

APR Consulting, Inc. (APR)
Diamond Bar, California

Intratek Computer, Inc. (Intratek)
Irvine, California

MIDCOM, A Cenergy Company (MIDCOM)
Anaheim, California
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Volt Workforce Solutions (Volt)
Orange, California

On December 5, 2017, the evaluation committee conducted interviews with the
four short-listed firms. The interview consisted of a presentation to demonstrate
the firms’ understanding of OCTA'’s requirements. The firms’ project managers
and key team members had an opportunity to present each team’s qualifications
and respond to the evaluation committee’s questions. Questions were asked
relative to the firms’ pre-screening process and approach to recruiting positions
that are a challenge to fill. The firms were also asked to elaborate on their
benefits package and training program for contracted staff. The transition plan
to retain the current contracted staff was also addressed in the questions. Finally,
each team was asked specific clarification questions related to their proposal.

Based on the evaluation of the written proposals and information obtained from
the interviews, the evaluation committee is recommending Intratek for
consideration of the award. The following is a brief summary of the proposal
evaluation results.

Qualifications of the Firm

The four firms demonstrated vast experience recruiting candidates in the highly
competitive Information Technology (IT) field.

Intratek is the incumbent firm and has been providing contract technical staff to
OCTA since 2011. Located in the City of Irvine, the firm has been providing IT
staffing services since 1989 and has over 200 technical personnel on staff.
Intratek’s past work with other public agencies, such as Dallas/Fort Worth
International Airport, Orange County Fire Authority, and Southern California
Regional Rail Authority, as well as OCTA, highlighted the firm’s extensive
experience in providing long-term contract staff.

APR, MIDCOM, and Volt have each been in the IT staffing industry for over
35 years and have placed similar IT technical positions for their various clients.

Staffing and Project Organization

The four firms all proposed experienced and well-rounded project teams with
relevant experience in staffing for the positions that OCTA requires.

Intratek proposed to keep the same project team that is on OCTA’s current
technical staffing contract. The proposed project manager has served in this
capacity for 12 years on previous OCTA technical staffing contracts. The
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proposed project team has extensive IT staffing experience and is committed in
continuing the same level of support to OCTA. In addition to the proposed project
team, Intratek has IT subject matter experts on staff to provide support or serve
as emergency back-ups as needed. The firm proposed to continue the
assignments of the current contract personnel to ensure no loss of service or
performance levels to OCTA. Intratek detailed its benefits package offered to
long-term contract staff, which includes paying 100 percent of employees’
standard health insurance premiums and allocating $2,500 per employee per
year for job-related training. During the interview, Intratek’s team best
demonstrated a high level of commitment and a comprehensive understanding
of OCTA’s staffing requirements.

APR, MIDCOM, and Volt each proposed a knowledgeable project team and
discussed their plans for transitioning the current contract personnel, as well as
providing replacement personnel with the same qualifications and skill sets.
While the firms all offer a benefits package to their long-term contract personnel,
they were not as favorable for retention and recruitment of contract staff. In
addition, APR clarified during its interview that paid time off is not included in its
overhead and that it would be billed back separately to OCTA. During the
interview, MIDCOM's Vice President responded to all the questions with limited
participation from the proposed project manager and technical recruiter, which
are the individuals that would be the day-to-day contacts on the project. Volt
does not offer paid holidays to contract staff and the firm did not provide thorough
responses to some of the questions.

Work Plan

The four firms all met the service requirements of the RFP to provide long-term
technical staffing services to support the IS Department.

Intratek presented a comprehensive work plan that addressed all elements of
the scope of work. The firm demonstrated a clear understanding of the project
requirements and discussed its approach to meeting these objectives, such as
recruitment and candidate screening. Recruiting resources include networking
events, technology-specific partner alliances, internal/external databases, social
media, and professional associations. Intratek verifies candidates’ qualifications
by reviewing resumes, contacting references, and conducting telephone
interviews, as well as administering job skills testing. The firm offers a variety of
training programs to ensure continued growth of its contract personnel, as well
as meet OCTA'’s training needs.

APR, MIDCOM, and Volt discussed the different strategies they use to recruit for
positions and how they maintain their candidate databases. The firms also
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detailed their candidate screening process to ensure that only qualified
candidates are presented to fill a position.

Cost and Price

Pricing scores were based on a formula which assigns the highest score to the
firm with the lowest average billable hourly rate, and scores the other proposals’
average billable hourly rates based on their relation to the lowest average billable
hourly rate. Although Intratek did not propose the lowest average billable hourly
rates, pricing was competitive with the other proposing firms.

Procurement Summary

Based on the evaluation of the written proposals, the firms’ qualifications, and
the information obtained from the interviews, the evaluation committee
recommends the selection of Intratek as the top-ranked firm to provide contract
staffing services for IT technical positions. Intratek delivered a comprehensive
proposal and an interview that was responsive to the requirements of the RFP.

Fiscal Impact

The project was approved in OCTA’s Fiscal Year 2017-18 Budget, Finance and
Administration/Information Systems, Accounts 1282-7519-A5354-9S6/1283-
7519-A5352-9TU/1284-7519-A5352-41A/1285-7519-A5359-9RS, and is funded
through local funds. The funding for each year will be included within that fiscal
year’'s budget.

Summary

Based on the information provided, staff recommends the Board authorize the
Chief Executive Officer to negotiate and execute Agreement No. C-7-1949
between the Orange County Transportation Authority and Intratek
Computer, Inc., in the amount of $11,267,760, for a five-year term, effective
June 1, 2018 through May 31, 2023, to provide contract staffing services for
Information Technology technical positions.
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Attachments

A. Review of Proposals — RFP 7-1949 Information Technology Contract

Technical Staffing

B. Proposal Evaluation Criteria Matrix (Short-Listed Firms) — RFP 7-1949
Information Technology Contract Technical Staffing

C. Contract History for the Past Two Years — RFP 7-1949 Information
Technology Contract Technical Staffing

Prepared by:

# . ‘.T

Approved by:

i L . T/, ne 4 {2
.v,? _r:" T, "{x’t; g 7 ,/'3";'_,.-", i_,_f L J/"i : .,

P /7 X2~
Barry Reynolds Andrew Oftelie
Department Manager, Executive Director,
Information Systems Finance and Administration
714-560-5527 714-560-5649

b’ ,

Virginia Abadessa

Director, Contracts Administration and
Materials Management

714-560-5623



ATTACHMENT A

1o | ebed

%0e 80Ud pue §500
%02 UBld YoM
%Ge uojieziuebiQ joslold pue Buyels (p) sweyshg uoneuuou}
%S uuld ayj jo suoyedyiend W N S{eL \ pue uot PY S}9BA/UOD
(ewajuy
$10}9%3 JUBIOM ‘[oueg UonENn{EAT
*sojeJ a]qe]liq AUnoy 1Semo} ey} pasodold
'90U818]3) WO} SIUBWIWOS POCD
*sasuodsa) yBnoloyy pepiacid pue [jom pamainleiul
‘wesfosd Bujuies [eoluyos) poon
“ssoooud Bupesios 1 pue seonorsd Bupnuoes poon
“UL WOJ) UoRNqUItios pepw) ing suondo pooB apnyow sbexoed g
‘AlojeIedas pojliq o |im pue PESYSAC Ul Paphioul 10U si JJo swh pied
‘wieay 1oeloid pasusuadxy 1 e0 ....mm puowelq
69% *J01095 21and sy} us sjUalD Yim Bunpom asusuadxy QuoN *ou] ‘Bulinsuo)d ¥dv 08 14
*saje) ajqeliiq Aunoy sannedwons pasodosd
*$90UBJ0J8J IO} HOBGPAS) BANISO
> d Busiealos )epIp pue seafjorsd Bujjiruoas poon
*JI9NI09: |BOIUYD9) pue JoBeuew joaford posodosd
oYy woyy uoedioped pejwy Yym suoysanb auy) je of papuodsal Juapisald 8o1A By
‘uejd uowisiues} payeleq
*soakoidwe Joenu0d uue-Buoi o} pasajjo afeysed spyoueq poos
weaey Joofosd pesusuadxy
'1euuosiad j1oesu02 wuel-Buol Jejuis Bujuontsues; pue Buioed sousuadxg BlLIojED ‘WiByBUY
6248 ‘1eJano [esodoid poog auoN Auedurog ABsauad v ‘WODAIN v ¢
*sejel ejqeyyiq Aunoy eAledwod pesodold
s aAnisod yim ) 3
joed q 0} peje|os 3 b o} dsau yBnosoy) apiaoid Jou piq
d Bu) I pue saonoeld Bunioa) |190x3
puuosiad j082U00 0} pais)jo sheplioy pied oN
“weo) josfosd ejqesbpemouy]
*90UBUadXS JUBAJR) BAISUDIXD Y)m tiy Buie)s abre elwoies ‘abueio
188 1ono lesodosd pooB AsA "ty poRUEI-pUOIDS! auoN UOIIN|OS 32IOPIOM JOA 58 2
‘sajes aiqel|lq Anoy eAnnedwos pesodoid
| nisod yim 1weljeoxa
‘mapueiul sy Buunp Alyinooy; suolsenb pastemsue pue jjem pejusseld
. d Buy 1Pl pue sooyorid Buiinios) pajelsg
*sawnsal pasinbal e popiaoig
‘jeuuosiad 1oeluos o) eBeysed sjyeusq snosousd pue saisuayaiduwiod JsoN
"JE)S JORJUOD JUBLIND BY) Jo sjuswubisse
9y} SNUHUOD SE [[aM SB JOBIUOD JUBLND Se Wes) Josfosd owes ay} pesodosd
*Sjualo 10)08s aYgnd Joj yeys JorIU0S Je(iwts Bulpinosd Ul esususdxe sAIsUSIXT
"Ll JUBQLINDUY BILIOED ‘BUIA]
088 "lesodosd Jusjjaox3 "jeeA0 ULl peyuel-isaybiy GuoN *auj “sejndwo? Mojessul 96 L
oyey aiqe|jtg AlinoH abesaay 0 | O uoljenieAlz siojpoenued-gng uone0T g w4 21008 Bupjuey [jesenQ
jesodoly

pepudILiosss Bulag S| Wil L 'POMOIAISIUL BlaM Wiy ¢ ‘pasodoid suny 6¢

8L0Z ‘01 Alenuer - sajIwwWoD uonessiy

Py puUE 6oUBULJ O) POJUBSEIY

Bupjes jeoiuydal yorsU0Y ABojoulsa ) UoEUWION] 6Y6L-L d4Y
sfesodoid jo mojaoy




ATTACHMENT B

PROPOSAL EVALUATION CRITERIA MATRIX (Short-Listed Firms)
RFP 7-1949 Information Technology Contract Technical Staffing

Intra‘tékiCoMt‘e r, In _ Weights Overall Score
_ Evalua be :

Qualifications of Firm 5.0 5.0 5.0 5.0 5.0 5 25.0
Staffing/Project Organization 5.0 5.0 5.0 5.0 5.0 7 35.0
Work Plan 5.0 5.0 4.5 5.0 5.0 4 19.6
Cost and Price 4.0 4.0 4.0 4.0 4.0 4 - 16.0
Overall Score 96.0 96.0 940 960 96.0 96

Volt Workforce Solutions Overall Score
_Evaluator Number

Qualifications of Firm . . . . 5 22.5
Staffing/Project Organization 4.0 4.0 3.5 4.0 4.0 7 27.3
Work Plan 4.5 4.5 4.5 4.0 5.0 4 18.0
Cost and Price 4.3 4.3 4.3 4.3 4.3 4 17.2
Overall Score 83.2 882 797 86.2 87.7 85

MIDCOM, A Cenergy Company

~ Weights Overall Score

Qualifications of Firm 40 45 40 45 45 5 21.5
Staffing/Project Organization 4.0 4.5 4.0 4.0 4.0 7 28.7
Work Plan 4.0 4.0 4.0 4.0 4.5 4 16.4
Cost and Price 4.4 4.4 4.4 4.4 4.4 4 17.6
Overall Score 816 876 816 84.1 86.1 84

APR Consiilting, Inc

Weights Overall Score

Qualifications of Firm 40 40 40 40 45 5 20.5
Staffing/Project Organization 3.5 4.5 3.0 3.0 3.0 7 23.8
Work Plan 4.0 4.0 4.0 4.0 4.0 4 16.0
Cost and Price 5.0 5.0 5.0 5.0 5.0 4 20.0
Overall Score 805 875 77.0 770 795 80

Range of scores for non-short-listed firms was 21 to 75.
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