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Committee Members 
Andrew Do, Chairman 
Steve Jones, Vice Chairman 
Michael Hennessey 
Richard Murphy 
Miguel Pulido 
Todd Spitzer 
Michelle Steel 

Orange County Transportation Authority 
Headquarters 

550 South Main Street 
Board Room – Conf. Room 07 

Orange, California 
Wednesday, January 10, 2018 at 10:30 a.m. 

 

Any person with a disability who requires a modification or accommodation in order 
to participate in this meeting should contact the OCTA Clerk of the Board, 
telephone (714) 560-5676, no less than two (2) business days prior to this meeting 
to enable OCTA to make reasonable arrangements to assure accessibility to this 
meeting. 
 
Agenda descriptions are intended to give members of the public a general 
summary of items of business to be transacted or discussed.  The posting of the 
recommended actions does not indicate what action will be taken.  The 
Committee may take any action which it deems to be appropriate on the agenda 
item and is not limited in any way by the notice of the recommended action.  
 

All documents relative to the items referenced in this agenda are available for 
public inspection at www.octa.net or through the Clerk of the Board’s office at the 
OCTA Headquarters, 600 South Main Street, Orange, California. 
 

Call to Order 
 

Pledge of Allegiance 
Director Steel 
 
1. Public Comments 
 

Special Calendar 
 
There are no Special Calendar matters. 
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Consent Calendar (Items 2 through 7) 
 
All items on the Consent Calendar are to be approved in one motion unless a 
Committee Member or a member of the public requests separate action or 
discussion on a specific item. 
 
2. Approval of Minutes 
 

Approval of the minutes of the Finance and Administration Committee of 
December 13, 2017. 

 
3. Orange County Treasurer's Management Report November - 2017

 Rodney Johnson/Andrew Oftelie 
 
 Overview 
 

The Orange County Transportation Authority invests a portion of its liquid 
portfolio in the Orange County Investment Pool.  Each month, the                 
Orange County Treasurer publishes a comprehensive report detailing the 
composition of the pool and the prevailing economic and market conditions.  
The attached Treasurer’s Management Report for the Orange County 
Investment Pool is for the month ending November 30, 2017.  The report 
has been reviewed and is consistent with the investment practices of the 
Orange County Treasurer. 
 

 Recommendation 
 
 Receive and file as an information item. 
 
4. Local Agency Investment Fund - November 2017 
 Rodney Johnson/Andrew Oftelie 
 
 Overview 
 

The Orange County Transportation Authority invests a portion of its liquid 
portfolio in the State of California Local Agency Investment Fund.  Each 
month, the State Treasurer’s office publishes a report detailing the 
composition of the pool.  The attached summary statements from the report 
are for the month ending November 30, 2017.  The report has been 
reviewed and is consistent with the investment practices of the                 
State Treasurer’s Office. 
 

 Recommendation 
 
 Receive and file as an information item. 
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5. Orange County Transportation Authority Investment and Debt 

Programs Report - November 2017 
 Rodney Johnson/Andrew Oftelie 
 
 Overview 
 

The Orange County Transportation Authority has a comprehensive 
investment and debt program to fund its immediate and long-term cash flow 
demands.  Each month, the Treasurer submits a report detailing investment 
allocation, performance, compliance, outstanding debt balances, and credit 
ratings for the Orange County Transportation Authority’s debt program.  
This report is for the month ending November 30, 2017.  The report has 
been reviewed and is consistent with the investment practices contained in 
the Investment Policy.   
 

 Recommendation 
 
 Receive and file as an information item. 
 
6. Award of Sole Source Agreement with Xerox Corporation for Ink, 

Parts, Supplies, Printing, Equipment Repair, and Maintenance 
 Sean Murdock/Andrew Oftelie 
 
 Overview 
 

The Orange County Transportation Authority’s print shop utilizes Xerox 
manufactured equipment to complete the majority of print requirements for 
various departments within the organization.  A new sole source purchase 
order is required in order to accommodate usage of the Xerox 800 color 
press through September 30, 2018.  
 

 Recommendations 
 

A. Authorize the Chief Executive Officer to negotiate and execute 
Purchase Order No. C-7-2110 between the Orange County 
Transportation Authority and Xerox Corporation, in the amount of 
$100,000, for printing costs, equipment repair, and maintenance of 
the Xerox 800 color press through September 30, 2018.  

 
B. Add the Xerox 800 and 1000i color presses to the Orange County 

Transportation Authority’s Fiscal Year 2017-18 Sole Source List for 
Licensing and Maintenance Agreements.    
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7. Appointment of the Orange County Transportation Authority Treasurer

 Kenneth Phipps 
 
 Overview 
 

Under the California Government Code, the governing body of a local 
agency has the authorization to appoint a Treasurer to invest, reinvest, 
purchase, exchange, sell, or manage public funds. Senate Bill 109 limits the 
delegation of the investment function by the governing body to its Treasurer 
to a one-year period.  Recent changes within the organizational structure at 
the Orange County Transportation Authority have required an appointment 
of a new agency Treasurer. 

 
 Recommendations 
 

A. Appoint the Executive Director of Finance and Administration as the 
Treasurer of Orange County Transportation Authority and its affiliated 
agencies, effective January 22, 2018. 

 
B.  Authorize the Treasurer to invest or reinvest Orange County 

Transportation Authority funds for the remaining duration of                 
Fiscal Year 2017-18. 

 

Regular Calendar 
 
8. Agreement for Information Technology Contract Technical Staffing

 Barry Reynolds/Andrew Oftelie 
 
 Overview 
 

On September 25, 2017, the Board of Directors authorized the release of a 
request for proposals for a firm to provide contract technical staffing for data 
warehouse administration, SharePoint administration, project management, 
help desk support, desktop support, network administration, and application 
support for the Information Systems Department. Proposals were received 
and evaluated in accordance with the Orange County Transportation 
Authority’s procurement procedures for professional and technical services. 
Board of Directors’ approval is requested to select a firm to provide contract 
staffing services for Information Technology technical positions. 
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8. (Continued) 

 
 Recommendations 

 
A.  Approve the selection of Intratek Computer, Inc., as the firm to 

provide contract staffing services for Information Technology 
technical positions. 

 
B.  Authorize the Chief Executive Officer to negotiate and execute 

Agreement No. C-7-1949 between the Orange County Transportation 
Authority and Intratek Computer, Inc., in the amount of $11,267,760, 
for a five-year term, effective June 1, 2018 through May 31, 2023, to 
provide contract staffing services for Information Technology 
technical positions. 
 

Discussion Items 
 
9. Chief Executive Officer's Report 
 
10. Committee Members' Reports 
 
11. Closed Session 
 

There are no Closed Session items scheduled. 
 
12. Adjournment 
 

The next regularly scheduled meeting of this Committee will be held at 
10:30 a.m. on Wednesday, January 24, 2018, at the Orange County 
Transportation Authority Headquarters, 550 South Main Street,                
Board Room - Conference Room 07, Orange, California. 
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Committee Members Present Staff Present 
Andrew Do, Chairman 
Steve Jones, Vice Chairman 
Michael Hennessey 
Richard Murphy 
 
Committee Members Absent 
Miguel Pulido 
Todd Spitzer 
Michelle Steel 
 
 

Darrell Johnson, Chief Executive Officer 
Ken Phipps, Deputy Chief Executive Officer 
Laurena Weinert, Clerk of the Board 
Gina Claridge, Deputy Clerk of the Board  
James Donich, General Counsel 
OCTA Staff and Members of the General Public 

 

 

Call to Order 
 
The December 13, 2017 regular meeting of the Finance and Administration 
Committee was called to order by Committee Chairman Do at 10:37 a.m. 
 

Pledge of Allegiance 
 
Committee Vice Chairman Jones led in the Pledge of Allegiance. 
 
1. Public Comments 
 

No public comments were received. 
 

Special Calendar 
 

There were no Special Calendar matters. 
 

Consent Calendar (Items 2 through 11) 
 
2. Approval of Minutes 
 

A motion was made by Director R. Murphy, seconded by                 
Committee Vice Chairman Jones, and declared passed by those present, to 
approve the minutes of the Finance and Administration Committee of 
November 8, 2017. 
 

3. Internal Audit Policy 
 

A motion was made by Director R. Murphy, seconded by                 
Committee Vice Chairman Jones, and declared passed by those present, to 
direct staff to implement the Internal Audit Policy, as revised. 



MINUTES 
Finance and Administration Committee Meeting 

December 13, 2017  Page 2 of 6 

 
4. Orange County Transportation Authority, Proposition 1B Bond 

Programs 
 

A motion was made by Director R. Murphy, seconded by                
Committee Vice Chairman Jones, and declared passed by those present, to 
receive and file as an information item. 
 

5. Orange County Transportation Authority Investment and Debt 
Programs - October 2017 

 
A motion was made by Director R. Murphy, seconded by                
Committee Vice Chairman Jones, and declared passed by those present, to 
receive and file as an information item.  
 

6. Fiscal Year 2017-18 First Quarter Budget Status Report 
 

Committee Chairman Do pulled this item to acknowledge the reformatted 
report and thanked staff for making it easier to read.  

 
A motion was made by Director Do, seconded by Director R. Murphy, and 
declared passed by those present, to receive and file as an information 
item. 
 

7. Fiscal Year 2017-18 First Quarter Grant Reimbursement Status Report 
 

A motion was made by Director R. Murphy, seconded by                  
Committee Vice Chairman Jones, and declared passed by those present, to 
receive and file as an information item. 
 

8. Orange County Treasurer’s Management Report - October 2017 
 

A motion was made by Director R. Murphy, seconded by                 
Committee Vice Chairman Jones, and declared passed by those present, to 
receive and file as an information item. 
 

9. Local Agency Investment Fund - October 2017 
 

A motion was made by Director R. Murphy, seconded by                
Committee Vice Chairman Jones, and declared passed by those present, to 
receive and file as an information item.  
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10. Amendment to Agreement for Internet Service 
 

A motion was made by Director R. Murphy, seconded by                 
Committee Vice Chairman Jones, and declared passed by those present, to 
authorize the Chief Executive Officer to negotiate and execute Amendment 
No. 3 to Agreement No. C-4-1396 between the Orange County 
Transportation Authority and CenturyLink, Inc., in the amount of $32,000, to 
provide increased internet bandwidth.  This will increase the maximum 
obligation of the agreement to a total contract value of $129,786.  

 
11. Update on the Loan Agreements with the Cities of Anaheim,               

Buena Park, Placentia, and the West Orange County Water Board 
 

A motion was made by Director R. Murphy, seconded by                
Committee Vice Chairman Jones, and declared passed by those present, to 
receive and file as an information item. 
 

Regular Calendar 
 
12. Agreements for Investment Management Services 
 

Andrew Oftelie, Executive Director of Finance and Administration, provided 
a brief update on this item, as well as introduced Rodney Johnson, Deputy 
Treasurer of Treasury and Toll Roads, who reported on the following: 
 

  There are currently four investment management firms that actively 
invest the Orange County Transportation Authority’s (OCTA)                
$1.3 billion of operating monies in the short-term portion within the 
parameters of the OCTA Investment Policy.   

  Procurement Approach 

  Procurement Summary 
 
Director R. Murphy inquired on the difference of management fees for 
Chandler Asset Management, Inc. versus the other management firms who 
were double the price.  
 
Rodney Johnson responded that the majority of the providers are within the 
range and tend to bid based on the market and their own firms overhead.   
 
Committee Chairman Do commented on the thoughtfulness of this 
procurement process. 
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12. (Continued) 

 
A motion was made by Director Do, seconded by                                           
Committee Vice Chairman Jones, and declared passed by those present, 
to:  
 
A.  Approve the selection of Chandler Asset Management, Inc.; Logan 

Circle Partners, L.P.; Payden & Rygel; and PFM Asset Management 
LLC, as the firms to provide investment management services in the 
aggregate amount of $8,995,608. 

 
B.  Authorize the Chief Executive Officer to negotiate and execute 

Agreement No. C-7-1813 between the Orange County Transportation 
Authority and Chandler Asset Management, Inc., to provide 
investment management services for a five-year initial term effective 
through December 31, 2022, with two, two-year option terms.   

 
C.  Authorize the Chief Executive Officer to negotiate and execute 

Agreement No. C-7-2062 between the Orange County Transportation 
Authority and Logan Circle Partners, L.P., to provide investment 
management services for a five-year initial term effective through 
December 31, 2022, with two, two-year option terms. 

 
D.  Authorize the Chief Executive Officer to negotiate and execute 

Agreement No. C-7-2063 between the Orange County Transportation 
Authority and Payden & Rygel, to provide investment management 
services for a five-year initial term effective through                 
December 31, 2022, with two, two-year option terms. 

 
E. Authorize the Chief Executive Officer to negotiate and execute 

Agreement No. C-7-2064 between the Orange County Transportation 
Authority and PFM Asset Management LLC, to provide investment 
management services for a five-year initial term effective through 
December 31, 2022, with two, two-year option terms. 

 
F.  Approve the selection of US Bancorp Asset Management, Inc.; State 

Street Global Advisors; and Western Asset Management Company, 
as the firms to be placed on a secondary list of on-call firms to 
provide investment management services. 
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Discussion Items 
 
13. Chief Executive Officer's Report 
 

Darrell Johnson, Chief Executive Officer, reported on the following: 
 

  On December 15th, OCTA is hosting the 25th Annual Stuff-A-Bus Toy 
Drive, along with ABC7 and Southern California firefighters, at the 
Honda Center from 4:30 a.m. to 6:30 p.m.  

 

  For the 16th year in a row, OCTA will be offering free bus rides on 
New Year’s Eve from 6:00 p.m. to 2:30 a.m.  Staff is rolling out the 
marketing campaign to promote this free service. 
 

  In closing, this is the final Finance and Administration Committee 
meeting of the year and on behalf of staff would like to thank the 
Committee Members for their work throughout the year, especially 
with the help in securing the Transportation Infrastructure Finance 
and Innovation Act (TIFIA) Loan.   

 
14. Committee Members' Reports 
 

Board Committee Chairman Hennessey acknowledged staff on the great job 
done to secure the TIFIA loan. 
 
Director R. Murphy added his thanks for the TIFIA loan accomplishment. 

 
Committee Chairman Do thanked Board Chairman Hennessey for asking 
him to Chair the Finance and Administration Committee.  He also thanked 
staff for all their efforts regarding Cyber Security and the Internal Audit 
Plans.  
 
Committee Chairman Do wished everyone Happy Holidays. 

 
15. Closed Session 
 
 There were no Closed Session items scheduled. 
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16. Adjournment 
 

The meeting adjourned at 10:52 a.m. 
 
The next regularly scheduled meeting of this Committee will be held at 
10:30 a.m. on Wednesday, January 10, 2018, at the Orange County 
Transportation Authority Headquarters, 550 South Main Street,                 
Board Room - Conference Room 07, Orange, California. 
 
 
 
 
 
 
 
 
 
 
 

ATTEST 
 

Gina Claridge 
Deputy Clerk of the Board 

 

Andrew Do 
Committee Chairman 
 



 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

January 10, 2018 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Orange County Treasurer's Management Report November - 2017 
 
 
Overview 
 
The Orange County Transportation Authority invests a portion of its liquid 
portfolio in the Orange County Investment Pool.  Each month, the Orange 
County Treasurer publishes a comprehensive report detailing the composition of 
the pool and the prevailing economic and market conditions.  The attached 
Treasurer’s Management Report for the Orange County Investment Pool is for 
the month ending November 30, 2017.  The report has been reviewed and is 
consistent with the investment practices of the Orange County Treasurer. 
 
Recommendation 
 
Receive and file as an information item. 
 
Discussion 
 
As of November 30, 2017, the book value of the Orange County Investment  
Pool (OCIP) Money Market Fund was $1,459,923,264 with a monthly gross yield 
of 1.02 percent and a month-end average days to maturity of 36 days.  The OCIP 
Extended Fund book value was $6,028,816,994 with a monthly gross yield of 
1.19 percent and a month-end average days to maturity of 399 days.  The 
Orange County Transportation Authority’s month-end balance in the OCIP was 
$66,363; the combined pool had a monthly gross yield of 1.13 percent and 
month-end average days to maturity of 281 days. 
 
During November there were no changes to the Treasurer’s Approved Issuer 
List.  Both the Money Market Fund and the Extended Fund were in compliance 
at month-end.  Pages 26 through 82 containing investment inventory are not 
included in the attachment.  Copies of OCIP’s investment inventory reports are 
available upon request.   
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Summary 
 
The Orange County Transportation Authority is submitting a copy of the Orange 
County Treasurer’s Management Report to the Finance and Administration 
Committee.  The report is for the month ending November 30, 2017. 
 
Attachment 
 
A. Treasurer’s Monthly Investment Report – November 30, 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

 Approved by: 
 

 
Rodney Johnson  Andrew Oftelie 
Deputy Treasurer 
Treasury/Toll Roads 
(714) 560-5675 

 Executive Director,  
Finance and Administration 
(714) 560-5649 

 





































































 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

January 10, 2018     
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Local Agency Investment Fund - November 2017 
 
 
Overview 
 
The Orange County Transportation Authority invests a portion of its liquid 
portfolio in the State of California Local Agency Investment Fund.  Each month, 
the State Treasurer’s office publishes a report detailing the composition of the 
pool.  The attached summary statements from the report are for the month 
ending November 30, 2017.  The report has been reviewed and is consistent 
with the investment practices of the State Treasurer’s Office. 
 
Recommendation 
 
Receive and file as an information item. 
 
Discussion 
 
As of November 30, 2017, the fair value including accrued interest of the  
Pooled Money Investment Account (PMIA) was $68,543,774,941 with a  
month-average yield of 1.17 percent and a month-end weighted average 
maturity of 180 days.  The Local Agency Investment Fund (LAIF) is a component 
of the State of California PMIA. The month-end balance of LAIF was 
$20,295,134,916.  The Orange County Transportation Authority’s month-end 
balance in LAIF was $10,305,183. 
 
Summary 
 
The Orange County Transportation Authority is submitting a copy of the Local 
Agency Investment Fund statements and summary reports to the Finance and 
Administration Committee. The statements are for the month ending  
November 30, 2017. 
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Attachment 
 
A. Local Agency Investment Fund – As of November 30, 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 
 

 Approved by: 

 

Rodney Johnson  Andrew Oftelie 
Deputy Treasurer 
Treasury/Toll Roads 
(714) 560-5675 

 Executive Director,  
Finance and Administration 
(714) 560-5649 

 









 

Orange County Transportation Authority 
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January 10, 2018 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Orange County Transportation Authority Investment and Debt 

Programs Report - November 2017 
 
 
Overview 
 
The Orange County Transportation Authority has a comprehensive investment 
and debt program to fund its immediate and long-term cash flow demands.  Each 
month, the Treasurer submits a report detailing investment allocation, 
performance, compliance, outstanding debt balances, and credit ratings for the 
Orange County Transportation Authority’s debt program.  This report is for the 
month ending November 30, 2017.  The report has been reviewed and is 
consistent with the investment practices contained in the Investment Policy.   
 
Recommendation 
 
Receive and file as an information item. 
 
Discussion 
 
As of November 30, 2017, the Orange County Transportation Authority’s (OCTA) 
outstanding investments totaled approximately $1.4 billion.  The portfolio is 
divided into two managed portfolios:  the liquid portfolio for immediate cash 
needs and the short-term portfolio for future budgeted expenditures.  In addition 
to these portfolios, OCTA has funds invested in debt service reserve funds for 
the 91 Express Lanes Program.  The weighted average book yield for the OCTA 
portfolio is 1.48 percent. 
 
OCTA’s debt portfolio had an outstanding principal balance of $421.6 million as 
of November 30, 2017.  Approximately 75 percent of the outstanding balance is 
comprised of Measure M2 debt and 25 percent is associated with the 91 Express 
Lanes Program. 
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Summary 
 
The Treasurer is submitting a copy of the Orange County Transportation 
Authority Investment and Debt Programs report to the Finance and 
Administration Committee. The report is for the month ending  
November 30, 2017. 
 
Attachment 
 
A. Orange County Transportation Authority Investment and Debt Programs 

– For the Period Ending November 30, 2017. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

Approved by: 

 
Rodney Johnson Andrew Oftelie 
Deputy Treasurer 
Treasury/Toll Roads 
(714) 560-5675 

Executive Director,  
Finance and Administration  
(714) 560-5649 

 











































 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

January 10, 2018 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Award of Sole Source Agreement with Xerox Corporation for Ink, 

Parts, Supplies, Printing, Equipment Repair, and Maintenance 
 
 
Overview 
 
The Orange County Transportation Authority’s print shop utilizes Xerox 
manufactured equipment to complete the majority of print requirements for 
various departments within the organization.  A new sole source purchase order 
is required in order to accommodate usage of the Xerox 800 color press through 
September 30, 2018.  
 
Recommendations 
 
A. Authorize the Chief Executive Officer to negotiate and execute Purchase 

Order No. C-7-2110 between the Orange County Transportation Authority 
and Xerox Corporation, in the amount of $100,000, for printing costs, 
equipment repair, and maintenance of the Xerox 800 color press through 
September 30, 2018.  

 
B. Add the Xerox 800 and 1000i color presses to the Orange County 

Transportation Authority’s Fiscal Year 2017-18 Sole Source List for 
Licensing and Maintenance Agreements.    

 
Background 
 
The Orange County Transportation Authority’s (OCTA) Print and Reprographics 
shop within the General Services Department produces print jobs for a variety of 
items such as Board of Directors (Board) agendas, service change information, 
rider alerts, marketing materials, outreach information, financial documents, 
Measure M2 materials, forms, business cards, and letterhead. OCTA’s Print and 
Reprographics shop utilizes Xerox Corporation’s (Xerox) production equipment 
to meet the reprographic requirements of OCTA. The Xerox  
production equipment utilized for the various print jobs includes a Xerox 
Docutech 6135 (2003) black and white copier, Xerox Nuvera 120 (2007) black 
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and white copier, a Xerox 800 (2013) color press, and a Xerox 1000i (2016) color 
press. OCTA has sole source agreements with Xerox to provide maintenance 
for each of the Xerox copiers owned by OCTA.  As part of the maintenance 
agreements, Xerox provides ink, parts, supplies, and all maintenance, including 
the cost of labor for repairs of each copier/color press. Xerox invoices OCTA a 
flat rate each month for maintenance and a separate fee based on the number 
of prints produced by each machine.  
 
Each year, in conjunction with approval of the budget, the Board approves 
OCTA’s software and hardware licensing and maintenance agreements.  The 
annual licensing and maintenance agreements are executed with each hardware 
and software developer on a sole source basis.  The Sole Source List includes 
licensing and maintenance agreements, as well as emergency support after 
hours, weekends and holidays, and the budget amounts by vendor and product.   
 
Discussion 
 
During the development of the fiscal year (FY) 2017-18 budget, two Xerox color 
presses model numbers 800 and 1000i were inadvertently not included within 
the Sole Source List for licensing and maintenance agreements.  Though the 
Board did approve the budget necessary to operate both presses as part of the 
budget and Sole Source List, the specific model numbers were not included on 
the list. As a result, Board approval is required to add both presses to the  
FY 2017-18 Sole Source List for Licensing and Maintenance Agreements.   
 
The contract for the 800i color press expired on September 30, 2017.  OCTA 
has received pricing from Xerox that will cover a one-year period through 
September 30, 2018.  Staff is asking the Board for authorization to move forward 
with an agreement purchase order in the amount of $100,000 for printing costs, 
equipment repair, and maintenance of the Xerox 800 color press through 
September 30, 2018.  
 
Procurement Approach 
 
This procurement was handled in accordance with OCTA Board-approved 
policies and procedures for a sole source procurement. Xerox is the manufacturer 
and exclusive owner of all proprietary rights for Xerox printers. Therefore, Xerox is 
the sole entity to provide maintenance and repair of the Xerox 800 color press. 
Awarding this contract to Xerox will allow the Print and Reprographics shop to 
continue producing print jobs for OCTA.  Based on their technical ability and 
financial status, Xerox is deemed responsible. 
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Xerox’s price proposal was reviewed by staff from the Contracts Administration 
and Materials Management Department (CAMM) and the General Services 
Department to ensure compliance with the contract terms and conditions, as well 
as the technical requirements.  In accordance with OCTA’s procurement policies 
and procedures, a sole source procurement over $50,000 requires OCTA’s 
Internal Audit Department (IA) to conduct a price review.  IA compared the Xerox 
rates quoted to OCTA to the Xerox rates offered to the General Services 
Administration.  As recommended by IA, CAMM will use the audit findings as the 
basis of negotiations with Xerox for the printing costs, equipment repair, and 
maintenance of the Xerox 800 color press. 
 
Fiscal Impact 
 
There is no fiscal impact to the FY 2017-18 budget.  The maintenance budgets 
for both color presses were included within the FY 2017-18 OCTA Budget, and 
were included in the OCTA Licensing and Maintenance Agreements Sole 
Source List in the Fiscal Year 2017-18 Budget.   
 
Summary 
 
Based on the information provided, staff recommends the Board of Directors 
authorize the Chief Executive Officer to negotiate and execute sole source 
Purchase Order No. C-7-2110 between the Orange County Transportation 
Authority and Xerox Corporation, in the amount of $100,000, for printing costs, 
equipment repair, and maintenance of the Xerox 800 color presses through 
September 30, 2018.  Staff also recommends that model numbers for both of 
the Xerox color presses be added to the Fiscal Year 2017-18 Sole Source List 
for Licensing and Maintenance Agreements.    
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Attachment 
 
None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 
 

 
 

 Approved by: 

 

Sean Murdock  Andrew Oftelie 
Director,  
Finance and Administration 
714-560-5685 

 Executive Director,  
Finance and Administration 
714-560-5649 
 

 

  

   

Virginia Abadessa   
Director, Contracts Administration and 
Materials Management 
714-560-5623 
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January 10, 2018 
 
 
To: Finance and Administration Committee  
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Appointment of the Orange County Transportation Authority 

Treasurer 
 
 
Overview 
 
Under the California Government Code, the governing body of a local agency 
has the authorization to appoint a Treasurer to invest, reinvest, purchase, 
exchange, sell, or manage public funds. Senate Bill 109 limits the delegation of 
the investment function by the governing body to its Treasurer to a one-year 
period.  Recent changes within the organizational structure at the Orange County 
Transportation Authority have required an appointment of a new agency 
Treasurer. 
 
Recommendations  
 
A. Appoint the Executive Director of Finance and Administration as the 

Treasurer of Orange County Transportation Authority and its affiliated 
agencies, effective January 22, 2018. 

 
B. Authorize the Treasurer to invest or reinvest Orange County 

Transportation Authority funds for the remaining duration of Fiscal  
Year 2017-18. 

 
Background 
 
Prior to the Orange County bankruptcy, the Orange County Transportation 
Authority (OCTA) deposited revenues in the Orange County Investment Pool 
managed by the County of Orange Treasurer.  On December 6, 1994, the 
County of Orange filed for bankruptcy.  Following the bankruptcy, OCTA took 
immediate steps to diversify and control the investment of its funds. The first step 
occurred on December 12, 1994, when the OCTA’s Board of  
Directors (Board) approved the appointment of the Chief Executive Officer 
(CEO) as the Treasurer for OCTA and its affiliated agencies. In addition, the 
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CEO was given the authorization to delegate the duties of the Treasurer.  
Another important step involved the creation of a treasury function within OCTA.  
OCTA, with the assistance of various consultants, developed the necessary 
organizational structure, procedures, and policy manuals for implementing a 
treasury function. 
 
In 1995, the Treasury/Public Finance Department was created at OCTA.  The 
responsibilities of the department included management of OCTA’s cash flow 
requirements, overseeing and directing the investment of cash assets, 
monitoring the performance of investment managers, and developing financing 
strategies to support operational goals and capital programs/acquisitions.   
 
For the next two and a half years, OCTA’s treasury duties were delegated by the 
CEO to the Director of Finance and Administration. The Director of Finance and 
Administration had been actively involved in the day-to-day investment  
decision-making process and the management of OCTA’s investment program.  
Therefore, in 1997, the Board appointed the Director of Finance and 
Administration as the Treasurer for OCTA. 
 
After years of serving as OCTA’s Treasurer, the Director of Finance and 
Administration delegated his treasury responsibilities to the Treasury/Public 
Finance Manager.  The day-to-day operations and responsibilities of the 
Treasurer function progressively migrated from the Director of Finance and 
Administration to the Treasury/Public Finance Manager.  In 2004, the Board 
formalized this transition of responsibilities and appointed the Treasury/Public 
Finance Manager as OCTA’s Treasurer. 
 
In 2006, the Toll Roads Department, which oversees the operations of the  
91 Express Lanes, was merged with the Treasury/Public Finance Department to 
form the Treasury/Toll Roads Department within the Finance and Administration 
Division.  The 91 Express Lanes was acquired by OCTA in 2003, and the 
acquisition team included the Director of Finance and Administration, the 
Treasury/Public Finance Manager, and other representatives from OCTA.  The 
combination of the Treasury/Public Finance and Toll Roads departments made 
sense since the Treasury/Public Finance Manager was knowledgeable about the 
operational details of the 91 Express Lanes from the acquisition. 
 
Discussion 
 
In 2015, the Board agreed to terms with the California Department of 
Transportation and approved moving forward with the Interstate 405 (I-405) 
Improvement Project (I-405 Project).  The I-405 Project will add one general 
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purpose lane and will add an additional lane in each direction that will combine 
with the existing high-occupancy vehicle lane to provide dual express lanes in 
each direction of I-405 from State Route 73 to Interstate 605, otherwise known 
as the 405 Express Lanes.  The 405 Express Lanes will be managed similarly to 
the 91 Express Lanes. 
 
Since 2015, OCTA has awarded a design-build contract, issued Notice to 
Proceed No. 1 and No. 2, secured a Transportation Infrastructure Finance and 
Innovation Act loan, and commenced a procurement for a toll systems integrator.  
In addition to these I-405 Project related achievements, OCTA utilized the 
services of the Project Management Consultant (Consultant) for the  
I-405 Project to review the organizational structure of OCTA for the added 
responsibilities of the 405 Express Lanes.  Based upon their research of 
managed lanes and the toll industry, the Consultant recommended that OCTA 
separate the Treasury/Public Finance function from the managed lanes/toll road 
functions. 
 
A new department titled Express Lanes Programs is being created that will report 
to the Deputy CEO and will include operational responsibilities for the 91 Express 
Lanes, 405 Express Lanes, and any future express lane facilities operated by 
OCTA.  The Treasury/Public Finance Department will remain in the Finance and 
Administration Division reporting to the Executive Director of Finance and 
Administration.  A recruitment is currently ongoing for a new manager for the 
Treasury/Public Finance Department. 
 
Given these organizational changes, a new Treasurer needs to be appointed by 
the Board.  It is recommended that the Executive Director of Finance and 
Administration be appointed the new Treasurer.  The Executive Director of 
Finance and Administration has been overseeing the treasury function since he 
was named to the position in 2013.  The Executive Director of Finance and 
Administration has been with OCTA since 1999, serving in various capacities.  
He has a Master’s of Science degree in Public Administration from California 
State University, Long Beach and a Bachelor’s of Science degree in Finance 
from the University of Southern California. 
 
Summary 
 

The Orange County Transportation Authority’s investment portfolio has 
averaged approximately $1.3 billion over the past several years.  The 
management of these funds has been overseen by the Treasury/Public Finance 
Manager and General Manager of the 91 Express Lanes since 2004.  With the 
recent changes in the organizational structure at the Orange County 
Transportation Authority, it is recommended that the Board of Directors appoint 
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the Executive Director of Finance and Administration as the Treasurer for 
Orange County Transportation Authority and its affiliated agencies. 
 
Attachments 
 

None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Prepared by: 

______________________________ 
Kenneth Phipps 
Deputy Chief Executive Officer 
(714) 560-5637 

 

 
 



 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

January 10, 2018 
 
 
To: Finance and Administration Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Agreement for Information Technology Contract Technical Staffing 
 
 
Overview 
 
On September 25, 2017, the Board of Directors authorized the release of a request 
for proposals for a firm to provide contract technical staffing for data warehouse 
administration, SharePoint administration, project management, help desk 
support, desktop support, network administration, and application support for the 
Information Systems Department. Proposals were received and evaluated in 
accordance with the Orange County Transportation Authority’s procurement 
procedures for professional and technical services. Board of Directors’ approval 
is requested to select a firm to provide contract staffing services for Information 
Technology technical positions. 
 
Recommendations 
 
A. Approve the selection of Intratek Computer, Inc., as the firm to provide 

contract staffing services for Information Technology technical positions. 
 

B. Authorize the Chief Executive Officer to negotiate and execute 
Agreement No. C-7-1949 between the Orange County Transportation 
Authority and Intratek Computer, Inc., in the amount of $11,267,760, for 
a five-year term, effective June 1, 2018 through May 31, 2023, to provide 
contract staffing services for Information Technology technical positions. 

 
Discussion 
 
Since consolidation in 1991, the Orange County Transportation  
Authority (OCTA) has continually sought to improve the way in which business 
is conducted by identifying opportunities for privatization and contracting. By 
contracting various technical positions, the Information Systems (IS) Department 
has been able to extend the coverage of the existing full-time staff and keep up 
with the increasing workload of the department. Staffing needs are evaluated 
annually; however, on average, ten to 12 full-time equivalent positions are 
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contracted. Supplemental staffing allows the IS Department to quickly adjust 
resources based on overall workload and projects. The contractor’s 
responsibilities will include supporting OCTA’s business applications and their 
associated infrastructure, including databases, operating systems, as well as 
server and desktop hardware. This has also allowed full-time staff to concentrate 
on the newer technologies, such as business intelligence, thin-client server 
computing, data center virtualization, and end-user collaboration platforms.  
 
Each year, the IS Department determines its need for contracted technical 
staffing. The current contract will expire May 31, 2018. As a result, the 
development of a request for proposals (RFP) to meet these needs was 
prepared.   
 
This contract for technical staffing enables the IS Department to provide 
technical support to the current portfolio of projects that have been requested by 
various OCTA departments. Contract staff also provides support in maintaining 
the current technical infrastructure of 165 databases, over 1,000 desktops, three 
Hewlett Packard-Unix Operating System Servers, ten Linux Operating System 
Servers, over 300 virtual Microsoft Windows Servers, and two disk arrays 
containing over 80 terabytes of storage.  
 
Continuing the assignments of the current contract personnel would ensure no 
interruption in the service or performance levels to OCTA. Therefore, the RFP 
instructed firms to describe in their proposals their transition plans for retaining 
the current contract personnel, as well as discuss available benefits offered to 
long-term contract employees. 
 
Procurement Approach 
 
This procurement was handled in accordance with OCTA’s Board of  
Directors (Board)-approved procedures for professional and technical services. 
Various factors are considered in an award for professional and technical 
services. Award is recommended to the firm offering the most comprehensive 
overall proposal considering such factors as prior experience with similar 
projects, staffing and project organization, work plan, as well as cost and price. 
 
On September 25, 2017, the Board authorized the release of RFP 7-1949, which 
was issued electronically on CAMM NET. The project was advertised in a 
newspaper of general circulation on October 4 and 9, 2017. A pre-proposal 
conference was held on October 4, 2017, with 24 attendees representing  
19 firms. Four addenda were issued to make available the pre-proposal 
conference registration sheets and presentation, as well as to respond to 
questions related to the RFP, and to handle administrative issues. 
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On October 25, 2017, 39 proposals were received. Prior to the evaluation 
committee meeting, all contractual exceptions and/or deviations submitted by 
the proposers were reviewed. UST Global Inc. (UST Global) submitted several 
contractual exceptions and/or deviations, four of which were deemed  
non-negotiable, and the firm was provided with the opportunity to retract the 
items. UST Global did not retract two of the four exceptions and/or deviations; 
therefore, the firm’s proposal was not included as part of the evaluation process. 
An evaluation committee consisting of OCTA staff from Contracts Administration 
and Materials Management and Information Systems met to review the  
38 qualified proposals submitted. The proposals were evaluated based on the 
following Board-approved evaluation criteria and weights: 
 

 Qualifications of the Firm  25 percent 

 Staffing and Organization  35 percent 

 Work Plan    20 percent 

 Cost and Price    20 percent 
 
Several factors were considered in developing the evaluation criteria weights. 
Staffing and organization was weighted at 35 percent as it is critical for the firm to 
demonstrate it can provide the experienced and qualified individuals needed to 
achieve the requirements set forth in the scope of work without any loss of service 
or performance levels to OCTA. Qualifications of the firm was weighted at  
25 percent as the proposing firm needs to have the resources to be able to meet 
the immediate and long-term staffing requirements of this contract. Work plan was 
weighted at 20 percent to ensure the firm demonstrated their understanding of the 
project scope, as well as how to provide the staff with the required skill levels and 
required experience. Cost and price was also assigned 20 percent to ensure a fair 
comparison of the proposed rates for the total contract term, as well as ensuring 
that OCTA receives value for the services provided. 
 
On November 20 and 21, 2017, the evaluation committee reviewed the  
proposals based on the evaluation criteria and short-listed the four most qualified 
firms listed below in alphabetical order: 
 

APR Consulting, Inc. (APR) 
Diamond Bar, California  

 
Intratek Computer, Inc. (Intratek) 

Irvine, California 
 

MIDCOM, A Cenergy Company (MIDCOM) 
Anaheim, California 
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Volt Workforce Solutions (Volt) 
Orange, California 

 
On December 5, 2017, the evaluation committee conducted interviews with the 
four short-listed firms. The interview consisted of a presentation to demonstrate 
the firms’ understanding of OCTA’s requirements. The firms’ project managers 
and key team members had an opportunity to present each team’s qualifications 
and respond to the evaluation committee’s questions. Questions were asked 
relative to the firms’ pre-screening process and approach to recruiting positions 
that are a challenge to fill. The firms were also asked to elaborate on their 
benefits package and training program for contracted staff. The transition plan 
to retain the current contracted staff was also addressed in the questions. Finally, 
each team was asked specific clarification questions related to their proposal. 
 
Based on the evaluation of the written proposals and information obtained from 
the interviews, the evaluation committee is recommending Intratek for 
consideration of the award. The following is a brief summary of the proposal 
evaluation results. 
 
Qualifications of the Firm 
 
The four firms demonstrated vast experience recruiting candidates in the highly 
competitive Information Technology (IT) field. 
 
Intratek is the incumbent firm and has been providing contract technical staff to 
OCTA since 2011. Located in the City of Irvine, the firm has been providing IT 
staffing services since 1989 and has over 200 technical personnel on staff. 
Intratek’s past work with other public agencies, such as Dallas/Fort Worth 
International Airport, Orange County Fire Authority, and Southern California 
Regional Rail Authority, as well as OCTA, highlighted the firm’s extensive 
experience in providing long-term contract staff. 
 
APR, MIDCOM, and Volt have each been in the IT staffing industry for over  
35 years and have placed similar IT technical positions for their various clients. 

 
Staffing and Project Organization 
 
The four firms all proposed experienced and well-rounded project teams with 
relevant experience in staffing for the positions that OCTA requires. 
 
Intratek proposed to keep the same project team that is on OCTA’s current 
technical staffing contract. The proposed project manager has served in this 
capacity for 12 years on previous OCTA technical staffing contracts. The 
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proposed project team has extensive IT staffing experience and is committed in 
continuing the same level of support to OCTA. In addition to the proposed project 
team, Intratek has IT subject matter experts on staff to provide support or serve 
as emergency back-ups as needed. The firm proposed to continue the 
assignments of the current contract personnel to ensure no loss of service or 
performance levels to OCTA. Intratek detailed its benefits package offered to 
long-term contract staff, which includes paying 100 percent of employees’ 
standard health insurance premiums and allocating $2,500 per employee per 
year for job-related training. During the interview, Intratek’s team best 
demonstrated a high level of commitment and a comprehensive understanding 
of OCTA’s staffing requirements. 
 
APR, MIDCOM, and Volt each proposed a knowledgeable project team and 
discussed their plans for transitioning the current contract personnel, as well as 
providing replacement personnel with the same qualifications and skill sets. 
While the firms all offer a benefits package to their long-term contract personnel, 
they were not as favorable for retention and recruitment of contract staff. In 
addition, APR clarified during its interview that paid time off is not included in its 
overhead and that it would be billed back separately to OCTA. During the 
interview, MIDCOM’s Vice President responded to all the questions with limited 
participation from the proposed project manager and technical recruiter, which 
are the individuals that would be the day-to-day contacts on the project. Volt 
does not offer paid holidays to contract staff and the firm did not provide thorough 
responses to some of the questions. 
 
Work Plan 
 
The four firms all met the service requirements of the RFP to provide long-term 
technical staffing services to support the IS Department. 
 
Intratek presented a comprehensive work plan that addressed all elements of 
the scope of work. The firm demonstrated a clear understanding of the project 
requirements and discussed its approach to meeting these objectives, such as 
recruitment and candidate screening. Recruiting resources include networking 
events, technology-specific partner alliances, internal/external databases, social 
media, and professional associations. Intratek verifies candidates’ qualifications 
by reviewing resumes, contacting references, and conducting telephone 
interviews, as well as administering job skills testing. The firm offers a variety of 
training programs to ensure continued growth of its contract personnel, as well 
as meet OCTA’s training needs. 
 
APR, MIDCOM, and Volt discussed the different strategies they use to recruit for 
positions and how they maintain their candidate databases. The firms also 
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detailed their candidate screening process to ensure that only qualified 
candidates are presented to fill a position.  
 
Cost and Price 
 
Pricing scores were based on a formula which assigns the highest score to the 
firm with the lowest average billable hourly rate, and scores the other proposals’ 
average billable hourly rates based on their relation to the lowest average billable 
hourly rate. Although Intratek did not propose the lowest average billable hourly 
rates, pricing was competitive with the other proposing firms.  
 
Procurement Summary 
 
Based on the evaluation of the written proposals, the firms’ qualifications, and 
the information obtained from the interviews, the evaluation committee 
recommends the selection of Intratek as the top-ranked firm to provide contract 
staffing services for IT technical positions. Intratek delivered a comprehensive 
proposal and an interview that was responsive to the requirements of the RFP. 
 
Fiscal Impact 
 
The project was approved in OCTA’s Fiscal Year 2017-18 Budget, Finance and 
Administration/Information Systems, Accounts 1282-7519-A5354-9S6/1283-
7519-A5352-9TU/1284-7519-A5352-41A/1285-7519-A5359-9RS, and is funded 
through local funds. The funding for each year will be included within that fiscal 
year’s budget. 
 
Summary 
 
Based on the information provided, staff recommends the Board authorize the 
Chief Executive Officer to negotiate and execute Agreement No. C-7-1949 
between the Orange County Transportation Authority and Intratek  
Computer, Inc., in the amount of $11,267,760, for a five-year term, effective  
June 1, 2018 through May 31, 2023, to provide contract staffing services for 
Information Technology technical positions. 
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Attachments 
 
A. Review of Proposals – RFP 7-1949 Information Technology Contract 

Technical Staffing 
B. Proposal Evaluation Criteria Matrix (Short-Listed Firms) – RFP 7-1949 

Information Technology Contract Technical Staffing 
C. Contract History for the Past Two Years – RFP 7-1949 Information 

Technology Contract Technical Staffing 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

 Approved by: 
 

 
Barry Reynolds  Andrew Oftelie 
Department Manager,  
Information Systems 
714-560-5527 

 Executive Director,  
Finance and Administration 
714-560-5649 

   
 

 
 

  

Virginia Abadessa   
Director, Contracts Administration and 
Materials Management 
714-560-5623 
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